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Introduction to
sustainable mobility



What is sustainable mobility for you? 



on 

MobiliseYourCity member cities experience fast population growth



on 

The traditional transport approach

Vehicles per

1 000 inhabitants

GDP per inhabitants (USD 2010 

PPP)

Rising motorisation levels with economic growth



on 

The traditional transport approach
The traditional response to rising motorization

More cars

More roads

Urban expansion

Longer travel distances

Higher car dependence



on 

Urban transport has global impact

The transport sector makes up 15% of global 

GHG emissions

Road transport makes up 75% of emissions

in the transport sector

Source: EDGAR (2023) Source: IEA (2024)



on 

Cities need to tackle congestion and road safety

Road safetyCongestion



Modal split shows 

concrete needs



What kind of city do we want

to be?

Sustainable models? 



Low carbon          +      Efficient              +      Safe and just     =      Sustainable Mobility 

The MobiliseYourCity vision for sustainable mobility



▪ Mobility is the key to jobs, services, 

education, health…

▪ Urban mobility can represent a high share of daily 

wages

▪ A car-oriented mobility policy is 

inequitable

▪ Public Transport and active modes for social equity

on 

30%

Working for equity

People spend up to

Of daily wages on informal modes



The ASI Framework



Traditional transport planning

Focus on traffic

Mode focused

Infrastructure as the main topic 

Sectoral planning document

Covering an administrative area

Domain of traffic engineers

Focus on people

Planning by experts

Limited impact assessment

Accessibility and quality of life, including social equity, health 

and environmental quality, and economic viability 

Integrated development of all transport modes

Combination of infrastructure, market, regulation, information 

and promotion

Planning document consistent with related policy areas

Short and medium term delivery plan embedded in a long 

term vision and strategy

Covering a functional urban area based on travel-to-work 

flows

Interdisciplinary planning teams

Planning with the involvement of stakeholders and citizens 

using a transparent and participatory approach

Systemic evaluation of impacts to facilitate learning and 

improvement

Primary objective: Traffic flow capacity and speed

Short and medium-term delivery plan

Sustainable urban mobility planning



 Barriers (and possible solutions) are as diverse 

as cities and urban transport system 

themselves

on 

Barriers to sustainable mobility

Lack of budget for funding urban mobility

Limited skilled staff resources

No clear-cut responsibilities

Traditional ways of transport planning focusing on 

infrastructure or individual projects

Lack of stakeholder involvement

Hardships in resolving target conflicts between different 

road users and urban functions

Lack of vision and strategy for the future



Benefits of sustainable mobility



The MobiliseYourCity vision for sustainable mobility



The MobiliseYourCity Partnership



An impactful partnership between the EU, France and 
Germany, established at COP21

Knowledge 

Partners:

Implementing

Partners:

Donors:

Development

financial

institutions:





Capacity

Building

Equipping practitioners 

with tested and scalable 

solutions.

• Developing tailored 

methodologies and tools for 

our focus areas

• Scaling our training offer to 

mobility professionals through 

strategic partnerships

• Enhancing our digital platform 

for trainings, exchange and 

knowledge dissemination

MobiliseYourCity’s 4 Service Areas

Mobility

Planning

Capacity

Building
Advocacy & 

Outreach

Supporting implementation 

and investment ready plans 

for inclusive and low-carbon 

transport.

Encouraging institutions 

and individuals to embrace 

and resource sustainable 

mobility.

• Supporting member cities in 

preparing city-level sustainable 

mobility plans and project 

preparation

• Supporting member countries 

in preparing country-level 

urban mobility policies and 

investment programs

• Deploying digital technology to 

improve mobility planning

• Communicating local results to 

influence the global agenda

• Engaging new partners and 

members to animate 

ambitious action

• Empowering local behavioural

change through evidence-

based messaging

How we support cities and countries

Implementation

Support

Empowering members to 

bridge planning with 

implementation for green 

and just cities.

• Piloting small-scale innovative 

finance to support walking and 

cycling

• Professionalizing and 

formalizing jobs in the 

paratransit sector, in particular 

by building on digital 

technologies

• Supporting institutional and 

regulatory reforms to enable 

implementation



Fig 6. Evolution of finance leveraged for SUMP and NUMP 

implementation by MYC cities and countries

Planning doesn’t finance projects, but it 
can make them bankable.

