MobiliseYourCity is a global partnership supporting
cities and countries in developing and emerging
economies to turn sustainable urban mobility planning
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into concrete investment and action. Backed by the

European Union, France and Germany, and working
with implementing, finance and knowledge partners, G I O b a I
it helps members develop investment-ready mobility

pipelines aligned with climate ambition, urban

o
development priorities and local needs. M O I I Ito r

Over the past decade, the Partnership has grown
to 82 member cities and 16 member countries,
supporting 75 projects across 38 countries,
identifying over EUR 30 billion in sustainable urban
mobility investment needs and leveraging EUR
4.4 billion for SUMP and NUMP implementation.
As it enters its second decade, MobiliseYourCity
is shifting from proof of concept to scaled delivery
by accelerating implementation, strengthening
investment alignment, expanding practitioner
knowledge and mobilising broader support for
sustainable mobility.
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The Global Monitor 2026 is a strategic monitoring tool developed by the MobiliseYourCity Partnership to assess and track progress in
sustainable urban mobility across cities worldwide. Combining standardized indicators, data analysis, and policy insights, it supports
informed decision-making and contributes to the development of more efficient, low-emission, and inclusive urban transport systems.

uoiup3 Alesianiuuy yiol



For more information
et MobiliseYourCity Secretariat, Brussels
OEAEE www.mobiliseyourcity.net

email: contact@mobiliseyourcity.net
Title: “MobiliseYourCity Global Monitor 2026”
Published and distributed: May 2026

Authors

Sasank Vemuri, Carine Assaf, Johanne Collet,
Nicolas Cruz Gonzalez, Eleonore Frangois-Jacobs,
Jacopo Giavoli, Jenny Salinas, Caroline von Stein,
Emma Lyons, Rebecca SuUss

Contributors

Rojo Andrianampoina, Andrew Aryee, Solene Baffi, Rim Balafrej,
Carla Baltzer Toloza, Camilo Breurec, Julio Briones Molina, Victor
Bustani Valente, Patricia Calderon, Natalia Cardenas, Martin
Santiago Carpio Padilla, Alejandro Ceballos Jaraba, Anne
Chaussavoine, Achraf Danni, Dominique De Longevialle, Arnaud
Desmarchelier, Mouhamadou Diene, Mathilde Driot, Jildaz Evin,
Bertrand Goalou, Jean-Jacques Helluin, Dominika Kalinowska, Karine
Kandriamiraho, Martina Kolb, Damien Lebeyon, Pierre Lerat, Frangois
Louis-Guillaume, Guillermo Madrid, David Margonzstern, Marjorie
Michel, Valentine Monnier, Maria Rosa Munoz, Clement Musil, Louise
Ribet, Eveline Trevisan, Ana Eugenia Urena, Jill Velezmoro, Adrien
Veron Okamoto, Abigail Wenninger Certurion.

MobiliseYourCity

Layout
Jacopo Giavoli - MobiliseYourCity Secretariat,
Christian Stifani Studio, Bienve Vilar

Copyright

This publication is subject to copyright of theMobiliseYourCity
Partnership and its Contributing Partners and authors. Partial or
total reproduction of this document is authorised for non-profit
purposes, provided the source is acknowledged.

Disclaimer

The content presented in this document represents the
opinion of the authors and is not necessarily representative
of the position of the individual partners of MobiliseYourCity.

Global Monitor 2026

Donors

EN
MINISTERE
DE LA TRANSITION
ECOLOGIQUE

European !

Commission

@ Federal Ministry
for the Environment, Mature Conservation,
Muclear Safety and Consumer Protection

Implementing
partners

O arp

Development Financial
Institutions

4
Deutsche Gesellschaft
fir Internationale
Zusammenarbeit (51Z) GmbH

O a0 N0

R | feansy
for Economic Cooperation
I and Development

F% FONDS

D F +‘. FRANCAIS POUR
E | ,l | LENVIRONNEMENT
G

MONDIAL

a4 Codatu  JND)3

European Bank

for Reconsiruction and Development

y‘?’"m'z’h
"'/( European |( I- \v
/ Investment Bank

Knowledge Partners

ADEME .
@ Si&Cerema  gRITDP

N |
UN-HABITAT a
-

¥ Wuppertal

C‘«spacm 1/ Institut

SUSTAINABLE Marra kECh \‘:,:."‘
mabili Ity Partnership ‘%o

ITDP  psSATP

matitute for T mm:mannn Africa Transport Palicy Program
£ Devedopmeont Polic

CONCITO

= PopularTransportat:on

A prafect of thi Shared-Use Mobility Canter



Foreword

Sasank Vemuri
Coordinator of the
MobiliseYourCity
Partnership

MobiliseYourCity Global Monitor 2026 Foreword

Not so long ago, in 2015, there was a moment of unusual clarity in our collective
ambitions. The Sustainable Development Goals, the Paris Agreement: these were
imperfect documents, shaped by compromise, but they acknowledged something
real. The crises bearing down on cities, on climate, on the people least responsible for
either, were shared and required a shared response.

MobiliseYourCity was born in that moment. | can stillimagine the heads nodding when
its founders described what was at stake: transport as a climate issue, an inequality
issue, a question of who gets to participate fully in city life and who spends their
mornings waiting.

That political moment has passed its peak. Austerity, nationalism, overlapping
emergencies have narrowed what seems achievable. Priorities have become more
immediate, public resources more constrained. The assumption that international
cooperation would naturally deliver results is no longer taken for granted.

Cooperation has had to be argued for, defended, demonstrated. This report makes
that argument. It required a tremendous amount of work, and | believe it makes the
argument well.

Over the past decade, MobiliseYourCity has grown into a partnership of 82 cities
across 38 countries, representing more than 170 million people. We have supported 33
Sustainable Urban Mobility Plans and 11 National Urban Mobility Policies, many now in
implementation. Nearly €30 million in planning contributions have helped unlock more
than €4.4 billion for projects on the ground, with close to €70 million directed toward
pilots, institutional strengthening, and implementation support. What those figures
represent, in practice, is more reliable transport systems, safer streets, and expanded
access to services for people who previously had less of all three.

The challenges driving this work, climate change, inequality, rapid urbanisation, grow
more acute when addressed in isolation. That is why partnerships like this one carry
renewed significance: not as a remnant of past optimism, but as a deliberate choice to
keep working across institutions and geographies when doing so has become harder.
Greater alignment, clearer accountability, stronger evidence of results are all required.
The scrutiny is deserved, and | think we are ready for it.

Good partnerships take time, and they depend on trust, continuity, and the willingness
to work through complexity.  Walking away from such arrangements, at precisely the
moment they are needed, would mean giving up the mechanisms through which long-
term change actually happens.

The work ahead is harder than when this partnership began. Stakes are higher,
expectations are sharper, and challenges faced by the communities living with
inadequate transport are growing. Over the past ten years, though, the evidence is
clear: when effort is sustained, when partnerships hold, when focus stays on delivery,
change follows.

My conviction, going into the next decade, is that what is already working in some
cities can work in more of them. The task is to make sure it does.
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ExeC Uti\le Su m mary SUMPs and NUMPs offer a structured approach for cities

and countries to develop sustainable, inclusive, and low-

MobiliseYourCity is a global partnership that supports cities and countries in developing
and emerging economies to translate sustainable urban mobility plans into concrete
investment and action. Backed by more than EUR 120 million in grants from the European
Union, France and Germany, the Partnership has grown to 82 member cities across 38
countries - representing 172 million people - and 16 member countries. With 75 projects
active across 38 countries,

MobiliseYourCity bridges the gap between planning and
investment by adapting the EU SUMP methodology to Global
South contexts and supporting coherent, investment-ready
mobility pipelines aligned with the Paris Agreement, the
SDGs and Nationally Determined Contributions.

The Partnership operates through four service areas: mobility planning, implementation
support, capacity development, and advocacy and outreach. It is coordinated by a
Brussels-based Secretariat working alongside implementing partners AFD, GIZ, CODATU
and ADB, five development finance institutions, and twelve knowledge partners. This
multi-actor structure enables the alignment of technical assistance, policy dialogue and

carbon mobility systems.

They connect climate objectives with practical planning tools, aiming to reduce
greenhouse gas emissions by up to 25% by 2040. This goal is supported by promoting
efficient transport modes, enhancing public transport, encouraging walking and cycling,
and advancing cleaner technologies. Their success depends on integrated measures
guided by the Avoid-Shift-Improve-Enable framework. To illustrate this process,
cities and countries are, through SUMPs and NUMPSs, placing public transport at the
core of urban mobility systems by integrating context-specific modes, such as BRT,
metro, tramways, and cable cars, with walking and cycling networks. In parallel, these
plans prioritise the integration and progressive improvement of paratransit services,
recognising their continued importance, particularly in rapidly growing urban contexts.
Active mobility is also gaining prominence as a key component of accessibility and urban
liveability, although it still requires increased investment and more robust data systems.
Beyond infrastructure, SUMPs and NUMPs emphasise the importance of governance,
financing frameworks, and private-sector participation in implementation and service
delivery. This is accompanied by strengthened approaches to data, monitoring, and
evaluation, including the expansion of mobility observatories and MRV systems.
Nevertheless, persistent data gaps and institutional coordination challenges continue
to hinder effective implementation.

financing at both city and national level, with coordination costs representing just 4% |mp|emeﬂtati0ﬂ SuU ppOrt iS the Operati0ﬂ8| packbone Of the
of total donor funding. In 2025, four new cities joined the Partnership: Cajamarca, Peru; MObi“SGYOUFCity Partnership, translating SUMP and NUMP

Movamos Region, Colombia; Jakarta, Indonesia; Istanbul, TUrkiye. Thisrefiects continued

demand for structured, collaborative approaches to sustainable urban mobility. strategies into concrete, deliverable projects.

Between 2015 and 2025, MobiliseYourCity has supported urbanmobility planning through
around EUR 30 million in technical assistance. This support enabled the development of
33 SUMPs and 11 NUMPs, of which 16 SUMPs and 9 NUMPs are under implementation.
These plans are designed as implementation-oriented, investment-ready frameworks
that identify approximately EUR 30.3 billion in mobility investment needs. The majority of
these investments focus on public transport infrastructure, such as BRT systems, metro
lines, and bus networks, complemented by measures supporting walking and cycling,
public space improvements, and paratransit modernisation.

SUMPs and NUMPs are significantly increasing urban
mobility investment: by structuring investment pipelines,
they have made projects more bankable, helping leverage
about EUR 4.4 billion in total financing.

Three fourths of funds come from international financial institutions, and they are
primarily provided as loans (81%). By converting strategies into bankable investments
and advancing projects already in the pipeline, structured mobility planning has
strengthened the investment ecosystem, enabling cities and countries to mobilise
diverse financing sources.

It bridges the critical gap between planning and execution by adding the technical,
financial, and institutional detail required to turn identified measures into viable
interventions. This support takes multiple forms, ranging from pilot projects and
feasibility studies to institutional strengthening, and is now the largest and most
resource-intensive component of the Partnership's portfolio. Rather than standalone
actions, most projects combine these approaches to reflect local readiness, capacity,
and priorities, ensuring tailored and fiexible responses. Of the EUR 70 million in donor
funding allocated to implementation support, EUR 50 million is directed to SUMP and
NUMP implementation, which includes feasibility studies to institutional strengthening.
This signals along-term commitment from MobiliseYourCity donors to member cities and
countries.

SUMPandNUMPimplementation supportfocusesonhigh-impactyetoftenunderfunded
areas such as paratransit reform, active mobility, and governance. These interventions
are critical because they address systemic gaps such as integrating informal transport,
improving walking and cycling conditions, and strengthening institutional capacity, while
also de-risking larger investments like mass transit systems. Pilot projects and iterative
approaches further enable cities to test solutions, build stakeholder trust, and generate
evidence for scaling. Overall, implementation support demonstrates that combining
technical assistance, small-scale interventions, and institutional strengthening is
essential to move from plans to lasting, system-wide transformation.

Drawing on a decade of technical assistance in mobility planning and project MObiHSGYOUI’City has built a conherent and practice—

implementation, the Partnership has built a strong evidence base from field experience,

informing the following insights and trends. driven knowledge ecosystem that positions it as both
a capacity-building platform and a methodological
reference for sustainable urban mobility in developing
and emerging economies.

MobiliseYourCity Global Monitor 2026 Executive Summary



Drawing on experience across its partner cities and countries, the Partnership has
adapted and consolidated the SUMP methodology for Global South geographies,
producing a series of flagship publications that structure planning processes and
strengthen quality assurance. Over the years, the Partnership has enriched its SUMP
guidelines with thematic topic guides on a wide range of issues such as paratransit,
climate adaptation, and gender. In parallel, it has shaped the NUMP framework as a
national-level instrument to align policy, finance, and implementation, supported by
dedicated guidelines and operational tools.

The Partnership translates this methodological base into large-scale capacity
development and knowledge dissemination. Its Knowledge Platform hosts 633
publications and adds around 85 new resources each year, providing a structured and
open-access repository for practitioners. Among these, the GHG Emissions Calculator,
developed in 2020 and continuously refined, including a web-based version launched in
2024, stands out as one of the most widely used and viewed tools, enabling cities and
countries to quantify emissions, model scenarios, and link mobility planning with climate
objectives.

Trainingis central to this approach. Since 2021, the *“Mastering Mobility” series and related
formats have delivered 91 online sessions, reaching 3,840 participants across public
institutions, development organisations and the private sector. Training materials are
designed for replication and adapted to different levels of expertise, supporting a shift
towards local ownership and scaling. Regional Communities of Practice in Latin America,
Africaand Asia complement these efforts by anchoring peer learning in real projects and
policy cycles. Together, these instruments enable the Partnership to continuously refine
its methodologies, disseminate applied knowledge, and support institutional change in
complex urban environments.

Looking ahead to 2026-2030, MobiliseYourCity is entering
its second decade with arenewed strategy built around
six objectives: anchoring mobility planning in global climate
and development frameworks, accelerating the shift from
planning to implementation, improving donor coordination,
integrating economic competitiveness into mobility
planning, scaling capacity development, and broadening
advocacy for public and private investment.

A new project funded by the EU, MobiliseMENA, will extend the Partnership's reach into
the EU Southern Neighbourhood with EUR 6.65 million in funding, building on earlier work
in Morocco and Tunisia. Concurrently, a growing pipeline of new SUMPs — in Senegal,
Zimbabwe and Peru — signals expanding geographic reach, while the EU’s Urban Nodes
programme is expected to unlock further financing opportunities, particularly across
Africa.

On the operational side, the Partnership is intensifying its focus on implementation,
structuring support around governance, paratransit and active mobility, and working
to bridge a significant financing gap: member cities have identified over EUR 2.6 billion
in walking and cycling investment needs, against only EUR 45 million mobilised to date.
Capacity development will be scaled through new toolkits, practitioner training and
digital formats including a podcast series, while a full website redesign and expanded
social media presence willimprove accessibility and outreach. Together, these initiatives
reflect a Partnership transitioning from proof-of-concept to a delivery-oriented platform,

Over the past decade, MOb”iSGYOUI’CitY nas SUCCGSSfU”y consolidating a decade of experience into a more ambitious, implementation-focused
positioned sustainable urban mobility planning as second chapter.

a globally recognised instrument for climate action
and sustainable development.

Casablanca
Photo: Hans Jurgen Weinhardt

The Partnership has maintained a continuous presence in key international arenas,
consistently advocating for the integration of urban mobility into Nationally Determined
Contributions and the 2030 Agenda. By adapting the European SUMP methodology to
contexts across Africa, Asia and Latin America, and securing institutional milestones
such as the 2021 ASEAN Phnom Penh Declaration, MobiliseYourCity has broadened both
the geographic reach and political legitimacy of structured mobility planning worldwide.

Alongside this advocacy, the Partnership has demonstrated concrete delivery, growing
from a nascent initiative to a mature coalition spanning five regions by 2026, with
leveraged finance reaching EUR 4.4 billion by 2025. Donor support has diversified across
EU, French and German institutions, reflecting sustained confidence in the Partnership’'s
results-oriented model. Critically, MobiliseYourCity has shifted from exclusive plan
preparation toward including implementation support, establishing mobility planning
not merely as a procedural exercise but as a catalyst for attracting climate finance and
delivering on-the-ground transport transitions. As it enters its second decade, the
Partnershipis well-positioned to scale this model further, linking global climate ambitions
to practical, inclusive urban mobility solutions.

MobiliseYourCity Global Monitor 2026
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Chapter 1 MobiliseYourCity isaglobal partnership that supports citiesand countries in developing
and emerging economies to go from sustainable urban mobility plans to concrete
actions for green, inclusive and competitive cities. With over €30 billion in urban

mobility investments identified and €4.4 billion in financing leveraged, MobiliseYourCity
e crucially bridges the gap between planning and investment.
Backed by more than €120 million in grants from the EU, France and Germany,

oge [ MobiliseYourCity plays a catalytic role in mobilising domestic and international finance.
As of December 2025, we reached 82 member cities representing 172 million people
and 16 member countries. With 75 projects across 38 countries, the Partnership

primarily supports mobility planning as a pathway to project implementation, helping

de-risk early-stage urban mobility investments. MobiliseYourCity's planning approach
G I b I is adapted from the EU SUMP methodology for the Global South context.
0 a MobiliseYourCity provides a platform for aligning planning, project preparation, and
financing around coherent mobility pipelines. By using SUMPs as common reference
® frameworks, MobiliseYourCity helps reduce fragmentation, strengthen partner
coordination, and translate global priorities, including the Paris Agreement, the
SDGs, Nationally Determined Contributions (NDCs), the United Nations Decade of
Sustainable Transport, and the EU Global Gateway into concrete, country-owned
investment opportunities.

