MobiliseYourCity is a global partnership supporting
cities and countries in developing and emerging
economies to turn sustainable urban mobility planning
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into concrete investment and action. Backed by the

European Union, France and Germany, and working
with implementing, finance and knowledge partners, G I O b a I
it helps members develop investment-ready mobility

pipelines aligned with climate ambition, urban

o
development priorities and local needs. M O I I Ito r

Over the past decade, the Partnership has grown
to 82 member cities and 16 member countries,
supporting 75 projects across 38 countries,
identifying over EUR 30 billion in sustainable urban
mobility investment needs and leveraging EUR
4.4 billion for SUMP and NUMP implementation.
As it enters its second decade, MobiliseYourCity
is shifting from proof of concept to scaled delivery
by accelerating implementation, strengthening
investment alignment, expanding practitioner
knowledge and mobilising broader support for
sustainable mobility.
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The Global Monitor 2026 is a strategic monitoring tool developed by the MobiliseYourCity Partnership to assess and track progress in
sustainable urban mobility across cities worldwide. Combining standardized indicators, data analysis, and policy insights, it supports
informed decision-making and contributes to the development of more efficient, low-emission, and inclusive urban transport systems.
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Foreword

Sasank Vemuri
Coordinator of the
MobiliseYourCity
Partnership

MobiliseYourCity Global Monitor 2026 Foreword

Not so long ago, in 2015, there was a moment of unusual clarity in our collective
ambitions. The Sustainable Development Goals, the Paris Agreement: these were
imperfect documents, shaped by compromise, but they acknowledged something
real. The crises bearing down on cities, on climate, on the people least responsible for
either, were shared and required a shared response.

MobiliseYourCity was born in that moment. | can stillimagine the heads nodding when
its founders described what was at stake: transport as a climate issue, an inequality
issue, a question of who gets to participate fully in city life and who spends their
mornings waiting.

That political moment has passed its peak. Austerity, nationalism, overlapping
emergencies have narrowed what seems achievable. Priorities have become more
immediate, public resources more constrained. The assumption that international
cooperation would naturally deliver results is no longer taken for granted.

Cooperation has had to be argued for, defended, demonstrated. This report makes
that argument. It required a tremendous amount of work, and | believe it makes the
argument well.

Over the past decade, MobiliseYourCity has grown into a partnership of 82 cities
across 38 countries, representing more than 170 million people. We have supported 33
Sustainable Urban Mobility Plans and 11 National Urban Mobility Policies, many now in
implementation. Nearly €30 million in planning contributions have helped unlock more
than €4.4 billion for projects on the ground, with close to €70 million directed toward
pilots, institutional strengthening, and implementation support. What those figures
represent, in practice, is more reliable transport systems, safer streets, and expanded
access to services for people who previously had less of all three.

The challenges driving this work, climate change, inequality, rapid urbanisation, grow
more acute when addressed in isolation. That is why partnerships like this one carry
renewed significance: not as a remnant of past optimism, but as a deliberate choice to
keep working across institutions and geographies when doing so has become harder.
Greater alignment, clearer accountability, stronger evidence of results are all required.
The scrutiny is deserved, and | think we are ready for it.

Good partnerships take time, and they depend on trust, continuity, and the willingness
to work through complexity.  Walking away from such arrangements, at precisely the
moment they are needed, would mean giving up the mechanisms through which long-
term change actually happens.

The work ahead is harder than when this partnership began. Stakes are higher,
expectations are sharper, and challenges faced by the communities living with
inadequate transport are growing. Over the past ten years, though, the evidence is
clear: when effort is sustained, when partnerships hold, when focus stays on delivery,
change follows.

My conviction, going into the next decade, is that what is already working in some
cities can work in more of them. The task is to make sure it does.
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ExeC Uti\le Su m mary SUMPs and NUMPs offer a structured approach for cities

and countries to develop sustainable, inclusive, and low-

MobiliseYourCity is a global partnership that supports cities and countries in developing
and emerging economies to translate sustainable urban mobility plans into concrete
investment and action. Backed by more than EUR 120 million in grants from the European
Union, France and Germany, the Partnership has grown to 82 member cities across 38
countries - representing 172 million people - and 16 member countries. With 75 projects
active across 38 countries,

MobiliseYourCity bridges the gap between planning and
investment by adapting the EU SUMP methodology to Global
South contexts and supporting coherent, investment-ready
mobility pipelines aligned with the Paris Agreement, the
SDGs and Nationally Determined Contributions.

The Partnership operates through four service areas: mobility planning, implementation
support, capacity development, and advocacy and outreach. It is coordinated by a
Brussels-based Secretariat working alongside implementing partners AFD, GIZ, CODATU
and ADB, five development finance institutions, and twelve knowledge partners. This
multi-actor structure enables the alignment of technical assistance, policy dialogue and

carbon mobility systems.

They connect climate objectives with practical planning tools, aiming to reduce
greenhouse gas emissions by up to 25% by 2040. This goal is supported by promoting
efficient transport modes, enhancing public transport, encouraging walking and cycling,
and advancing cleaner technologies. Their success depends on integrated measures
guided by the Avoid-Shift-Improve-Enable framework. To illustrate this process,
cities and countries are, through SUMPs and NUMPSs, placing public transport at the
core of urban mobility systems by integrating context-specific modes, such as BRT,
metro, tramways, and cable cars, with walking and cycling networks. In parallel, these
plans prioritise the integration and progressive improvement of paratransit services,
recognising their continued importance, particularly in rapidly growing urban contexts.
Active mobility is also gaining prominence as a key component of accessibility and urban
liveability, although it still requires increased investment and more robust data systems.
Beyond infrastructure, SUMPs and NUMPs emphasise the importance of governance,
financing frameworks, and private-sector participation in implementation and service
delivery. This is accompanied by strengthened approaches to data, monitoring, and
evaluation, including the expansion of mobility observatories and MRV systems.
Nevertheless, persistent data gaps and institutional coordination challenges continue
to hinder effective implementation.

financing at both city and national level, with coordination costs representing just 4% |mp|emeﬂtati0ﬂ SuU ppOrt iS the Operati0ﬂ8| packbone Of the
of total donor funding. In 2025, four new cities joined the Partnership: Cajamarca, Peru; MObi“SGYOUFCity Partnership, translating SUMP and NUMP

Movamos Region, Colombia; Jakarta, Indonesia; Istanbul, TUrkiye. Thisrefiects continued

demand for structured, collaborative approaches to sustainable urban mobility. strategies into concrete, deliverable projects.

Between 2015 and 2025, MobiliseYourCity has supported urbanmobility planning through
around EUR 30 million in technical assistance. This support enabled the development of
33 SUMPs and 11 NUMPs, of which 16 SUMPs and 9 NUMPs are under implementation.
These plans are designed as implementation-oriented, investment-ready frameworks
that identify approximately EUR 30.3 billion in mobility investment needs. The majority of
these investments focus on public transport infrastructure, such as BRT systems, metro
lines, and bus networks, complemented by measures supporting walking and cycling,
public space improvements, and paratransit modernisation.

SUMPs and NUMPs are significantly increasing urban
mobility investment: by structuring investment pipelines,
they have made projects more bankable, helping leverage
about EUR 4.4 billion in total financing.

Three fourths of funds come from international financial institutions, and they are
primarily provided as loans (81%). By converting strategies into bankable investments
and advancing projects already in the pipeline, structured mobility planning has
strengthened the investment ecosystem, enabling cities and countries to mobilise
diverse financing sources.

It bridges the critical gap between planning and execution by adding the technical,
financial, and institutional detail required to turn identified measures into viable
interventions. This support takes multiple forms, ranging from pilot projects and
feasibility studies to institutional strengthening, and is now the largest and most
resource-intensive component of the Partnership's portfolio. Rather than standalone
actions, most projects combine these approaches to reflect local readiness, capacity,
and priorities, ensuring tailored and fiexible responses. Of the EUR 70 million in donor
funding allocated to implementation support, EUR 50 million is directed to SUMP and
NUMP implementation, which includes feasibility studies to institutional strengthening.
This signals along-term commitment from MobiliseYourCity donors to member cities and
countries.

SUMPandNUMPimplementation supportfocusesonhigh-impactyetoftenunderfunded
areas such as paratransit reform, active mobility, and governance. These interventions
are critical because they address systemic gaps such as integrating informal transport,
improving walking and cycling conditions, and strengthening institutional capacity, while
also de-risking larger investments like mass transit systems. Pilot projects and iterative
approaches further enable cities to test solutions, build stakeholder trust, and generate
evidence for scaling. Overall, implementation support demonstrates that combining
technical assistance, small-scale interventions, and institutional strengthening is
essential to move from plans to lasting, system-wide transformation.

Drawing on a decade of technical assistance in mobility planning and project MObiHSGYOUI’City has built a conherent and practice—

implementation, the Partnership has built a strong evidence base from field experience,

informing the following insights and trends. driven knowledge ecosystem that positions it as both
a capacity-building platform and a methodological
reference for sustainable urban mobility in developing
and emerging economies.

MobiliseYourCity Global Monitor 2026 Executive Summary



Drawing on experience across its partner cities and countries, the Partnership has
adapted and consolidated the SUMP methodology for Global South geographies,
producing a series of flagship publications that structure planning processes and
strengthen quality assurance. Over the years, the Partnership has enriched its SUMP
guidelines with thematic topic guides on a wide range of issues such as paratransit,
climate adaptation, and gender. In parallel, it has shaped the NUMP framework as a
national-level instrument to align policy, finance, and implementation, supported by
dedicated guidelines and operational tools.

The Partnership translates this methodological base into large-scale capacity
development and knowledge dissemination. Its Knowledge Platform hosts 633
publications and adds around 85 new resources each year, providing a structured and
open-access repository for practitioners. Among these, the GHG Emissions Calculator,
developed in 2020 and continuously refined, including a web-based version launched in
2024, stands out as one of the most widely used and viewed tools, enabling cities and
countries to quantify emissions, model scenarios, and link mobility planning with climate
objectives.

Trainingis central to this approach. Since 2021, the *“Mastering Mobility” series and related
formats have delivered 91 online sessions, reaching 3,840 participants across public
institutions, development organisations and the private sector. Training materials are
designed for replication and adapted to different levels of expertise, supporting a shift
towards local ownership and scaling. Regional Communities of Practice in Latin America,
Africaand Asia complement these efforts by anchoring peer learning in real projects and
policy cycles. Together, these instruments enable the Partnership to continuously refine
its methodologies, disseminate applied knowledge, and support institutional change in
complex urban environments.

Looking ahead to 2026-2030, MobiliseYourCity is entering
its second decade with arenewed strategy built around
six objectives: anchoring mobility planning in global climate
and development frameworks, accelerating the shift from
planning to implementation, improving donor coordination,
integrating economic competitiveness into mobility
planning, scaling capacity development, and broadening
advocacy for public and private investment.

A new project funded by the EU, MobiliseMENA, will extend the Partnership's reach into
the EU Southern Neighbourhood with EUR 6.65 million in funding, building on earlier work
in Morocco and Tunisia. Concurrently, a growing pipeline of new SUMPs — in Senegal,
Zimbabwe and Peru — signals expanding geographic reach, while the EU’s Urban Nodes
programme is expected to unlock further financing opportunities, particularly across
Africa.

On the operational side, the Partnership is intensifying its focus on implementation,
structuring support around governance, paratransit and active mobility, and working
to bridge a significant financing gap: member cities have identified over EUR 2.6 billion
in walking and cycling investment needs, against only EUR 45 million mobilised to date.
Capacity development will be scaled through new toolkits, practitioner training and
digital formats including a podcast series, while a full website redesign and expanded
social media presence willimprove accessibility and outreach. Together, these initiatives
reflect a Partnership transitioning from proof-of-concept to a delivery-oriented platform,

Over the past decade, MOb”iSGYOUI’CitY nas SUCCGSSfU”y consolidating a decade of experience into a more ambitious, implementation-focused
positioned sustainable urban mobility planning as second chapter.

a globally recognised instrument for climate action
and sustainable development.

Casablanca
Photo: Hans Jurgen Weinhardt

The Partnership has maintained a continuous presence in key international arenas,
consistently advocating for the integration of urban mobility into Nationally Determined
Contributions and the 2030 Agenda. By adapting the European SUMP methodology to
contexts across Africa, Asia and Latin America, and securing institutional milestones
such as the 2021 ASEAN Phnom Penh Declaration, MobiliseYourCity has broadened both
the geographic reach and political legitimacy of structured mobility planning worldwide.

Alongside this advocacy, the Partnership has demonstrated concrete delivery, growing
from a nascent initiative to a mature coalition spanning five regions by 2026, with
leveraged finance reaching EUR 4.4 billion by 2025. Donor support has diversified across
EU, French and German institutions, reflecting sustained confidence in the Partnership’'s
results-oriented model. Critically, MobiliseYourCity has shifted from exclusive plan
preparation toward including implementation support, establishing mobility planning
not merely as a procedural exercise but as a catalyst for attracting climate finance and
delivering on-the-ground transport transitions. As it enters its second decade, the
Partnershipis well-positioned to scale this model further, linking global climate ambitions
to practical, inclusive urban mobility solutions.

MobiliseYourCity Global Monitor 2026
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Chapter 1 MobiliseYourCity isaglobal partnership that supports citiesand countries in developing
and emerging economies to go from sustainable urban mobility plans to concrete
actions for green, inclusive and competitive cities. With over €30 billion in urban

mobility investments identified and €4.4 billion in financing leveraged, MobiliseYourCity
e crucially bridges the gap between planning and investment.
Backed by more than €120 million in grants from the EU, France and Germany,

oge [ MobiliseYourCity plays a catalytic role in mobilising domestic and international finance.
As of December 2025, we reached 82 member cities representing 172 million people
and 16 member countries. With 75 projects across 38 countries, the Partnership

primarily supports mobility planning as a pathway to project implementation, helping

de-risk early-stage urban mobility investments. MobiliseYourCity's planning approach
G I b I is adapted from the EU SUMP methodology for the Global South context.
0 a MobiliseYourCity provides a platform for aligning planning, project preparation, and
financing around coherent mobility pipelines. By using SUMPs as common reference
® frameworks, MobiliseYourCity helps reduce fragmentation, strengthen partner
coordination, and translate global priorities, including the Paris Agreement, the
SDGs, Nationally Determined Contributions (NDCs), the United Nations Decade of
Sustainable Transport, and the EU Global Gateway into concrete, country-owned
investment opportunities.

As articulated in the Strategy 2026-2030, MobiliseYourCity's vision is to act as a
European-led initiative of partners working together to shape low-carbon, resilient and
inclusive urban mobility systems that supportlocal economic competitiveness and social
cohesion, while contributing to broader strategic and mutually beneficial cooperation.

Its mission is to support cities and countries in accelerating the adoption of
comprehensive policies and proven and innovative approaches, and to incubate scalable
solutions that enable the transition to sustainable, low-carbon and just urban mobility.

‘BMZ's vision is clear: in a rapidly changing world, German development policy
must be more focused and more partnership-based. MobiliseYourCity is a
direct expression of that commitment - a platform where we turn this ambition
into action, together with our partners, to shape sustainable urban mobility
across the globe.”

Evita Schmieg
Head of Division Energy, Urban Development,
Mobility and Infrastructure, BMZ.

Bridging sustainable mobility
planning, implementation and
finance to accelerate low-carbon,
inclusive and competitive urban Bandung City
deve | Opment Photo: Fikri Rasyid
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How we support cities
and countries

To deliver on this mission, MobiliseYourCity operates through four service areas:

MobiliseYourCity's 4 service areas

Mobility
planning

Supporting implementation and investment ready
plans for inclusive and low-carbon transport.