Implementation support contributes to 

de-risking high-investment public 

transport projects.

16 cities and 10 countries with MYC-

supported SUMPs and NUMPs have 

leveraged around EUR 4.4 billion for 

implementation.

Key message from the Global Monitor 2026



Sustainable Urban Mobility Plans



EU SUMP Cycle EU SUMP Guidelines

A SUMP is a strategic plan developed in a participatory and 

integrated way to meet people's and businesses' mobility needs in 

cities and to harmonise and integrate existing planning approaches.



What is a Sustainable

Urban Mobility Plan? 

A SUMP is a strategic plan developed in 

a participatory and integrated way to 

meet people's and businesses' mobility 

needs in cities and to harmonise and 

integrate existing planning approaches.



Include paratransit services

Set objectives in favor of climate change mitigation and 

adaptation

Make the most of innovation and digital technologies’ 
potential

Establish sustainable mobility observatories for

monitoring and evaluation of the SUMP

The MobiliseYourCity Guidelines are embedded within a 

robust system of support for cities

The MobiliseYourCity SUMP Methodology

What is specific about the MYC  methodology?



Senegal

Dakar SUMP completed ('23); 
implementation support ('24)

Ivory Coast

Bouaké SUMP ('22), implementation 
support and Abidjan institutional 
strengthening ('24)

Ghana

Kumasi SUMP adopted ('22)

Togo

Lomé SUMP adopted ('25)

Cameroon

Yaoundé and Douala SUMPs, light NUMP ('20); Yaoundé 
implementation support ('24)

Angola

Institutional strengthening for Luanda ('24)

Ethiopia

Dire Dawa SUMP adopted ('24)

Tanzania

Mwanza SUMP adopted (‘25), implementation support (’25)

Mozambique

Maputo SUMP started ('22)

Madagascar

Antananarivo SUMP and pilot projects ('24)

A history of MobiliseYourCity in Sub-Saharan Africa

The road to results, 2017–2025

Ivory Coast

Bouaké SUMP ('22), implementation 
support and Abidjan institutional 
strengthening ('24)

Zimbabwe

Harare SUMP kicked-off (‘26)



The essence of the SUMP: the eight principles
The concept of Sustainable Urban Mobility Planning is based on eight commonly accepted principles.

1

Plan sustainable mobility in 

the functional urban area

2

Cooperate beyond 

institutional boundaries

3

Involve citizens and key 

stakeholders

4

Assess current and future 

performance

5

Define a long-term vision and 

a clear action plan

6

Develop all modes of 

transport in an integrated 

way

7

Provide for monitoring and 

evaluation processes

8

Ensure quality



The SUMP Cycle

2

The SUMP Cycle – 

4 Phases and 13 Steps



Phase I: Preparation and diagnostic

Perform a readiness

assessment
0

Set up working

structures
1

Determine a planning

framework
2

Analyse mobility

situtation
3

What are our resources? 

How do we get ready?
Who should get involved?

What is our planning 

context?

What are our main problems 

& opportunities?



Phase II: Vision, Goal-Setting and Scenario Building

Build and jointly assess scenarios4
Develop vision and 

objectives with stakeholders
5 Set indicators and targets6

What are our options for the 

future? 
What kind of city do we want? How do we measure our success?



Phase III: Measure planning

Select measure packages

with stakeholders
7 Agree actions and responsibilities8 Prepare for adoption and financing9

What do we do concretely?
What does it take? Who shall be in 

charge?

Are we ready to move forward with 

implementation?



Phase IV: Implementation and monitoring 

Manage implementation Monitor, adapt, and communicate Review and learn lessons

How can we manage the 

implementation of a 

comprehensive plan over the long-

term? 

How are we doing with the SUMP 

implementation?

What have we learned from the 

SUMP evaluation?

10 1211



To which extent are the SUMP 
principles are already being put

into
into

practice in Harare? 



What is next?



Keep in touch

Check out our annual 

report with over 50 

cities and countries 

factsheets
Subscribe

to our newsletter

www.mobiliseyourcity.net
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