As articulated in the Strategy 2026-2030, MobiliseYourCity's vision is to act as a
European-led initiative of partners working together to shape low-carbon, resilient and
inclusive urban mobility systems that supportlocal economic competitiveness and social
cohesion, while contributing to broader strategic and mutually beneficial cooperation.

Its mission is to support cities and countries in accelerating the adoption of
comprehensive policies and proven and innovative approaches, and to incubate scalable
solutions that enable the transition to sustainable, low-carbon and just urban mobility.

‘BMZ's vision is clear: in a rapidly changing world, German development policy
must be more focused and more partnership-based. MobiliseYourCity is a
direct expression of that commitment - a platform where we turn this ambition
into action, together with our partners, to shape sustainable urban mobility
across the globe.”

Evita Schmieg
Head of Division Energy, Urban Development,
Mobility and Infrastructure, BMZ.

Bridging sustainable mobility
planning, implementation and
finance to accelerate low-carbon,
inclusive and competitive urban Bandung City
deve | Opment Photo: Fikri Rasyid
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How we support cities
and countries

To deliver on this mission, MobiliseYourCity operates through four service areas:

MobiliseYourCity's 4 service areas

Mobility
planning

Supporting implementation and investment ready
plans for inclusive and low-carbon transport.

P Supporting member cities in preparing city-level
sustainable mobility plans (SUMPs).

@ Supporting member countries inpreparing country-
level urban mobility policies and investment
programmes (NUMPs).

e Identifying lessons learned from planning
experiences in cities and countries

Mobilise
YourCity

Capacit
bw‘l)dingy

Equipping practitioners with tested
and scalable solutions.

Developing tailored methodologies and tools
® for our focus areas.

Scaling our training offer to mobility professionals
® through strategic partnerships.

Enhancing our digital platform for trainings,
e exchange and knowledge dissemination.

Mobility planning: Supporting
SUMPs and NUMPs

MobiliseYourCity supportscitiesandcountriesindeveloping Sustainable Urban Mobility
Plans (SUMPs) and National Urban Mobility Policies and Investment Programmes
(NUMPs) that provide a structured, evidence-based framework for identifying and
prioritising urban mobility investments. By anchoring project identification and
investment pipelining within approved plans and policies, MobiliseYourCity helps
generate coherent, demand-driven project pipelines aligned with national climate
commitments (NDCs), local governments' urban development objectives, and global
political priorities and programmes, such as Global Gateway priorities. This reduces
fragmentation and increases the credibility of proposed investments for development

partners and investors.

MobiliseYourCity

Implementation
support

Empowering members to bridge planning
with implementation for green and just cities.

Piloting small-scale innovative finance to
support walking and cycling.

@ Professionalising and improving jobs in the
paratransit sector, in particular by building on
digital technologies.

P Supporting institutional and regulatory reforms
to enable implementation.

Advocacy
& Outreach

Encouraging institutions and individuals to
embrace and resource sustainable mobility.

Communicating aggregated impact
of portfolio level results

Positioning sustainable urban mobility
as adriver to climate

And development action engaging new partners
and members to animate ambitious actions

Global Monitor 2026

Implementation support: advancing
delivery of selected mobility measures

Through targeted technical assistance, institutional strengthening, pilot projects,
and project preparation support, MobiliseYourCity helps de-risk early-stage urban
mobility projects. Thisincludes strengthening governance andregulatory frameworks,
improving data availability, testing innovative solutions at pilot scale, supporting the
definition of technically sound and socially inclusive project concepts and carrying
out project preparatory studies to improve project’s implementation readiness.
Theseinterventionsimprove project quality and bankability, reduce preparation costs,
and increase the likelihood that large-scale investments successfully progress to
financing and implementation.

Number and volume of MobiliseYourCity projects
for mobility planning and implementation support

Count of MobiliseYourCity projects

60
50
40
30

20

Mobility
planning

2017

2018 2019 2020 2021 2022 2023 2024 2025

12

23 28 32 44 45 46 48 48

Implementation
support

4 7 7 10 13 19 23 27

Cumulative volume of MobiliseYourCity projects

Milions

€80
€70
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€0

Mobility
planning

2017

2018 2019 2020 2021 2022 2023 2024 2025

€11.78

€18.57 €20.82 €2273 €28.35 €28.72 €2932 €29.99 €2999

Implementation
support

€010

€123 €263 €263 €13.31 €2281 €44.28 €5778 €68.43

Since the adoption of the 2020-2025 Strategy and the completion of its first SUMPs and NUMPs, the Partnership has evolved from supporting
mobility planning alone to effectively linking planning with implementation. SUMPs and NUMPs remain the most common forms of intervention
across projects. Implementation support has expanded, typically following SUMP and NUMP adoption and focusing on delivering priority measures.
While fewer in number, implementation support projects are larger in scale and now represent the majority of total investment volume.

The MobiliseYourCity Global Partnership 17



Methodologies and capacity development:
Developing and disseminating knowledge

with practitioners

To enable sustained and scalable transformation in urban mobility, MobiliseYourCity
develops and disseminates the frameworks and tools, and strengthens capacities that
underpin effective planning and implementation. As a global knowledge hub on urban
mobility, MobiliseYourCity operates as a platform forexchange as well as for consolidating

and translating lessons from implementation into new or revised methodologies, tools,

and capacity-building offers that can be applied across diverse contexts.

Advocacy and outreach: Connecting
and communicating for a systems'

transformation

[This page]
Bangkok
Photo: Florian Wehde

[Next page]
Bangkok
Photo: Evan Krause

MobiliseYourCity advances decarbonised and socially just mobility systems by raising
awareness, shaping dialogue, and building support among key stakeholders through
targeted advocacy and outreach. Through strategic communication, participation in
high-level events, and regular dissemination of evidence and results, the Partnership
helps mobilise broader engagement and reinforces the credibility of sustainable urban
mobility solutions by demonstrating their tangible benefits for cities and their residents.

Who the Partnership
brings together

City and country members

As of December 2025, the MobiliseYourCity Partnership brings together 82 member
cities across 38 countries, representing a combined population of more than 172 million
people and 16 member countries.

JEISSAM City and country members per region

Region Member cities Member countries
Sub Saharan Africa 28 7
Middle-East 13 5

and North Africa

Latin America 19 3

and the Caribbean

Asia-Pacific 16 3

Eastern Europe 6 0

Total 82 16

MobiliseYourCity Global Monitor 2026
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SeREW \obiliseYourCity city and country members

82 cities
16 countries

Latin-America and
the Caribbean

Countries

Colombia

Dominican Republic
Ecuador

Cities

Cordoba, Argentina
Baixada Santista, Brazil
Belo Horizonte, Brazil
Brasilia, Brazil
Curitiba, Brazil,
Fortaleza, Brazil,
Recife, Brazil
Teresina, Brazil
Antofagasta, Chile
Calli, Colombia
Ibagué, Colombia
Havana, Cuba

Santo Domingo, Dominican Rep.
Ambato, Ecuador
Cuenca, Ecuador
Loja, Ecudaor

Quito, Ecuador
Puebla, Mexico
Arequipa, Peru
Cajamarca, Peru
Truijillo, Peru

20 MobiliseYourCity
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Middle East and North Africa

Countries

Morocco

Tunisia

Cities

Agadir, Morocco
Al-Assima (Rabat Salé), Morocco
Beni Mellal, Morocco
Casablanca, Morocco
El Jadida, Morocco
Fes, Morocco

Kenitra, Morocco
Khemisset, Morocco
Khouribga, Morocco
Marrakech, Morocco
Oujda, Morocco
Sefi,Morocco

Settat, Morocco

Sfax, Tunisia
.
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Sub-Saharan Africa

Countries
Burkina Faso
Cameroon
Ethiopia
Madagascar
The Gambia
Togo
Uganda

Cities

Bobo Dioulasso, Burkina Faso
Ouagadougou, Burkina Faso
Douala, Cameroon
Yaounde, Cameroon
Kinshasa, Congo

Dire Dawa, Ethiopia
Hawassa, Ethiopia

Kumasi, Ghana

Abidjan, lvory Coast

Bouake, Ivory Coast

Nairobi, Kenya
Antananarivo, Madagascar
Antsirabe, Madagascar

Eastern Europe & Turkey
Cities

Chisinau, Moldova
Ankara, Turkiye

Istanbul, TUrkiye
Chernivtsi, Ukraine

Lviv, Ukraine

Poltova, Ukraine
Vinnytsia, Ukraine
Zhytomyr, Ukraine
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Mahajanga, Madagascar
Toamasina, Madagascar
Nouakchott, Mauritania
Maputo, Mozambique:
Windhoek, Namibia
Niamey, Niger

Kaduna, Nigeria

Dakar, Senegal

Mbour, Senegal

Thies, Senegal

Dodoma, Tanzania
Lome, Togo

Harare, Zimbabwe

Asia-Pacific

Countries

India

Philippines

SriLanka

Thailand

Cities

Yerevan, Armenia
Phnom Penh, Cambodia
Thilisi, Georgia
Ahmedabad, India
Aizawi, India

Kochi, India

Nagpur, India

Jakarta, Indonesia
Medan, Indonesia
Mandalay, Myanmar
Abbottabad, Pakistan,
Peshawar, Pakistan
Davao, Philippines
Kurunegala, SriLanka

Mobilise
YourCity
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Jakarta
Photo: Eugenia Clara
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In 2025, four new members joined the Partnership, further broadening its geographic
reach and reinforcing the shared commitment to structured mobility planning.

Cajamarca (Peru) joined to formalise and strengthen its strategic mobility planning
in response to congestion, informality and accessibility challenges in a rapidly growing
Andean city.

MovamosRegion (Colombia), representingthe Calimetropolitanareaandneighbouring
municipalities, joined to advance inter-municipal coordination and integrated regional
mobility planning.

Jakarta (Indonesia), one of the world’s largest metropolitan areas, became a member
to strengthen long-term sustainable mobility planning and accelerate its transition
toward low-carbon transport systems.

Istanbul Metropolitan Municipality (Turkiye) joined to advance multimodal
and sustainable mobility solutions in a complex transcontinental urban context.

The growth of membership reflects both demand for structured planning frameworks
and the consolidation of a coalition of cities and countries committed to advancing
sustainable urban mobility through shared methodologies and principles.

‘Joining MobiliseYourCity allows us to share learnings
and move forward alongside more than 80 cities and
regions across Latin America, Africa, Asia and Europe,
building more accessible, equitable and connected
territories. We are convinced that with a shared,
collaborative vision, we can transform mobility into a
tool for sustainable development, social justice and
climate action.”

Juanita Concha Rivera
Director General of Regional Transport
Authority Movamos Region

Global Monitor 2026

MobiliseYourCity

Partner structure

Donors

MobiliseYourCity is coordinated by the Secretariat, based in Brussels, and brings
together donors, implementing partners, development finance institutions, knowledge
partners, cities and national governments under a shared governance framework.

Under the updated Strategy 2026-2030, partner categories have been streamlined as
follows:

Donors: European Union, France and Germany
Implementing partners: AFD, GIZ, ADB and CODATU
Development Finance Institutions: ADB, AFD, EBRD, KfW, EIB

Knowledge partners: ADEME, CEREMA, CONCITO, Despacio, ECF, GNPT, ITDR, SSATR,
TUMI, Trufi, UN Habitat, Wuppertal Institute

This updated classification reflects the evolution of the Partnership over the past
decade, with a clearer distinction between entities delivering technical assistance and
implementation support, and those contributing through knowledge dissemination,
advocacy and peer exchange.

MobiliseYourCity provides a platform for structured and inclusive coordination among
cities and state partners, the European Union and its Member States, development
finance institutions, multilateral development banks, and international and regional
actors. By using SUMPs and NUMPs as common reference frameworks, the Partnership
facilitates alignment of technical assistance, investment support and policy dialogue at
local and national level.

Our funds to support cities and countries come from the European Union
and the governments of France and Germany.

JEle]EPA Donors’ contribution to MobiliseYourCity

PR Partner Contribution to
B | o v caratn, | MobiliseYourCity
A F D I Muckear Safety and Clumuln!r Pratection
O European Union €63,900,000
French government € 30.370.000

\i\ Egﬁ“ﬁéms POUR :':STERE 2632

” LENVIRONNEMENT “ ?ééfo?ﬁﬁimc” German government € 26,321,000

o : tos

— Total €120,591,000

“‘One clear sign of the Partnership’s strength is the
high-level participation in the Steering Committee,
with representatives from across the Partnership.
This reflects a healthy dynamic and demonstrates
that the Partnership has a solid future.”

Sergio Oliette-Josa
Head of Unit for Sustainable Transport
and Urban Development at EU DG INTPA
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Implementing partners

Implementing partners provide our city and country members with technical assistance
to elaborate Sustainable Urban Mobility Plans and National Urban Mobility Policies, or
investment programmes, and to support implementation through pilot projects, project
preparation, and institutional strengthening.

JElSISRl Current Implementing Partners participation
by number and volume of projects

O arp

@’ Codatu
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Implementing partners of projects ot projects (HUR)
AFD 36 461 million
oz 2 457 million

CODATU 5 39 millon

ADB ADB* 6 1.85 million

*Jointly implemented with AFD under the MobiliseYourCity Asia Programme

The Agence Francgaise de Développement (AFD) is the French public institution in
charge of implementing France's policy in the areas of development and international
solidarity. The AFD funds, supports, and accelerates the transition to a fairer and
more sustainable world. It is one of the founding partners of MobiliseYourCity. AFD has
implemented nearly 14 million euros to support the development of 20 SUMPs (half of
them in Sub-Saharan Africa) and 3 NUMPs. In regard to implementation support, the AFD

has managed 32 million euros for 5 pilot projects, and 3 SUMP implementation projects,

in Santo Domingo. Yaounde and Bouake.

The Deutsche Gesellschaft fir Internationale Zusammenarbeit (GIZ) GmbH is
Germany's leading organisation for international cooperation services. As a federal
enterprise, it supportsthe German Governmentinadvancing its sustainable development
objectives globally. GIZ plays a key role in providing staff for the Partnership’s Secretariat.
It is one of the founding partners of MobiliseYourCity. GIZ has implemented almost
14 million euros to support the development of 7 SUMPs and 6 NUMPs. In regard to
implementation support, GIZ has managed 32 million euros for 3 pilot projects, SUMP
implementation in Yaounde and Dakar, and NUMP implementation in Peru and Ecuador.

CODATU (Cooperation for Urban Mobility in the Developing World) is an international
association committed to advancing sustainable urban mobility policies. It achieves
this through training programmes, scientific exchanges, technical assistance, and
advisory services for local and national authorities. CODATU plays an integral role in the
MobiliseYourCity Partnership by providing staff for its Secretariat under an agreement
with AFD. Its diverse membership includes local governments, transport authorities,
research and training institutions, private sector organisations, and individual experts.
CODATU is particularly focused on for the implementation support area: supporting
Peru in implementing its NUMP and strengthening institutions in Abidjan and Luanda.
CODATU has also led the paratransit pilot project in Antananarivo.

The Asian Development Bank (ADB) supports its members and partners by offering
loans, technical assistance, grants, and equity investments to drive social and economic
development across the Asia-Pacific region. ADB enhances the developmental impact
of its assistance through policy dialogues, advisory services, and mobilising financial
resources via co-financing arrangements that leverage official, commercial, and export
credit sources. In collaboration with AFD, ADB has supported the development of SUMPs
in Pakistan, demonstrating its commitment to fostering sustainable urban mobility
solutions. Development Finance Institutions

MobiliseYourCity Global Monitor 2026

Development Finance
Institutions

Development finance institutions provide financial instruments and investment support
to enable the implementation of sustainable urban mobility projects in developing
and emerging economies. They contribute to financing infrastructure, services and
equipment, and support the transition from planning to implementation by mobilising
capital aligned with SUMPs and NUMPs priorities.

O AFD ADB m(g* I( F\V P TN

The European Bank for Reconstruction and Development (EBRD) operates across
three continents, promoting the transition to market-oriented economies and fostering
private and entrepreneurial initiatives. EBRD supports sustainable development by
financing infrastructure projects, encouraging private sector growth, and prioritising
environmental and social sustainability in its operations. EBRD has helped to mobilise 158
million euros for SUMP implementation in Tbilisi and Zhytomyr.

KfW, Germany’'s state-owned development bank based in Frankfurt, is dedicated to
promoting sustainable prospects for people, businesses, the environment, and society.
Its operations align with the United Nations” Sustainable Development Goals (SDGs),
focusingonareas suchasclimate action, poverty alleviation, and economic development.
KfW provides funding and expertise for impactful projects worldwide, including initiatives
that foster sustainable urban mobility. KW has helped to mobilise nearly 180 million euros
for SUMP and NUMP implementation, especially in Peru and Ecuador.

The European Investment Bank (EIB), the lending arm of the European Union, supports

sustainable development withinand outside the EU by financing projects that contribute

to climate action, environmental sustainability and economic growth. EIB provides long-
term financing, technical expertise and advisory services for infrastructure investments,
including sustainable urban mobility projects, with a strong focus onlow-carbon, resilient

and inclusive development. The EIB has helped to mobilise more than 250 million euros

for SUMP implementation in Dakar.

Photo: Javier Allegue Barros
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Knowledge partners

[Next page] Knowledge and Network Partners are internationally or regionally operating or country-

Photo: Artur Stanulevich focused not-for-profit organisations, institutions, think tanks, affiliated technical
assistance programs or other organisations associated with the MobiliseYourCity
Partnership.

They contribute expertise, peer exchange platforms, methodological development,
research and advocacy support. Through conferences, training, publications and
thematic working groups, these partners expand the reach andimpact of the Partnership

while reinforcing coherence and knowledge sharing across regions.