P Supporting member cities in preparing city-level
sustainable mobility plans (SUMPs).

@ Supporting member countries inpreparing country-
level urban mobility policies and investment
programmes (NUMPs).

e Identifying lessons learned from planning
experiences in cities and countries

Mobilise
YourCity

Capacit
bw‘l)dingy

Equipping practitioners with tested
and scalable solutions.

Developing tailored methodologies and tools
® for our focus areas.

Scaling our training offer to mobility professionals
® through strategic partnerships.

Enhancing our digital platform for trainings,
e exchange and knowledge dissemination.

Mobility planning: Supporting
SUMPs and NUMPs

MobiliseYourCity supportscitiesandcountriesindeveloping Sustainable Urban Mobility
Plans (SUMPs) and National Urban Mobility Policies and Investment Programmes
(NUMPs) that provide a structured, evidence-based framework for identifying and
prioritising urban mobility investments. By anchoring project identification and
investment pipelining within approved plans and policies, MobiliseYourCity helps
generate coherent, demand-driven project pipelines aligned with national climate
commitments (NDCs), local governments' urban development objectives, and global
political priorities and programmes, such as Global Gateway priorities. This reduces
fragmentation and increases the credibility of proposed investments for development

partners and investors.

MobiliseYourCity

Implementation
support

Empowering members to bridge planning
with implementation for green and just cities.

Piloting small-scale innovative finance to
support walking and cycling.

@ Professionalising and improving jobs in the
paratransit sector, in particular by building on
digital technologies.

P Supporting institutional and regulatory reforms
to enable implementation.

Advocacy
& Outreach

Encouraging institutions and individuals to
embrace and resource sustainable mobility.

Communicating aggregated impact
of portfolio level results

Positioning sustainable urban mobility
as adriver to climate

And development action engaging new partners
and members to animate ambitious actions

Global Monitor 2026

Implementation support: advancing
delivery of selected mobility measures

Through targeted technical assistance, institutional strengthening, pilot projects,
and project preparation support, MobiliseYourCity helps de-risk early-stage urban
mobility projects. Thisincludes strengthening governance andregulatory frameworks,
improving data availability, testing innovative solutions at pilot scale, supporting the
definition of technically sound and socially inclusive project concepts and carrying
out project preparatory studies to improve project’s implementation readiness.
Theseinterventionsimprove project quality and bankability, reduce preparation costs,
and increase the likelihood that large-scale investments successfully progress to
financing and implementation.

Number and volume of MobiliseYourCity projects
for mobility planning and implementation support

Count of MobiliseYourCity projects
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20

Mobility
planning

2017

2018 2019 2020 2021 2022 2023 2024 2025

12

23 28 32 44 45 46 48 48

Implementation
support
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Cumulative volume of MobiliseYourCity projects

Milions

€80
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Mobility
planning

2017

2018 2019 2020 2021 2022 2023 2024 2025

€11.78

€18.57 €20.82 €2273 €28.35 €28.72 €2932 €29.99 €2999

Implementation
support

€010

€123 €263 €263 €13.31 €2281 €44.28 €5778 €68.43

Since the adoption of the 2020-2025 Strategy and the completion of its first SUMPs and NUMPs, the Partnership has evolved from supporting
mobility planning alone to effectively linking planning with implementation. SUMPs and NUMPs remain the most common forms of intervention
across projects. Implementation support has expanded, typically following SUMP and NUMP adoption and focusing on delivering priority measures.
While fewer in number, implementation support projects are larger in scale and now represent the majority of total investment volume.

The MobiliseYourCity Global Partnership 17



Methodologies and capacity development:
Developing and disseminating knowledge

with practitioners

To enable sustained and scalable transformation in urban mobility, MobiliseYourCity
develops and disseminates the frameworks and tools, and strengthens capacities that
underpin effective planning and implementation. As a global knowledge hub on urban
mobility, MobiliseYourCity operates as a platform forexchange as well as for consolidating

and translating lessons from implementation into new or revised methodologies, tools,

and capacity-building offers that can be applied across diverse contexts.

Advocacy and outreach: Connecting
and communicating for a systems'

transformation

[This page]
Bangkok
Photo: Florian Wehde

[Next page]
Bangkok
Photo: Evan Krause

MobiliseYourCity advances decarbonised and socially just mobility systems by raising
awareness, shaping dialogue, and building support among key stakeholders through
targeted advocacy and outreach. Through strategic communication, participation in
high-level events, and regular dissemination of evidence and results, the Partnership
helps mobilise broader engagement and reinforces the credibility of sustainable urban
mobility solutions by demonstrating their tangible benefits for cities and their residents.

Who the Partnership
brings together

City and country members

As of December 2025, the MobiliseYourCity Partnership brings together 82 member
cities across 38 countries, representing a combined population of more than 172 million
people and 16 member countries.

JEISSAM City and country members per region

Region Member cities Member countries
Sub Saharan Africa 28 7
Middle-East 13 5

and North Africa

Latin America 19 3

and the Caribbean

Asia-Pacific 16 3

Eastern Europe 6 0

Total 82 16

MobiliseYourCity Global Monitor 2026
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SeREW \obiliseYourCity city and country members

82 cities
16 countries

Latin-America and
the Caribbean

Countries

Colombia

Dominican Republic
Ecuador

Cities

Cordoba, Argentina
Baixada Santista, Brazil
Belo Horizonte, Brazil
Brasilia, Brazil
Curitiba, Brazil,
Fortaleza, Brazil,
Recife, Brazil
Teresina, Brazil
Antofagasta, Chile
Calli, Colombia
Ibagué, Colombia
Havana, Cuba

Santo Domingo, Dominican Rep.
Ambato, Ecuador
Cuenca, Ecuador
Loja, Ecudaor

Quito, Ecuador
Puebla, Mexico
Arequipa, Peru
Cajamarca, Peru
Truijillo, Peru

20 MobiliseYourCity
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Middle East and North Africa

Countries

Morocco

Tunisia

Cities

Agadir, Morocco
Al-Assima (Rabat Salé), Morocco
Beni Mellal, Morocco
Casablanca, Morocco
El Jadida, Morocco
Fes, Morocco

Kenitra, Morocco
Khemisset, Morocco
Khouribga, Morocco
Marrakech, Morocco
Oujda, Morocco
Sefi,Morocco

Settat, Morocco

Sfax, Tunisia
.
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Sub-Saharan Africa

Countries
Burkina Faso
Cameroon
Ethiopia
Madagascar
The Gambia
Togo
Uganda

Cities

Bobo Dioulasso, Burkina Faso
Ouagadougou, Burkina Faso
Douala, Cameroon
Yaounde, Cameroon
Kinshasa, Congo

Dire Dawa, Ethiopia
Hawassa, Ethiopia

Kumasi, Ghana

Abidjan, lvory Coast

Bouake, Ivory Coast

Nairobi, Kenya
Antananarivo, Madagascar
Antsirabe, Madagascar

Eastern Europe & Turkey
Cities

Chisinau, Moldova
Ankara, Turkiye

Istanbul, TUrkiye
Chernivtsi, Ukraine

Lviv, Ukraine

Poltova, Ukraine
Vinnytsia, Ukraine
Zhytomyr, Ukraine
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Mahajanga, Madagascar
Toamasina, Madagascar
Nouakchott, Mauritania
Maputo, Mozambique:
Windhoek, Namibia
Niamey, Niger

Kaduna, Nigeria

Dakar, Senegal

Mbour, Senegal

Thies, Senegal

Dodoma, Tanzania
Lome, Togo

Harare, Zimbabwe

Asia-Pacific

Countries

India

Philippines

SriLanka

Thailand

Cities

Yerevan, Armenia
Phnom Penh, Cambodia
Thilisi, Georgia
Ahmedabad, India
Aizawi, India

Kochi, India

Nagpur, India

Jakarta, Indonesia
Medan, Indonesia
Mandalay, Myanmar
Abbottabad, Pakistan,
Peshawar, Pakistan
Davao, Philippines
Kurunegala, SriLanka

Mobilise
YourCity
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Implementing partners

Implementing partners provide our city and country members with technical assistance
to elaborate Sustainable Urban Mobility Plans and National Urban Mobility Policies, or
investment programmes, and to support implementation through pilot projects, project
preparation, and institutional strengthening.

JElSISRl Current Implementing Partners participation
by number and volume of projects

O arp

@’ Codatu

24

Implementing partners of projects ot projects (HUR)
AFD 36 461 million
oz 2 457 million

CODATU 5 39 millon

ADB ADB* 6 1.85 million

*Jointly implemented with AFD under the MobiliseYourCity Asia Programme

The Agence Francgaise de Développement (AFD) is the French public institution in
charge of implementing France's policy in the areas of development and international
solidarity. The AFD funds, supports, and accelerates the transition to a fairer and
more sustainable world. It is one of the founding partners of MobiliseYourCity. AFD has
implemented nearly 14 million euros to support the development of 20 SUMPs (half of
them in Sub-Saharan Africa) and 3 NUMPs. In regard to implementation support, the AFD

has managed 32 million euros for 5 pilot projects, and 3 SUMP implementation projects,

in Santo Domingo. Yaounde and Bouake.

The Deutsche Gesellschaft fir Internationale Zusammenarbeit (GIZ) GmbH is
Germany's leading organisation for international cooperation services. As a federal
enterprise, it supportsthe German Governmentinadvancing its sustainable development
objectives globally. GIZ plays a key role in providing staff for the Partnership’s Secretariat.
It is one of the founding partners of MobiliseYourCity. GIZ has implemented almost
14 million euros to support the development of 7 SUMPs and 6 NUMPs. In regard to
implementation support, GIZ has managed 32 million euros for 3 pilot projects, SUMP
implementation in Yaounde and Dakar, and NUMP implementation in Peru and Ecuador.

CODATU (Cooperation for Urban Mobility in the Developing World) is an international
association committed to advancing sustainable urban mobility policies. It achieves
this through training programmes, scientific exchanges, technical assistance, and
advisory services for local and national authorities. CODATU plays an integral role in the
MobiliseYourCity Partnership by providing staff for its Secretariat under an agreement
with AFD. Its diverse membership includes local governments, transport authorities,
research and training institutions, private sector organisations, and individual experts.
CODATU is particularly focused on for the implementation support area: supporting
Peru in implementing its NUMP and strengthening institutions in Abidjan and Luanda.
CODATU has also led the paratransit pilot project in Antananarivo.

The Asian Development Bank (ADB) supports its members and partners by offering
loans, technical assistance, grants, and equity investments to drive social and economic
development across the Asia-Pacific region. ADB enhances the developmental impact
of its assistance through policy dialogues, advisory services, and mobilising financial
resources via co-financing arrangements that leverage official, commercial, and export
credit sources. In collaboration with AFD, ADB has supported the development of SUMPs
in Pakistan, demonstrating its commitment to fostering sustainable urban mobility
solutions. Development Finance Institutions

MobiliseYourCity Global Monitor 2026

Development Finance
Institutions

Development finance institutions provide financial instruments and investment support
to enable the implementation of sustainable urban mobility projects in developing
and emerging economies. They contribute to financing infrastructure, services and
equipment, and support the transition from planning to implementation by mobilising
capital aligned with SUMPs and NUMPs priorities.

O AFD ADB m(g* I( F\V P TN

The European Bank for Reconstruction and Development (EBRD) operates across
three continents, promoting the transition to market-oriented economies and fostering
private and entrepreneurial initiatives. EBRD supports sustainable development by
financing infrastructure projects, encouraging private sector growth, and prioritising
environmental and social sustainability in its operations. EBRD has helped to mobilise 158
million euros for SUMP implementation in Tbilisi and Zhytomyr.

KfW, Germany’'s state-owned development bank based in Frankfurt, is dedicated to
promoting sustainable prospects for people, businesses, the environment, and society.
Its operations align with the United Nations” Sustainable Development Goals (SDGs),
focusingonareas suchasclimate action, poverty alleviation, and economic development.
KfW provides funding and expertise for impactful projects worldwide, including initiatives
that foster sustainable urban mobility. KW has helped to mobilise nearly 180 million euros
for SUMP and NUMP implementation, especially in Peru and Ecuador.

The European Investment Bank (EIB), the lending arm of the European Union, supports

sustainable development withinand outside the EU by financing projects that contribute

to climate action, environmental sustainability and economic growth. EIB provides long-
term financing, technical expertise and advisory services for infrastructure investments,
including sustainable urban mobility projects, with a strong focus onlow-carbon, resilient

and inclusive development. The EIB has helped to mobilise more than 250 million euros

for SUMP implementation in Dakar.

Photo: Javier Allegue Barros
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Knowledge partners

[Next page] Knowledge and Network Partners are internationally or regionally operating or country-

Photo: Artur Stanulevich focused not-for-profit organisations, institutions, think tanks, affiliated technical
assistance programs or other organisations associated with the MobiliseYourCity
Partnership.

They contribute expertise, peer exchange platforms, methodological development,
research and advocacy support. Through conferences, training, publications and
thematic working groups, these partners expand the reach andimpact of the Partnership

while reinforcing coherence and knowledge sharing across regions.
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The MobiliseYourCity
Secretariat

To facilitate collaboration among all these stakeholders, the MobiliseYourCity Secretariat,

based in Brussels, Belgium, serves as the coordinating backbone of the Partnership.
It playsa central rolein aligning efforts across partners and ensuring the strategic
coherence of the Partnership’s activities.

k& The coordination cost of MobiliseYourCity is 49 from the 120
million euros allocated by donors to the Partnership. 39

Acting as a facilitator, the Secretariat supports governance processes, curates
and disseminates knowledge, and drives the implementation of the global strategy.
It facilitates Steering Committee meetings, working groups, joint programming
discussions and alignment of technical assistance across multiple funding lines. It
also plays a key role in mobilizing resources, strengthening partner engagement, and
ensuring that cities and countries receive the support they need at each stage of their
sustainable mobility journey.

This coordination function requires sustained institutional effort but represents a
small share of overall project financing. The coordination cost of MobiliseYourCity is 496
from the 120 million euros allocated by donors to the Partnership. By aligning planning
methodologies, pooling expertise and avoiding duplication of parallel initiatives, the
Partnership increases efficiency and maximises the impact of grant resources.

Photo: Marvin Meyer
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The added value of coordination lies in enabling coherent investment pipelines,
structured partner dialogue, and stronger local ownership, benefits that would be
significantly more costly to achieve through fragmented bilateral interventions.

While the Secretariat ensures methodological coherence through the review of
selected documents, the provision of direct technical assistance to member cities
and countries is offered by the implementing partners. In 2025, the MobiliseYourCity
Global Secretariat welcomed new members to its team, bringing fresh perspectives
and energy to its mission.

These additions complemented the existing team:

Sasank Vemuri, Head of the MobiliseYourCity Secretariat and Program
Director for TUMI Just Mobility - GIZ staff funded by BMZ.

Eléonore Francois-Jacobs, Deputy Coordinator and Partnerships
Manager - CODATU staff funded by AFD and the EU.

Nicolas Cruz, Sustainable Mobility Expert - GIZ staff financed by BMZ.
New CODATU staff funded by AFD and EU:
Carine Assaf, Monitoring and Evaluation & Sustainable Mobility Expert,
Jacopo Giavoli, Communications and Sustainable Mobility Expert,
Johanne Collet, Sustainable Mobility Expert,
Emma Lyons, Communications Intern
New CODATU staff funded by ADEME:
Jenny Salinas, Project Manager Decarbonisation & Paratransit,
New GIZ staff funded by BMZ:
Caroline Von Stein, Sustainable Mobility Expert - TUMI team

Rebecca Siss, Capacity Building Intern.

