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What is sustainable mobility for you?



MobiliseYourCity member cities experience fast population growth
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Rising motorisation levels with economic growth
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The traditional response to rising motorization

More cars

|

More roads

|

Urban expansion

l

Longer travel distances

|

Higher car dependence




Urban transport has global impact

The transport sector makes up 15% of global Road transport makes up 75% of emissions
GHG emissions in the transport sector

@ Cars and vans
48%

@ Heavy freight vehicles
16%

@ International shipping
10%

Medium freight vehicles

9%

@ International aviation
6%

® Bus

6%

@ Domestic aviation
5%

® Rail
1%

Source: EDGAR (2023) Source: |EA (2024)



Cities need to tackle congestion and road safety

Congestion

Ten Highest Traffic Delay Times By City

Cape Town
Johannesburg
Pretoria
Pietermaritzburg 35h
Durban ' 33h
Port Elizabeth 30h
East London = 25h
Bloemfontein 24h
Vanderbijlpark ' 13h
Welkom ' 7h

Hours Delay 20 40

48h

) 59h

) 96h

100

Road safety

Global Number of Child Mortalities l l l
in 2019, Ages 5-19

Transfnrmative lirhan

Road traffic
injuries 115.843

Malaria 81.516

77.460

Drowning

Liu L, Villavicencio, F, Yeung D. Perin, J. Lopez G, Strong, K.
L. & Black, R E. (2022} National regional, and global causes
of mortality in 5-19-year—oids from 2000 to 2015; a syste-

matic analysis. The Lancet Global Heaith, 10(3), e337-e347 www.transformative-mobility.org
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Sustainable models?

What kind of city do we want
to be?

AsiaPacific B 5ub Saharan Africa
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The MobiliseYourCity vision for sustainable mobility

Low carbon + Efficient + Safeandjust = Sustainable Mobility



Working for equity

Figure 10: Household income spent on transportation.

People spend up to
PERCENTAGE OF HOUSEHOLD BUDGET

0 . Percent of household budget spent on transportation
O @ Percent of bottomn quintile household budget needed for two trips/day

100

Of daily wages on informal modes

BO

a0

= Mobility is the key to jobs, services, %
education, health...

= Urban mobility can represent a high share of daily | ' '
wages . . A a _ all .0 A

Lagos
Kigali
Abidan
Dakar

Kampala
Mairobi
Kinshasa
Douala
Addis Ababa

= A car-oriented mobility policy is
inequitable

Dar es Salaam
Ouagadougou

= Public Transport and active modes for social equity

Source: Kumar and Barret: 2005



The ASI Framework

Avoid and reduce the
need for motorised travel

P Im prove
70\ transport modes
)

@ sustainable modes /

Shift to more

7 N

Home-based
Services

Public € ‘;}
Transport (_

Transit-Oriented Fair o Reﬁ;ﬁéble
Development Accessto | Pricing At / N -
Primary B gl *% _; nergy
A 3 2 Mobility )
©/ Services | / \ \ f,.f e -

&

=\ Co ()

= Vehicle  Operational
\ _Access Design Efficiency
. Regulation

,-”: Intermodal

Economy  Services Parking

Managejfttj/" @

Shared
Economy

+The A-S-1diagramme presents a non-exhausive list of measures for illustrative purposes only.



Traditional transport planning

Focus on traffic

Primary objective: Traffic flow capacity and speed

Mode focused
Infrastructure as the main topic

Sectoral planning document

Short and medium-term delivery plan

Covering an administrative area
Domain of traffic engineers

Planning by experts

Limited impact assessment

Sustainable urban mobility planning

Focus on people

Accessibility and quality of life, including social equity, health
and environmental quality, and economic viability

Integrated development of all transport modes

Combination of infrastructure, market, regulation, information
and promotion

Planning document consistent with related policy areas

Short and medium term delivery plan embedded in a long
term vision and strategy

Covering a functional urban area based on travel-to-work
flows

Interdisciplinary planning teams

Planning with the involvement of stakeholders and citizens
using a transparent and participatory approach