EN ADEME
REPUBLIQUE
FRANCAISE

Litersé b

Egalitd TRANSITION
Fraternité ECOLOGIBUE

ADEME
(Agence de la Transition
Ecologique)

Despacio

SRITDP

Institute for Transportation
& Development Policy

ITDP
(Institute for Transportation
and Development Policy)

=

Trufi Association
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‘.\ Cerema

CLIMATE & REGHONS, THE FUTURE

Cerema
(Centre d'études et dexpertise
sur lesrisques, 'environnement,
la mobilité et 'aménagement)

UECF

EUROPEAN CYCLISTS" FEDERATION

ECF
(European Cyclists’ Federation)

L.A4SSATP

Africa Transport Policy Program

SSATP
(Sub-Saharan Africa Transport
Policy Program)

7N

UN-HABITAT

United Nations Human
Settlements Programme
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The MobiliseYourCity
Secretariat

To facilitate collaboration among all these stakeholders, the MobiliseYourCity Secretariat,

based in Brussels, Belgium, serves as the coordinating backbone of the Partnership.
It playsa central rolein aligning efforts across partners and ensuring the strategic
coherence of the Partnership’s activities.

k& The coordination cost of MobiliseYourCity is 49 from the 120
million euros allocated by donors to the Partnership. 39

Acting as a facilitator, the Secretariat supports governance processes, curates
and disseminates knowledge, and drives the implementation of the global strategy.
It facilitates Steering Committee meetings, working groups, joint programming
discussions and alignment of technical assistance across multiple funding lines. It
also plays a key role in mobilizing resources, strengthening partner engagement, and
ensuring that cities and countries receive the support they need at each stage of their
sustainable mobility journey.

This coordination function requires sustained institutional effort but represents a
small share of overall project financing. The coordination cost of MobiliseYourCity is 496
from the 120 million euros allocated by donors to the Partnership. By aligning planning
methodologies, pooling expertise and avoiding duplication of parallel initiatives, the
Partnership increases efficiency and maximises the impact of grant resources.

Photo: Marvin Meyer
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The added value of coordination lies in enabling coherent investment pipelines,
structured partner dialogue, and stronger local ownership, benefits that would be
significantly more costly to achieve through fragmented bilateral interventions.

While the Secretariat ensures methodological coherence through the review of
selected documents, the provision of direct technical assistance to member cities
and countries is offered by the implementing partners. In 2025, the MobiliseYourCity
Global Secretariat welcomed new members to its team, bringing fresh perspectives
and energy to its mission.

These additions complemented the existing team:

Sasank Vemuri, Head of the MobiliseYourCity Secretariat and Program
Director for TUMI Just Mobility - GIZ staff funded by BMZ.

Eléonore Francois-Jacobs, Deputy Coordinator and Partnerships
Manager - CODATU staff funded by AFD and the EU.

Nicolas Cruz, Sustainable Mobility Expert - GIZ staff financed by BMZ.
New CODATU staff funded by AFD and EU:
Carine Assaf, Monitoring and Evaluation & Sustainable Mobility Expert,
Jacopo Giavoli, Communications and Sustainable Mobility Expert,
Johanne Collet, Sustainable Mobility Expert,
Emma Lyons, Communications Intern
New CODATU staff funded by ADEME:
Jenny Salinas, Project Manager Decarbonisation & Paratransit,
New GIZ staff funded by BMZ:
Caroline Von Stein, Sustainable Mobility Expert - TUMI team

Rebecca Siss, Capacity Building Intern.

The MobiliseYourCity
Secretariat in January 2026,
inBrussels
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Chapter 2 MobiliseYourCity has supported urban mobility planning at both local and national levels

through 30 million euros in technical assistance worldwide.
M b . I . t
P I o

MobiliseYourCity's core offering is to help member cities and countries develop
implementation-oriented, investment-ready plans for inclusive, low-carbon mobility.
It does so by assisting cities in preparing Sustainable Urban Mobility Plans (SUMPs)
and countries in drafting National Urban Mobility Policies and Investment Programmes
(NUMPs). Donor funding for this work is heavily weighted towards SUMPSs, which receive
about two-thirds of the mobility planning budget.

Preparing SUMPs and NUMPs is a lengthy, resource-intensive process. Many cities
and national authorities lack the financial and technical capacity to conduct robust
diagnostics, identify priority investments, and design the policies needed to address
complex transport challenges. Technical assistance, therefore, plays a critical role in
ensuring these SUMPs and NUMPs are credible and actionable.

k€ Between 2015 and 2025, donors invested aimost EUR
30 million to shift mobility planning from car-centric
approaches to integrated, participatory governance.33

Between 2015 and 2025, donors invested aimost EUR 30 million to shift mobility planning
from car-centric approaches to integrated, participatory governance. Implementing
partners such as the Agence Frangaise de Développement (AFD) and the Deutsche
Gesellschaft fur Internationale Zusammenarbeit (GIZ) channelled this support into
project preparation and policy development at both the city and national levels, as
summarisedin Table 1.

JEISISYA Donors’ contribution to mobility planning

Other technical
NUMP SUMP i Total

EUR 500,000 EUR 6,870,155 EUR 35,000 EUR 7405155

Supporting implementation EUR3,961634 EUR 3,961634
and investment ready
plans for inclusive and low-
carbon transport

EUR 4,351,000 EUR 1,820,000 EUR 6,171,000
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EUR 3,290,000

EUR 850,000

EUR 8,601,634

Mobility planning (SUMPs and NUMPS)

EUR 6,751,000

EUR 1,215,000

EUR 19187155

EUR 350,000

EUR 2,205,000

EUR10,391,000

EUR 2,065,000

EUR 29,993,789




Over the last decade this assistance enabled 33 cities to develop SUMPs and 11
countries to prepare NUMPs. By December 2025 most of these planning processes had
been completed and adopted, and 16 SUMPs and 9 NUMPs were already moving into
implementation. These results demonstrate not only the production of documents but
also the progressive institutionalisation of structured mobility governance.

Cumulative number of mobility planning
projects supported by MobiliseYourCity

Cumulative donor
Count contribution (Milion euros)
50 30
45 S
— 25
40 /
35 [
g 20
30
25 / 15
20 /
15 / 10
10 /
/ 5
0 | 0
2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
NUMPs 2 10 " n " n " n " n
. SUMPs 0 0 9 14 18 30 31 32 33 33
== Donor contributors 1.8 10 16,4 18,7 20,6 26,2 26,2 272 27,8 278
Rabat

Photo: OthmaneFerrah
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From investment needs identified in
SUMPs and NUMP, cities and countries
have leveraged 4.4 billion euros so far

SUMPs and NUMPs are not only planning instruments; they quantify the investments
required to shift mobility systems. Across 27 city SUMPs and 10 NUMPs, MobiliseYourCity
partners have identified around EUR 30.3 billion in investment needs. Most of these
needs relate to public transport infrastructure (61% of all SUMP identified funding and
81% of all NUMP identified funding), such as metro lines, BRT corridors, cable cars, and
depots. At the same time, other investments support walking, cycling, public space
improvements, and the modernisation of paratransit services. By providing a credible
pipeline of projects with clear costs and priorities, SUMP and NUMP allow cities and
countries to communicate their needs to governments, development banks and private
financiers and to sequence programmes effectively.

Investment needs identified and impact expected
in MobiliseYourCity-supported SUMPs and NUMPs

B Roads and public spaces
Public transport infrastructure

¥ Public transport vehicles

B Walking & Cycling

B Other

NUMP measures:
22,3B€ 8B€

SUMP measures:

60,6%

Expected impact: 109 million tons CO2eq reduced in 2035 compared to the BAU
3,419 lives saved annually due to improved road safety

9 million people with improved access to public transport

k€ The fullimplementation of 27 SUMPs analysed
would require 22.3 billion euros. Similarly, the full
implementation of the 10 analysed NUMPs would
require an investment of 8 billion. 33

What are the investment needs?

The total estimated cost of implementing all measures identified in the SUMPs
and NUMPs action plans analysed. The number includes all costs associated with
delivering the mobility actions included in the action plans, across sectors and
modes. The full implementation of 27 SUMPs analysed would require 22.3 billion
euros. Similarly, the full implementation of the 10 analysed NUMPs would require
an investment of 8 billion.

Mobility planning (SUMPs and NUMPS) 33



MobiliseYourCity also tracks how much finance these plans have successfully mobilised
from different sources: international, private, and domestic. Sixteen cities and ten
countries have leveraged around EUR 4.4 billion for implementation, with EUR 2.7 billion
securedin 2025 alone. This growth refiects the increasing maturity of completed SUMPs
and NUMPs, particularly in Latin America where national NUMPs have unlocked nearly

EUR 2 billion, which are mostly for bus fleet electrification in Uruguay, Chile and Colombia.

Atthe city level, leveraged finance is mainly tied to mass-transit projects suchas BRT and
urban bus networks. By embedding projects in formal plans, cities improve bankability
and align investments with long-term strategies.

Public transport infrastructure still dominates leveraged finance, representing about 43
% of the total secured finance and exceeding EUR 3.8 billion as of 2025. However, other
sectors are beginning to attract funding: private operators have mobilised around EUR
215 million since 2022, about 5 % of the total, for bus fleet renewal in countries such as
the Philippines, Colombia and Chile, while member cities are increasingly using domestic
resources to co-finance projects. Examplesof domestic finance include Medan,
Indonesia, which committed EUR 85 million of municipal financing in 2024 to its first BRT
line; Yaounde, Cameroon, which allocated EUR 8.5 million to the AFD-funded “Coeur
de Ville” project in 2021; and Antofagasta, Chile, which secured nearly EUR 500 000 for
taxi-fleet electrification. These contributions often unlock international loans or grants
and signal local commitment.

k€ Sixteen cities and ten countries have leveraged around
EUR 4.4 billion for implementation, with EUR 2.7 billion

Finance leveraged after SUMP and NUMP adoption - share
secured in 2025 alone. 3

by source, destination institution, and type of finance

B Facilities [ Infrastructure [l Policy BRT [llBusnetwork [lMetro [liMultiproject

SloNel F\olution of finance leveraged for SUMP & NUMP implementation

Road safety [ Trafficimprovement
Walking &cycling

B RolingStock ~ Studies

Billion Euros
5.0 716%
EUR
45 44 biIIioy
40
35
4.4 billion euros of finance 21 billion euros - Infrastructure
47,25% , 48%
leveraged after SUMP ° ‘ project by type °
30 adoption as of 2025
25
20 ‘
15 ‘
10 | |
5 771% Source [ Domestic
International financial institutions are the International
main source of financing, representing W Mixed
0 77% of total leveraged finance. W rrivate
2019 2020 2021 2022 2023 2024 2025
B Africa Asia M Europe M Latin America 74,8% Destination Il Countries
Countries are the primary recipients [ Regions
of finance, receiving 75% of the Cities
leveraged funds. [l Private sector
What is leveraged finance?
Finance that is mobilised as a direct result of a SUMP or NUMP. It includes loans, ]
grants, or domestic investments that were not secured before the planning 80.8% 12.8% Type offinance Budgettransfer
process and are linked to measures identified in the plan. It demonstrates Loansrepresent the primary type Ml Grant
the catalytic effect of structured mobility planning in turning strategies into offinance leveraged, accounting Loan
bankable projects and concrete investments. for 1% of allleveragedfinancing. Wl Private Capital
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[Next page] Not all finance linked to mobility plans stems directly from SUMPs or NUMPs. Some
Eﬁ”tgk%k o investments, known as associated finance, were already in progress when the plan
Olo Fangpnorm was developed. While these still play an important role in shaping the urban mobility
landscape and are often reflected in action plans, they cannot be fully credited to the
planning process. MobiliseYourCity therefore distinguishes between leveraged finance—
funding mobilised as a result of a SUMP or NUMP—and associated finance. Together,
these categories highlight how structured planning supports the organisation of

investment pipelines.

What is associated finance?

Finance linked to mobility measures included in a SUMP or NUMP but not
generated by the planning process itself. It includes projects or investments that
were already underway, planned, or financed prior to the development of the
SUMP or NUMP [t reflects the broader investment landscape and helps situate
mobility plans within existing pipelines, but it should not be attributed to the plan's
directimpact.

The evolution of leveraged finance highlights the role of planning as an entry point for
project development. Financing mechanisms such as the City Climate Finance Gap Fund
increasingly recognise this: in 2025 the Gap Fund approved support fora SUMP inHarare,
Zimbabwe, one of MobiliseYourCity's Partnership most recent member cities, to prepare
upstream projects. By turning strategic visions into investable projects, SUMPs and
NUMPs help cities bridge the gap between ambition and action.

Associated and leveraged finance for MobiliseYourCity
cities that adopted a SUMP (in billion EUR)

Associated financing Leveraged financing

Dakar

Baixada Santista
Santo Domingo
Douala

Dire Dawa
Medan

Knyber Pakhtunkhwa
Thilisi

Yaounde

Truijillo

Lviv

Lome
Casablanca
Arequipa

Bouake

Ambato

" i
—-—
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Another 3.5 billion euros are planned to be allocated to continue implementing SUMPs i
and NUMPs, with Chile and Morocco each accounting for 1billion euros. Other countries Flg' 9 Lmkages between SUMP and NUMPs Cyde

with major investments expected to be unlocked due to SUMP or NUMP adoption are
Cameroon, the Ivory Coast, Togo, and Ecuador.

How MobiliseYourCity supports mobility planning Supportive national
framework
Efficient coordination
MobiliseYourCity's value lies in transforming planning practices by providing a ohasel orase i Brase IV froggjg?gg' ;%gimaer‘gal
i iah- i ici Phase | ase ase ase
strucfcured. framewqu ogite] i h.lgh Guetiy d.ata’ parﬂupg‘;ory engagemgnt Initiation Status quo Vision, goal setting Detailed framework programmes
and financial credibility. Urban mobility systems in member cities and countries analysis andmeasure selection preparation Harmonise laws
are being reshaped by climate imperatives, rapid urbanisation, fiscal constraints Improve investment
and rising expectations of social equity. SUMPs and NUMPs translate long-term environment
sustainability objectives into sequenced, coherent and financeable actions that
link global agendas to local realities.
SUMP Phase Phasell Phaselll Phase IV
- , , - " - ision, ing, Implementati

Participatory planning builds a shared vision that transcends political cycles. N _ ezl bl o) s andmonitoring
Robust diagnostics establish an evidence-based baseline of current mobility teégﬁiaclggﬁc?:hrceegwamn’
conditions, align stakeholder priorities and enable cities to articulate a Local funding and finance
forward-looking vision. This vision is then operationalised through an actionable Capacity development

. ang City level programmes
plan tailored to local capacities. '~

Mobility measures

SUMPs and NUMPs are comprehensive yet flexible. They offer a portfolio Infrastructure projects

of measures that governments can prioritise according to institutional
capacity, resources and political context. By recognising that the transition to
sustainable mobility is incremental and multidimensional, these frameworks allow
differentiated pathways while maintaining coherence with long-term objectives.
They also preserve political ownership, enabling governments to set their priorities
within a consistent methodology.

Nairobi
Photo: Michael Njoroge

MobiliseYourCity acts as both a technical reference and a platform for shared
learning. It strengthens planning processes, fosters cross-regional exchange
and helps cities and national governments adapt proven methodologies to their
institutional and socio-economic realities. From a donor perspective, SUMPs and
NUMPs make investment more strategic: projects derived from adopted action
plans are embedded in a broader policy logic, improving bankability, sequencing
andcoordinationamong funding streamsand increasing confidence that financed
interventions will deliver systemic outcomes such as emission reductions, better
accessibility, safer streets and stronger institutions.

Although planning can appear abstract, it is the foundation for embedding
best practices in urban mobility within local governance. Through peer-to-peer
exchange, comparative benchmarks and lessons from diverse contexts,
MobiliseYourCity ensures that global trends are critically assessed and adapted to
local circumstances. This process enables informed prioritisation, clarifies what is
feasible and impactful and prepares institutions for progressive implementation.

38 MobiliseYourCity Global Monitor 2026 Mobility planning (SUMPs and NUMPS)
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MobiliseYourCity supports cities
experiencing some of the world's
fastest urban growth.

MobiliseYourCity primarily works in large, fast-growing metropolitan areas where mobility
demand is increasing at an unprecedented pace. In 33 cities with SUMP support, the

[Next page] average urban population exceeds 2.5 million and is growing by more than 2 % per
Casablanca year, four to six times faster than the 0.35-0.36 % growth rates recorded in France and
Photo: Salah Regouane Germany in 2024. In some cities, such as Dire Dawa, Ethiopia; Kumasi, Ghana; Maputo,

Mozambique; and Mwanza, Tanzania, annual urban growth exceeds 4 %, underscoring
the scale of demographic change that mobility systems must accommodate.

HeMIOl Countries and cities supported by MobiliseYourCity
to develop SUMPs and NUMPs

L]
® [
9 ®
y @ ®
o
City population Population growth rate
(122172 -7.800.000) (-0.81%-5.3%)

“‘Private vehicles can no longer sustain transport as a backbone. The Philippines
National Urban Mobility Policy (ed: supported by the MobiliseYourCity Partnership)
isanchored ona people first approach, which moves towards an efficient, affordable
and economic sustainable urban transport”.

Maria Sheilah G. Napalang
Philippines, Assistant Secretary for Planning and
Project Development Department of Transportation
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Several cities, notably Ahmedabad in India and Peshawar in Pakistan, already have
populations exceeding five million and are projected to continue expanding. Others,
including Yaounde and Douala, Cameroon; Antananarivo, Madagascar; Maputo,
Mozambigue; and Mwanza, Tanzania, are expected to gain around 30% more residents
by 2030. This demographic expansion will generate millions of additional daily trips for
work, education, commerce and services, adding pressure to transport systems that are
often already stretched.

