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What is the current situation regarding the 
paratransit and urban mobility sector in Harare ? 

• How does the current mobility system function ?

Modal shares, number of vehicles, condition of the fleet, professional 
organizations, demand and urban mobility practices, urban growth ?

• Who is in charge ?

Who is currently in a position to regulate the sector, design and implement 
projects ?

• What is the vision for the sector ?

What would be a desirable future for the paratransit sector, and the urban 
mobility system?

• How to get there ? 

What levers have been identified yet , regarding the regulation , planning, 
financing and operationalisation ? 



Paratransit professionalization : key components

• Professionalisation and formalization 

Role of professional organizations, access to the sector, 
training both for operators and officials

• Regulation and planning of the services

License regulation, route design, contracting options

• Infrastructure improvements

Public transport interchange as levers to formalize, improve 
services and introduce organization reforms

• Fleet renewal

Formalization , improvement of service quality , safety and 
working conditions

Training for operators
and officials in 
Antananarivo

Drop off stop in 
Abidjan with
amenities

Paratransit hub in 
Abidjan with
commercial area and 
related services

Multimodal Public 
Transport 
Interchange in Cape 
Town and renewed
fleet



Considering the SUMP as a lever for paratransit reform

Kampala
Consultative 
Forum



Possible outcomes

• Paratransit is an essential component of urban mobility systems

• It is a complex sector:  provides services, economic backbone, political 
ecosystem, deeply socially embedded

• A consistent, mutlifold  and progressive action is necessary

• SUMPs : levers to consider governance, planning, regulation, financing and 
professionalisation

• Vision, participation, prioritisation and communication are essential
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