The MobiliseYourCity
Secretariat in January 2026,
inBrussels
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Chapter 2 MobiliseYourCity has supported urban mobility planning at both local and national levels

through 30 million euros in technical assistance worldwide.
M b . I . t
P I o

MobiliseYourCity's core offering is to help member cities and countries develop
implementation-oriented, investment-ready plans for inclusive, low-carbon mobility.
It does so by assisting cities in preparing Sustainable Urban Mobility Plans (SUMPs)
and countries in drafting National Urban Mobility Policies and Investment Programmes
(NUMPs). Donor funding for this work is heavily weighted towards SUMPSs, which receive
about two-thirds of the mobility planning budget.

Preparing SUMPs and NUMPs is a lengthy, resource-intensive process. Many cities
and national authorities lack the financial and technical capacity to conduct robust
diagnostics, identify priority investments, and design the policies needed to address
complex transport challenges. Technical assistance, therefore, plays a critical role in
ensuring these SUMPs and NUMPs are credible and actionable.

k€ Between 2015 and 2025, donors invested aimost EUR
30 million to shift mobility planning from car-centric
approaches to integrated, participatory governance.33

Between 2015 and 2025, donors invested aimost EUR 30 million to shift mobility planning
from car-centric approaches to integrated, participatory governance. Implementing
partners such as the Agence Frangaise de Développement (AFD) and the Deutsche
Gesellschaft fur Internationale Zusammenarbeit (GIZ) channelled this support into
project preparation and policy development at both the city and national levels, as
summarisedin Table 1.

JEISISYA Donors’ contribution to mobility planning

Other technical
NUMP SUMP i Total

EUR 500,000 EUR 6,870,155 EUR 35,000 EUR 7405155

Supporting implementation EUR3,961634 EUR 3,961634
and investment ready
plans for inclusive and low-
carbon transport

EUR 4,351,000 EUR 1,820,000 EUR 6,171,000
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EUR 3,290,000

EUR 850,000

EUR 8,601,634

Mobility planning (SUMPs and NUMPS)

EUR 6,751,000

EUR 1,215,000

EUR 19187155

EUR 350,000

EUR 2,205,000

EUR10,391,000

EUR 2,065,000

EUR 29,993,789




Over the last decade this assistance enabled 33 cities to develop SUMPs and 11
countries to prepare NUMPs. By December 2025 most of these planning processes had
been completed and adopted, and 16 SUMPs and 9 NUMPs were already moving into
implementation. These results demonstrate not only the production of documents but
also the progressive institutionalisation of structured mobility governance.

Cumulative number of mobility planning
projects supported by MobiliseYourCity

Cumulative donor
Count contribution (Milion euros)
50 30
45 S
— 25
40 /
35 [
g 20
30
25 / 15
20 /
15 / 10
10 /
/ 5
0 | 0
2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
NUMPs 2 10 " n " n " n " n
. SUMPs 0 0 9 14 18 30 31 32 33 33
== Donor contributors 1.8 10 16,4 18,7 20,6 26,2 26,2 272 27,8 278
Rabat
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From investment needs identified in
SUMPs and NUMP, cities and countries
have leveraged 4.4 billion euros so far

SUMPs and NUMPs are not only planning instruments; they quantify the investments
required to shift mobility systems. Across 27 city SUMPs and 10 NUMPs, MobiliseYourCity
partners have identified around EUR 30.3 billion in investment needs. Most of these
needs relate to public transport infrastructure (61% of all SUMP identified funding and
81% of all NUMP identified funding), such as metro lines, BRT corridors, cable cars, and
depots. At the same time, other investments support walking, cycling, public space
improvements, and the modernisation of paratransit services. By providing a credible
pipeline of projects with clear costs and priorities, SUMP and NUMP allow cities and
countries to communicate their needs to governments, development banks and private
financiers and to sequence programmes effectively.

Investment needs identified and impact expected
in MobiliseYourCity-supported SUMPs and NUMPs

B Roads and public spaces
Public transport infrastructure

¥ Public transport vehicles

B Walking & Cycling

B Other

NUMP measures:
22,3B€ 8B€

SUMP measures:

60,6%

Expected impact: 109 million tons CO2eq reduced in 2035 compared to the BAU
3,419 lives saved annually due to improved road safety

9 million people with improved access to public transport

k€ The fullimplementation of 27 SUMPs analysed
would require 22.3 billion euros. Similarly, the full
implementation of the 10 analysed NUMPs would
require an investment of 8 billion. 33

What are the investment needs?

The total estimated cost of implementing all measures identified in the SUMPs
and NUMPs action plans analysed. The number includes all costs associated with
delivering the mobility actions included in the action plans, across sectors and
modes. The full implementation of 27 SUMPs analysed would require 22.3 billion
euros. Similarly, the full implementation of the 10 analysed NUMPs would require
an investment of 8 billion.

Mobility planning (SUMPs and NUMPS) 33



MobiliseYourCity also tracks how much finance these plans have successfully mobilised
from different sources: international, private, and domestic. Sixteen cities and ten
countries have leveraged around EUR 4.4 billion for implementation, with EUR 2.7 billion
securedin 2025 alone. This growth refiects the increasing maturity of completed SUMPs
and NUMPs, particularly in Latin America where national NUMPs have unlocked nearly

EUR 2 billion, which are mostly for bus fleet electrification in Uruguay, Chile and Colombia.

Atthe city level, leveraged finance is mainly tied to mass-transit projects suchas BRT and
urban bus networks. By embedding projects in formal plans, cities improve bankability
and align investments with long-term strategies.

Public transport infrastructure still dominates leveraged finance, representing about 43
% of the total secured finance and exceeding EUR 3.8 billion as of 2025. However, other
sectors are beginning to attract funding: private operators have mobilised around EUR
215 million since 2022, about 5 % of the total, for bus fleet renewal in countries such as
the Philippines, Colombia and Chile, while member cities are increasingly using domestic
resources to co-finance projects. Examplesof domestic finance include Medan,
Indonesia, which committed EUR 85 million of municipal financing in 2024 to its first BRT
line; Yaounde, Cameroon, which allocated EUR 8.5 million to the AFD-funded “Coeur
de Ville” project in 2021; and Antofagasta, Chile, which secured nearly EUR 500 000 for
taxi-fleet electrification. These contributions often unlock international loans or grants
and signal local commitment.

k€ Sixteen cities and ten countries have leveraged around
EUR 4.4 billion for implementation, with EUR 2.7 billion

Finance leveraged after SUMP and NUMP adoption - share
secured in 2025 alone. 3

by source, destination institution, and type of finance

B Facilities [ Infrastructure [l Policy BRT [llBusnetwork [lMetro [liMultiproject

SloNel F\olution of finance leveraged for SUMP & NUMP implementation

Road safety [ Trafficimprovement
Walking &cycling

B RolingStock ~ Studies

Billion Euros
5.0 716%
EUR
45 44 biIIioy
40
35
4.4 billion euros of finance 21 billion euros - Infrastructure
47,25% , 48%
leveraged after SUMP ° ‘ project by type °
30 adoption as of 2025
25
20 ‘
15 ‘
10 | |
5 771% Source [ Domestic
International financial institutions are the International
main source of financing, representing W Mixed
0 77% of total leveraged finance. W rrivate
2019 2020 2021 2022 2023 2024 2025
B Africa Asia M Europe M Latin America 74,8% Destination Il Countries
Countries are the primary recipients [ Regions
of finance, receiving 75% of the Cities
leveraged funds. [l Private sector
What is leveraged finance?
Finance that is mobilised as a direct result of a SUMP or NUMP. It includes loans, ]
grants, or domestic investments that were not secured before the planning 80.8% 12.8% Type offinance Budgettransfer
process and are linked to measures identified in the plan. It demonstrates Loansrepresent the primary type Ml Grant
the catalytic effect of structured mobility planning in turning strategies into offinance leveraged, accounting Loan
bankable projects and concrete investments. for 1% of allleveragedfinancing. Wl Private Capital
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[Next page] Not all finance linked to mobility plans stems directly from SUMPs or NUMPs. Some
Eﬁ”tgk%k o investments, known as associated finance, were already in progress when the plan
Olo Fangpnorm was developed. While these still play an important role in shaping the urban mobility
landscape and are often reflected in action plans, they cannot be fully credited to the
planning process. MobiliseYourCity therefore distinguishes between leveraged finance—
funding mobilised as a result of a SUMP or NUMP—and associated finance. Together,
these categories highlight how structured planning supports the organisation of

investment pipelines.

What is associated finance?

Finance linked to mobility measures included in a SUMP or NUMP but not
generated by the planning process itself. It includes projects or investments that
were already underway, planned, or financed prior to the development of the
SUMP or NUMP [t reflects the broader investment landscape and helps situate
mobility plans within existing pipelines, but it should not be attributed to the plan's
directimpact.

The evolution of leveraged finance highlights the role of planning as an entry point for
project development. Financing mechanisms such as the City Climate Finance Gap Fund
increasingly recognise this: in 2025 the Gap Fund approved support fora SUMP inHarare,
Zimbabwe, one of MobiliseYourCity's Partnership most recent member cities, to prepare
upstream projects. By turning strategic visions into investable projects, SUMPs and
NUMPs help cities bridge the gap between ambition and action.

Associated and leveraged finance for MobiliseYourCity
cities that adopted a SUMP (in billion EUR)

Associated financing Leveraged financing

Dakar

Baixada Santista
Santo Domingo
Douala

Dire Dawa
Medan

Knyber Pakhtunkhwa
Thilisi

Yaounde

Truijillo

Lviv

Lome
Casablanca
Arequipa

Bouake

Ambato
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Another 3.5 billion euros are planned to be allocated to continue implementing SUMPs i
and NUMPs, with Chile and Morocco each accounting for 1billion euros. Other countries Flg' 9 Lmkages between SUMP and NUMPs Cyde

with major investments expected to be unlocked due to SUMP or NUMP adoption are
Cameroon, the Ivory Coast, Togo, and Ecuador.

How MobiliseYourCity supports mobility planning Supportive national
framework
Efficient coordination
MobiliseYourCity's value lies in transforming planning practices by providing a ohasel orase i Brase IV froggjg?gg' ;%gimaer‘gal
i iah- i ici Phase | ase ase ase
strucfcured. framewqu ogite] i h.lgh Guetiy d.ata’ parﬂupg‘;ory engagemgnt Initiation Status quo Vision, goal setting Detailed framework programmes
and financial credibility. Urban mobility systems in member cities and countries analysis andmeasure selection preparation Harmonise laws
are being reshaped by climate imperatives, rapid urbanisation, fiscal constraints Improve investment
and rising expectations of social equity. SUMPs and NUMPs translate long-term environment
sustainability objectives into sequenced, coherent and financeable actions that
link global agendas to local realities.
SUMP Phase Phasell Phaselll Phase IV
- , , - " - ision, ing, Implementati

Participatory planning builds a shared vision that transcends political cycles. N _ ezl bl o) s andmonitoring
Robust diagnostics establish an evidence-based baseline of current mobility teégﬁiaclggﬁc?:hrceegwamn’
conditions, align stakeholder priorities and enable cities to articulate a Local funding and finance
forward-looking vision. This vision is then operationalised through an actionable Capacity development

. ang City level programmes
plan tailored to local capacities. '~

Mobility measures

SUMPs and NUMPs are comprehensive yet flexible. They offer a portfolio Infrastructure projects

of measures that governments can prioritise according to institutional
capacity, resources and political context. By recognising that the transition to
sustainable mobility is incremental and multidimensional, these frameworks allow
differentiated pathways while maintaining coherence with long-term objectives.
They also preserve political ownership, enabling governments to set their priorities
within a consistent methodology.

Nairobi
Photo: Michael Njoroge

MobiliseYourCity acts as both a technical reference and a platform for shared
learning. It strengthens planning processes, fosters cross-regional exchange
and helps cities and national governments adapt proven methodologies to their
institutional and socio-economic realities. From a donor perspective, SUMPs and
NUMPs make investment more strategic: projects derived from adopted action
plans are embedded in a broader policy logic, improving bankability, sequencing
andcoordinationamong funding streamsand increasing confidence that financed
interventions will deliver systemic outcomes such as emission reductions, better
accessibility, safer streets and stronger institutions.

Although planning can appear abstract, it is the foundation for embedding
best practices in urban mobility within local governance. Through peer-to-peer
exchange, comparative benchmarks and lessons from diverse contexts,
MobiliseYourCity ensures that global trends are critically assessed and adapted to
local circumstances. This process enables informed prioritisation, clarifies what is
feasible and impactful and prepares institutions for progressive implementation.

38 MobiliseYourCity Global Monitor 2026 Mobility planning (SUMPs and NUMPS)
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MobiliseYourCity supports cities
experiencing some of the world's
fastest urban growth.

MobiliseYourCity primarily works in large, fast-growing metropolitan areas where mobility
demand is increasing at an unprecedented pace. In 33 cities with SUMP support, the

[Next page] average urban population exceeds 2.5 million and is growing by more than 2 % per
Casablanca year, four to six times faster than the 0.35-0.36 % growth rates recorded in France and
Photo: Salah Regouane Germany in 2024. In some cities, such as Dire Dawa, Ethiopia; Kumasi, Ghana; Maputo,

Mozambique; and Mwanza, Tanzania, annual urban growth exceeds 4 %, underscoring
the scale of demographic change that mobility systems must accommodate.

HeMIOl Countries and cities supported by MobiliseYourCity
to develop SUMPs and NUMPs

L]
® [
9 ®
y @ ®
o
City population Population growth rate
(122172 -7.800.000) (-0.81%-5.3%)

“‘Private vehicles can no longer sustain transport as a backbone. The Philippines
National Urban Mobility Policy (ed: supported by the MobiliseYourCity Partnership)
isanchored ona people first approach, which moves towards an efficient, affordable
and economic sustainable urban transport”.

Maria Sheilah G. Napalang
Philippines, Assistant Secretary for Planning and
Project Development Department of Transportation
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Several cities, notably Ahmedabad in India and Peshawar in Pakistan, already have
populations exceeding five million and are projected to continue expanding. Others,
including Yaounde and Douala, Cameroon; Antananarivo, Madagascar; Maputo,
Mozambigue; and Mwanza, Tanzania, are expected to gain around 30% more residents
by 2030. This demographic expansion will generate millions of additional daily trips for
work, education, commerce and services, adding pressure to transport systems that are
often already stretched.

Many MobiliseYourCity cities serve as national or regional trade gateways (also referred
to as “urban nodes”), through which significant passenger and freight traffic volumes
transit, especially in cities located near ports or along logistics corridors. Examples
include Maputo in Mozambique, Dakar in Senegal and the Baixada Santista region
in Brazil. Others face geographic constraints such as topography or density levels
that limit infrastructure expansion and increase reliance on efficient public transport:
Antananarivo’s plateau limits road expansion, and some urban areas approach densities
of 48,000 inhabitants per square kilometre.

k€ SUMPs and NUMPs provide structured frameworks to
assess present and future mobility, prioritise investments
and ensure that transport infrastructure evolves in step
with urban development. 33

Photo: Egor Myznik
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Inthese contexts, sustainable mobility planning plays a vital role in guiding urban growth
while preserving accessibility. SUMPs and NUMPs provide structured frameworks to
assess present and future mobility, prioritise investments and ensure that transport
infrastructure evolves in step with urban development. By identifying bottlenecks,
strengthening public transport, improving walking and cycling infrastructure and
integrating land-use and mobility planning, they help cities adapt to rapid demographic,
environmental and spatial change. MobiliseYourCity applies these methodologies to
support cities in navigating complex, fast-evolving environments and to promote more
efficient, inclusive and sustainable mobility systems.