Many MobiliseYourCity cities serve as national or regional trade gateways (also referred
to as “urban nodes”), through which significant passenger and freight traffic volumes
transit, especially in cities located near ports or along logistics corridors. Examples
include Maputo in Mozambique, Dakar in Senegal and the Baixada Santista region
in Brazil. Others face geographic constraints such as topography or density levels
that limit infrastructure expansion and increase reliance on efficient public transport:
Antananarivo’s plateau limits road expansion, and some urban areas approach densities
of 48,000 inhabitants per square kilometre.

k€ SUMPs and NUMPs provide structured frameworks to
assess present and future mobility, prioritise investments
and ensure that transport infrastructure evolves in step
with urban development. 33

Photo: Egor Myznik
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Inthese contexts, sustainable mobility planning plays a vital role in guiding urban growth
while preserving accessibility. SUMPs and NUMPs provide structured frameworks to
assess present and future mobility, prioritise investments and ensure that transport
infrastructure evolves in step with urban development. By identifying bottlenecks,
strengthening public transport, improving walking and cycling infrastructure and
integrating land-use and mobility planning, they help cities adapt to rapid demographic,
environmental and spatial change. MobiliseYourCity applies these methodologies to
support cities in navigating complex, fast-evolving environments and to promote more
efficient, inclusive and sustainable mobility systems.

MobiliseYourCity Global Monitor 2026

From diagnosis to transformation:
the role of modal share in SUMPs

MYl Nodal share in cities with MobiliseYourCity SUMP support

B Frivate car [ Private motorbike or 2- 3 wheeler Individual taxi and/or mototaxis
Formal Public transport [l Paratransit B Walking
B Cycling B schoolbus Other / unknown motorized

Antananarivo 5% 17%
Bouake 7% 20%
Dakar %23

DireDawa %23

Douala 8 274
Kumasi

20%

Lome

Sub-Saharian Africa

Maputo 10% 9%

Mwanza

]

Yaounde

Al-Assima 24% 3% 3%
]

Casablanca 13% e 10% 3%

Middle East
& North Africa

Ambato 34% 3% 12% 4%
|
Antofagasta 35% 28%

Arequipa 17%

Baixada Santista 35%
Cordoba 45%

Guadalajara

16% A0 4%

| |
Havana [eSZl 4 43%
|

Santo Domingo 32% [ 4% 22%
\ \
Trujilo 16% 25% | 31%

|
Poltava 12% 56%

| | |
Zhytomyr 15% 46%

Latin America & the Caribbean

Lviv 23% 22%

Eastern Europe

Abbottabad  &§23 19% 16% 51% 6%
] I A

30% 12% 6% 37% 9% 6%

I I
22% 19% 25% 129 3%
m

Ahmedabad

Kurunegala

Medan 72% 7% 10% 5%

Asia

Mingora 25%

Peshawar 6% 10%

|
Toilisi 3%

0% 20% 40% 60% 80% 100%

Mobility planning (SUMPs and NUMPS) 43



44

One of the most valuable contributions of SUMPS is that they enable cities to diagnose

the existing situation and provide clear insights into mobility patterns. In many contexts,

transport planning has long relied on fragmented data, irregular surveys, or assumptions
about travel behaviour. The SUMP process addresses these limitations by establishing a
structured framework for data collection, analysis, and decision-making. The collection
of mode share data is one of the most important aspects of this process.

Modal share provides a diagnostic of how mobility systems function. More than a simple
statistic, it reveals how urban form, infrastructure, service provision, and socio-economic
conditions shape daily mobility. By comparing the share of different modes, cities can
identify which modes carry most trips and detect structural imbalances. It also frames
discussions on street space allocation. In many cities, modes that move the majority of
people, such as walking and public transport, receive a disproportionately small share of
infrastructure investment. Making modal share visible exposes these mismatches and
informs fairer decisions on reallocating public space.

k€ Modal share data must be carefully interpreted to
distinguish positive outcomes from underlying constraints:
ahigh share of walking may indicate accessibility, but also a
lack of alternatives; a high share of motorcycles may signal
flexibility, but also safety and regulatory challenges. 33

Modal share data must be carefully interpreted to distinguish positive outcomes from
underlying constraints. A high share of walking may indicate accessibility, but also a
lack of alternatives; a high share of motorcycles may signal flexibility, but also safety
and regulatory challenges. Cities, therefore, need to assess whether infrastructure
and policies align with observed demand: if walking dominates, are sidewalks safe and
continuous? If public transport carries a large share, are priority measures in place? If
cycling is to grow, is adequate infrastructure provided? If motorcycles dominate, how

k& In many cities, modes that move the majority of

people, such as walking and public transport, receive a
disproportionately small share of infrastructure investment.
Making modal share visible exposes these mismatches and
informs fairer decisions on reallocating public space. 13

Across MobiliseYourCity cities, modal share data exposes both diversity and common
trends. Walking remains a dominant mode in several contexts, accounting for 70%
of trips in Dakar, Senegal, 58% in Mingora, Pakistan and 52% in Lviv, Ukraine. While
this may reflect compact urban form, it can also indicate limited access to affordable
transport alternatives. Public transport and paratransit play a central role, often
forming the backbone of mobility systems. In cities such as Douala, Cameroon and
Kumasi, Ghana, paratransit alone accounts for over half of all trips, illustrating the
importance of informal services.

“Today one of the important elements to support Urban Transportation sectors,
particularly informal sectors, is a question of funding. [..] The fact that we have
funding and that we are able to work with partners like MobiliseYourCity, that we
have support for funding of the planning documents and for the organisation of the
sector, has really allowed us to boost other kinds of funding. If these preconditions
are not met, then itis very difficult to find further funding.”

Gora Sarr
Coordinator of the BRT Project at Conseil Executif
des Transports urbains de Dakar, Senegal (CETUD)

Data on private motorised transport patterns show wide variation. Some cities
maintain relatively low levels of car or motorcycle dependence, while others rely
heavily on them, for example, in Medan, Indonesia 72% of trips are made by private car.
These differences refiect income levels, urban structure, transport quality, and policy
choices. Where shared transport is insufficient, private vehicles tend to fill the gap.
Cycling remains marginal, largely due to alack of dedicated infrastructure and enabling
policies. Similarly, high motorcycle use can reflect affordability and flexibility but also
highlights safety risks and gaps in collective transport.

MobiliseYourCity Global Monitor 2026
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SUMPs and NUMPs are expected to reduce
25% of greenhouse gas emissions compared
to Business As Usual scenarios by 2040

Cities’ economic growth is often correlated with higher transport emissions as
demographics, economic activity and private motorisation expand. MobiliseYourCity
works to decouple growth from emissions by promoting public transport and
non-motorised modes and by discouraging shifts from active to private modes. Most
MobiliseYourCity member cities currently have lower emissions per unit of GDP than
reference cities in Europe and far lower than in North America, providing a window of
opportunity to implement SUMPs and NUMPs that set cities on a new trajectory.

oMMl Transport-related GHG emissions in MobiliseYourCity
members and reference cities

Asia Pacific B Sub Saharan Africa Middle East and North Africa B Ukraine

B Latin America & the Caribbean [ ] European Union (for reference) North America (for reference)

Aggregated projections based on MobiliseYourCity SUMPs and NUMPs show that
implementing their measures could reduce transport emissions by about 17 % by 2030,
saving around 73 million tonnes of COz2 eq: roughly equivalent to Poland’s or Thailand’s
transport emissions in 2024. By 2040, SUMP and NUMP GHG emissions could be
reduced by 25%, avoiding almost 150 million tonnes of CO2 eq, comparable to the
annual transport emissions of Saudi Arabia or Indonesia. These reductions depend
on comprehensive implementation across Enable, Avoid, Shift and Improve measures
rather than a single technology fix.

k€ By 2040, SUMP and NUMP GHG emissions could be
reduced by 25%, avoiding almost 150 million tonnes of CO2
eq, comparable to the annual transport emissions of Saudi
Arabia or Indonesia. 13
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The projected impacts are driven by shifting demand towards less carbon-intensive
modes, improving public transport and freight efficiency and adopting cleaner
fuels. For example, in Medan, Indonesia, motorcycles account for more than half of
transport emissions and private cars for a third; emissions reductions will require
restrictive policies on private vehicles and a shift to public transport, supported by
renewable energy for rail and cleaner road vehicles. In Arequipa, Peru, reductions
are expected due to changes in fuel and modal shares, while in Bouake, Ivory Coast,
emissions will fall as paratransit and taxis, which currently account for aimost 80%
of transport emissions, shift towards more efficient modes. The effective mitigation
outcomes of these SUMPs and NUMPs depend on integrated packages of measures
rather than isolated actions.

MeasuresintegratedwithintheEnable, Avoid, Shiftandimproveaxeshavedifferenteffects
on total emissions. Combining these approaches, such as improving public transport,
promoting active modes, managing demand, and upgrading vehicle technologies,
yields higher impacts than focusing on any single measure. Detailed phasing and clear
implementation roadmaps are essential to realise the projected benefits.

eI |\easures to reduce GHG emissions from urban mobility planning

Urban planning Walking and cycling Massive multimodal Rational and efficient use
improvement promotion public transport of private transport

‘dl-":-‘

Sustainable freight transport Intelligent traffic Fleet renewal and
and urban logistics management electrification

Mode effect : Filling effect

Modal shift towards public transport Modal shift towards

or active modes public transport

Distance effect Energy performance effect

decrease in displacement length Reduction in energy
consumption
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Public transport is the backbone
of urban mobility.

Well-functioning public transport is central to improving access to jobs, education and
services while mitigating congestion, emissions and road safety risks. Given limited
financial and institutional resources, cities must carefully assess which modes are best
suited to their specific context. SUMPs and NUMPs support this process by evaluating
mobility needs through a holistic, long-term lens. Rather than prescribing an ideal mode,
they match solutions to local conditions.

SeRISm Count of SUMPs proposing public transport infrastructure by type

16

4

- | |
BRT Tramway Cable car Metro

Metros are suited to dense corridors with very high passenger demand, but their high
capital costslimit feasibility. Only three MobiliseYourCity-supported plans, Thilisi, Georgia;
Santo Domingo, Dominican Republic and Ahmedabad, India, propose metro measures. In
Santo Domingo, expanding two existing lines and extending another is expected to help
the city reach a 44 96 public transport mode share by 2030.

Bus Rapid Transit (BRT) systems offer high capacity, greater fiexibility, and lower
investment requirements. They often serve as an entry point for cities embarking on
mobility transformation, paving the way for more complex projects. Sixteen SUMPs
propose BRT measures; examples include Abbottabad, Casablanca, Dakar, Douala and
Havana. Several cities, such as Baixada Santista, Brazil;, Casablanca, Morocco; Dakar,
Senegal; Douala, Cameroon; Havana, Cuba; Santo Domingo, Dominican Republic; and
Trujillo, Peru, have already advanced to implementation, demonstrating how quickly BRT
projects can move from planning to delivery.

k€ By linking investments in public transport with
complementary measures, cities can create an integrated
mobility system that provides residents with safe, efficient,
and dignified mobility. 33

Cable cars provide reliable connections in cities with steep terrain or informal hillside
settlements, linking peripheral neighbourhoods to the broader network with a small
spatial footprint. Building on experiences from La Paz and Medellin, cable cars have been
proposed in Santo Domingo, Dominican Republic; Douala, Cameroon and Lviv, Ukraine.

Indense urban cores dominated by medium-capacity corridors, tramways offer areliable
solution. Casablanca, Morocco, illustrates this: only 15 % of inhabitants used public
transport in 2005, but after building four tram lines, two of which were proposed in its
2022 SUMR the tram network now forms the backbone of the transport system and
anchors improvements to pedestrian infrastructure and public space.

These examples underscore that public transport must be integrated with walking,
cycling and shared mobility measures to ensure accessibility. Only by linking investments
inpublic transport with complementary measures can cities create an integrated mobility
system that provides residents with safe, efficient, and dignified mobility.
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SUMPs and NUMPs propose paratransit
reforms enhancing access and livelihoods.

Paratransit is a key feature of urban mobility systems across MobiliseYourCity cities,
filling crucial mobility needs. It provides flexible, demand-driven connections for areas
not served by fixed-route, scheduled services, particularly in peripheral neighbourhoods.
Its significance is evident in cities where it accounts for more than 30% of daily trips and
even exceeds 60% in Kumasi, Ghana and 55% in Yaounde, Cameroon. This widespread
use highlights paratransit's essential role in ensuring urban accessibility.

City-level data exemplifies reliance on paratransit. In Antananarivo, Madagascar
taxi-be minibuses account for about 70% of motorised trips, forming the core of the
transport system. Kumasi's informal services, such as trotros, account for 70-75%
of trips. Dakar’s shared minibuses, including cars rapides and Ndiaga Ndiaye, are key
feedersforBRTandrail. Together, these illustrate that paratransitis not only a transport
mode but a critical socioeconomic system in many cities.

within the urban mobility system. Together, these measures support the integration
of paratransit into a more coordinated and efficient transport network. Similarly, cities
such as Kumasi, Ghana and Antananarivo, Madagascar focus on organising operators
into cooperatives or companies to secure better contracts, improve fleet management,
and create stable employment conditions.

These experiences show that the success of paratransit reform rests on recognising
its dual importance: guaranteeing accessibility for urban residents and supporting
employment for large parts of the workforce. Effective reforms must build on existing
operator structures and employment patterns to preserve service coverage while
improving working conditions.

Throughphased, inclusive approacheswithinthe SUMPand NUMP frameworks, reforms
can support the gradual integration of informal services, thereby strengthening both
transport systems and livelihoods. As such, these frameworks enable systematic
analysis of service provision, user reliance, regulations, and labour conditions,
including operator typologies, contractual arrangements, and income models, as
seen in MobiliseYourCity projects in Kumasi, Ghana; Lome, Togo; and Antananarivo,
Madagascar as well as in national reforms in Cameroon and Morocco. This approach

k€ Paratransit plays a vital role in ensuring access for groups
often underserved by conventional networks, particularly
populations in peripheral or spatially marginalised areas,
thereby reducing transport exclusion and contributing to
the alleviation of transport poverty. 33

yields more effective, inclusive, and resilient urban mobility reforms.

Photo: Zane Lee
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By operating across fiexible networks, paratransit connects informal and peri-urban
residential areas to economic hubs. In Antananarivo, Madagascar taxi-be services
enable widespread access across the metropolitan area, while in Kumasi, Ghana
the trotro network connects workers to important commercial destinations. In Dakar,
Senegal paratransit services efficiently link peripheral areas to main employment
centres via BRT and rail. In Lome, Togo motorbike taxis extend reach to low-density
areas, supporting access to jobs in otherwise inaccessible locations.

This service supports not only access to jobs, education, healthcare, and markets,
but also sustains a large number of livelinoods and is a key economic driver of the job
market. The sector is labour-intensive and mainly operates under two employment
models: owner-drivers and lease or “target system” drivers, who pay fixed daily fees
and keep any extra revenue. This often leads to long hours, income instability, and
limited social protection, influencing competition for passengers.

SUMP measures aim to enhance and integrate paratransit rather than replace it.
Key measures include formalising operations to improve job stability, integrating
networks through improved hubs and fare systems, and pursuing institutional
reforms to achieve unified regulation. Service standards, driver training, andinclusive
policies further strengthen the sector. These reforms also address economic and
organisational structure, including revenue distribution, risk, and stakeholder roles,
which shape employment.

SUMP experiences from Dire Dawa, Ethiopia and Lome, Togo show how targeted
interventions can strengthen the sector and its employment base. Analysis indicates
that 509 of paratransit-related actions address governance, institutional reform,
and system integration; 39% focus on public transport infrastructure and network
integration; and 11% on service quality and inclusion. This distribution shows that
structuring and integrating the sector are key to improving employment conditions.
Lome’s approach shows that institutional reform combined with professionalisation
improves paratransit by enhancing service quality, strengthening regulation, and
improving working conditions for operators. Through structured driver training, the
organisation of stopping points, and clearer operational practices, services become
safer, more reliable, and more user-friendly. At the same time, new regulatory
frameworks and capacity-building for local authorities enable better oversignt and
gradual formalisation of the sector, addressing previously fragmented governance.
Professionalisationalsoimprovesdrivers' livelihoods by providing access toregistration,
information, and medical and social services, while recognising them as formal actors

MobiliseYourCity Global Monitor 2026
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oMl GHG emissions of the paratransit sector for MobiliseYourCity
cities compared to the modal share*
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Walking is the foundation of inclusive
urban mobility as proposed in SUMPs.

SUMPs recognise walking as fundamental to accessible and inclusive urban mobility. In
many cities of the Global South, it accounts for a significant share of trips. It is essential
for equal access to opportunities and services, representing up to 73% of the total
modal split in Antananarivo, Madagascar. Therefore, SUMPSs treat walking not only as
amode of transport but also as a foundation for universal accessibility, a social equity
tool, a public space and safety issue and a bridge to public transport.

k€ SUMPs do not treat walking only as a transport mode
but also as a foundation for universal accessibility, a
social equity tool, a public space, a safety issue, and an
accessibility mechanism for public transport. 33

Rabat
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The diagnostic phase of the SUMPSs helps identify gaps in walking infrastructure and
universal accessibility. SUMPs for Dakar, Senegal; Bouake, Ivory Coast; Peshawar and
Abbottabad, Pakistan; Ahmedabad, India; Ambato, Ecuador; Guadalajara, Mexico; and
Santo Domingo, Dominican Republic document the absence, discontinuity or poor
condaition of sidewalks and crossings. In response, they propose concrete measures:
upgrading and standardising sidewalks, securing pedestrian crossings, ensuring
continuity of walking routes and reallocating street space in favour of pedestrians.

Beyondcontinuityofwalkinginfrastructure, SUMPsapproachwalkinginamulti-dimensional
manner to improve accessibility and inclusion. Many highlight the importance of walking
for lower-income populations and link it to access to jobs, services and education. They
emphasise its role as the main first- and last-mile link to public transport. This framing is
particularly visible in African cities, where pedestrian mobility is often the most accessible
transport option.