Systemic evaluation of impacts to facilitate learning and
improvement



Barriers to sustainable mobility -2a

Barriers (and possible solutions) are as diverse
as cities and urban transport system
themselves

Lack of budget for funding urban mobility

} BNy

Limited skilled staff resources

No clear-cut responsibilities

//

A - ' I I
A

Lack of vision and strategy for the future

Traditional ways of transport planning focusing on
infrastructure or individual projects

Hardships in resolving target conflicts between different
road users and urban functions

Lack of stakeholder involvement




Benefits of sustainable mobility

Less Increased
imported fuel private investment

. Local job and
O value creation

Lower .
energy costs O

Better income

Diversification \
Q opportunities

of energy supply O

Sustainable
Mobility

Better

air quality O Lo

Q savings

Less soil O ’
degradation O -
O ' road safety
Climate ™.
protection O e o
Less

health risks



The MobiliseYourCity vision for sustainable mobility
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The MobiliseYourCity Partnership
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An impactful partnership between the EU, France and
Germany, established at COP21

MINISTERE Federal Ministry Federal Ministry c
Donors: il Oarp s ¢ERumcs
European ]

I m p l.e m e nti I"Ig H Dﬁeutsehe Bgsellschalt
Partners: O AFD i @’ Codatu

for Reconstruct

Development @
financial O AFD N KFF\WV e PR o sank

institutions:

& Cerema $RITDP $SSATP UNGHABITAT tuni ew © CONCITO

Knowledge Mobility Initiative

Partners: A
Wuppertal  SPIFCF (B P 5”“""”’&5 | . Marrakech
lnstitut EURCFEAN CYCLISTS' FEDERATION A7 lrlﬂra%rsrgg}'ta Han I It y 7R

e Partnership




- MobiliseYourCity city and country members

82 cities
16 countries

Middle East and North Africa

-zd

Mobilise
YourCity




How we support cities and countries

MobiliseYourCity’s 4 Service Areas

Mobility
Planning

Implementation
Support

Advocacy &
Outreach

Capacity
Building

\%

Supporting implementation
and investment ready plans
for inclusive and low-carbon
transport.

e Supporting member cities in
preparing city-level sustainable
mobility plans and project
preparation

e Supporting member countries
in preparing country-level
urban mobility policies and
investment programs

e Deploying digital technology to
improve mobility planning

Empowering members to
bridge planning with
implementation for green
and just cities.

e Piloting small-scale innovative
finance to support walking and
cycling

e Professionalizing and
formalizing jobs in the
paratransit sector, in particular
by building on digital
technologies

e Supporting institutional and
regulatory reforms to enable
implementation

Encouraging institutions
and individuals to embrace
and resource sustainable
mobility.

e Communicating local results to
influence the global agenda

e Engaging new partners and
members to animate
ambitious action

e Empowering local behavioural
change through evidence-
based messaging

Equipping practitioners
with tested and scalable
solutions.

e Developing tailored

methodologies and tools for
our focus areas

e Scaling our training offer to

mobility professionals through
strategic partnerships

e Enhancing our digital platform

for trainings, exchange and
knowledge dissemination



Key message from the Global Monitor 2026 pr |

Fig 6. Evolution of finance leveraged for SUMP and NUMP
implementation by MYC cities and countries

Planning doesn’t finance projects, but it
can make them bankable. _——

50

Implementation support contributes to iy
de-risking high-investment public
transport projects.

30

16 cities and 10 countries with MYC-
supported SUMPs and NUMPs have
leveraged around EUR 4.4 billion for
implementation.

2019 2020 2021 2022 2023 2024 2025

B Africa Asia [ Europe [ Latin America
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EU SUMP Cycle
Milestone: Milestone:
Measure implementation Decision to prepare
evaluated a SUMP

What have we learred? What are our resources?

12

02

_— :
How are we doing’ What is our planning context?

Determine
planning

How can we manage well? k
. What are our main problems

and opportunities?