MobiliseYourCity Global Monitor 2026

From diagnosis to transformation:
the role of modal share in SUMPs

MYl Nodal share in cities with MobiliseYourCity SUMP support

B Frivate car [ Private motorbike or 2- 3 wheeler Individual taxi and/or mototaxis
Formal Public transport [l Paratransit B Walking
B Cycling B schoolbus Other / unknown motorized
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One of the most valuable contributions of SUMPS is that they enable cities to diagnose

the existing situation and provide clear insights into mobility patterns. In many contexts,

transport planning has long relied on fragmented data, irregular surveys, or assumptions
about travel behaviour. The SUMP process addresses these limitations by establishing a
structured framework for data collection, analysis, and decision-making. The collection
of mode share data is one of the most important aspects of this process.

Modal share provides a diagnostic of how mobility systems function. More than a simple
statistic, it reveals how urban form, infrastructure, service provision, and socio-economic
conditions shape daily mobility. By comparing the share of different modes, cities can
identify which modes carry most trips and detect structural imbalances. It also frames
discussions on street space allocation. In many cities, modes that move the majority of
people, such as walking and public transport, receive a disproportionately small share of
infrastructure investment. Making modal share visible exposes these mismatches and
informs fairer decisions on reallocating public space.

k€ Modal share data must be carefully interpreted to
distinguish positive outcomes from underlying constraints:
ahigh share of walking may indicate accessibility, but also a
lack of alternatives; a high share of motorcycles may signal
flexibility, but also safety and regulatory challenges. 33

Modal share data must be carefully interpreted to distinguish positive outcomes from
underlying constraints. A high share of walking may indicate accessibility, but also a
lack of alternatives; a high share of motorcycles may signal flexibility, but also safety
and regulatory challenges. Cities, therefore, need to assess whether infrastructure
and policies align with observed demand: if walking dominates, are sidewalks safe and
continuous? If public transport carries a large share, are priority measures in place? If
cycling is to grow, is adequate infrastructure provided? If motorcycles dominate, how

k& In many cities, modes that move the majority of

people, such as walking and public transport, receive a
disproportionately small share of infrastructure investment.
Making modal share visible exposes these mismatches and
informs fairer decisions on reallocating public space. 13

Across MobiliseYourCity cities, modal share data exposes both diversity and common
trends. Walking remains a dominant mode in several contexts, accounting for 70%
of trips in Dakar, Senegal, 58% in Mingora, Pakistan and 52% in Lviv, Ukraine. While
this may reflect compact urban form, it can also indicate limited access to affordable
transport alternatives. Public transport and paratransit play a central role, often
forming the backbone of mobility systems. In cities such as Douala, Cameroon and
Kumasi, Ghana, paratransit alone accounts for over half of all trips, illustrating the
importance of informal services.

“Today one of the important elements to support Urban Transportation sectors,
particularly informal sectors, is a question of funding. [..] The fact that we have
funding and that we are able to work with partners like MobiliseYourCity, that we
have support for funding of the planning documents and for the organisation of the
sector, has really allowed us to boost other kinds of funding. If these preconditions
are not met, then itis very difficult to find further funding.”

Gora Sarr
Coordinator of the BRT Project at Conseil Executif
des Transports urbains de Dakar, Senegal (CETUD)

Data on private motorised transport patterns show wide variation. Some cities
maintain relatively low levels of car or motorcycle dependence, while others rely
heavily on them, for example, in Medan, Indonesia 72% of trips are made by private car.
These differences refiect income levels, urban structure, transport quality, and policy
choices. Where shared transport is insufficient, private vehicles tend to fill the gap.
Cycling remains marginal, largely due to alack of dedicated infrastructure and enabling
policies. Similarly, high motorcycle use can reflect affordability and flexibility but also
highlights safety risks and gaps in collective transport.

MobiliseYourCity Global Monitor 2026

Casablanca

Photo: Salah Regouane

are safety and regulation addressed?
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SUMPs and NUMPs are expected to reduce
25% of greenhouse gas emissions compared
to Business As Usual scenarios by 2040

Cities’ economic growth is often correlated with higher transport emissions as
demographics, economic activity and private motorisation expand. MobiliseYourCity
works to decouple growth from emissions by promoting public transport and
non-motorised modes and by discouraging shifts from active to private modes. Most
MobiliseYourCity member cities currently have lower emissions per unit of GDP than
reference cities in Europe and far lower than in North America, providing a window of
opportunity to implement SUMPs and NUMPs that set cities on a new trajectory.

oMMl Transport-related GHG emissions in MobiliseYourCity
members and reference cities

Asia Pacific B Sub Saharan Africa Middle East and North Africa B Ukraine

B Latin America & the Caribbean [ ] European Union (for reference) North America (for reference)

Aggregated projections based on MobiliseYourCity SUMPs and NUMPs show that
implementing their measures could reduce transport emissions by about 17 % by 2030,
saving around 73 million tonnes of COz2 eq: roughly equivalent to Poland’s or Thailand’s
transport emissions in 2024. By 2040, SUMP and NUMP GHG emissions could be
reduced by 25%, avoiding almost 150 million tonnes of CO2 eq, comparable to the
annual transport emissions of Saudi Arabia or Indonesia. These reductions depend
on comprehensive implementation across Enable, Avoid, Shift and Improve measures
rather than a single technology fix.

k€ By 2040, SUMP and NUMP GHG emissions could be
reduced by 25%, avoiding almost 150 million tonnes of CO2
eq, comparable to the annual transport emissions of Saudi
Arabia or Indonesia. 13

SOMEM Aggregated GHG emissions projections

for MobiliseYourCity-supported SUMPs and NUMPs,
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The projected impacts are driven by shifting demand towards less carbon-intensive
modes, improving public transport and freight efficiency and adopting cleaner
fuels. For example, in Medan, Indonesia, motorcycles account for more than half of
transport emissions and private cars for a third; emissions reductions will require
restrictive policies on private vehicles and a shift to public transport, supported by
renewable energy for rail and cleaner road vehicles. In Arequipa, Peru, reductions
are expected due to changes in fuel and modal shares, while in Bouake, Ivory Coast,
emissions will fall as paratransit and taxis, which currently account for aimost 80%
of transport emissions, shift towards more efficient modes. The effective mitigation
outcomes of these SUMPs and NUMPs depend on integrated packages of measures
rather than isolated actions.

MeasuresintegratedwithintheEnable, Avoid, Shiftandimproveaxeshavedifferenteffects
on total emissions. Combining these approaches, such as improving public transport,
promoting active modes, managing demand, and upgrading vehicle technologies,
yields higher impacts than focusing on any single measure. Detailed phasing and clear
implementation roadmaps are essential to realise the projected benefits.

eI |\easures to reduce GHG emissions from urban mobility planning

Urban planning Walking and cycling Massive multimodal Rational and efficient use
improvement promotion public transport of private transport

‘dl-":-‘

Sustainable freight transport Intelligent traffic Fleet renewal and
and urban logistics management electrification

Mode effect : Filling effect

Modal shift towards public transport Modal shift towards

or active modes public transport

Distance effect Energy performance effect

decrease in displacement length Reduction in energy
consumption
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Public transport is the backbone
of urban mobility.

Well-functioning public transport is central to improving access to jobs, education and
services while mitigating congestion, emissions and road safety risks. Given limited
financial and institutional resources, cities must carefully assess which modes are best
suited to their specific context. SUMPs and NUMPs support this process by evaluating
mobility needs through a holistic, long-term lens. Rather than prescribing an ideal mode,
they match solutions to local conditions.

SeRISm Count of SUMPs proposing public transport infrastructure by type

16

4

- | |
BRT Tramway Cable car Metro

Metros are suited to dense corridors with very high passenger demand, but their high
capital costslimit feasibility. Only three MobiliseYourCity-supported plans, Thilisi, Georgia;
Santo Domingo, Dominican Republic and Ahmedabad, India, propose metro measures. In
Santo Domingo, expanding two existing lines and extending another is expected to help
the city reach a 44 96 public transport mode share by 2030.

Bus Rapid Transit (BRT) systems offer high capacity, greater fiexibility, and lower
investment requirements. They often serve as an entry point for cities embarking on
mobility transformation, paving the way for more complex projects. Sixteen SUMPs
propose BRT measures; examples include Abbottabad, Casablanca, Dakar, Douala and
Havana. Several cities, such as Baixada Santista, Brazil;, Casablanca, Morocco; Dakar,
Senegal; Douala, Cameroon; Havana, Cuba; Santo Domingo, Dominican Republic; and
Trujillo, Peru, have already advanced to implementation, demonstrating how quickly BRT
projects can move from planning to delivery.

k€ By linking investments in public transport with
complementary measures, cities can create an integrated
mobility system that provides residents with safe, efficient,
and dignified mobility. 33

Cable cars provide reliable connections in cities with steep terrain or informal hillside
settlements, linking peripheral neighbourhoods to the broader network with a small
spatial footprint. Building on experiences from La Paz and Medellin, cable cars have been
proposed in Santo Domingo, Dominican Republic; Douala, Cameroon and Lviv, Ukraine.

Indense urban cores dominated by medium-capacity corridors, tramways offer areliable
solution. Casablanca, Morocco, illustrates this: only 15 % of inhabitants used public
transport in 2005, but after building four tram lines, two of which were proposed in its
2022 SUMR the tram network now forms the backbone of the transport system and
anchors improvements to pedestrian infrastructure and public space.

These examples underscore that public transport must be integrated with walking,
cycling and shared mobility measures to ensure accessibility. Only by linking investments
inpublic transport with complementary measures can cities create an integrated mobility
system that provides residents with safe, efficient, and dignified mobility.
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SUMPs and NUMPs propose paratransit
reforms enhancing access and livelihoods.

Paratransit is a key feature of urban mobility systems across MobiliseYourCity cities,
filling crucial mobility needs. It provides flexible, demand-driven connections for areas
not served by fixed-route, scheduled services, particularly in peripheral neighbourhoods.
Its significance is evident in cities where it accounts for more than 30% of daily trips and
even exceeds 60% in Kumasi, Ghana and 55% in Yaounde, Cameroon. This widespread
use highlights paratransit's essential role in ensuring urban accessibility.

City-level data exemplifies reliance on paratransit. In Antananarivo, Madagascar
taxi-be minibuses account for about 70% of motorised trips, forming the core of the
transport system. Kumasi's informal services, such as trotros, account for 70-75%
of trips. Dakar’s shared minibuses, including cars rapides and Ndiaga Ndiaye, are key
feedersforBRTandrail. Together, these illustrate that paratransitis not only a transport
mode but a critical socioeconomic system in many cities.

within the urban mobility system. Together, these measures support the integration
of paratransit into a more coordinated and efficient transport network. Similarly, cities
such as Kumasi, Ghana and Antananarivo, Madagascar focus on organising operators
into cooperatives or companies to secure better contracts, improve fleet management,
and create stable employment conditions.

These experiences show that the success of paratransit reform rests on recognising
its dual importance: guaranteeing accessibility for urban residents and supporting
employment for large parts of the workforce. Effective reforms must build on existing
operator structures and employment patterns to preserve service coverage while
improving working conditions.

Throughphased, inclusive approacheswithinthe SUMPand NUMP frameworks, reforms
can support the gradual integration of informal services, thereby strengthening both
transport systems and livelihoods. As such, these frameworks enable systematic
analysis of service provision, user reliance, regulations, and labour conditions,
including operator typologies, contractual arrangements, and income models, as
seen in MobiliseYourCity projects in Kumasi, Ghana; Lome, Togo; and Antananarivo,
Madagascar as well as in national reforms in Cameroon and Morocco. This approach

k€ Paratransit plays a vital role in ensuring access for groups
often underserved by conventional networks, particularly
populations in peripheral or spatially marginalised areas,
thereby reducing transport exclusion and contributing to
the alleviation of transport poverty. 33

yields more effective, inclusive, and resilient urban mobility reforms.

Photo: Zane Lee

50

By operating across fiexible networks, paratransit connects informal and peri-urban
residential areas to economic hubs. In Antananarivo, Madagascar taxi-be services
enable widespread access across the metropolitan area, while in Kumasi, Ghana
the trotro network connects workers to important commercial destinations. In Dakar,
Senegal paratransit services efficiently link peripheral areas to main employment
centres via BRT and rail. In Lome, Togo motorbike taxis extend reach to low-density
areas, supporting access to jobs in otherwise inaccessible locations.

This service supports not only access to jobs, education, healthcare, and markets,
but also sustains a large number of livelinoods and is a key economic driver of the job
market. The sector is labour-intensive and mainly operates under two employment
models: owner-drivers and lease or “target system” drivers, who pay fixed daily fees
and keep any extra revenue. This often leads to long hours, income instability, and
limited social protection, influencing competition for passengers.

SUMP measures aim to enhance and integrate paratransit rather than replace it.
Key measures include formalising operations to improve job stability, integrating
networks through improved hubs and fare systems, and pursuing institutional
reforms to achieve unified regulation. Service standards, driver training, andinclusive
policies further strengthen the sector. These reforms also address economic and
organisational structure, including revenue distribution, risk, and stakeholder roles,
which shape employment.

SUMP experiences from Dire Dawa, Ethiopia and Lome, Togo show how targeted
interventions can strengthen the sector and its employment base. Analysis indicates
that 509 of paratransit-related actions address governance, institutional reform,
and system integration; 39% focus on public transport infrastructure and network
integration; and 11% on service quality and inclusion. This distribution shows that
structuring and integrating the sector are key to improving employment conditions.
Lome’s approach shows that institutional reform combined with professionalisation
improves paratransit by enhancing service quality, strengthening regulation, and
improving working conditions for operators. Through structured driver training, the
organisation of stopping points, and clearer operational practices, services become
safer, more reliable, and more user-friendly. At the same time, new regulatory
frameworks and capacity-building for local authorities enable better oversignt and
gradual formalisation of the sector, addressing previously fragmented governance.
Professionalisationalsoimprovesdrivers' livelihoods by providing access toregistration,
information, and medical and social services, while recognising them as formal actors

MobiliseYourCity Global Monitor 2026
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Walking is the foundation of inclusive
urban mobility as proposed in SUMPs.

SUMPs recognise walking as fundamental to accessible and inclusive urban mobility. In
many cities of the Global South, it accounts for a significant share of trips. It is essential
for equal access to opportunities and services, representing up to 73% of the total
modal split in Antananarivo, Madagascar. Therefore, SUMPSs treat walking not only as
amode of transport but also as a foundation for universal accessibility, a social equity
tool, a public space and safety issue and a bridge to public transport.

k€ SUMPs do not treat walking only as a transport mode
but also as a foundation for universal accessibility, a
social equity tool, a public space, a safety issue, and an
accessibility mechanism for public transport. 33

Rabat
Photo: Hassan Ouajbir
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The diagnostic phase of the SUMPSs helps identify gaps in walking infrastructure and
universal accessibility. SUMPs for Dakar, Senegal; Bouake, Ivory Coast; Peshawar and
Abbottabad, Pakistan; Ahmedabad, India; Ambato, Ecuador; Guadalajara, Mexico; and
Santo Domingo, Dominican Republic document the absence, discontinuity or poor
condaition of sidewalks and crossings. In response, they propose concrete measures:
upgrading and standardising sidewalks, securing pedestrian crossings, ensuring
continuity of walking routes and reallocating street space in favour of pedestrians.