Global Monitor 2026
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SUMPs also address walking through the lens of gender and safety. Cities such as
Guadalajara, Mexico; Santo Domingo, Dominican Republic; Anmedabad, India; Thoilisi,
Georgia; and Dakar, Senegal propose improving lighting, securing crossings and
reducing harassment. Other cities, including Lviv and Zhytomyr in Ukraine, Havana in
Cuba, Antofagasta in Chile, and Baixada Santista in Brazil, connect walking to the quality
of public space and urban liveability by proposing pedestrian streets, public squares,
and traffic-calming measures. The more these perspectives are integrated, the more
comprehensive and effective the resulting mobility strategies will be.

Modal share of walking is the most commonly used indicator, appearing in 31 SUMPs.
However, beyond modal share, the use of precise, planning-relevant indicators is
heterogeneous. A few SUMPs complement modal share with accessibility indicators.
For example, Arequipa measures the share of the population within walking distance of
public transport stops, while Anmedabad provides qualitative analyses of pedestrian
access to BRT stations and urban centres. Cities such as Maputo and Thilisi include
distance- or trip-structure indicators. Safety indicators for pedestrians appear in plans
for Ahmedabad and Thilisi. Indicators relating to access to schools, hospitals, markets
and other services are mentioned, particularly in African SUMPSs, but are often not
translated into measurable thresholds. SUMPs would benefit from systematising these
criteria and converting them into quantifiable, data-based indicators to complement
qualitative assessments. Stronger data on access to public transport, education, health
care and short-trip potential would enhance the capacity to address equity, inclusion
and everyday accessibility.
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Cycling: advancing through

policy and practice

Over the past decade, SUMPs have been instrumental in shifting cities from car-centric
transport planning towards sustainable, integrated systems that include cycling as
part of broader active mobility strategies. They offer a strategic, long-term vision and a
structured process that enables cities to prioritise and sequence investments in cycling
infrastructure and services alongside public transport and walking.

k6 SUMPs offer a strategic, long-termvisionand a
structured process that enables cities to prioritise and
sequence investments in cycling infrastructure and
services alongside public transport and walking. 33

As part of this process, many SUMPs use quantitative or qualitative indicators to
characterise cycling and inform policy choices, though usage is uneven. Modal share
provides a baseline diagnostic, highlighting cycling’s currently marginal yet measurable
role. Several plans supplement this with infrastructure indicators, such as the length of
existing or planned facilities, giving a tangible basis for investment programming (e.g,
Lome, Togo). In Ahmedabad, India, safety considerations are informed by road safety
statistics and vulnerability analyses. Systematising these indicators and adding data on
access to public transport, schools, employment areas and short-trip potential would
help capture cycling's role and support planning of coherent cycling networks.

SUMPs also serve as investment blueprints. Across member cities and countries, plans
have identified about EUR 1.5 billion needed for dedicated cycling facilities, facilitating
the leveraging of external funding. However, a significant financing gap remains, and
MobiliseYourCity is actively working to address it through the development of knowledge
resources, pilots and targeted technical assistance to cities on the topic.

L6 SUMP have identified about EUR 1.5 billion needed for
cycling. However, a significant financing gap remains. 33
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Cities are shifting from identifying cycling gaps to designing concrete interventions.
Further progress depends on consolidating financing strategies, phasing and clear
implementation roadmaps. Some SUMPs (Zhytomyr, Ukraine; Thilisi, Georgia; Lome,
Togo) define structured networks with quantified targets, technical standards, and
phased horizons, demonstrating a transition from vision to operational planning. Others
integrate cyclinginto broader active mobility or public space strategies, outlining flagship
projects, road adaptations, or recreational corridors, but with limited detail on budgets,
timelines, or corridor-level design, as seen in Mwanza, Tanzania, and Trujillo, Peru.
SUMPs from Antofagasta, Chile, and Maputo, Mozambique and the Cameroonian NUMP
mainly document baseline deficits and institutional or financial gaps. The Partnership
emphasises the importance of planning cycling as coherent, phased networks and
corridors to move from strategic intent to investment-ready programmes.

In practice, cycling initiatives often begin with pilot projects because infrastructure is
relatively low-cost and quick to implement. Pilot interventions allow cities to test designs,
user behaviour and operational models while building institutional experience and public
acceptance before scaling up. Examples include Dire Dawa's ‘Bikes for All' programme,
which distributes bicycles at subsidised prices to students and workers, and Maputo’s
plan for a dedicated bike path along Avenida Marginal. Such projects demonstrate how
SUMPs promote cycling through practical measures that test and refine solutions
before wider implementation. Although pilot projects help bridge the gap between
planning and implementation, sustaining them over the long term to ensure quality and
scalability remains a challenge. The Partnership, therefore, emphasises local ownership
and capacity-building as key to expanding active mobility initiatives and supporting
further infrastructure development.
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Private sector engagement
in implementation

Private-sector engagement is referenced in the majority of SUMPs, indicating broad
recognition of its relevance. However, where SUMPS refer to private-sector involvement,
this is generally linked to implementation rather than to upstream policy design. In most
cases, references remain general, fragmented, or limited to enabling language rather
thanto clearly definedroles, mechanisms, or commitments. Instead, private partnersare
expected to close funding gaps, operate services or deliver infrastructure under public
oversight. Engagement is framed less as strategic co-planning and more as a necessary
partnership for service delivery, operations and financing.

Private sector engagement is most frequently referenced in relation to the paratransit
sector, which relies heavily on private operators. Mwanza, Tanzania; Dakar, Senegal; Dire
Dawa, Ethiopia; Abbottabad, Peshawar and Mingora, Pakistan. SUMPs recognise that
reforms depend on restructuring, professionalising and contracting these operators,
not replacing them. Participation of private operators is therefore central to delivering
improved services.

k6 SUMPs converge on a pragmatic view: private sector
participates in implementation through operations,
investment and service delivery, while cities retain
responsibility for strategic direction, regulation and
coordination.33

Some SUMPs emphasise formalised public-private arrangements. Antofagasta, Chile,
stands out with the CREO Antofagasta platform, which mobilises companies alongside
public authorities and civil society. Cordoba, Argentina, and Arequipa, Perd, promote
public-private partnership models and private capital pre-financing for rolling stock,
urban equipment, and infrastructure, while maintaining public control. Kumasi, Ghana,
and Yaounde, Cameroon, similarly rely on private investment for rolling stock and service
operations, focusing public efforts on system organisation and infrastructure.

In other cases, such as Thilisi, Georgia; Trujillo, Peru; Santo Domingo, Dominican
Republic; and Guadalajara, Mexico, private-sector engagement is still in its early stages.
SUMPs include references to concessions, private-sector co-financing, employer
contributions, land value capture, or national financing instruments, but do not detail
specific commitments.

Overall, SUMPs converge on a pragmatic view: the private sector participates in
implementation through operations, investment and service delivery, while cities retain
responsibility for strategic direction, regulation and coordination. MobiliseYourCity
supports cities in translating these intentions into structured, implementable
engagementmodelsalignedwiththeir SUMPs.Inthe future, MobiliseYourCity willcontinue

to encourage cities to strengthen private-sector engagement in implementation and,

where relevant, in the earlier stages of project development to enhance the financial
viability and scalability of urban mobility investments. In this context, particular attention
will be given to facilitating the involvement of international partners, including European
companies, alongside local private actors.
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Closing the mobility data gap

Tracking emissions trends and plan implementation requires reliable monitoring,
reporting and verification systems. SUMPs and NUMPs need institutional arrangements,
guidelines, tools and local capacities to establish robust MRV processes. Itis otherwise
impossible to quantify mitigation outcomes and assess progress towards national
contributions.

MobiliseYourCity proposes Sustainable Urban Mobility Observatories to supervise this
information. These observatories monitor urban mobility data and GHG indicators from
the ex-ante planning phase through to ex-post implementation. Their objective is to
analyse trends, understand impact scenarios and evaluate the effects of plans.

Several member cities and countries have already institutionalised observatories. The
Dominican Republic has createdanational observatory, while cities such asKochi, Nagpur
and Ahmedabad have launched online platforms to track mobility trends. Antofagasta,
Chile, has developed a tool to monitor indicators for its SUMP.

k€ NUMPs and SUMPs need strong Monitoring, Reporting
and Verification (MRV) systems and the establishment of
mobility observatories to demonstrate that implemented

actions maintain the ex-ante-projected trend. 33

By 2025, MobiliseYourCity had a comprehensive set of 33 completed or adopted SUMPs
and 9 NUMPs, generating much more data for analysis and enabling clearer insight
into future trends and impacts. This visibility allows appropriate targets to be set and
improves planning. The Partnership will continue to refine data collection and analysis,
ensuring that members and partners remain accountable for advancing urban mobility
transformation.

The facts and figures used in this analysis come from internal reporting, project
documentation and desk research. Indicators are drawn from monitoring frameworks,
progress reports, consultant studies and technical deliverables. This approach reflects
implementation realities but leads to variability in definitions, methodologies and
reporting standards across cities. Indicators such as population coverage, modal share,
emissions reductions, investment volumes and job creation may use different baseline
years, modelling tools or geographic boundaries. Some figures are measured; others are
projections or planning assumptions. Strict comparability between cities is therefore
limited, especially where data systems and technical capacities differ.

Desk research complements internal data. National statistics, transport authority
publications, feasibility studies and policy documents are used to contextualise project
information. However, secondary data may be outdated, incomplete, or misaligned
with project boundaries—for example, due to differences between metropolitan and
administrative areas. Inrapidly evolving urban contexts, official datasets often lag behind
demographic and mobility trends.

Institutional fragmentation also affects data reliability. Urban mobility governance often
involves multiple departments with separate datasets and limited data sharing. Baseline
data may be incomplete or unavailable, particularly for informal transport systems,
accessibility metrics or socioeconomic indicators. Estimates, therefore, rely on proxy
indicators or modelling assumptions instead of direct measurement.

Reporting timelines may not align with implementation cycles. Factsheets often capture
intermediate outputs or projected impacts rather than verified long-term outcomes.
These limitations underscore the importance of transparency about data sources,
assumptions and methodologies. Harmonised reporting standards, improved baseline
data collection, and stronger local statistical capacity are essential to produce more
robust and comparable evidence across MobiliseYourCity interventions.
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Chapter 3 Implementationsupportisthesetofactivitiesthattranslate SUMPandNUMP measures
into concrete, deliverable projects. It focuses on what happens after planning: turning
identified actions into pilot projects, preparing projects through feasibility work, and
strengthening institutions to implement them. The measures are already defined in

o
SUMPs and NUMPs action plans, but at a level that is not sufficient for implementation.
Implementation support adds the technical, operational, and organisational detail
needed to make them feasible and aligned with the broader objectives set in the

SUMP or NUMP. In practice, there are four types of projects within the MobiliseYourCity
implementation support service area:

SUMP or NUMP implementation: Continued engagement beyond the planning phase
to translate SUMP and NUMP measures into real projects, often a combination of the
three types of interventions listed below.

Pilot projects: Small-scale initiatives implemented rapidly to test and demonstrate

innovative approaches before wider adoption, often related to walking and cycling,
paratransit, and governance.

Project preparation: Pre-feasibility and feasibility studies that turn planning priorities
into operational project concepts.

Institutional stren%thenin : Sugﬁqrt toreinforce %ove,mance frameworks,
coordination mechahisms and technical capacities within public authorities.

k€ Implementation support now represents the largest
share of MobiliseYourCity activities. While mobility
planning remains central in terms of number of projects,
implementation support projects tend to be larger, more
complex, and more resource-intensive. 33

Implementation supportisneededbecauseimplementationrequiresdifferent capacities
than planning. While SUMPs and NUMPs provide structured, agreed-upon priorities,
moving to delivery depends on coordination, technical design, financing strategies, and
institutional clarity. Inmany contexts, the barrier is not deciding what to do, but how to do
it. Measuresincluded in SUMPs and NUMPs are not yet projects, they are proposed ideas
for the future that require further development. Implementation support helps transform
these ideas into actionable projects, whether simple or complex, while maintaining their
contribution to the overall vision. It also helps maintain momentum after SUMP and
NUMP adoption, for example, through smaller, quickly deployable interventions, and
supports areas where responsibilities are unclear, or solutions are still emerging, such as

FaC| | |tat| ﬂg aCCeSS tO paratransit reform, cycling infrastructure, or governance rearrangement.
ﬂ N a nce a nd advanCl ng Implementation support now represents the largest share of MobiliseYourCity

activities. While mobility planning remains central in terms of the number of projects,

I Tald implementation support projects tend to be larger, more complex, and more resource-

d el |Ve ry Of p ror Ity intensive. As a result, they account for a significant share of the overall MobiliseYourCity
portfolio and financial volume. Most of the budget is allocated to combined activities that

mo b I | Ity measu reS explicitly support SUMP or NUMP implementation through a mix of pilot projects, project

preparation, and institutional strengthening, rather than standalone interventions.
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) : . . : In practice, SUMP and NUMP implementation projects are rarely confined to a single

JESlEEey Donors’ contribution to |mplementat|on Support type of intervention. They typically combine pilot projects, project preparation, and
institutional strengthening in varying proportions. The balance between these
components depends on the level of readiness of cities and countries, their institutional

SUMP NUMP Pilot Institutional Project

as paratransit reform, active mobility, electrification or public transport integration. This
AFD 500,000 € 800,000€ 10,530,000 € 2,500,000€ 400,000€ 14,730,000 € fiexible approach allows the Partnership to tailor support to local conditions, ensuring
that interventions respond directly to identified needs.
BMZ 5,570,000€ 11,700,000 € 100,000€ - 17270,000€ At the same time, not all implementation support is framed explicitly as SUMP or NUMP
implementation. Some projects are designed as standalone interventions with a strong
EU 30,380,000 € 3,000,000 € 3,050,000 € - 700,000 € 37130,000 €

testing logic, aiming to explore innovative solutions, assess feasibility, or generate
evidence for future scaling. In other cases, implementation support builds on planning
36,450,000€ 15,500,000 € 13,680,000 € 2,500,000¢€ 1100,000 € 69,230,000 € processes that were not directly supported by the Partnership but still align with its
principles. These projects contribute to the same objective, advancing sustainable
urban mobility, while expanding the range of tested approaches and strengthening the

HieMIel Number of implementation support projects overall knowledge base on implementation.
supported by MobiliseYourCity

Cumulative donors contributions

SeWEHICN T\/pe of MobiliseYourCity actions in city and country

(Miion euros) members related to implementation support
30 30
5 SUMP/NUMP Implementation Pilot Project
20
15
10
5
0 Dakar, Senegal
2017 2018 2019 2020 2021 2022 2023 2024 2025
SUMP Santo Domingo, Dom. Rep. Teresina, Brazil
: 0 0 0 0 2 2 3 4 5 90, P :
. Implementation Yaoundé, Cameroon Antananarivo, Madagascar
Lome, Togo (upcoming)
NUMP
. Implementation 0 0 0 0 / 2 2 3 3
Pilot project 1 3 6 6 0 7 10 10 l
Kochi, India Peru Luanda, Angola
Project 0 1 1 1 1 1 1 1 3 Aizawl, India Ecuador Abidjan, vory Coast
l preparation Davao, Philippines
Institutional
l strengthening 0 0 0 0 0 1 1 2 2
Institutional Strengthening
Cumulative
== donors 01 123 2.63 2.63 13.31 22.81 44.28 57.78 68.43

contribution . .
Project Preparation
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Of the EUR 70 miillion in donor funding for Supporting paratransit reform is a critical implementation lever: it directly contributes to
delivering SUMP objectives such as improved accessibility, reduced emissions, and more

implementation support, EUR 50 millionis efficient public transport systems. Many of the MobiliseYourCity implementation support
allocated to SUMP and NUMP implementation projects therefore focus on enabling these reforms. The Partnership supports the

operational, institutional, and social processes required to professionalise and integrate
paratransit into the broader mobility system. This includes structuring dialogue, building
trustwith operators, strengthening institutions, and piloting concrete solutions that can

While SUMP and NUMP implementation account for eight projects, they represent the later be scaled,

largest share of donor funding, totalling EUR 50 million.
In Yaounde, Cameroon, the MoVe Yaoundée project supported by the Partnership
exemplifies a holistic approach to paratransit reform after SUMP adoption. The initiative

k€ Strengthening paratransit, improving governance addresses the full ecosystem of taxi operations. It combines regulatory structuring,
i i i operational tools, and social measures. A key entry point is the development of a digital
frameworks, and deploylng Wa”(mg _and CYC|Iﬂg registration system for yellow taxis, which serves as a first step towards monitoring
infrastructure contribute to de—rlskmg hlg h-investment operations and formalising the sector. By registering vehicles and drivers, authorities
i i i establish a more official and transparent relationship with operators, helping to build
pUbl_IC transport prOJeCtS by ehsurlng_that Complementary trust whileimproving oversight. This process also enables visible improvementsin service
services are in place and that institutions have the capacity quality: registered taxis can be identified through standardised features such as roof
signage (taxi hats), increasing user confidence and safety perception, and ultimately
to plan, manage, and Operate Complex SyStemS' ” influencing demand towards more regulated services.
SUMP and NUMP implementation projects often focus on paratransit, active mobility, k€ Paratransit intearation is a critical factorin de—risking
and governance. These areas play a critical role in supporting larger, transformative ) ) g ) i
investments, particularly mass public transport systems such as BRT or metro projects. major tra ﬂSpOFt INnvestments, ensuring that mass transit
are often not covered by traditional infrastructure financing or are considered too '
innovative or complex to fund directly. Strengthening paratransit, improving governance Complementary manner. )

frameworks, and deploying walking and cycling infrastructure contribute to de-risking

high-investment public transport projects by ensuring that complementary services Data collection and

are in place and that institutions have the capacity to plan, manage, and operate stakeholder engagement for
complex systems. This integrated approach increases the likelihood that large-scale Yaoundé’s taxis reform
investments deliver their intended outcomes, which is why the Partnership is placing

growing emphasis on these types of interventions.