SUSTAINABLE

Milestone:
Sustainable Urban
Mobility Plan adopted

URBAN MOBILITY :A'i‘l:elst?n: ,
roblems an
PLANNING 04 oppoy::niti:s concluded

Build and jointly
assess scenarios

What are our options

Are we ready to go?
for the future?
05
What will it take and
who will do what? What kind of city do we want?

06

How will we determine success?

Vision, objectives and

What concretely, will we do? 9 Milestone:
targets agreed

© Rupprecht Consult 2019

EU SUMP Guidelines

GUIDELINES FOR
DEVELOPING AND IMPLEMENTING A
SUSTAINABLE URBAN MOBILITY PLAN

SECOND LOITIDN

A SUMP is a strategic plan developed in a participatory and
integrated way to meet people's and businesses' mobility needs in
cities and to harmonise and integrate existing planning approaches.



IMPLEMENTATION AND PREPARATION AND

MONITORING ANALYSIS

(10) Manage implementation Perform a readiness assessment (0) . .

77 Monitor, adapt Set up working structures (1) W h at | S a S u Sta I n a b Ie

- and communicate

1@ Review and
’ learn lessons

L e @ Urban Mobility Plan?
Analyse mobility (7
situation
A SUMP is a strategic plan developed in
a participatory and integrated way to
meet people's and businesses' mobility
needs in cities and to harmonise and

®

MEASURE VISION, GOAL SETTING . - .

’ ’ integrate existing planning approaches.
PLANNING AND SCENARIO BUILDING g §P g app
7) Select measure packages Build and jointly assess scenarios (4)

~~ with stakeholders

= ) o Develop vision and objectives (%
8) Agree actions and responsibilities with stakeholders

(9) Prepare for adoption and financing Set indicators and targets (6)



The MobiliseYourCity SUMP Methodology

What is specific about the MYC methodology?

Include paratransit services

adaptation

|I:I=|
g_
@ Set objectives in favor of climate change mitigation and

Make the most of innovation and digital technologies’
potential

|] Establish sustainable mobility observatories for
ll monitoring and evaluation of the SUMP

O

' The MobiliseYourCity Guidelines are embedded within a
ﬁ&ﬁf’ robust system of support for cities




A history of MobiliseYourCity in Sub-Saharan Africa

The road to results, 2017-2025

@ Senegal

Dakar SUMP completed ('23);
implementation support ('24)

@ Ivory Coast

Bouaké SUMP ('22), implementation
support and Abidjan institutional
strengthening ('24)

@® Ghana
Kumasi SUMP adopted ('22)

@® Togo
Lomé SUMP adopted ('25)

® Zimbabwe
Harare SUMP kicked-off (‘26)

-2

Cameroon

Yaoundé and Douala SUMPs, light NUMP ('20); Yaoundé
implementation support ('24)

Angola
Institutional strengthening for Luanda ('24)

Ethiopia
Dire Dawa SUMP adopted ('24)

Tanzania
Mwanza SUMP adopted (‘25), implementation support ('25)

Mozambique
Maputo SUMP started ('22)

Madagascar
Antananarivo SUMP and pilot projects ('24)



The essence of the SUMP: the eight principles |

The concept of Sustainable Urban Mobility Planning is based on eight commonly accepted principles.

(1 & O & © oo O &l

Plan sustainable mobility in Cooperate beyond Involve citizens and key Assess current and future
the functional urban area institutional boundaries stakeholders performance

s Y O % @ = O ©)

Define a long-term vision and Develop all modes of Provide for monitoring and Ensure quality
a clear action plan transport in an integrated evaluation processes
way




The SUMP Cycle

IMPLEMENTATION AND
MONITORING
Manage implementation Perform a readiness assessment @

@ Monitor, adapt
and communicate

1) Raview and
= |sarn lessons

MEASURE
PLANNING AND SCENARIO BUILDING
(.D Salect measure packages Build and jointly assess scanarios @

— with stakeholders

(\E} Agree actions and responsibilities

@:1 Prepare for adoption and finanting

PREPARATION AND

Set up working structures O

Determing planning

Analyse mobility

Vi

VISION, GOAL SETTING,

Devalop vision and objectives
with stakeholders

Set indicators and targets ()

The SUMP Cycle -
4 Phases and 13 Steps



Phase I: Preparation and diagnostic

Determine a planning
framework

Perform a readiness
assessment

Set up working
structures

2

What are our resources?
How do we get ready?