Beyondcontinuityofwalkinginfrastructure, SUMPsapproachwalkinginamulti-dimensional
manner to improve accessibility and inclusion. Many highlight the importance of walking
for lower-income populations and link it to access to jobs, services and education. They
emphasise its role as the main first- and last-mile link to public transport. This framing is
particularly visible in African cities, where pedestrian mobility is often the most accessible
transport option.

Global Monitor 2026
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SUMPs also address walking through the lens of gender and safety. Cities such as
Guadalajara, Mexico; Santo Domingo, Dominican Republic; Anmedabad, India; Thoilisi,
Georgia; and Dakar, Senegal propose improving lighting, securing crossings and
reducing harassment. Other cities, including Lviv and Zhytomyr in Ukraine, Havana in
Cuba, Antofagasta in Chile, and Baixada Santista in Brazil, connect walking to the quality
of public space and urban liveability by proposing pedestrian streets, public squares,
and traffic-calming measures. The more these perspectives are integrated, the more
comprehensive and effective the resulting mobility strategies will be.

Modal share of walking is the most commonly used indicator, appearing in 31 SUMPs.
However, beyond modal share, the use of precise, planning-relevant indicators is
heterogeneous. A few SUMPs complement modal share with accessibility indicators.
For example, Arequipa measures the share of the population within walking distance of
public transport stops, while Anmedabad provides qualitative analyses of pedestrian
access to BRT stations and urban centres. Cities such as Maputo and Thilisi include
distance- or trip-structure indicators. Safety indicators for pedestrians appear in plans
for Ahmedabad and Thilisi. Indicators relating to access to schools, hospitals, markets
and other services are mentioned, particularly in African SUMPSs, but are often not
translated into measurable thresholds. SUMPs would benefit from systematising these
criteria and converting them into quantifiable, data-based indicators to complement
qualitative assessments. Stronger data on access to public transport, education, health
care and short-trip potential would enhance the capacity to address equity, inclusion
and everyday accessibility.
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Cycling: advancing through

policy and practice

Over the past decade, SUMPs have been instrumental in shifting cities from car-centric
transport planning towards sustainable, integrated systems that include cycling as
part of broader active mobility strategies. They offer a strategic, long-term vision and a
structured process that enables cities to prioritise and sequence investments in cycling
infrastructure and services alongside public transport and walking.

k6 SUMPs offer a strategic, long-termvisionand a
structured process that enables cities to prioritise and
sequence investments in cycling infrastructure and
services alongside public transport and walking. 33

As part of this process, many SUMPs use quantitative or qualitative indicators to
characterise cycling and inform policy choices, though usage is uneven. Modal share
provides a baseline diagnostic, highlighting cycling’s currently marginal yet measurable
role. Several plans supplement this with infrastructure indicators, such as the length of
existing or planned facilities, giving a tangible basis for investment programming (e.g,
Lome, Togo). In Ahmedabad, India, safety considerations are informed by road safety
statistics and vulnerability analyses. Systematising these indicators and adding data on
access to public transport, schools, employment areas and short-trip potential would
help capture cycling's role and support planning of coherent cycling networks.

SUMPs also serve as investment blueprints. Across member cities and countries, plans
have identified about EUR 1.5 billion needed for dedicated cycling facilities, facilitating
the leveraging of external funding. However, a significant financing gap remains, and
MobiliseYourCity is actively working to address it through the development of knowledge
resources, pilots and targeted technical assistance to cities on the topic.

L6 SUMP have identified about EUR 1.5 billion needed for
cycling. However, a significant financing gap remains. 33

[Next page]
Photo: Jordan McGee
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Cities are shifting from identifying cycling gaps to designing concrete interventions.
Further progress depends on consolidating financing strategies, phasing and clear
implementation roadmaps. Some SUMPs (Zhytomyr, Ukraine; Thilisi, Georgia; Lome,
Togo) define structured networks with quantified targets, technical standards, and
phased horizons, demonstrating a transition from vision to operational planning. Others
integrate cyclinginto broader active mobility or public space strategies, outlining flagship
projects, road adaptations, or recreational corridors, but with limited detail on budgets,
timelines, or corridor-level design, as seen in Mwanza, Tanzania, and Trujillo, Peru.
SUMPs from Antofagasta, Chile, and Maputo, Mozambique and the Cameroonian NUMP
mainly document baseline deficits and institutional or financial gaps. The Partnership
emphasises the importance of planning cycling as coherent, phased networks and
corridors to move from strategic intent to investment-ready programmes.

In practice, cycling initiatives often begin with pilot projects because infrastructure is
relatively low-cost and quick to implement. Pilot interventions allow cities to test designs,
user behaviour and operational models while building institutional experience and public
acceptance before scaling up. Examples include Dire Dawa's ‘Bikes for All' programme,
which distributes bicycles at subsidised prices to students and workers, and Maputo’s
plan for a dedicated bike path along Avenida Marginal. Such projects demonstrate how
SUMPs promote cycling through practical measures that test and refine solutions
before wider implementation. Although pilot projects help bridge the gap between
planning and implementation, sustaining them over the long term to ensure quality and
scalability remains a challenge. The Partnership, therefore, emphasises local ownership
and capacity-building as key to expanding active mobility initiatives and supporting
further infrastructure development.
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Private sector engagement
in implementation

Private-sector engagement is referenced in the majority of SUMPs, indicating broad
recognition of its relevance. However, where SUMPS refer to private-sector involvement,
this is generally linked to implementation rather than to upstream policy design. In most
cases, references remain general, fragmented, or limited to enabling language rather
thanto clearly definedroles, mechanisms, or commitments. Instead, private partnersare
expected to close funding gaps, operate services or deliver infrastructure under public
oversight. Engagement is framed less as strategic co-planning and more as a necessary
partnership for service delivery, operations and financing.

Private sector engagement is most frequently referenced in relation to the paratransit
sector, which relies heavily on private operators. Mwanza, Tanzania; Dakar, Senegal; Dire
Dawa, Ethiopia; Abbottabad, Peshawar and Mingora, Pakistan. SUMPs recognise that
reforms depend on restructuring, professionalising and contracting these operators,
not replacing them. Participation of private operators is therefore central to delivering
improved services.

k6 SUMPs converge on a pragmatic view: private sector
participates in implementation through operations,
investment and service delivery, while cities retain
responsibility for strategic direction, regulation and
coordination.33

Some SUMPs emphasise formalised public-private arrangements. Antofagasta, Chile,
stands out with the CREO Antofagasta platform, which mobilises companies alongside
public authorities and civil society. Cordoba, Argentina, and Arequipa, Perd, promote
public-private partnership models and private capital pre-financing for rolling stock,
urban equipment, and infrastructure, while maintaining public control. Kumasi, Ghana,
and Yaounde, Cameroon, similarly rely on private investment for rolling stock and service
operations, focusing public efforts on system organisation and infrastructure.

In other cases, such as Thilisi, Georgia; Trujillo, Peru; Santo Domingo, Dominican
Republic; and Guadalajara, Mexico, private-sector engagement is still in its early stages.
SUMPs include references to concessions, private-sector co-financing, employer
contributions, land value capture, or national financing instruments, but do not detail
specific commitments.

Overall, SUMPs converge on a pragmatic view: the private sector participates in
implementation through operations, investment and service delivery, while cities retain
responsibility for strategic direction, regulation and coordination. MobiliseYourCity
supports cities in translating these intentions into structured, implementable
engagementmodelsalignedwiththeir SUMPs.Inthe future, MobiliseYourCity willcontinue

to encourage cities to strengthen private-sector engagement in implementation and,

where relevant, in the earlier stages of project development to enhance the financial
viability and scalability of urban mobility investments. In this context, particular attention
will be given to facilitating the involvement of international partners, including European
companies, alongside local private actors.
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Closing the mobility data gap

Tracking emissions trends and plan implementation requires reliable monitoring,
reporting and verification systems. SUMPs and NUMPs need institutional arrangements,
guidelines, tools and local capacities to establish robust MRV processes. Itis otherwise
impossible to quantify mitigation outcomes and assess progress towards national
contributions.

MobiliseYourCity proposes Sustainable Urban Mobility Observatories to supervise this
information. These observatories monitor urban mobility data and GHG indicators from
the ex-ante planning phase through to ex-post implementation. Their objective is to
analyse trends, understand impact scenarios and evaluate the effects of plans.

Several member cities and countries have already institutionalised observatories. The
Dominican Republic has createdanational observatory, while cities such asKochi, Nagpur
and Ahmedabad have launched online platforms to track mobility trends. Antofagasta,
Chile, has developed a tool to monitor indicators for its SUMP.

k€ NUMPs and SUMPs need strong Monitoring, Reporting
and Verification (MRV) systems and the establishment of
mobility observatories to demonstrate that implemented

actions maintain the ex-ante-projected trend. 33

By 2025, MobiliseYourCity had a comprehensive set of 33 completed or adopted SUMPs
and 9 NUMPs, generating much more data for analysis and enabling clearer insight
into future trends and impacts. This visibility allows appropriate targets to be set and
improves planning. The Partnership will continue to refine data collection and analysis,
ensuring that members and partners remain accountable for advancing urban mobility
transformation.

The facts and figures used in this analysis come from internal reporting, project
documentation and desk research. Indicators are drawn from monitoring frameworks,
progress reports, consultant studies and technical deliverables. This approach reflects
implementation realities but leads to variability in definitions, methodologies and
reporting standards across cities. Indicators such as population coverage, modal share,
emissions reductions, investment volumes and job creation may use different baseline
years, modelling tools or geographic boundaries. Some figures are measured; others are
projections or planning assumptions. Strict comparability between cities is therefore
limited, especially where data systems and technical capacities differ.

Desk research complements internal data. National statistics, transport authority
publications, feasibility studies and policy documents are used to contextualise project
information. However, secondary data may be outdated, incomplete, or misaligned
with project boundaries—for example, due to differences between metropolitan and
administrative areas. Inrapidly evolving urban contexts, official datasets often lag behind
demographic and mobility trends.

Institutional fragmentation also affects data reliability. Urban mobility governance often
involves multiple departments with separate datasets and limited data sharing. Baseline
data may be incomplete or unavailable, particularly for informal transport systems,
accessibility metrics or socioeconomic indicators. Estimates, therefore, rely on proxy
indicators or modelling assumptions instead of direct measurement.

Reporting timelines may not align with implementation cycles. Factsheets often capture
intermediate outputs or projected impacts rather than verified long-term outcomes.
These limitations underscore the importance of transparency about data sources,
assumptions and methodologies. Harmonised reporting standards, improved baseline
data collection, and stronger local statistical capacity are essential to produce more
robust and comparable evidence across MobiliseYourCity interventions.
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Chapter 3 Implementationsupportisthesetofactivitiesthattranslate SUMPandNUMP measures
into concrete, deliverable projects. It focuses on what happens after planning: turning
identified actions into pilot projects, preparing projects through feasibility work, and
strengthening institutions to implement them. The measures are already defined in

o
SUMPs and NUMPs action plans, but at a level that is not sufficient for implementation.
Implementation support adds the technical, operational, and organisational detail
needed to make them feasible and aligned with the broader objectives set in the

SUMP or NUMP. In practice, there are four types of projects within the MobiliseYourCity
implementation support service area:

SUMP or NUMP implementation: Continued engagement beyond the planning phase
to translate SUMP and NUMP measures into real projects, often a combination of the
three types of interventions listed below.

Pilot projects: Small-scale initiatives implemented rapidly to test and demonstrate

innovative approaches before wider adoption, often related to walking and cycling,
paratransit, and governance.

Project preparation: Pre-feasibility and feasibility studies that turn planning priorities
into operational project concepts.

Institutional stren%thenin : Sugﬁqrt toreinforce %ove,mance frameworks,
coordination mechahisms and technical capacities within public authorities.

k€ Implementation support now represents the largest
share of MobiliseYourCity activities. While mobility
planning remains central in terms of number of projects,
implementation support projects tend to be larger, more
complex, and more resource-intensive. 33

Implementation supportisneededbecauseimplementationrequiresdifferent capacities
than planning. While SUMPs and NUMPs provide structured, agreed-upon priorities,
moving to delivery depends on coordination, technical design, financing strategies, and
institutional clarity. Inmany contexts, the barrier is not deciding what to do, but how to do
it. Measuresincluded in SUMPs and NUMPs are not yet projects, they are proposed ideas
for the future that require further development. Implementation support helps transform
these ideas into actionable projects, whether simple or complex, while maintaining their
contribution to the overall vision. It also helps maintain momentum after SUMP and
NUMP adoption, for example, through smaller, quickly deployable interventions, and
supports areas where responsibilities are unclear, or solutions are still emerging, such as

FaC| | |tat| ﬂg aCCeSS tO paratransit reform, cycling infrastructure, or governance rearrangement.
ﬂ N a nce a nd advanCl ng Implementation support now represents the largest share of MobiliseYourCity

activities. While mobility planning remains central in terms of the number of projects,

I Tald implementation support projects tend to be larger, more complex, and more resource-

d el |Ve ry Of p ror Ity intensive. As a result, they account for a significant share of the overall MobiliseYourCity
portfolio and financial volume. Most of the budget is allocated to combined activities that

mo b I | Ity measu reS explicitly support SUMP or NUMP implementation through a mix of pilot projects, project

preparation, and institutional strengthening, rather than standalone interventions.
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) : . . : In practice, SUMP and NUMP implementation projects are rarely confined to a single

JESlEEey Donors’ contribution to |mplementat|on Support type of intervention. They typically combine pilot projects, project preparation, and
institutional strengthening in varying proportions. The balance between these
components depends on the level of readiness of cities and countries, their institutional

SUMP NUMP Pilot Institutional Project

as paratransit reform, active mobility, electrification or public transport integration. This
AFD 500,000 € 800,000€ 10,530,000 € 2,500,000€ 400,000€ 14,730,000 € fiexible approach allows the Partnership to tailor support to local conditions, ensuring
that interventions respond directly to identified needs.
BMZ 5,570,000€ 11,700,000 € 100,000€ - 17270,000€ At the same time, not all implementation support is framed explicitly as SUMP or NUMP
implementation. Some projects are designed as standalone interventions with a strong
EU 30,380,000 € 3,000,000 € 3,050,000 € - 700,000 € 37130,000 €

testing logic, aiming to explore innovative solutions, assess feasibility, or generate
evidence for future scaling. In other cases, implementation support builds on planning
36,450,000€ 15,500,000 € 13,680,000 € 2,500,000¢€ 1100,000 € 69,230,000 € processes that were not directly supported by the Partnership but still align with its
principles. These projects contribute to the same objective, advancing sustainable
urban mobility, while expanding the range of tested approaches and strengthening the

HieMIel Number of implementation support projects overall knowledge base on implementation.
supported by MobiliseYourCity

Cumulative donors contributions

SeWEHICN T\/pe of MobiliseYourCity actions in city and country

(Miion euros) members related to implementation support
30 30
5 SUMP/NUMP Implementation Pilot Project
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5
0 Dakar, Senegal
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SUMP Santo Domingo, Dom. Rep. Teresina, Brazil
: 0 0 0 0 2 2 3 4 5 90, P :
. Implementation Yaoundé, Cameroon Antananarivo, Madagascar
Lome, Togo (upcoming)
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. Implementation 0 0 0 0 / 2 2 3 3
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Kochi, India Peru Luanda, Angola
Project 0 1 1 1 1 1 1 1 3 Aizawl, India Ecuador Abidjan, vory Coast
l preparation Davao, Philippines
Institutional
l strengthening 0 0 0 0 0 1 1 2 2
Institutional Strengthening
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Project Preparation
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Of the EUR 70 miillion in donor funding for Supporting paratransit reform is a critical implementation lever: it directly contributes to
delivering SUMP objectives such as improved accessibility, reduced emissions, and more

implementation support, EUR 50 millionis efficient public transport systems. Many of the MobiliseYourCity implementation support
allocated to SUMP and NUMP implementation projects therefore focus on enabling these reforms. The Partnership supports the

operational, institutional, and social processes required to professionalise and integrate
paratransit into the broader mobility system. This includes structuring dialogue, building
trustwith operators, strengthening institutions, and piloting concrete solutions that can