SUMP and NUMP implementation success
requires paratransit integration

In many member cities, paratransit is not a marginal mode but a structural component
of daily mobility, often providing the biggest share of public transport services or acting
as the only available option in low-density or rapidly growing areas. Yet, despite this
centrality, paratransit is rarely addressed in depth within large infrastructure projects
suchas BRT or metro systems.

Thisgapisnotincidental. Paratransit reformis inherently complex: it involves fragmented
ownership structures, a large number of small operators, and strong social and
economic dependencies. It requires balancing service improvement with the protection
of livelihoods, while also addressing safety, environmental performance, and system
integration. These characteristics make it difficult to incorporate into conventional
investment frameworks and explain why targeted technical assistance is essential.

i i - i i The reform is also explicitly social. It includes training programmes for drivers, covering
kiThe P_artnershlp SUppOI’tS the Operatlo_nal’ thtItUtlonal’ both professional driving practices and codes of conduct, including measures to
and social Processes reqwred 1o professmnahse and address sexual harassment and improve passenger safety. This reflects a broader
integ rate paratransit into the broader mobility System 59 objective: improving working conditions and professional recognition for drivers while

enhancing service quality for users. Within the timeframe of the MoVe Yaounde project,
the ambition is to register around 20,000 taxis. These efforts are closely coordinated
with the development of the BRT system, whose prefeasibility studies advanced in
parallel. Paratransit reform is therefore conceived as a complementary component of an
integrated public transport system, ensuring that future mass transit investments are
supported by a structured and reliable feeder network.

At the same time, supporting paratransit reform is a critical implementation lever:
measures such as fleet modernisation, integration with formal public transport,
digitalisation, and operator formalisation directly contributes to delivering SUMP
objectives such as improved accessibility, reduced emissions, and more efficient
public transport systems.
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Yaounde's experience illustrates that paratransit integration is a critical factor in de-
risking major transport investments. It ensures that mass transit and paratransit operate
not as competing modes but in a complementary manner and enables paratransit to
actively support and enhance the success of higher-capacity mass transit systems.

In Santo Domingo, Dominican Republic, the project supported by the Partnership
focuses on progressive integration and institutional structuring following SUMP
development. The transformation of the “‘conchos” system into formal bus operations
is accompanied by extensive support to both institutions and operators. This includes
strengthening the organisational and operational capacities of former unions, clarifying
the role of the national transport authority (INTRANT), and supporting the transition
towards structured bus companies. Multiple layers of technical assistance are deployed:
corridor implementation support, social dialogue with operators, and the development
of financial and operational models for the sector. By 2024, around 900 conchos had
beenreplaced by 141 buses.

kk Social support mechanisms, including negotiation
processes with operators and road safety campaigns, are
central to ensuring that reforms are both technically viable
and socially acceptable. 3

Public transport corridors in
Santo Domingo - with conchos
and with bus corridors
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Thiswork extends beyond vehicle replacement. Itincludes the development of integrated
fare systems, interoperability frameworks, and coordinated network planning tools
such as unified public transport maps and station design guidelines for intermodality.
Dedicated studies and regulatory work address the integration of complementary
modes, such as motorcycle taxis, identifying their role as last-mile solutions and defining
appropriate operational frameworks. Social support mechanisms, including negotiation
processes with operators and road safety campaigns, are central to ensuring that
reforms are both technically viable and socially acceptable. Altogether, this illustrates
how implementation support can accompany a full sector transition, from informal
operations to an integrated public transport system.

MobiliseYourCity

Global Monitor 2026

In Trujillo, Peru, implementation support focuses on addressing informality and
strengthening the professionalisation of urban transport operators, two central
challenges for improving service quality and system integration identified in the
SUMP Technical assistance to the municipal transport administration combines
regulatory, operational, and capacity-building interventions. These include the design of
segregated lanes for mass public transport, the implementation of pilot bus stops along
main corridors, and the development of a protocol against sexual harassment in public
transport, supported by training programmes and municipal ordinances.

The intervention also strengthens institutional capacity through training for transport
inspectors and improvements to regulatory frameworks, while supporting operators
directly through the “Rutas de Innovacion” programme, which has contributed to the
professionalisation of nine urban transport companies. At the same time, the promotion
of digital tools enhances planning and operational management. This integrated
approach addresses both the institutional and operational dimensions of reform,
supporting the transition towards more structured and reliable services. As in other
contexts, these efforts are developed in parallel with the preparation of a BRT corridor,
ensuring that paratransit reform complements future mass transit investments rather
than competing

InAntananarivo, Madagascar, implementation support follows a phased, evidence-based
approach. Initial technical assistance focused on data collection and characterisation
of the “taxi-be” system, providing a detailed understanding of operations, demand
patterns, and constraints. This diagnostic phase enabled the design of a pilot project to
demonstrate the feasibility of system modernisation. The pilot corridor on the larivo ring
road introduces coordinated improvements: new higher-capacity vehicles adapted to
public transport standards, the structuring of operations through a transport company
responsible for respecting schedules, and the introduction of a digital ticketing system.

Walking and cycling are low cost
entry points for SUMP and NUMP

implementation

Implementation Support

SUMPs consistently identify substantial investment needs in walking and cycling,
reflecting their central role inimproving accessibility, safety, and overall system efficiency.
However, these projects often struggle to move from planning to implementation. Their
relatively low financial returns, small scale, and cross-sectoral nature make them less
attractive to traditional financing instruments, resulting in a significant share of active
mobility measures remaining unfunded. Yet, these interventions are among the most
cost-effective and rapidly deployable measures within a SUMP. Precisely because they
are modest in scale, they can be implemented quickly, generate visible improvements in
daily mobility, and build public and political confidence.

MobiliseYourCity addresses this gap by supporting small-scale, targeted interventions
that act as entry points into system transformation. These projects are conceived as
tools to test solutions, build institutional capacity, and generate momentum for larger
reforms. Across regions, active mobility interventions are shaped by local mobility
patternsbutrespondtoasharedsetofimplementationchallenges, including fragmented
governance, limited institutional capacity, and the need to coordinate across sectors.

In African cities, where walking often represents the dominant mode, implementation
support focuses on improving the safety and quality of existing mobility practices.
Projects supported by the Partnership in Antananarivo, Yaounde, Dakar and Bouake
illustrate a common approach: embedding pedestrian improvements within broader
urban interventions while strengthening governance arrangements.

In Antananarivo, Madagascar, AFD-supported programme combines road upgrading
with pedestrian improvements and tactical urbanism interventions, ensuring that
walking conditions are systematically integrated into infrastructure investments.
The Partnership provided technical assistance, supported project structuring, and
reinforced municipal capacity to manage implementation. This approach directly
addresses arecurring implementation issue: pedestrian infrastructure is often sidelined
during road rehabilitation. By embedding walking improvements into core project design
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and strengthening project ownership at the municipal level, the intervention ensures
both continuity and scalability. In Yaounde, Cameroon, implementation support provided
through GIZ has enabled the design and early implementation of sidewalks, safer
crossings, and reorganised street functions along key corridors. A mobility concept
for the area around a big market in downtown near the future BRT line was proposed,
prioritising pedestrians and organising street vendors. However, progress depended
on overcoming institutional fragmentation. To address this, the Partnership supported
the establishment of a multisectoral coordination platform bringing together national
ministries, the municipality, and sectoral stakeholders, enabling decisions on road
space reallocation and enforcement. This demonstrates that implementation support
in such contexts must combine technical design with governance strengthening and
institutional alignment.

k€ In African cities, where walking often represents the
dominant mode, implementation support focuses onimproving
the safety and quality of existing mobility practices. 33

Before / Afterin a school
areain Bouaké
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In Bouake, Ivory Coast, the Partnership supported the implementation of SUMP
measures through targeted pilot interventions focused on road safety. The “safe
access to schools” programme, funded by the European Union and implemented by
AFD, introduced crossings, footpaths, and traffic calming measures around selected
schools. Beyond infrastructure, the Partnership supported participatory processes,
stakeholder coordination, and phased implementation. These projects addressed
highly informal and dynamic street environments, where motorcycle traffic and
limited enforcement complicate implementation. By starting with pilot schools and
progressively expanding, the intervention built local ownership and created areplicable
model for scaling pedestrian safety measures.

InDakar, throughthe MoVe Senegal project, the Partnership helped translate planning
into action by combining active mobility promotion with institutional strengthening
of CETUD. Funded by BMZ and implemented by GIZ, the project helps the preparation
of walking and cycling strategies, pilot initiatives such as bike-sharing, and capacity-
building activities, ensuring that active mobility became a concrete component of
Dakar’s multimodal system. At the same time, strengthening CETUD’s coordinating
role through technical assistance, training, and stakeholder alignment enabled the
authority to lead implementation and integrate these measures within the broader
SUMP framework. This linkage meant that active mobility interventions also served as
practical tools for institutional learning and governance improvement. By embedding
active mobility in planning processes and reinforcing CETUD's capacities, the project
ensured more coherent, inclusive, and sustainable mobility implementation in Dakar.

Taken together, these experiences show that the main barriers to walking projects
are often institutional rather than technical. Consequently, the Partnership’s
contribution lies not only in delivering infrastructure, but also in strengthening
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coordination mechanisms, building local capacities, and embedding pedestrian
considerations into broader urban systems.

In Latin American cities, where cycling remains marginal but is increasingly promoted,
implementation support focuses on creating the conditions for modal shift. Projects
show that cycling interventions must combine infrastructure, facilities, and services
to be effective.

In Santo Domingo, Dominican Republic, AFD supported the development of more
than 40 kilometres of cycling lanes integrated with metro and bus corridors. It also
provided technical assistance for planning, design, and integration with public
transport. In a context previously dominated by private and informal transport, these
interventions were used to introduce cycling as a legitimate mode while improving
first- and last-mile connectivity. The project also served to test planning approaches
that prioritise multimodality and public space reallocation.

“In Latin American cities, where cycling remains marginal but
IS increasingly promoted, implementation support focuses
on creating the conditions for modal shift.”

Cycling lane
inMontes de Oca

Implementation Support

In La Paz, Bolivia, under EUROCLIMA+, pilot cycling corridors and micro-networks were
implemented to assess both demand and operational feasibility in contexts where
cycling was not yet established. In Puebla, Mexico these interventions were integrated
with existing systems, such as investments in cycling parking near BRT stations,
strengthening multimodal connectivity and supporting gradual uptake. In contrast, in
La Paz, AFD supported a pilot network alongside studies on demand and intermodality;
the experience revealed structural constraints, including low baseline demand and
challenging urban conditions. These findings highlighted that small, fragmented
infrastructure alone is insufficient to generate a significant modal shift without broader
system integration and supporting measures.

Thecontrastwiththe experience of CurridabatandMontesde OcainCostaRicafurther
illustrates how pilot interventions can serve as a basis for scaling when conditions are
favourable. Supported under EUROCLIMA+ and implemented with GIZ, municipalities
developed a tactical cycling network based on participatory planning and data-driven
route selection. The incremental implementation allowed for progressive street
reallocation, building political support and intermunicipal coordination. Crucially, the
pilot generated practical feedback on design standards and user behaviour, which
informed national technical guidelines and enabled the consolidation of a connected
network (“Ciclovia al Este”) extending up to 20 km. The experience also encouraged
replication in neighbouring municipalities and contributed to the creation of
governance mechanisms for active mobility.

These experiences show that pilot interventions are valuable decision-making
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instruments for active mobility: they allow cities to test assumptions, identify
constraints, and determine the conditions under which cycling infrastructure can be
successfully scaled.

Overall, walking and cycling projects illustrate the Partnership's support in connecting
technical assistance, pilot interventions, and capacity building. By doing so,
MobiliseYourCity enables cities to translate planning priorities into operational change
while progressively strengthening governance, institutional capacity, and financing
readiness. More broadly, these experiences show that the value of implementation
support liesinits ability to connect projects, institutions, and learning processes. Active
mobility projects, when properly supported, have the potential to become catalysts for
scaling up sustainable urban mobility systems.

T T e R R e T SR e S e R
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Pilot projects are crucial tools to sustain
momentum towards implementation
and experiment methods

Pilot projects are a central component of MobiliseYourCity's approach to implementation
support and represent the second-largest share of donor funding with EUR 13.5 million.

Early, visible interventions not only build confidence among decision-makers and
citizens but also serve as tangible proof that change is underway. They create a sense of
progress, allow to correct mistakes quickly, and help generate the political and public will
necessary for broader reform. For the Partnership, prioritising pilot projects is therefore
a strategic choice: they are stepping stones toward larger investments and change,
supporting cities in moving from plans on paper to concrete, scalable and finance-ready
mobility solutions.

Pilotprojectsenablerapid, visibleimprovementswhile fostering stakeholder collaboration.
In Bouake, Ivory Coast, the project onroad safety around four targeted schools gathered
local authorities, civil society, researchers and national organisations. It allowed to
improved safety for more than 5,700 children, showing how targeted planning and
partnerships can yield visible results. Its lessons are feeding into larger infrastructure
plans co-financed by partners such as AFD and the EU and are shaping broader mobility
strategies in other cities.

k€ Early, visible interventions not only build confidence
among decision-makers and citizens but also serve as
tangible proof that change is underway. 3

Tactical urbanism project
in bairro Confisco

Implementation Support

In Belo Horizonte, Brazil, the Partnership supported the development of zones 30 in
two neighborhoods. The pilot mobilised a broad coalition of actors, including municipal
authorities, international partners providing technical and financial support, local
technical experts, and community stakeholders such as residents, schools and civil
society organisations. Itspositive results, including increased public perception and city-
wide replication, have led to the institutionalisation of this type of intervention in the city.

In Bouake and Belo Horizonte’s cases, stakeholder involvement and cooperation have
been key. MobiliseYourCity Partnership underscores the key role pilot projects play in
strengthening coordination and partnerships, showing how different actors can work
together to implement and sustain reforms.
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Pilot projects also play a crucial role in generating data and insights that strengthen
mobility knowledge, support evidence-based decision-making, and inform future

scaling. Moreover, data gathering processes foster coordination among stakeholders,

which is a valuable strength for complex urban mobility projects. In Teresina, Brasil, the
implementation of ablockchain-based governance platform for the BRT systemreduced
information asymmetries among the municipality, operators, users and financial
authorities. The open innovation process improved data sharing within the municipal
administration and encouraged citizen participation in transport management.

In Bouake, Ivory Coast, the Partnership supported the SERIOUS project which
addressed the lack of reliable road crash data through the creation of the Bouake
Accident and Trauma Observatory. The project brought together police, health
services, fire brigades and researchers in order to systematically collect and analyse
accident data. The resulting online monitoring platform allows real-time mapping
of crashes, identification of high-risk locations and vulnerable populations, and
assessment of post-crash care, demonstrating how cross-sector collaboration can
support targeted road safety interventions.

k€ Pilot projects play a crucial role in generating data and
insights that strengthen mobility knowledge, support
evidence-based decision-making, and inform future scaling. 33

Rabat
Photo: HamZa NOUASRIA
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Finally, in Luanda, Angola, diagnostic studies, paratransit analyses and traffic modelling

provided essential analytical tools to better understand mobility demand and corridor
dynamics, producing quantitative evidence supporting a shift toward public transport-
centred planning.

Projects donotalways unfold asinitially planned. Pilot initiatives make it possible to test
approaches in real conditions and adjust them along the way, enabling stakeholders
to refine strategies, address unforeseen challenges, and maximise the chances of
success while generating valuable lessons for future large-scale implementation.

In San Juan Comalapa, Guatemala, the pilot introduction of electric tuk-tuks, funded by
the EU and implemented by GIZ between 2018 and 2022, revealed several institutional
and operational barriers typical of early-stage innovation: resistance to unfamiliar
technologies, unclear selection criteria for the vehicles, limited engagement from
drivers’ associations, differences in priorities between national and local authorities.
Consequently, the project adapted as it progressed. A communication and awareness
strategy was developed to address scepticism toward electromobility, targeted
training programmes were introduced for municipal staff, drivers, and mechanics to
build local technical capacity, and the technical specifications of the vehicles were
refined in collaboration with local stakeholders.

k€ Pilot initiatives make it possible to test approachesin

real conditions and adjust them along the way, enabling
stakeholders to refine strategies, address unforeseen
challenges, and maximise the chances of success for future
large-scale implementation. 33

Electric tuk-tuksin
San Juan Comapala

Implementation Support

Inparallel, alternative management and operational models were explored to empower
local authorities and traditional tuk-tuk drivers. Through this iterative process, the
pilot not only tested the feasibility of electric vehicles in a local transport system
but also helped stimulate interest among national and local authorities in other
cities, supported the development of local suppliers, and strengthened a network of
consultants and practitioners who accompanied this project and became promoters
of sustainable mobility.
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MobiliseYourCity considers institutional
strengthening as a pillar of implementation

AMUGA study trip
inthe Paris Region
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Implementing partners work directly with public authorities: ministries, transport
agencies and city administrations, which are responsible for planning, coordinating
and delivering urban mobility projects. As a result, most projects include a strong
governance component, not as a complementary activity, but as a prerequisite for
action. Institutional strengthening projects carried out by the Partnership represent
EUR 2,5 million of donor-funding.

Urban mobility outcomes depend on the capacity of institutions to design, coordinate
and manage complex systems, not only on delivering infrastructure or financing.
Where mandates are fragmented, capacities are limited, or coordination mechanisms
are weak, implementation is delayed or ineffective. In many cities, responsibilities are
distributed across multiple actors with limited alignment, leading to inefficiencies and
gaps in service delivery. Strengthening governance is therefore essential to enable
any form of transformation.