What is our planning

Who should get involved?
context?

S % A

—+  Steering committee

e d

.

Political validation Regional Town and Country Planning Act
Chapter 2912

Technical advise Legtimen & # )1 Decemee 016

and validation —_—

Thee sy e b e e £ o e et
¥ cremns e 10 Ao 2035 a0 1004
oo kst cheched Jo s 3¢ Desemier X007,

—+ Technical committee

| S —

awaddojasag
ap asiedurl aouaby

ygur city ready | S S ——— | 2
formylation? Daiy follow-up \
] %
Taskforce - ot b
-
——
——

Product ———

Y R S N TR R ke T 1T TG 018 12 31

—  Consulting team v
_ S

Governance framework of the SUMP preparation

obiliso
Your City

What are our main problems

Analyse mobility
situtation

& opportunities?

Second mode de transport préféré

[A'

Quatriéme mode de transport préféré

Aar
/S

W Moto personnelie
- Voiture personnelie
- Txlvite

w— Taxi-moto

— Non renseigné

_ Taxi-tricycle
- Vo




Phase II: Vision, Goal-Setting and Scenario Building

Develop vision and S
P Set indicators and targets

Buil jointl i o .
4 EEETHIEIES objectives with stakeholders

What are our options for the : :
futufe? What kind of city do we want? How do we measure our success?

Indicats Rationake

1 {mare
Average travel length for motorised travels wudairwnommhru?vﬂeuﬂ\ewbmm

C0eqemissions :
from the transport sector ;E‘:;"“;ttr]chve Safery 7 ;; P —
3 i o e X citize inclUsive paiien st gt o0k Uona (11,21, pubd
Business as usual scenario frie lnte ratednetwork ) inh) Lo
E econom)” SUS alna €—~ MG i o Y ah e R
promote bares Total daily raffic Maritor raffic level and iraffic reduction with the SUMP
bEtEd o - iy 7 .
nﬂulm bl ..... S St m Motorisation rate of households mehmmmuf::awhmcunhm:kmm
. accessi th mo o Total passengerca affc Moo ptecar o ana mosal st
SUMP scenario X ||Fe Travel times on main comidors Monitor congestion evolution
v UbIIC Modal share of T Meazure the modal shift induced by
I'male change m’mr Hplcizaoon
ra nS e r Sa et poms l'nnﬂqrnuwn:edmodeu Meagure the attractivenass of BET a2 a new mode
§bC|a| y Modal share of PT (paxkm) Measure the i ..m !
‘among motorised modes reguiar public trangport
W\Wgeve op mentambmon o e
‘3 | among motorised modes use {short or long trips|
qU( yen|\/|r0nment ‘Annwel ridership of BRT Measure the attractiveness of BRT as a new mode:
pe;)[SJ eEFﬁOenEdcydmg Moo e ko Measure the anractiveness of BRT a5 a new made:
connected = Modal share of other BT Measure the im
» years M. .on BRT corfidors reguisr public transport
Modal share of private manspor on BRT cormidors Mm““‘:m‘ylmmm
i  the BRT inff dtime
A e wins induced
Accessibility 1o PT
(nof : Impm?m“wm‘_i mmmummamm

‘Accessibility 1o BRT
{% of population lving less than 500m away from a mum:mmqu
BRT stop) T —

Affordability (average fare for one regular public Monitor the difference of affordability between public
ranspon ravel) Wanspor modes



Phase lll: Measure planning

Select measure packages
with stakeholders

9

8 Agree actions and responsibilities

>repare for adoption and financing

What does it take? Who shall bein Are we ready to move forward with

What do we do concretely? . .
charge? implementation?