While SUMP and NUMP implementation account for eight projects, they represent the later be scaled,

largest share of donor funding, totalling EUR 50 million.
In Yaounde, Cameroon, the MoVe Yaoundée project supported by the Partnership
exemplifies a holistic approach to paratransit reform after SUMP adoption. The initiative

k€ Strengthening paratransit, improving governance addresses the full ecosystem of taxi operations. It combines regulatory structuring,
i i i operational tools, and social measures. A key entry point is the development of a digital
frameworks, and deploylng Wa”(mg _and CYC|Iﬂg registration system for yellow taxis, which serves as a first step towards monitoring
infrastructure contribute to de—rlskmg hlg h-investment operations and formalising the sector. By registering vehicles and drivers, authorities
i i i establish a more official and transparent relationship with operators, helping to build
pUbl_IC transport prOJeCtS by ehsurlng_that Complementary trust whileimproving oversight. This process also enables visible improvementsin service
services are in place and that institutions have the capacity quality: registered taxis can be identified through standardised features such as roof
signage (taxi hats), increasing user confidence and safety perception, and ultimately
to plan, manage, and Operate Complex SyStemS' ” influencing demand towards more regulated services.
SUMP and NUMP implementation projects often focus on paratransit, active mobility, k€ Paratransit intearation is a critical factorin de—risking
and governance. These areas play a critical role in supporting larger, transformative ) ) g ) i
investments, particularly mass public transport systems such as BRT or metro projects. major tra ﬂSpOFt INnvestments, ensuring that mass transit
are often not covered by traditional infrastructure financing or are considered too '
innovative or complex to fund directly. Strengthening paratransit, improving governance Complementary manner. )

frameworks, and deploying walking and cycling infrastructure contribute to de-risking

high-investment public transport projects by ensuring that complementary services Data collection and

are in place and that institutions have the capacity to plan, manage, and operate stakeholder engagement for
complex systems. This integrated approach increases the likelihood that large-scale Yaoundé’s taxis reform
investments deliver their intended outcomes, which is why the Partnership is placing

growing emphasis on these types of interventions.

SUMP and NUMP implementation success
requires paratransit integration

In many member cities, paratransit is not a marginal mode but a structural component
of daily mobility, often providing the biggest share of public transport services or acting
as the only available option in low-density or rapidly growing areas. Yet, despite this
centrality, paratransit is rarely addressed in depth within large infrastructure projects
suchas BRT or metro systems.

Thisgapisnotincidental. Paratransit reformis inherently complex: it involves fragmented
ownership structures, a large number of small operators, and strong social and
economic dependencies. It requires balancing service improvement with the protection
of livelihoods, while also addressing safety, environmental performance, and system
integration. These characteristics make it difficult to incorporate into conventional
investment frameworks and explain why targeted technical assistance is essential.

i i - i i The reform is also explicitly social. It includes training programmes for drivers, covering
kiThe P_artnershlp SUppOI’tS the Operatlo_nal’ thtItUtlonal’ both professional driving practices and codes of conduct, including measures to
and social Processes reqwred 1o professmnahse and address sexual harassment and improve passenger safety. This reflects a broader
integ rate paratransit into the broader mobility System 59 objective: improving working conditions and professional recognition for drivers while

enhancing service quality for users. Within the timeframe of the MoVe Yaounde project,
the ambition is to register around 20,000 taxis. These efforts are closely coordinated
with the development of the BRT system, whose prefeasibility studies advanced in
parallel. Paratransit reform is therefore conceived as a complementary component of an
integrated public transport system, ensuring that future mass transit investments are
supported by a structured and reliable feeder network.

At the same time, supporting paratransit reform is a critical implementation lever:
measures such as fleet modernisation, integration with formal public transport,
digitalisation, and operator formalisation directly contributes to delivering SUMP
objectives such as improved accessibility, reduced emissions, and more efficient
public transport systems.
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Yaounde's experience illustrates that paratransit integration is a critical factor in de-
risking major transport investments. It ensures that mass transit and paratransit operate
not as competing modes but in a complementary manner and enables paratransit to
actively support and enhance the success of higher-capacity mass transit systems.

In Santo Domingo, Dominican Republic, the project supported by the Partnership
focuses on progressive integration and institutional structuring following SUMP
development. The transformation of the “‘conchos” system into formal bus operations
is accompanied by extensive support to both institutions and operators. This includes
strengthening the organisational and operational capacities of former unions, clarifying
the role of the national transport authority (INTRANT), and supporting the transition
towards structured bus companies. Multiple layers of technical assistance are deployed:
corridor implementation support, social dialogue with operators, and the development
of financial and operational models for the sector. By 2024, around 900 conchos had
beenreplaced by 141 buses.

kk Social support mechanisms, including negotiation
processes with operators and road safety campaigns, are
central to ensuring that reforms are both technically viable
and socially acceptable. 3

Public transport corridors in
Santo Domingo - with conchos
and with bus corridors
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Thiswork extends beyond vehicle replacement. Itincludes the development of integrated
fare systems, interoperability frameworks, and coordinated network planning tools
such as unified public transport maps and station design guidelines for intermodality.
Dedicated studies and regulatory work address the integration of complementary
modes, such as motorcycle taxis, identifying their role as last-mile solutions and defining
appropriate operational frameworks. Social support mechanisms, including negotiation
processes with operators and road safety campaigns, are central to ensuring that
reforms are both technically viable and socially acceptable. Altogether, this illustrates
how implementation support can accompany a full sector transition, from informal
operations to an integrated public transport system.

MobiliseYourCity
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In Trujillo, Peru, implementation support focuses on addressing informality and
strengthening the professionalisation of urban transport operators, two central
challenges for improving service quality and system integration identified in the
SUMP Technical assistance to the municipal transport administration combines
regulatory, operational, and capacity-building interventions. These include the design of
segregated lanes for mass public transport, the implementation of pilot bus stops along
main corridors, and the development of a protocol against sexual harassment in public
transport, supported by training programmes and municipal ordinances.

The intervention also strengthens institutional capacity through training for transport
inspectors and improvements to regulatory frameworks, while supporting operators
directly through the “Rutas de Innovacion” programme, which has contributed to the
professionalisation of nine urban transport companies. At the same time, the promotion
of digital tools enhances planning and operational management. This integrated
approach addresses both the institutional and operational dimensions of reform,
supporting the transition towards more structured and reliable services. As in other
contexts, these efforts are developed in parallel with the preparation of a BRT corridor,
ensuring that paratransit reform complements future mass transit investments rather
than competing

InAntananarivo, Madagascar, implementation support follows a phased, evidence-based
approach. Initial technical assistance focused on data collection and characterisation
of the “taxi-be” system, providing a detailed understanding of operations, demand
patterns, and constraints. This diagnostic phase enabled the design of a pilot project to
demonstrate the feasibility of system modernisation. The pilot corridor on the larivo ring
road introduces coordinated improvements: new higher-capacity vehicles adapted to
public transport standards, the structuring of operations through a transport company
responsible for respecting schedules, and the introduction of a digital ticketing system.

Walking and cycling are low cost
entry points for SUMP and NUMP

implementation

Implementation Support

SUMPs consistently identify substantial investment needs in walking and cycling,
reflecting their central role inimproving accessibility, safety, and overall system efficiency.
However, these projects often struggle to move from planning to implementation. Their
relatively low financial returns, small scale, and cross-sectoral nature make them less
attractive to traditional financing instruments, resulting in a significant share of active
mobility measures remaining unfunded. Yet, these interventions are among the most
cost-effective and rapidly deployable measures within a SUMP. Precisely because they
are modest in scale, they can be implemented quickly, generate visible improvements in
daily mobility, and build public and political confidence.

MobiliseYourCity addresses this gap by supporting small-scale, targeted interventions
that act as entry points into system transformation. These projects are conceived as
tools to test solutions, build institutional capacity, and generate momentum for larger
reforms. Across regions, active mobility interventions are shaped by local mobility
patternsbutrespondtoasharedsetofimplementationchallenges, including fragmented
governance, limited institutional capacity, and the need to coordinate across sectors.

In African cities, where walking often represents the dominant mode, implementation
support focuses on improving the safety and quality of existing mobility practices.
Projects supported by the Partnership in Antananarivo, Yaounde, Dakar and Bouake
illustrate a common approach: embedding pedestrian improvements within broader
urban interventions while strengthening governance arrangements.

In Antananarivo, Madagascar, AFD-supported programme combines road upgrading
with pedestrian improvements and tactical urbanism interventions, ensuring that
walking conditions are systematically integrated into infrastructure investments.
The Partnership provided technical assistance, supported project structuring, and
reinforced municipal capacity to manage implementation. This approach directly
addresses arecurring implementation issue: pedestrian infrastructure is often sidelined
during road rehabilitation. By embedding walking improvements into core project design
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and strengthening project ownership at the municipal level, the intervention ensures
both continuity and scalability. In Yaounde, Cameroon, implementation support provided
through GIZ has enabled the design and early implementation of sidewalks, safer
crossings, and reorganised street functions along key corridors. A mobility concept
for the area around a big market in downtown near the future BRT line was proposed,
prioritising pedestrians and organising street vendors. However, progress depended
on overcoming institutional fragmentation. To address this, the Partnership supported
the establishment of a multisectoral coordination platform bringing together national
ministries, the municipality, and sectoral stakeholders, enabling decisions on road
space reallocation and enforcement. This demonstrates that implementation support
in such contexts must combine technical design with governance strengthening and
institutional alignment.

k€ In African cities, where walking often represents the
dominant mode, implementation support focuses onimproving
the safety and quality of existing mobility practices. 33

Before / Afterin a school
areain Bouaké
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In Bouake, Ivory Coast, the Partnership supported the implementation of SUMP
measures through targeted pilot interventions focused on road safety. The “safe
access to schools” programme, funded by the European Union and implemented by
AFD, introduced crossings, footpaths, and traffic calming measures around selected
schools. Beyond infrastructure, the Partnership supported participatory processes,
stakeholder coordination, and phased implementation. These projects addressed
highly informal and dynamic street environments, where motorcycle traffic and
limited enforcement complicate implementation. By starting with pilot schools and
progressively expanding, the intervention built local ownership and created areplicable
model for scaling pedestrian safety measures.

InDakar, throughthe MoVe Senegal project, the Partnership helped translate planning
into action by combining active mobility promotion with institutional strengthening
of CETUD. Funded by BMZ and implemented by GIZ, the project helps the preparation
of walking and cycling strategies, pilot initiatives such as bike-sharing, and capacity-
building activities, ensuring that active mobility became a concrete component of
Dakar’s multimodal system. At the same time, strengthening CETUD’s coordinating
role through technical assistance, training, and stakeholder alignment enabled the
authority to lead implementation and integrate these measures within the broader
SUMP framework. This linkage meant that active mobility interventions also served as
practical tools for institutional learning and governance improvement. By embedding
active mobility in planning processes and reinforcing CETUD's capacities, the project
ensured more coherent, inclusive, and sustainable mobility implementation in Dakar.

Taken together, these experiences show that the main barriers to walking projects
are often institutional rather than technical. Consequently, the Partnership’s
contribution lies not only in delivering infrastructure, but also in strengthening
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coordination mechanisms, building local capacities, and embedding pedestrian
considerations into broader urban systems.

In Latin American cities, where cycling remains marginal but is increasingly promoted,
implementation support focuses on creating the conditions for modal shift. Projects
show that cycling interventions must combine infrastructure, facilities, and services
to be effective.

In Santo Domingo, Dominican Republic, AFD supported the development of more
than 40 kilometres of cycling lanes integrated with metro and bus corridors. It also
provided technical assistance for planning, design, and integration with public
transport. In a context previously dominated by private and informal transport, these
interventions were used to introduce cycling as a legitimate mode while improving
first- and last-mile connectivity. The project also served to test planning approaches
that prioritise multimodality and public space reallocation.

“In Latin American cities, where cycling remains marginal but
IS increasingly promoted, implementation support focuses
on creating the conditions for modal shift.”

Cycling lane
inMontes de Oca

Implementation Support

In La Paz, Bolivia, under EUROCLIMA+, pilot cycling corridors and micro-networks were
implemented to assess both demand and operational feasibility in contexts where
cycling was not yet established. In Puebla, Mexico these interventions were integrated
with existing systems, such as investments in cycling parking near BRT stations,
strengthening multimodal connectivity and supporting gradual uptake. In contrast, in
La Paz, AFD supported a pilot network alongside studies on demand and intermodality;
the experience revealed structural constraints, including low baseline demand and
challenging urban conditions. These findings highlighted that small, fragmented
infrastructure alone is insufficient to generate a significant modal shift without broader
system integration and supporting measures.

Thecontrastwiththe experience of CurridabatandMontesde OcainCostaRicafurther
illustrates how pilot interventions can serve as a basis for scaling when conditions are
favourable. Supported under EUROCLIMA+ and implemented with GIZ, municipalities
developed a tactical cycling network based on participatory planning and data-driven
route selection. The incremental implementation allowed for progressive street
reallocation, building political support and intermunicipal coordination. Crucially, the
pilot generated practical feedback on design standards and user behaviour, which
informed national technical guidelines and enabled the consolidation of a connected
network (“Ciclovia al Este”) extending up to 20 km. The experience also encouraged
replication in neighbouring municipalities and contributed to the creation of
governance mechanisms for active mobility.

These experiences show that pilot interventions are valuable decision-making
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instruments for active mobility: they allow cities to test assumptions, identify
constraints, and determine the conditions under which cycling infrastructure can be
successfully scaled.

Overall, walking and cycling projects illustrate the Partnership's support in connecting
technical assistance, pilot interventions, and capacity building. By doing so,
MobiliseYourCity enables cities to translate planning priorities into operational change
while progressively strengthening governance, institutional capacity, and financing
readiness. More broadly, these experiences show that the value of implementation
support liesinits ability to connect projects, institutions, and learning processes. Active
mobility projects, when properly supported, have the potential to become catalysts for
scaling up sustainable urban mobility systems.
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Pilot projects are crucial tools to sustain
momentum towards implementation
and experiment methods

Pilot projects are a central component of MobiliseYourCity's approach to implementation
support and represent the second-largest share of donor funding with EUR 13.5 million.

Early, visible interventions not only build confidence among decision-makers and
citizens but also serve as tangible proof that change is underway. They create a sense of
progress, allow to correct mistakes quickly, and help generate the political and public will
necessary for broader reform. For the Partnership, prioritising pilot projects is therefore
a strategic choice: they are stepping stones toward larger investments and change,
supporting cities in moving from plans on paper to concrete, scalable and finance-ready
mobility solutions.

Pilotprojectsenablerapid, visibleimprovementswhile fostering stakeholder collaboration.
In Bouake, Ivory Coast, the project onroad safety around four targeted schools gathered
local authorities, civil society, researchers and national organisations. It allowed to
improved safety for more than 5,700 children, showing how targeted planning and
partnerships can yield visible results. Its lessons are feeding into larger infrastructure
plans co-financed by partners such as AFD and the EU and are shaping broader mobility
strategies in other cities.

k€ Early, visible interventions not only build confidence
among decision-makers and citizens but also serve as
tangible proof that change is underway. 3

Tactical urbanism project
in bairro Confisco

Implementation Support

In Belo Horizonte, Brazil, the Partnership supported the development of zones 30 in
two neighborhoods. The pilot mobilised a broad coalition of actors, including municipal
authorities, international partners providing technical and financial support, local
technical experts, and community stakeholders such as residents, schools and civil
society organisations. Itspositive results, including increased public perception and city-
wide replication, have led to the institutionalisation of this type of intervention in the city.