MobiliseYourCity addresses this challenge by embedding institutional development
within both planning and implementation. The preparation of SUMPs and NUMPs
already introduces more structured, transparent and data-driven decision-making
processes. Implementation, however, requires an additional layer of capacity: the
ability to translate measures into projects, manage stakeholders, and oversee
operations. Thisoftenimplies developing new skills, redefiningmandates, and adapting
institutional structures.

In some cases, implementation support goes so far as to support explicit institutional
redesign. In Abidjan, Ivory Coast, CODATU supports the consolidation of AMUGA, a
recently created metropolitan mobility authority tasked with coordinating a rapidly
evolving transport system. Technical assistance focuses not only on capacity
building but also on clarifying mandates, structuring governance, and positioning
the authority within a complex institutional landscape. This includes developing an
operational roadmap, strengthening legal and regulatory frameworks, and supporting
intermodality and paratransit integration. The objective is to enable AMUGA to
act as the central coordinating body for urban mobility, capable of managing major
infrastructure projects and aligning stakeholders under a shared vision. This type of
support illustrates how implementation requires institutions to evolve in parallel with
system transformations.

In other contexts, the challenge is more fundamental: the absence of a dedicated
authority.InLuanda, Angola, CODATU's supporthasfocused onbuilding the foundations
of urban mobility governance. Through comprehensive diagnostics, capacity-building
activities and technical assistance, the project has helped national institutions better
understand the structure and challenges of the mobility system. It has also opened
discussions on the potential creation of a transport authority for the city, recognising
that complex urban mobility systems require dedicated institutions with the technical
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expertise and legitimacy to plan and manage them. At the same time, support to
existing actors such as the Ministry of Transport, the public bus operator TCUL and
the railway company CFLhas strengthened their ability to coordinate, plan and operate
services more effectively.

k€ Implementation requires an additional layer of capacity:
the ability to translate measures into projects, manage
stakeholders, and oversee operations. This often implies
developing new skills, redefining mandates, and adapting
institutional structures. 3

Implementation Support

These experiences highlight a key lesson: institutional strengthening goes beyond
capacity development. Training and technical assistance are necessary, but not
sufficient. Whatisrequiredisabroader transformation of howinstitutions function, how
they coordinate, make decisions, interact with stakeholders, and position themselves
within the urban mobility system. This includes redefining roles, establishing clear
mandates, creating coordination mechanisms, and building legitimacy.

Inlarge implementation projects such as Dakar, Senegal; Yaounde, Cameroon; or Santo
Domingo, Dominican Republic, this institutional dimension is central. These projects
are often embedded within or closely linked to transport authorities, creating space
to test new approaches, pilot solutions, and strengthen internal capacities. They
function as operational extensions of institutions, enabling them to progressively take
ownership of reforms while building experience in areas that were previously outside
their scope. In Santo Domingo, Dominican Republic support to INTRANT has enabled
the authority to progressively lead project preparation and coordination with reduced
external assistance, while continuing to build specialised expertise. In Dakar, Senegal
CETUD's strengthened role has allowed it to coordinate stakeholders effectively and
anchor the SUMP in public processes, reinforcing ownership.

Institutional strengthening also extends to service operators, which are central to
implementation. In Luanda, Angola, support to the public bus company TCUL has
improved operational management, maintenance practices and technical skills,
providing a concrete entry point for broader sector reform. These experiences
underline that implementation depends not only on institutional design, but on the
ability of organisations to operate effectively in practice.

Finally, these cases highlight the importance of political alignment and sustained
engagement. Strong political support, as seen in Yaounde, Cameroon can accelerate
coordination and implementation, while fragmented governance structures, as
observed in Peru, can constrain progress. Even in favourable contexts, capacity gaps,
such as limited staffing or reliance on externally trained expertise, can hinder delivery.
Addressing these challenges requires not only technical assistance, but long-term
support to build locally grounded capacity and align institutional practices with the
principles of sustainable urban mobility.
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Project preparation studies transform
measures into projects

[Next page]
Photo: Billow326

After a SUMP or NUMP is adopted there is often a gap before implementation begins.
Pre-feasibility and feasibility studies help bridge this gap by translating planning
priorities into operational projects. They clarify technical options, assess mobility
demand, identify constraints and move discussions from broad strategies to tangible
investment pathways. These project preparation studies account for EUR 1,1 million in
allocated funding.

In Santo Domingo, Dominican Republic, the Partnership supported the preparation
of Terms of Reference for the Avenida Ecologica bus corridor, enabling authorities to
specify infrastructure design and operational models. In Peru, Terms of Reference
for public transport corridors across three cities turned NUMP priorities into detailed
project studies.

k€ Pre-feasibility and feasibility studies help bridge the
gap between planning and implementation by translating
planning priorities into operational projects. 13

Kochi’s green corridor
plan - Suez

Virtual render of Kochi’s
Green Corridor
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In Kochi, India, feasibility work on the Green Mobility Corridor revealed strong latent
demand for safe walking and cycling, steering the design towards non-motorised
transport. In Yaoundé, Cameroon, comprehensive pre-feasibility for a Bus Rapid Transit
system compared alternatives and developed a preferred option, including service
quality, environmental and financial modelling. These analyses clarify implementation
requirements and highlight potential risks early, helping sustain political and
institutional engagement.
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Chapter 4

Methodologies
and Capacity
Development

Develop scalable
methodologies and
strengthen the
capacities of urban
mobility practitioners
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Our toolkits are based
on extensive global
implementation experience

The MobiliseYourCity Partnership has consistently grounded its knowledge products
in practical experience. As SUMPs began to take shape across its partner cities,
the Partnership was able to draw directly on lessons learned and feedback from
implementation processes on the ground.

MobiliseYourCity Partnership has adapted
and consolidated the methodology
of SUMPs for the Global South

[Left photo]
SUMP Model Terms
of Reference (EN)

[Center photo]

Developing Sustainable Urban
Mobility Plans - Guidelines for
MobiliseYourCity Geographies

[Right photo]
Core Indicators and Monitoring
Framework (2020)

Since its launch in 2015, the MobiliseYourCity Partnership has played a central role in
promoting and operationalising Sustainable Urban Mobility Plans (SUMPS) in Global
South cities. Originally developed for European cities by the European Commission
Directorate General for Mobility and Transport (DG MOVE), the SUMP methodology
provided a structured, participatory, and strategic framework for urban mobility
planning. MobiliseYourCity worked to translate and adapt this framework to the
technical, institutional, and economic realities of cities in the Global South.

Anearly step in this process was the publication of a SUMP FAQin 2021. The SUMP FAQ
document was conceived to clarify fundamental concepts and respond to the most
common questions surrounding SUMPs. It specifically targeted local decision-makers
and mobility practitioners who were either considering or already undertaking the
development of a SUMP in their city.

Published in 2022, the SUMP Model Terms of Reference (EN) (available also in French
and Spanish) anchored the MobiliseYourCity methodology in a practical procurement
tool. This key publication of the Partnership is designed to support cities in drafting
consultant contracts for SUMP preparation withinMobiliseYourCity's areas of operation.
While it explicitly refers to the European SUMP Guidelines as a methodological
foundation, it was tailored for application in emerging and developing countries, with a
clear emphasis on adapting processes to local institutional capacities and conditions.
The MobiliseYourCity SUMP Model ToR thus became a cornerstone in consolidatingand
harmonising the SUMP methodology for Global South cities. By clearly structuring the
required steps and defining essential components, it provides a common reference
framework and safeguards methodological rigour. At the same time, it enables cities to
ensure that consultants adhere to core SUMP principles, thereby strengthening the
quality, consistency, and credibility of mobility planning processes.
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https://www.mobiliseyourcity.net/sustainable-urban-mobility-plans-faqs
https://www.mobiliseyourcity.net/mobiliseyourcity-sump-model-terms-reference-0

Published in 2023, MobiliseYourCity's Developing Sustainable Urban Mobility Plans -
Guidelines for MobiliseYourCity Geographies (also available in French and Spanish)
offers a synthesis of established European expertise in sustainable urban mobility
planning and practical experience gained in Global South contexts. By 2022, 30 SUMPs
were either under development or already being implemented within the Partnership’s
framework. This growing portfolio provided a substantial evidence base from which to
extract practical insights regarding governance structures, stakeholder engagement,
data limitations, financing constraints, and institutional capacity. Building on this
accumulated experience, MobiliseYourCity consolidated its methodological approach.
The MobiliseYourCity SUMP Guidelines, explicitly based on the European Guidelines for
Developing and Implementing a Sustainable Urban Mobility Plan, integrated the lessons
learned, adaptations, and contextual knowledge generated through implementation
in MobiliseYourCity city and country members. This iterative approach ensured that
methodological development was informed by real-world application in diverse
and often complex urban environments, while carefully accounting for the specific
characteristics of cities in the Global South: predominant use of non-motorized
transport (NMT) and paratransit, limited formal public transport networks, insufficient
local capacity for mobility within existing governance and institutional frameworks,
lack of technical skills and data, need for capacity-building, and constrained financial
resources for urban mobility.

k€ The MobiliseYourCity SUMP Guidelines, explicitly based on
the European Guidelines for Developing and Implementing

a Sustainable Urban Mobility Plan, integrated the lessons
learned, adaptations, and contextual knowledge generated
through implementation in MobiliseYourCity city and country
members. )
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[Left photo]

Transport Modelling for Mobility

Planning (2022)

[Center photo]
Participatory Processesin
Urban Mobility Planning (2022)

[Right photo]
Integrating Land-Use and
Urban Mobility Planning (2023)

[Left photo]

Integrating Climate Adaptation
into Sustainable Urban Mobility
Plans (2025)

[Right photo]
Mainstreaming Gender in
Sustainable Urban Mobility
Plans (2025)

Through direct engagement in the preparation and implementation of SUMPs, the
Partnership has gained first-hand perspective and valuable feedback, enabling it to
assess how SUMPs performin specific thematic areas and to explore these dimensions
in greater depth. This learning process has led to the development of dedicated topic
guides that strengthen and refine the methodology:

Core Indicators and Monitoring Framework (2020),
which established a harmonised basis for tracking
progress and impact for urban mobility.

Transport Modelling for Mobility Planning (2022),
providing guidance on transport modelling tools
adapted to diverse data environments.

Participatory Processes in Urban Mobility Planning
(2022), reinforcing inclusive stakeholder engagement for

SUMP and NUMP development (also available in French).

Integrating Land-Use and Urban Mobility Planning
(2023), highlighting the critical link between spatial and
mobility planning (also available in French).

In 2025, two new publications enriched the SUMPs methodology with two
new Topic Guides:

Integrating Climate Adaptation into Sustainable
Urban Mobility Plans (2025), expanding the framework
to address climate resilience.

Mainstreaming Gender in Sustainable Urban
Mobility Plans (2025), ensuring that equity and
inclusivity are embedded throughout the planning cycle.
Together, these publications reflect a methodology that
evolves through practice and responds to the realities
faced by cities in MobiliseYourCity geographies.
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https://www.mobiliseyourcity.net/fr/developper-des-plans-de-mobilite-urbaine-durable-guide-pour-les-villes-du-sud
https://www.mobiliseyourcity.net/es/desarrollando-planes-de-movilidad-urbana-sostenible-guia-para-geografias-de-mobiliseyourcity
https://urban-mobility-observatory.transport.ec.europa.eu/sustainable-urban-mobility-plans/sump-guidelines-and-decision-makers-summary_en
https://urban-mobility-observatory.transport.ec.europa.eu/sustainable-urban-mobility-plans/sump-guidelines-and-decision-makers-summary_en
https://www.mobiliseyourcity.net/core-indicators-and-monitoring-framework
https://www.mobiliseyourcity.net/topic-guide-transport-modelling-mobility-planning
https://www.mobiliseyourcity.net/topic-guide-participatory-processes-urban-mobility-planning
https://www.mobiliseyourcity.net/topic-guide-participatory-processes-urban-mobility-planning
https://www.mobiliseyourcity.net/topic-guide-integrating-land-use-and-urban-mobility-planning
https://www.mobiliseyourcity.net/topic-guide-integrating-land-use-and-urban-mobility-planning
https://www.mobiliseyourcity.net/integrating-climate-adaptation-sustainable-urban-mobility-plans-sumps
https://www.mobiliseyourcity.net/integrating-climate-adaptation-sustainable-urban-mobility-plans-sumps
https://www.mobiliseyourcity.net/topic-guide-mainstreaming-gender-sustainable-urban-mobility-plans
https://www.mobiliseyourcity.net/topic-guide-mainstreaming-gender-sustainable-urban-mobility-plans

MobiliseYourCity has identified planning
of urban mobility at the national level as a
crucial topic and consolidated it through
the NUMP framework

[Left photo]

National Urban Mobility Policies
and Investment Programmes
(NUMP) - Guidelines

[Right photo]
NUMP Model Terms
of Reference (ToR)
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Building on experience fromthe ground, the MobiliseYourCity Partnership progressively
shaped and consolidated the NUMP methodology as one of its most distinctive
knowledge contributions. The National Urban Mobility Policies and Investment
Programmes (NUMP) - Guidelines published also in English, Spanish and French, build
on the concept of Sustainable Urban Mobility Plan (SUMP), adapting it to the national
level through the equivalent framework of the National Urban Mobility Plan (NUMP).
NUMP differs fundamentally from SUMP in that it operates as a national-level strategic
framework, typically led by a counterpart not directly involved in the implementation of
urban mobility projects, whereas SUMP functions as a local planning tool with a clear
action plan, led by a counterpart directly responsible for implementing urban mobility
projects. Nevertheless, the Partnership approach maintains strong consistency
between the SUMP and NUMP planning cycles and ensures alignment between local
and national mobility planning processes.

NUMP Model
Terms of Reference

ns f

National Urban Mobility Policies
& Investment Programmes

MobiliseYourCity identified the need for National Urban Mobility Policiesand Investment
Programmes (NUMPs) to strengthen capacity, align policies and mobilise investment
for sustainable mobility across cities and regions. The Partnership recognised

early on that sustainable urban mobility challenges in developing and emerging

economies can't be addressed by cities alone; they require national-level frameworks

that connect policy, planning, finance and implementation. While SUMPs help cities

improve transport systems locally, many national governments lacked a structured

approach to support cities, align policies across ministries and mobilise investment at
scale. In response, the Partnership defined the concept of NUMPs as strategic, action-
oriented frameworks developed by national governments to enhance cities’ capacity
to plan, finance and implement sustainable urban mobility measures to meet people’s

needs and international climate commitments.

The NUMP Guidelines provide a structured, step-by-step approach organised around
a standardised NUMP cycle with four main phases. Cross-cutting components include
financing mechanisms, institutional coordination, and monitoring, reporting and
verification systems to ensure long-term implementation and accountability.

The development of the Guidelines itself reflects the Partnership’s collaborative
DNA. Prepared over a two-year period through broad stakeholder participation, the
process drew directly on practical experience from NUMP-related work in more than
fifteen countries. Technical contributions from long-standing partners, including
the French Development Agency (AFD), CEREMA, CODATU, Deutsche Gesellschaft
fUr Internationale Zusammenarbeit (GIZ), and the Wuppertal Institute for Climate,
EnvironmentandEnergy, ensured both scientific robustnessand operationalrelevance.
The first draft was presented at COP24 in Poland, opening the door to extensive peer
review and refinement before the release of the current version.

MobiliseYourCity Global Monitor 2026

To operationalise NUMPs, MobiliseYourCity developed in 2022 the NUMP Model
Terms of Reference (ToR) (also available in French and Spanish), used as templates
when commissioning expert support or consulting services for NUMP preparation.
This work was carried out in parallel with the development of Terms of Reference
for SUMPs, reflecting the alignment between SUMP and NUMP methodologies.
The effort was also motivated by the upcoming implementation of multiple SUMP
and NUMP processes in Latin America under the EUROCLIMA Programme, creating
an opportunity to transform these frameworks into practical, operational tools for
practitioners across different regions.

The NUMPs Model Terms of Reference support a shared methodology across
geographies. These ToRs lay out the objectives, scope, tasks and deliverables
expected from consultants and are designed to ensure consistency and quality across
different national contexts while allowing adaptation to local needs. They typically
include guidance on stakeholder engagement, data collection and analysis, scenario
building, communication strategies, and establishing monitoring frameworks. By using
a standardised ToR adapted to each country, governments can more efficiently select
qualified teams and structure the NUMP development process.

OOl Cumulative views of MobiliseYourCity publications since their launch

Paratransit
Toolkit
Participatory 3,065
Processesin
Urban Mobility Mainstreaming
Planning Gender
1,627 in SUMPs
NUMP 1,025
Model TORs
583
2019 2025
Core Indicators
and Monitoring
Framework Integrating Land-
1,500 use and Urban
Mobility Planning
1,025
NUMP
Guidelines
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SUMP SUMP
Model TORs Guidelines
3.2n 3,795
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https://www.mobiliseyourcity.net/national-urban-mobility-policies-and-investment-programmes-nump-guidelines
https://www.mobiliseyourcity.net/national-urban-mobility-policies-and-investment-programmes-nump-guidelines
https://www.mobiliseyourcity.net/fr/nump-model-terms-reference
https://www.mobiliseyourcity.net/fr/nump-model-terms-reference

MobiliseYourCity bridged planning and climate
action through the Emissions Calculator

[Left photo]

User Manual fot the
MobiliseYourCity
Emissions Calculator

[Center photo]
Monitoring & Reporting
Approach for GHG Emissions

[Right photo]

How to integrate paratransit
data into GHG emissions
calculations
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MobiliseYourCity built the GHG Emissions Calculatorto help cities and countries assess
climate mitigation scenarios for urban mobility. The MobiliseYourCity Partnership
leveraged the potential of sustainable urban mobility to reduce greenhouse gas (GHG)
emissions, achieving local sustainability objectives and complying with global climate
action frameworks such as the Paris Agreement. The Partnership noticed a significant
analytical gap in that area and sought to help cities and countries project future GHG
emissions under different policy choices. This is why MobiliseYourCity developed the
GHG Emissions Calculator in 2020, explicitly designed to help cities and countries
quantify greenhouse gas (GHG) emissions from urban transport and to assess the
potential impact of climate-friendly policy scenarios in the long run, normally linked
to SUMP or NUMP development and implementation. Typically, the GHG Emissions
Calculator is used by consultants engaged to develop SUMPs; it is required in the
Terms of Reference that they apply the tool to construct scenarios.

