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The SUMP Cycle
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The SUMP Cycle: 4 Phases  

and  13 Steps

Source: own elaboration based on Rupprecht Consult, 

Guidelines for developing and implementing a sustainable 

urban mobility plan



Phase III: Measure planning
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Select measure packages

with stakeholders
7

Agree actions and 

responsibilities
8

Prepare for adoption and 

financing
9

What do we do concretely?
What does it take? Who shall 

be in charge?

Are we ready to move forward 

with implementation?



Measures as actions to achieve objectives
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A measure is a broad action implemented to achieve 

one or more policy objectives in a SUMP or to 

overcome one or more identified problems

Ex: land use, infrastructure, regulation, management, 

service measures, ...



Measure selection



Types of measures
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A challenge can be addressed through

a wide range of measures . 

These graphics illustrate the different

areas for action and can be used as a 

checklist to verify whether a city is

considering all relevant areas for the 

issue at hand.

Contribution of measures to objectives
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INFRASTRUCTURE

Development of BRT, 

Kumasi (Ghana)

Formalize the transport governance at a metropolitan level,

Santo Domingo

GOVERNANCE
Development of BRT corridors, Yaoundé (Cameroon)

CAPACITIES

Awareness and capacity building for drivers and police officers, 

Douala (Cameroon)

The universe of measures — public transport
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PUBLIC TRANSPORT



Road safety program, tackeling black spots and areas with

high pedestrian density, Kumasi

INFRASTRUCTURE – POLICIES & STRATEGIES

INFRASTRUCTURE

Pilot project to improve road safety

around schools, Bouaké

Development of a road safety observatory, Bouaké

POLICIES & STRATEGIES

The universe of measures — road safety
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ROAD SAFETY



The universe of measures — urban freight and logistics

Freight terminals & urban logistics projects, Dire Dawa (Ethiopia)

Development of logistical hubs and truck parking spaces + limit 

freight vehicles circulation in the city center, Douala (Cameroon)

Limit freight vehicles circulation,

Medan (Indonesia)

INFRASTRUCTURE

REGULATIONS

POLICIES & REGULATIONS

INFRASTRUCTURE – POLICIES – GOVERNANCE

Implement an efficient urban logistics system, Dire Dawa (Ethiopia)

URBAN FREIGHT



Producing a toolkit that defines minimal characteristics of 

what sidewalks need to be to improve walkability in the centre, 

Yaoundé

Urban safety and environment improvement, Kumasi (Ghana)

GUIDELINES

REGULATIONS

INFRASTRUCTURE

All active mobility actions, Lomé (Togo)

Develop cycling and pedestrian routes along the main network, 
Bouaké (Ivory Coast)

Raise awareness on good transport 
practices and promote cycling, Bouaké

AWARENESS

Urban safety and 

environment improvement, Kumasi (Ghana)

ALL

ALL

All active mobility actions, Dire Dawa (Ethiopia)

The universe of measures — active modes
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ACTIVE MODES



REGULATION – FINANCE – INFRASTRUCTURE

Development of quality Trotro services, Kumasi

REGULATIONS – 

OPERATIONS – 

CAPACITIES Develop transfer areas between informal 
transport and buses, Bouaké

Revitalize the gbaka network and strengthen its governance, Bouaké

INFRASTRUCTURE – GOVERNANCE

INFRASTRUCTURE

INFRASTRUCTURE – 

REGULATION

Formalization of paratransit 

corridors + new buses, 

Santo Domingo

Paratransit reform: digital registration, monitoring of operations, training programmes for drivers, 

Yaoundé

The universe of measures — paratransit
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PARATRANSIT



The universe of measures — land -use integration

LAND - USE 

INTEGRATION

Rebalance territorial development by promoting secondary

urban centres to reduce monocentric travel patterns, 

Dakar (Senegal)

POLICIES & STRATEGIES

Secondary poles development, 

Ouagadougou (Burkina Faso)

New hierarchy in the urban mobility systems, 

Abidjan (Ivory Coast)

Toolkit defining sidewalks depending on the nearest land use, 

Yaoundé (Cameroon)
POLICIES & STRATEGIES

INFRASTRUCTURE

Mixed-use zones in secondary urban centers, 

Medan (Indonesia)

POLICIES & STRATEGIES – REGULATION



Draw on expert knowledge, stakeholder and citizen input, experiences from other cities 

and existing databases. Select the most promising options — ensuring efficient use of 

resources, realistic acceptability and cost -effectiveness, and demonstrating their 

effectiveness and feasibility.