In Bouake and Belo Horizonte’s cases, stakeholder involvement and cooperation have
been key. MobiliseYourCity Partnership underscores the key role pilot projects play in
strengthening coordination and partnerships, showing how different actors can work
together to implement and sustain reforms.

)




Pilot projects also play a crucial role in generating data and insights that strengthen
mobility knowledge, support evidence-based decision-making, and inform future

scaling. Moreover, data gathering processes foster coordination among stakeholders,

which is a valuable strength for complex urban mobility projects. In Teresina, Brasil, the
implementation of ablockchain-based governance platform for the BRT systemreduced
information asymmetries among the municipality, operators, users and financial
authorities. The open innovation process improved data sharing within the municipal
administration and encouraged citizen participation in transport management.

In Bouake, Ivory Coast, the Partnership supported the SERIOUS project which
addressed the lack of reliable road crash data through the creation of the Bouake
Accident and Trauma Observatory. The project brought together police, health
services, fire brigades and researchers in order to systematically collect and analyse
accident data. The resulting online monitoring platform allows real-time mapping
of crashes, identification of high-risk locations and vulnerable populations, and
assessment of post-crash care, demonstrating how cross-sector collaboration can
support targeted road safety interventions.

k€ Pilot projects play a crucial role in generating data and
insights that strengthen mobility knowledge, support
evidence-based decision-making, and inform future scaling. 33

Rabat
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Finally, in Luanda, Angola, diagnostic studies, paratransit analyses and traffic modelling

provided essential analytical tools to better understand mobility demand and corridor
dynamics, producing quantitative evidence supporting a shift toward public transport-
centred planning.

Projects donotalways unfold asinitially planned. Pilot initiatives make it possible to test
approaches in real conditions and adjust them along the way, enabling stakeholders
to refine strategies, address unforeseen challenges, and maximise the chances of
success while generating valuable lessons for future large-scale implementation.

In San Juan Comalapa, Guatemala, the pilot introduction of electric tuk-tuks, funded by
the EU and implemented by GIZ between 2018 and 2022, revealed several institutional
and operational barriers typical of early-stage innovation: resistance to unfamiliar
technologies, unclear selection criteria for the vehicles, limited engagement from
drivers’ associations, differences in priorities between national and local authorities.
Consequently, the project adapted as it progressed. A communication and awareness
strategy was developed to address scepticism toward electromobility, targeted
training programmes were introduced for municipal staff, drivers, and mechanics to
build local technical capacity, and the technical specifications of the vehicles were
refined in collaboration with local stakeholders.

k€ Pilot initiatives make it possible to test approachesin

real conditions and adjust them along the way, enabling
stakeholders to refine strategies, address unforeseen
challenges, and maximise the chances of success for future
large-scale implementation. 33

Electric tuk-tuksin
San Juan Comapala

Implementation Support

Inparallel, alternative management and operational models were explored to empower
local authorities and traditional tuk-tuk drivers. Through this iterative process, the
pilot not only tested the feasibility of electric vehicles in a local transport system
but also helped stimulate interest among national and local authorities in other
cities, supported the development of local suppliers, and strengthened a network of
consultants and practitioners who accompanied this project and became promoters
of sustainable mobility.
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MobiliseYourCity considers institutional
strengthening as a pillar of implementation

AMUGA study trip
inthe Paris Region

76

Implementing partners work directly with public authorities: ministries, transport
agencies and city administrations, which are responsible for planning, coordinating
and delivering urban mobility projects. As a result, most projects include a strong
governance component, not as a complementary activity, but as a prerequisite for
action. Institutional strengthening projects carried out by the Partnership represent
EUR 2,5 million of donor-funding.

Urban mobility outcomes depend on the capacity of institutions to design, coordinate
and manage complex systems, not only on delivering infrastructure or financing.
Where mandates are fragmented, capacities are limited, or coordination mechanisms
are weak, implementation is delayed or ineffective. In many cities, responsibilities are
distributed across multiple actors with limited alignment, leading to inefficiencies and
gaps in service delivery. Strengthening governance is therefore essential to enable
any form of transformation.

MobiliseYourCity addresses this challenge by embedding institutional development
within both planning and implementation. The preparation of SUMPs and NUMPs
already introduces more structured, transparent and data-driven decision-making
processes. Implementation, however, requires an additional layer of capacity: the
ability to translate measures into projects, manage stakeholders, and oversee
operations. Thisoftenimplies developing new skills, redefiningmandates, and adapting
institutional structures.

In some cases, implementation support goes so far as to support explicit institutional
redesign. In Abidjan, Ivory Coast, CODATU supports the consolidation of AMUGA, a
recently created metropolitan mobility authority tasked with coordinating a rapidly
evolving transport system. Technical assistance focuses not only on capacity
building but also on clarifying mandates, structuring governance, and positioning
the authority within a complex institutional landscape. This includes developing an
operational roadmap, strengthening legal and regulatory frameworks, and supporting
intermodality and paratransit integration. The objective is to enable AMUGA to
act as the central coordinating body for urban mobility, capable of managing major
infrastructure projects and aligning stakeholders under a shared vision. This type of
support illustrates how implementation requires institutions to evolve in parallel with
system transformations.

In other contexts, the challenge is more fundamental: the absence of a dedicated
authority.InLuanda, Angola, CODATU's supporthasfocused onbuilding the foundations
of urban mobility governance. Through comprehensive diagnostics, capacity-building
activities and technical assistance, the project has helped national institutions better
understand the structure and challenges of the mobility system. It has also opened
discussions on the potential creation of a transport authority for the city, recognising
that complex urban mobility systems require dedicated institutions with the technical
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expertise and legitimacy to plan and manage them. At the same time, support to
existing actors such as the Ministry of Transport, the public bus operator TCUL and
the railway company CFLhas strengthened their ability to coordinate, plan and operate
services more effectively.

k€ Implementation requires an additional layer of capacity:
the ability to translate measures into projects, manage
stakeholders, and oversee operations. This often implies
developing new skills, redefining mandates, and adapting
institutional structures. 3

Implementation Support

These experiences highlight a key lesson: institutional strengthening goes beyond
capacity development. Training and technical assistance are necessary, but not
sufficient. Whatisrequiredisabroader transformation of howinstitutions function, how
they coordinate, make decisions, interact with stakeholders, and position themselves
within the urban mobility system. This includes redefining roles, establishing clear
mandates, creating coordination mechanisms, and building legitimacy.

Inlarge implementation projects such as Dakar, Senegal; Yaounde, Cameroon; or Santo
Domingo, Dominican Republic, this institutional dimension is central. These projects
are often embedded within or closely linked to transport authorities, creating space
to test new approaches, pilot solutions, and strengthen internal capacities. They
function as operational extensions of institutions, enabling them to progressively take
ownership of reforms while building experience in areas that were previously outside
their scope. In Santo Domingo, Dominican Republic support to INTRANT has enabled
the authority to progressively lead project preparation and coordination with reduced
external assistance, while continuing to build specialised expertise. In Dakar, Senegal
CETUD's strengthened role has allowed it to coordinate stakeholders effectively and
anchor the SUMP in public processes, reinforcing ownership.

Institutional strengthening also extends to service operators, which are central to
implementation. In Luanda, Angola, support to the public bus company TCUL has
improved operational management, maintenance practices and technical skills,
providing a concrete entry point for broader sector reform. These experiences
underline that implementation depends not only on institutional design, but on the
ability of organisations to operate effectively in practice.

Finally, these cases highlight the importance of political alignment and sustained
engagement. Strong political support, as seen in Yaounde, Cameroon can accelerate
coordination and implementation, while fragmented governance structures, as
observed in Peru, can constrain progress. Even in favourable contexts, capacity gaps,
such as limited staffing or reliance on externally trained expertise, can hinder delivery.
Addressing these challenges requires not only technical assistance, but long-term
support to build locally grounded capacity and align institutional practices with the
principles of sustainable urban mobility.
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Project preparation studies transform
measures into projects

[Next page]
Photo: Billow326

After a SUMP or NUMP is adopted there is often a gap before implementation begins.
Pre-feasibility and feasibility studies help bridge this gap by translating planning
priorities into operational projects. They clarify technical options, assess mobility
demand, identify constraints and move discussions from broad strategies to tangible
investment pathways. These project preparation studies account for EUR 1,1 million in
allocated funding.

In Santo Domingo, Dominican Republic, the Partnership supported the preparation
of Terms of Reference for the Avenida Ecologica bus corridor, enabling authorities to
specify infrastructure design and operational models. In Peru, Terms of Reference
for public transport corridors across three cities turned NUMP priorities into detailed
project studies.

k€ Pre-feasibility and feasibility studies help bridge the
gap between planning and implementation by translating
planning priorities into operational projects. 13

Kochi’s green corridor
plan - Suez

Virtual render of Kochi’s
Green Corridor
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In Kochi, India, feasibility work on the Green Mobility Corridor revealed strong latent
demand for safe walking and cycling, steering the design towards non-motorised
transport. In Yaoundé, Cameroon, comprehensive pre-feasibility for a Bus Rapid Transit
system compared alternatives and developed a preferred option, including service
quality, environmental and financial modelling. These analyses clarify implementation
requirements and highlight potential risks early, helping sustain political and
institutional engagement.
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Implementation Support
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Chapter 4

Methodologies
and Capacity
Development

Develop scalable
methodologies and
strengthen the
capacities of urban
mobility practitioners
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Our toolkits are based
on extensive global
implementation experience

The MobiliseYourCity Partnership has consistently grounded its knowledge products
in practical experience. As SUMPs began to take shape across its partner cities,
the Partnership was able to draw directly on lessons learned and feedback from
implementation processes on the ground.

MobiliseYourCity Partnership has adapted
and consolidated the methodology
of SUMPs for the Global South

[Left photo]
SUMP Model Terms
of Reference (EN)

[Center photo]

Developing Sustainable Urban
Mobility Plans - Guidelines for
MobiliseYourCity Geographies

[Right photo]
Core Indicators and Monitoring
Framework (2020)

Since its launch in 2015, the MobiliseYourCity Partnership has played a central role in
promoting and operationalising Sustainable Urban Mobility Plans (SUMPS) in Global
South cities. Originally developed for European cities by the European Commission
Directorate General for Mobility and Transport (DG MOVE), the SUMP methodology
provided a structured, participatory, and strategic framework for urban mobility
planning. MobiliseYourCity worked to translate and adapt this framework to the
technical, institutional, and economic realities of cities in the Global South.

Anearly step in this process was the publication of a SUMP FAQin 2021. The SUMP FAQ
document was conceived to clarify fundamental concepts and respond to the most
common questions surrounding SUMPs. It specifically targeted local decision-makers
and mobility practitioners who were either considering or already undertaking the
development of a SUMP in their city.

Published in 2022, the SUMP Model Terms of Reference (EN) (available also in French
and Spanish) anchored the MobiliseYourCity methodology in a practical procurement
tool. This key publication of the Partnership is designed to support cities in drafting
consultant contracts for SUMP preparation withinMobiliseYourCity's areas of operation.
While it explicitly refers to the European SUMP Guidelines as a methodological
foundation, it was tailored for application in emerging and developing countries, with a
clear emphasis on adapting processes to local institutional capacities and conditions.
The MobiliseYourCity SUMP Model ToR thus became a cornerstone in consolidatingand
harmonising the SUMP methodology for Global South cities. By clearly structuring the
required steps and defining essential components, it provides a common reference
framework and safeguards methodological rigour. At the same time, it enables cities to
ensure that consultants adhere to core SUMP principles, thereby strengthening the
quality, consistency, and credibility of mobility planning processes.
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https://www.mobiliseyourcity.net/sustainable-urban-mobility-plans-faqs
https://www.mobiliseyourcity.net/mobiliseyourcity-sump-model-terms-reference-0

Published in 2023, MobiliseYourCity's Developing Sustainable Urban Mobility Plans -
Guidelines for MobiliseYourCity Geographies (also available in French and Spanish)
offers a synthesis of established European expertise in sustainable urban mobility
planning and practical experience gained in Global South contexts. By 2022, 30 SUMPs
were either under development or already being implemented within the Partnership’s
framework. This growing portfolio provided a substantial evidence base from which to
extract practical insights regarding governance structures, stakeholder engagement,
data limitations, financing constraints, and institutional capacity. Building on this
accumulated experience, MobiliseYourCity consolidated its methodological approach.
The MobiliseYourCity SUMP Guidelines, explicitly based on the European Guidelines for
Developing and Implementing a Sustainable Urban Mobility Plan, integrated the lessons
learned, adaptations, and contextual knowledge generated through implementation
in MobiliseYourCity city and country members. This iterative approach ensured that
methodological development was informed by real-world application in diverse
and often complex urban environments, while carefully accounting for the specific
characteristics of cities in the Global South: predominant use of non-motorized
transport (NMT) and paratransit, limited formal public transport networks, insufficient
local capacity for mobility within existing governance and institutional frameworks,
lack of technical skills and data, need for capacity-building, and constrained financial
resources for urban mobility.

k€ The MobiliseYourCity SUMP Guidelines, explicitly based on
the European Guidelines for Developing and Implementing

a Sustainable Urban Mobility Plan, integrated the lessons
learned, adaptations, and contextual knowledge generated
through implementation in MobiliseYourCity city and country
members. )
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[Left photo]

Transport Modelling for Mobility

Planning (2022)

[Center photo]
Participatory Processesin
Urban Mobility Planning (2022)

[Right photo]
Integrating Land-Use and
Urban Mobility Planning (2023)

[Left photo]

Integrating Climate Adaptation
into Sustainable Urban Mobility
Plans (2025)

[Right photo]
Mainstreaming Gender in
Sustainable Urban Mobility
Plans (2025)

Through direct engagement in the preparation and implementation of SUMPs, the
Partnership has gained first-hand perspective and valuable feedback, enabling it to
assess how SUMPs performin specific thematic areas and to explore these dimensions
in greater depth. This learning process has led to the development of dedicated topic
guides that strengthen and refine the methodology:

Core Indicators and Monitoring Framework (2020),
which established a harmonised basis for tracking
progress and impact for urban mobility.

Transport Modelling for Mobility Planning (2022),
providing guidance on transport modelling tools
adapted to diverse data environments.

Participatory Processes in Urban Mobility Planning
(2022), reinforcing inclusive stakeholder engagement for

SUMP and NUMP development (also available in French).

Integrating Land-Use and Urban Mobility Planning
(2023), highlighting the critical link between spatial and
mobility planning (also available in French).

In 2025, two new publications enriched the SUMPs methodology with two
new Topic Guides:

Integrating Climate Adaptation into Sustainable
Urban Mobility Plans (2025), expanding the framework
to address climate resilience.