Figure 5 Lyon Transport Authority
UN 1.1: DEVELOPMENT OF QUALITY SIDEWALKS (SYTRAL)'s income: 7611 M€ (2013)

8 objectives 44 actions

An i i and renewal will be carried out to provide quality
infrastructure for pedestrians. This program will also provide drainage and street lighting
inf When y.a ing of the i is also included. It will cover

S . —

OEIECTIVE 1 BJECTIVE 2 h_'i H:‘:H These sidewalks should be free of any encroachment, illicit parking, or other undesirable
AT D% inconvenience. They should be clearly from the (curb, height
m Hm W_Hr i A mini width of two meters (more in high pedestrian intensity areas)

- - - free of any furniture must be retained.

This program will also provide drainage infrastructure along each built or renewed sidewalk. The

- - - drainage Infrastructure should be efficient enough to absorb rainy season stormwaters and
m ’ m . - - prevent the street from flooding. The gutters should be covered by concrete slabs to avoid any
FPARATRANSIT MASE TRAKSIT tripping hazard. Lighting will also be included, by providing lighting poles and associated
infrastructure along each built or renewed sidewalk. The lighting should emphasize on clear
visibility for pedestrians for safety and security purposes.
T o "w
OHECTINVE &
CEIECTIVE
5 et = s =
LOGISTICS = i
CHLECTIRE B COBECTIVE ¥ i==1 a3 T o SR 2 Transport tax 26
Crous-section of 4 roed with sidewalks (INGEROP) Qualty sicewaks in Zant, Tanzanis (1T0P) | @ Network customers 2138 ME
SUSTAMASLE INTEGRATED T o e . o
= 1 n evenues 17,5 M
INTE==RTION TRANSPORTS % Targeted objectives e undry revenu:
r This action aims to address unsafe conditions for o= @ Subventions 15,8 ME
i in the is, for ! Reguation & Putico

enforcemet v -
high road accidents for pedestrians in the evening @ :&:z:ﬁg;:&ggm I;cal
time. Positive effects of this measure are expected on g
<ustainability (promoting NMT); traffic & parking; and | .., naton & @ Loans 100, M¢

revenues

~aral urban comfort and safety.



Phase IV: Implementation and monitoring

10 Manage implementation

11 Monitor, adapt, and communicate

Review and learn lessons

How can we manage the
implementation of a
comprehensive plan over the long-
term?

olal nhabdraNts

Souare kimees

Inhatitants per sq.kr

How are we doing with the SUMP

implementation?

Net density of population €

4,240 inhabitants per sq.km

Population
e e A g
20,060,000 .
18,00.000 /
’/
=
16.00,000
1981 2000 2010 2022

Built up area

800
- M —— el
400 S —
o=
200
15681 2000 2010 2022

Net density
6000 o —
4000 T —e—
2000

0

1931 2000 2010

3
N

What have we learned from the
SUMP evaluation?

6 RECOMMENDATIONS
FOR PROMOTING ACTIVE MOBILITY
AND CLIMATE ACTION IN AFRICAN CITIES

T D LURANGUIN

ARN £ 6
kAR BN RO

AND ANTANANARIVG
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To which extent are the SUMP

principles are already being put into
into practice in Harare?
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IMPLEMENTATION AND PREPARATION AND
MONITORING ANALYSIS

(10) Manage implementation

Perform a readiness assessment @

Set up working structures (1)

Determine planning /3
framework @

Analyse mobility /-
situation O

MEASURE VISION, GOAL SETTING,
PLANNING AND SCENARIO BUILDING

Build and jointly assess scenarios (4)

@ Monitor, adapt
and communicate

1) Review and
~ learn lessons

(7)) Select measure packages
\ with stakeholders

) . Develop vision and objectives (7
@ Agree actions and responsibilities with stakeholders

(8) Prepare for adoption and financing Set indicators and targets (6)

What is next?
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Keep In touch

Check out our annual
report with over 50
cities and countries

Subscribe
factsheets

to our newsletter

www.mobiliseyourcity.net
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