1. Prepare a systematic summary

2. Create an extensive list

3. Ensure a balanced combination

4. Engage stakeholders

5. Learn from others
Focus groups on SUMP actions, Dire Dawa 

(Ethiopia)

The SUMP 

Cycle
What to keep in mind when creating a list of measures



Isolated measures have limited impact. Coordinated 

packages , however, enable measures to:

• Reinforce one another

• Overcome implementation barriers

• Contribute more effectively to objectives while improving 

acceptance

• Guarantee integration of transport modes

Measure packages are most commonly grouped by policy 

area , but they can also be grouped by:

• By objective (measures that address the same problem)

• By geographic area (measures affecting the same location)

• By cost (e.g. combining a costly flagship measure with 

revenue - generating ones) Actions regrouped in integrated packages by policy area, Medan 

(Indonesia)
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From a list of measures to measure packages



Mwanza (Tanzania)

Yaoundé (Cameroon)

Examples of measure packages



Breakdown of measures proposed in MYC SUMPs
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African SUMPs prioritise ¾ of the action 

plans budget for public transport, similarly 

to other regions, but with a larger focus on 

infrastructure (73%)

Identified investment needs from 

MobiliseYourCity  SUMPs and NUMPs

Count of SUMPs proposing public transport 
infrastructure by type



Define the actions and 
responsibilities
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This involves defining what  will be implemented, 

     how,  

      where,  & 

       when  during the implementation phase.

When specifying actions, it is necessary to determine exactly how the established targets will be achieved. 

Detailed descriptions provide the basis for implementation, help identify links between actions, and support 

decisions on the order in which they should be carried out.

39

From measure to action



How to describe an action?
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1. Action reference

2. Description of the action 

3. Objective(s)

4. Localisation  (when relevant)

5. Timeline (implementation phasing) and prioritization

6. Costs and source of funding

7. Responsibles

8. Estimation of impact

9. Monitoring indicators



How to describe an action?

Kumasi (Ghana)

Yaoundé (Cameroon)

Action reference, description, and objective(s)
What is the measure designed to achieve , and how does it support the SUMP vision and objectives?
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High service bus line (TRANSYAOUNDE) corridors, Yaoundé (Cameroon)
Urban transport projects, Lomé (Togo)

Projected bus lines, Douala (Cameroon)

Car free zones, 

Medan (Indonesia)

Localisation
Where will the measure be implemented , and which areas or groups 

will it target ?
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How to describe an action?



Priority assessment chart – SUMPS guidelines

Timeline and prioritisation
When should the measure/action be implemented, and how should it be prioritised within the SUMP action plan?
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How to describe an action?



Mwanza (Tanzania)

Medan (Indonesia)

Timeline and prioritisation
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How to describe an action?



Douala (Cameroon)
Timeline and prioritisation
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How to describe an action?



Santo Domingo

Kumasi

Expected impacts
What changes will the measure deliver , and what outcomes are 

expected ?
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How to describe an action?



• Available resources , such as local budgets and taxes, national 

and international grants , and revenue streams from ticket sales, 

parking fees , and other sources; 

• Potential new financing mechanisms , such as bonds, land 

value capture, development charges, and private sector

contributions.

Costs and source of funding
How will the measure be funded and what resources are required?
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How to describe an action?



Kumasi (Ghana) 48

How to describe an action?

Costs and source of funding
How will the measure be funded and what resources are required?



Yaoundé (Cameroon)

Responsibles
Who is responsible for implementing and managing the measure?

Santo Domingo (Dominican Republic)
50

How to describe an action?



Medan (Indonesia)

Responsibles

How to describe an action?



Mwanza

Medan

Monitoring indicators
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How to describe an action?



Mwanza

Monitoring indicators
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How to describe an action?



Action sheet, Kumasi (Ghana)

57

Action sheets 



Santo Domingo (Dominican Republic)

Action sheets 



Medan (Indonesia)

Action sheets 



Lessons learned from MYC SUMPs

1. Prioritise feasibility, not only ambition — Assess measures against feasibility, institutional capacity, financing and 

acceptability.

2. Build integrated packages, not isolated projects — Measures should reinforce each other and align with wider urban -

planning objectives.

3. Define implementation conditions at the planning stage — Responsibilities, financing, timelines and monitoring should 

be identified before adoption.

4. Use the SUMP as a learning cycle — Monitoring and evaluation should feed future adjustments and SUMP updates.

62



Summary: Key decisions in Phase III

1. Which measures should be selected for the action plan?

3. How will measures be implemented, financed, and monitored?

4. Who will do what, when, and with what priority?

63

2. How do measures interact with one another?



The action plan concretely proposes a list of

projects that will be implemented in the next

15 years . 

Implementation can start with quick wins , while

preparing more complex mid - and long - term

projects . 

Conclusions on Phase III



Thank you!
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