Mainstreaming Gender in Sustainable Urban
Mobility Plans (2025), ensuring that equity and
inclusivity are embedded throughout the planning cycle.
Together, these publications reflect a methodology that
evolves through practice and responds to the realities
faced by cities in MobiliseYourCity geographies.
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MobiliseYourCity has identified planning
of urban mobility at the national level as a
crucial topic and consolidated it through
the NUMP framework

[Left photo]

National Urban Mobility Policies
and Investment Programmes
(NUMP) - Guidelines

[Right photo]
NUMP Model Terms
of Reference (ToR)
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Building on experience fromthe ground, the MobiliseYourCity Partnership progressively
shaped and consolidated the NUMP methodology as one of its most distinctive
knowledge contributions. The National Urban Mobility Policies and Investment
Programmes (NUMP) - Guidelines published also in English, Spanish and French, build
on the concept of Sustainable Urban Mobility Plan (SUMP), adapting it to the national
level through the equivalent framework of the National Urban Mobility Plan (NUMP).
NUMP differs fundamentally from SUMP in that it operates as a national-level strategic
framework, typically led by a counterpart not directly involved in the implementation of
urban mobility projects, whereas SUMP functions as a local planning tool with a clear
action plan, led by a counterpart directly responsible for implementing urban mobility
projects. Nevertheless, the Partnership approach maintains strong consistency
between the SUMP and NUMP planning cycles and ensures alignment between local
and national mobility planning processes.

NUMP Model
Terms of Reference

ns f

National Urban Mobility Policies
& Investment Programmes

MobiliseYourCity identified the need for National Urban Mobility Policiesand Investment
Programmes (NUMPs) to strengthen capacity, align policies and mobilise investment
for sustainable mobility across cities and regions. The Partnership recognised

early on that sustainable urban mobility challenges in developing and emerging

economies can't be addressed by cities alone; they require national-level frameworks

that connect policy, planning, finance and implementation. While SUMPs help cities

improve transport systems locally, many national governments lacked a structured

approach to support cities, align policies across ministries and mobilise investment at
scale. In response, the Partnership defined the concept of NUMPs as strategic, action-
oriented frameworks developed by national governments to enhance cities’ capacity
to plan, finance and implement sustainable urban mobility measures to meet people’s

needs and international climate commitments.

The NUMP Guidelines provide a structured, step-by-step approach organised around
a standardised NUMP cycle with four main phases. Cross-cutting components include
financing mechanisms, institutional coordination, and monitoring, reporting and
verification systems to ensure long-term implementation and accountability.

The development of the Guidelines itself reflects the Partnership’s collaborative
DNA. Prepared over a two-year period through broad stakeholder participation, the
process drew directly on practical experience from NUMP-related work in more than
fifteen countries. Technical contributions from long-standing partners, including
the French Development Agency (AFD), CEREMA, CODATU, Deutsche Gesellschaft
fUr Internationale Zusammenarbeit (GIZ), and the Wuppertal Institute for Climate,
EnvironmentandEnergy, ensured both scientific robustnessand operationalrelevance.
The first draft was presented at COP24 in Poland, opening the door to extensive peer
review and refinement before the release of the current version.

MobiliseYourCity Global Monitor 2026

To operationalise NUMPs, MobiliseYourCity developed in 2022 the NUMP Model
Terms of Reference (ToR) (also available in French and Spanish), used as templates
when commissioning expert support or consulting services for NUMP preparation.
This work was carried out in parallel with the development of Terms of Reference
for SUMPs, reflecting the alignment between SUMP and NUMP methodologies.
The effort was also motivated by the upcoming implementation of multiple SUMP
and NUMP processes in Latin America under the EUROCLIMA Programme, creating
an opportunity to transform these frameworks into practical, operational tools for
practitioners across different regions.

The NUMPs Model Terms of Reference support a shared methodology across
geographies. These ToRs lay out the objectives, scope, tasks and deliverables
expected from consultants and are designed to ensure consistency and quality across
different national contexts while allowing adaptation to local needs. They typically
include guidance on stakeholder engagement, data collection and analysis, scenario
building, communication strategies, and establishing monitoring frameworks. By using
a standardised ToR adapted to each country, governments can more efficiently select
qualified teams and structure the NUMP development process.

OOl Cumulative views of MobiliseYourCity publications since their launch
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MobiliseYourCity bridged planning and climate
action through the Emissions Calculator
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User Manual fot the
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Emissions Calculator
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Monitoring & Reporting
Approach for GHG Emissions
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How to integrate paratransit
data into GHG emissions
calculations
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MobiliseYourCity built the GHG Emissions Calculatorto help cities and countries assess
climate mitigation scenarios for urban mobility. The MobiliseYourCity Partnership
leveraged the potential of sustainable urban mobility to reduce greenhouse gas (GHG)
emissions, achieving local sustainability objectives and complying with global climate
action frameworks such as the Paris Agreement. The Partnership noticed a significant
analytical gap in that area and sought to help cities and countries project future GHG
emissions under different policy choices. This is why MobiliseYourCity developed the
GHG Emissions Calculator in 2020, explicitly designed to help cities and countries
quantify greenhouse gas (GHG) emissions from urban transport and to assess the
potential impact of climate-friendly policy scenarios in the long run, normally linked
to SUMP or NUMP development and implementation. Typically, the GHG Emissions
Calculator is used by consultants engaged to develop SUMPs; it is required in the
Terms of Reference that they apply the tool to construct scenarios.

The MobiliseYourCity GHG Emission calculator aims at supporting users in building
a GHG inventory, modelling a business-as-usual baseline, and comparing it with an
alternative “climate scenario” refiecting sustainable mobility measures, including
SUMP/NUMP policies. The Excel-based tool thus enables planners to evaluate ex-
ante the GHG mitigation potential of sustainable transport plans by translating
mobility measures into emissions outcomes. By building this tool, the MobiliseYourCity
Partnership explicitly bridged urban mobility decisions and climate action goals,
allowing cities and countries to generate evidence for both transport policy design and
climate reporting and monitoring.

The MobiliseYourCity GHG Emissions Calculator was first produced as an Excel-based
tool, available on MobiliseYourCity's homepage in English, French and Spanish. User
Manual tutorial videos and other resources facilitate easy engagement with the tool.
Emissions analysis was included as a key activity for SUMP and NUMP development in
the MobiliseYourCity framework. The GHG Emission Calculator was improved as cities
and countries used it and provided feedback. The Excel-based tool is now in its 1.5
version, constantly incorporating improvements based on practical implementation.

How to integrate
paratransit data into
GHG emissions
calculations?
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User Manual for the
MobiliseYourCity
Emissions

Calculator 2020
Second-Edition m

Monitoring & Reporting
Approach for GHG Emissions

AL 39 Mobilise
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‘| have gained valuable insights into the processes involved in preparing SUMPS,

as well as access to research conducted by industry leaders. The webinars also
provided an opportunity to hear from other cities that have successfully prepared
and implemented their SUMPs. | even reached out to some of these cities directly
and applied a few lessons learned”.

Randolf Wilson
Kumasi County (MobiliseYourCity member).
Attended 5 training sessions
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eWAN Timeline of the main evolutions of the Emissions Calculator

2020 — Version 1.0

- GHG inventory for a reference Year

—-BAU and climate scenario modelling

—>Emission projections up to 2050

- ASIF-based analysis of mitigation measures

- Qutputs: transport demand, energy use,
GHG emissions

2023 — \Version 1.5

- Improvement of the interface

—>More flexibility for the vehicle choice for
GHG inventory: allows to include paratransit

- QOrientation values to be used as a reference
for fuel consumption and vehicle occupancy

2020-2021 — Early refinements

—>Refinement of calculation logic
and model structure
- Improved data validation checks
within Excel sheets
- Updated emission factors and
vehicle parameters
- Expanded transport mode definitions
and fuel categories
- Improved scenario modelling workflows

2024 — Online version

- Auser-friendly interface
for easier navigation
—>Quick data downloads and image exports
—0Online user profiles for project
management and data sharing

in case of missing data

->Automatic correction of errors
to improve user’s experience
- Quallity control and feedback integration

The Emissions Calculator was then further adapted to cities’ needs and made more
accessible through an online format. In 2022, in the framework of Euroclima+, users of
the Emissions Calculator in Latin America provided feedback mostly related to the data
input ease and user friendliness.

In 2024, the Secretariat launched a web-based version of the Emissions Calculator,
complementing the original Excel-based tool. This new platform brought several
innovations to improve accessibility and usability:

Auser-friendly interface for easier navigation
Quick data downloads and image exports

Online user profiles for project management
and data sharing.

While the Excel-based tool remains available, the web version that exists today allows
users to compare data across cities, fostering collaboration and shared learning. This
transition to an online format ensures that more practitioners can access and benefit
from the tool's capabilities, and illustrates MobiliseYourCity's key effort to support
peer-to-peer learning.

MobiliseYourCity elevated paratransit as
a distinctive Global South mobility issue

In 2021, the MobiliseYourCity Partnership identified paratransit as a strategic priority
area. This decision followed thematic co-creation sessions held with its African
Community of Practice and implementing partners, and reflected the widespread
recognition in SUMPs and NUMPs worldwide of the need to modernise this essential
mode of transport. Paratransit (informal modes such as tuktuks, minibuses and
bodabodas) constitutes the primary mode of collective transport in numerous
cities across Africa, Asia and Latin America, yet remains largely informal and under-
recognised in traditional planning frameworks. This growing consensus among local
authorities, practitioners and partners underscored the need to elevate paratransit
within international and national sustainable mobility agendas.
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Responding to this imperative, MobiliseYourCity and partners (notably AFD and
CODATU) in partnership with the African Transport Policy Program (SSATP) developed
a series of paratransit methodological guides, beginning with foundational resources
that define and diagnose the sector and propose actionable reforms. The original
Paratransit Toolkit comprised two documents: Understanding Paratransit and a
Catalogue of measures. Today, incorporating feedback from partner institutions, the
Paratransit toolkit includes four documents:

I0PICAGUITE]
EaratranSICoNtEacting|
OpLIONS)

Conducting a paratransit diagnosis ¥
- P \\

A practical guide with 6 key questions

Examples of paratransit reform

Case studies

¥ ryae.
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These resources help cities integrate paratransit reform within broader mobility
planning rather than treating it as a standalone issue. They collectively provide
decision-makers, planners and practitioners with coherent, structured guidance to
assess, plan and implement integrated paratransit reforms within sustainable urban
mobility systems. The Paratransit Toolkit is available in English, French and Spanish.

The Paratransit toolkit was then complemented by a Topic Guide on Paratransit
Contracting Options, offering practical frameworks for public-operator agreements.
The publications Driving Change: reforming urban bus services and Going electric: A
pathway to zero-emission buses developed in partnership with EBRD complement
the Paratransit Toolkit and provide guidance on how to undertake a reform process for
service improvement and fleet renewal.

By 2024, the Partnership’s attention had shifted further toward the climate dimension
of paratransit, illustrated by the compilation of paratransit decarbonisation resources
and the policy brief Paratransit Decarbonisation: Why It Matters and How to Achieve
It, supported by ADEME, which frames paratransit systems as both critical transport
providers and significant contributors to emissions, and presents an actionable
roadmap using the EASI (Enable - Avoid - Shift - Improve) framework to support
equitable, low-carbon transitions.

MobiliseYourCity Global Monitor 2026

MobiliseYourCity continuously develops
its knowledge platform to widely
disseminate knowledge products.

Who Pays What for Urban Mobility? is a two-volume

The MobiliseYourCity Knowledge Platform is a collaborative digital space hosted on
the Partnership's website where members, practitioners and knowledge partners
can share and access a wide range of publications, tools and resources related
to sustainable urban mobility. It functions as a centralised library of knowledge
products made available to support peer learning, co-creation and evidence-based
planning across cities and countries. Contributions by the global community, as well
as core MobiliseYourCity outputs, are categorised by topic and format, and can be
accessed with or without registration, reflecting the Partnership's commitment
to open, practitioner-oriented knowledge exchange. As of the latest records, 633
of publications spanning multiple topics such as SUMR NUMP, GHG emissions,
paratransit and governance are hosted on the platform, with regular updates to
ensure continued relevance and usability. In average, the MobiliseYourCity Knowledge
Platform hosts 85 new publications every year.

MobiliseYourCity's approach to presenting knowledge was further refined in 2022, with
a classification of resources into core formats:

Guidelines/Methodologies
Operational Tools

Training Materials

Case Studies/Sample Documents.

This format allows readers to filter by format and topic to quickly find what they need,
making toolkits more tangible and easier to access. This structured presentation
helps users find the type of support they need depending on their context or stage
in the planning process, whether they are looking for strategic guidance (e.g., SUMP
or NUMP guidelines), practical training modules (e.g., training materials for capacity
building), analytical tools (e.g., emissions calculator and MRV documents), or real-
worldexamples (e.g., case studies). This clear categorisation underpins the Knowledge
Platform’s role as a one-stop hub for the Partnership's accumulated expertise and
evolving methodology, supporting both learning and implementation worldwide.

i s Who Pays What Who Pays What
guide that helps cities structure the way they — i
fund and finance sustainable urban mobility - by S:Iaur;grban abilipg Si:ng_rban Mobliy?
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Our training offers are designed
to be freely available, readily
adaptable, and easily scaled.

To disseminate the knowledge encapsulated in our methodologies, MobiliseYourCity
has developed a training offer by organising training sessions and making available
materials to scale them up. The Partnership training offer covers the full SUMP lifecycle,
from diagnosis to implementation, complemented by cross-cutting themes such as
governance, finance, inclusion, GHG Emissions, paratransit, and multimodal transport
systems, providing a comprehensive capacity-building framework for sustainable
urban mobility planning. It intends to reach out to practitioners, decision-makers,
advocates and students to address key pressing issues on sustainable urban mobility.
We reinforce our capacity-building efforts by delivering experiences at the local
level with global partners and audiences. MobiliseYourCity training sessions can be
replicated by using the training materials made available by the Secretariat.

Our training sessions, in-person or via webinars,
are at the heart of our capacity-building mission

Since its inception, MobiliseYourCity has placed capacity development at the
heart of its mission to enable autonomy and scale up proven sustainable mobility
solutions. Through structured guidance on the development of SUMPs and NUMPs,
the Partnership supports cities and countries in embedding long-term, measurable
sustainability goals. The MobiliseYourCity Partnership has continuously adapted its
format to evolving circumstances and learning needs. During and in the immediate
aftermath of the COVID-19 pandemic, it developed a broad series of webinars that
ensured continuity of engagement and enabled outreach to a wide global audience.
These online sessions proved highly effective in maintainingmomentum, disseminating
knowledge and connecting practitioners across regions at a time when in-person
exchanges were limited.

k€ The average attendance of women at MobiliseYourCity
webinars is 46%, reaching an all-time high of 649 in 2025.33

[Previous page]
Ahmedabad
Photo: HarshilPatel

In 2021, the MobiliseYourCity Secretariat launched the “Mastering Mobility” online
training series. Together with Implementing Partners and Knowledge and Network
partners, the webinars covered diverse topics including mobility observatories and
data collection for urban mobility diagnostics, land-use, active mobility, paratransit
reform, gender-responsive planning, digital mapping, road safety and governance,
climate adaptation, and communication strategies for SUMPs. Many other topics
have been tackled in our training sessions, responding to city and country members
and the priorities of donors. For instance, webinars on transport modelling, scenario
definition and mobility observatories drew directly on applied examples such as the
SUMP of Medan, Indonesia, and the implementation of Urban Mobility Observatories in
Anmedabad, Nagpur and Kochi in India, illustrating methods developed with local city
data and contexts. The Secretariat showcased results from projects in Bouake and
Antananarivo.

As of December 2025, MobiliseYourCity has organised 91 online training sessions
with an average attendance rate of 42 people per webinar. The sessions have been
co-organised with our implementing partners and the city and country members,
showcasing results from projects on the ground, and sharing globally good local
practicesrelated to SUMP and NUMP development. The sessions have been conducted
in English, French, and Spanish to better reach our regional audiences.
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