The MobiliseYourCity GHG Emission calculator aims at supporting users in building
a GHG inventory, modelling a business-as-usual baseline, and comparing it with an
alternative “climate scenario” refiecting sustainable mobility measures, including
SUMP/NUMP policies. The Excel-based tool thus enables planners to evaluate ex-
ante the GHG mitigation potential of sustainable transport plans by translating
mobility measures into emissions outcomes. By building this tool, the MobiliseYourCity
Partnership explicitly bridged urban mobility decisions and climate action goals,
allowing cities and countries to generate evidence for both transport policy design and
climate reporting and monitoring.

The MobiliseYourCity GHG Emissions Calculator was first produced as an Excel-based
tool, available on MobiliseYourCity's homepage in English, French and Spanish. User
Manual tutorial videos and other resources facilitate easy engagement with the tool.
Emissions analysis was included as a key activity for SUMP and NUMP development in
the MobiliseYourCity framework. The GHG Emission Calculator was improved as cities
and countries used it and provided feedback. The Excel-based tool is now in its 1.5
version, constantly incorporating improvements based on practical implementation.

How to integrate
paratransit data into
GHG emissions
calculations?
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User Manual for the
MobiliseYourCity
Emissions

Calculator 2020
Second-Edition m

Monitoring & Reporting
Approach for GHG Emissions
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‘| have gained valuable insights into the processes involved in preparing SUMPS,

as well as access to research conducted by industry leaders. The webinars also
provided an opportunity to hear from other cities that have successfully prepared
and implemented their SUMPs. | even reached out to some of these cities directly
and applied a few lessons learned”.

Randolf Wilson
Kumasi County (MobiliseYourCity member).
Attended 5 training sessions
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eWAN Timeline of the main evolutions of the Emissions Calculator

2020 — Version 1.0

- GHG inventory for a reference Year

—-BAU and climate scenario modelling

—>Emission projections up to 2050

- ASIF-based analysis of mitigation measures

- Qutputs: transport demand, energy use,
GHG emissions

2023 — \Version 1.5

- Improvement of the interface

—>More flexibility for the vehicle choice for
GHG inventory: allows to include paratransit

- QOrientation values to be used as a reference
for fuel consumption and vehicle occupancy

2020-2021 — Early refinements

—>Refinement of calculation logic
and model structure
- Improved data validation checks
within Excel sheets
- Updated emission factors and
vehicle parameters
- Expanded transport mode definitions
and fuel categories
- Improved scenario modelling workflows

2024 — Online version

- Auser-friendly interface
for easier navigation
—>Quick data downloads and image exports
—0Online user profiles for project
management and data sharing

in case of missing data

->Automatic correction of errors
to improve user’s experience
- Quallity control and feedback integration

The Emissions Calculator was then further adapted to cities’ needs and made more
accessible through an online format. In 2022, in the framework of Euroclima+, users of
the Emissions Calculator in Latin America provided feedback mostly related to the data
input ease and user friendliness.

In 2024, the Secretariat launched a web-based version of the Emissions Calculator,
complementing the original Excel-based tool. This new platform brought several
innovations to improve accessibility and usability:

Auser-friendly interface for easier navigation
Quick data downloads and image exports

Online user profiles for project management
and data sharing.

While the Excel-based tool remains available, the web version that exists today allows
users to compare data across cities, fostering collaboration and shared learning. This
transition to an online format ensures that more practitioners can access and benefit
from the tool's capabilities, and illustrates MobiliseYourCity's key effort to support
peer-to-peer learning.

MobiliseYourCity elevated paratransit as
a distinctive Global South mobility issue

In 2021, the MobiliseYourCity Partnership identified paratransit as a strategic priority
area. This decision followed thematic co-creation sessions held with its African
Community of Practice and implementing partners, and reflected the widespread
recognition in SUMPs and NUMPs worldwide of the need to modernise this essential
mode of transport. Paratransit (informal modes such as tuktuks, minibuses and
bodabodas) constitutes the primary mode of collective transport in numerous
cities across Africa, Asia and Latin America, yet remains largely informal and under-
recognised in traditional planning frameworks. This growing consensus among local
authorities, practitioners and partners underscored the need to elevate paratransit
within international and national sustainable mobility agendas.
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https://www.mobiliseyourcity.net/mobiliseyourcity-emissions-calculator
https://www.mobiliseyourcity.net/user-manual-mobiliseyourcity-emissions-calculator-second-edition
https://www.mobiliseyourcity.net/user-manual-mobiliseyourcity-emissions-calculator-second-edition
https://emissionscalculator-mobiliseyourcity.com/
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Paratransit Decarbonisation:

Why It Matters and How to
Achieve It
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Responding to this imperative, MobiliseYourCity and partners (notably AFD and
CODATU) in partnership with the African Transport Policy Program (SSATP) developed
a series of paratransit methodological guides, beginning with foundational resources
that define and diagnose the sector and propose actionable reforms. The original
Paratransit Toolkit comprised two documents: Understanding Paratransit and a
Catalogue of measures. Today, incorporating feedback from partner institutions, the
Paratransit toolkit includes four documents:
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These resources help cities integrate paratransit reform within broader mobility
planning rather than treating it as a standalone issue. They collectively provide
decision-makers, planners and practitioners with coherent, structured guidance to
assess, plan and implement integrated paratransit reforms within sustainable urban
mobility systems. The Paratransit Toolkit is available in English, French and Spanish.

The Paratransit toolkit was then complemented by a Topic Guide on Paratransit
Contracting Options, offering practical frameworks for public-operator agreements.
The publications Driving Change: reforming urban bus services and Going electric: A
pathway to zero-emission buses developed in partnership with EBRD complement
the Paratransit Toolkit and provide guidance on how to undertake a reform process for
service improvement and fleet renewal.

By 2024, the Partnership’s attention had shifted further toward the climate dimension
of paratransit, illustrated by the compilation of paratransit decarbonisation resources
and the policy brief Paratransit Decarbonisation: Why It Matters and How to Achieve
It, supported by ADEME, which frames paratransit systems as both critical transport
providers and significant contributors to emissions, and presents an actionable
roadmap using the EASI (Enable - Avoid - Shift - Improve) framework to support
equitable, low-carbon transitions.
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MobiliseYourCity continuously develops
its knowledge platform to widely
disseminate knowledge products.

Who Pays What for Urban Mobility? is a two-volume

The MobiliseYourCity Knowledge Platform is a collaborative digital space hosted on
the Partnership's website where members, practitioners and knowledge partners
can share and access a wide range of publications, tools and resources related
to sustainable urban mobility. It functions as a centralised library of knowledge
products made available to support peer learning, co-creation and evidence-based
planning across cities and countries. Contributions by the global community, as well
as core MobiliseYourCity outputs, are categorised by topic and format, and can be
accessed with or without registration, reflecting the Partnership's commitment
to open, practitioner-oriented knowledge exchange. As of the latest records, 633
of publications spanning multiple topics such as SUMR NUMP, GHG emissions,
paratransit and governance are hosted on the platform, with regular updates to
ensure continued relevance and usability. In average, the MobiliseYourCity Knowledge
Platform hosts 85 new publications every year.

MobiliseYourCity's approach to presenting knowledge was further refined in 2022, with
a classification of resources into core formats:

Guidelines/Methodologies
Operational Tools

Training Materials

Case Studies/Sample Documents.

This format allows readers to filter by format and topic to quickly find what they need,
making toolkits more tangible and easier to access. This structured presentation
helps users find the type of support they need depending on their context or stage
in the planning process, whether they are looking for strategic guidance (e.g., SUMP
or NUMP guidelines), practical training modules (e.g., training materials for capacity
building), analytical tools (e.g., emissions calculator and MRV documents), or real-
worldexamples (e.g., case studies). This clear categorisation underpins the Knowledge
Platform’s role as a one-stop hub for the Partnership's accumulated expertise and
evolving methodology, supporting both learning and implementation worldwide.

i s Who Pays What Who Pays What
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https://www.mobiliseyourcity.net/topic-guide-paratransit-contracting-options
https://www.mobiliseyourcity.net/topic-guide-paratransit-contracting-options
https://www.mobiliseyourcity.net/reforming-urban-bus-services-policy-paper-ebrd
https://www.mobiliseyourcity.net/going-electric-pathway-zero-emission-buses
https://www.mobiliseyourcity.net/going-electric-pathway-zero-emission-buses
https://www.mobiliseyourcity.net/policy-brief-paratransit-decarbonisation-why-it-matters-and-how-achieve-it
https://www.mobiliseyourcity.net/policy-brief-paratransit-decarbonisation-why-it-matters-and-how-achieve-it
https://www.mobiliseyourcity.net/toolkit-i-understanding-paratransit
https://www.mobiliseyourcity.net/toolkit-ii-conducting-paratransit-diagnosis
https://www.mobiliseyourcity.net/toolkit-ii-conducting-paratransit-diagnosis
https://www.mobiliseyourcity.net/toolkit-iii-reforming-paratransit
https://www.mobiliseyourcity.net/toolkit-iv-examples-paratransit-reform-case-studies
https://www.mobiliseyourcity.net/toolkit-iv-examples-paratransit-reform-case-studies
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Our training offers are designed
to be freely available, readily
adaptable, and easily scaled.

To disseminate the knowledge encapsulated in our methodologies, MobiliseYourCity
has developed a training offer by organising training sessions and making available
materials to scale them up. The Partnership training offer covers the full SUMP lifecycle,
from diagnosis to implementation, complemented by cross-cutting themes such as
governance, finance, inclusion, GHG Emissions, paratransit, and multimodal transport
systems, providing a comprehensive capacity-building framework for sustainable
urban mobility planning. It intends to reach out to practitioners, decision-makers,
advocates and students to address key pressing issues on sustainable urban mobility.
We reinforce our capacity-building efforts by delivering experiences at the local
level with global partners and audiences. MobiliseYourCity training sessions can be
replicated by using the training materials made available by the Secretariat.

Our training sessions, in-person or via webinars,
are at the heart of our capacity-building mission

Since its inception, MobiliseYourCity has placed capacity development at the
heart of its mission to enable autonomy and scale up proven sustainable mobility
solutions. Through structured guidance on the development of SUMPs and NUMPs,
the Partnership supports cities and countries in embedding long-term, measurable
sustainability goals. The MobiliseYourCity Partnership has continuously adapted its
format to evolving circumstances and learning needs. During and in the immediate
aftermath of the COVID-19 pandemic, it developed a broad series of webinars that
ensured continuity of engagement and enabled outreach to a wide global audience.
These online sessions proved highly effective in maintainingmomentum, disseminating
knowledge and connecting practitioners across regions at a time when in-person
exchanges were limited.

k€ The average attendance of women at MobiliseYourCity
webinars is 46%, reaching an all-time high of 649 in 2025.33
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Ahmedabad
Photo: HarshilPatel

In 2021, the MobiliseYourCity Secretariat launched the “Mastering Mobility” online
training series. Together with Implementing Partners and Knowledge and Network
partners, the webinars covered diverse topics including mobility observatories and
data collection for urban mobility diagnostics, land-use, active mobility, paratransit
reform, gender-responsive planning, digital mapping, road safety and governance,
climate adaptation, and communication strategies for SUMPs. Many other topics
have been tackled in our training sessions, responding to city and country members
and the priorities of donors. For instance, webinars on transport modelling, scenario
definition and mobility observatories drew directly on applied examples such as the
SUMP of Medan, Indonesia, and the implementation of Urban Mobility Observatories in
Anmedabad, Nagpur and Kochi in India, illustrating methods developed with local city
data and contexts. The Secretariat showcased results from projects in Bouake and
Antananarivo.

As of December 2025, MobiliseYourCity has organised 91 online training sessions
with an average attendance rate of 42 people per webinar. The sessions have been
co-organised with our implementing partners and the city and country members,
showcasing results from projects on the ground, and sharing globally good local
practicesrelated to SUMP and NUMP development. The sessions have been conducted
in English, French, and Spanish to better reach our regional audiences.
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After several highly successful years of engaging cities and practitioners through

webinars, the MobiliseYourCity Secretariat has observed a decline in attendance.

This trend presents an opportunity to reflect on how to sustain engagement in an
increasingly saturated digital landscape and encourages MobiliseYourCity to explore
and test new formats.
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Our webinars have reached 3,840 attendees in 6 years. 31% of the attendants to
MobiliseYourCity webinars work in public institutions, either national or local, 3096 from
development organisations, consultants or financial institutions, and 349 are from the
private sector, academia or other institutions. Together, more than half of the participants
are frominstitutions that are potentially involved in SUMP and NUMP development under
MobiliseYourCity, or are somehow related to the planning process of urban mobility. The
average attendance of women to MobiliseYourCity webinars is 46%, reaching an all-time
high of 649 in 2025, mainly driven by the webinars conducted on gender, suggesting a
strong interest in the topic.

k€ As of December 2025, MobiliseYourCity has organised 91
online training sessions with an average attendance rate of
42 people per webinar. 33

Building on several successful years of virtual delivery, the Partnership is now diversifying
its formats to further enrich engagement and share lessons learned in new ways. In
2025, the Secretariat launched Expert Voices, a short interview-based format that gives
the floor to public- and private-sector mobility experts to share practical insights and
field experience. This new series complements the existing training offer, broadens
outreach and provides an opportunity to experiment with more dynamic and accessible
knowledge-sharing approaches. In 2025, MobiliseYourCity held 9 online sessions with
this new format.

e Sclected examples of Expert Voices episodes

Denis
Baud-Lavigne

Andrea
San Gil Leon
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Additionally in 2025, the Secretariat organised a series of webinars in Spanish on
Mainstreaming gender in Sustainable Urban Mobility Plans, to complement the
publication of the Topic Guide dedicated to that issue. Experiences from Mexico City
were sharedtoillustrate methodology to include equality and gender issues in the SUMP
cycle. The webinar in which the Topic Guide on gender was launched was the most-
attended MobiliseYourCity training session in 2025, reaching 91 attendees.

To scale and facilitate the capacity-building process,
MobiliseYourCity developed a catalogue of training
materials, encapsulating the most important knowledge
about sustainable urban mobility planning.

Over the years, the MobiliseYourCity Partnership accumulated valuable knowledge
and lessons-learned from the ground thanks to its unique positioning across various
practitioners and experts. To maximise impact of these insights beyond webinars
organised by the Partnership itself, we worked on consolidating them and make them
accessible, adaptable, easily scaled, and ready to be used by third parties.

el Fccdback loop for capacity building activities in MobiliseYourCity

Trainings in one city are creating content
for the global community

Following MobiliseYourCity's SUMP ToRs, Medan

Implementation developed a training on data collection.
1 l The Secretariat adapted this training and delivered
it to participants from over 20 cities.
Secretariat Secretariat I . - .
o — facilitated The Secretariat is developing training materials
scaling learning out of this training to enable Implementing Partners
7 . toreplicate the training in other places of the world.

Knowledge product/methodologies

Together with implementing partners, Knowledge and Network partners and
consultancies developing SUMPs worldwide, we identified and put together the
most important trainings and topics that are commonly addressed when developing
a SUMP. Thanks to this work, the Training materials catalogue, published in 2023,
addresses the full SUMP and NUMP cycles. It includes cross-cutting priorities as well
as specific issues such as land-use, gender, paratransit contracting schemes, and
financing active transport.

Training materials W | 4
catalogue <y
[Previous page] s e~
Training materials catalogue ‘
Istanbul k e —

Photo: Tolga Deniz Aran
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Beyond putting together this knowledge, animportant work has been realised to make it
easy to appropriate and support the broad dissemination of the knowledge:

Each module includes all essential training materials to conduct a training session, such
as an annotated slide decks, a training agenda, interactive exercises, and guidance for
trainers. The level of expertise in a particular topic might differ from context to context.
For this reason, MobiliseYourCity has prepared the content of the training materials
targeting three levels of proficiency in the practice of sustainable mobility planning:
Fundamental / Practitioner / Expert. The Partnership has worked to have the full offer of
training materials in its three working languages: English, French, Spanish.

Previews of the training materials slide decks are available on the MobiliseYourCity
website, and the editable files to replicate a training session are shared upon request
to the Global Secretariat.

As MobiliseYourCity's Partnership gained maturity, it gathered more and more lessons-
learned from projects to nourish its training offer. Thanks to the wide range of insights

collected through member cities, countries and partners, MobiliseYourCity's training

material systematically draws on ongoing and completed urban mobility projects, uses

specific city cases to illustrate methods, and consistently showcases lessons learned

from practice into webinars, recurring catalogued modules and hands-on exchanges.
This is what makes MobiliseYourCity training series grounded in real-world projects and

the lessons learned from them.

In 2023, for example, a Mastering Mobility webinar on Greenhouse Gas Emissions
Impact Assessment was delivered and presented the case of the Greater Sousse
Urban Mobility Plan in Tunisia, where technical assistance from the EuroMed Transport
Support Project and MobiliseYourCity helped assess the SUMP's emissions impacts
using MobiliseYourCity's tools.

Trainings conducted in Peru in 2023 illustrate the Partnership's efforts to train
trainers, autonomise partners, and scale up capacity-building activities. AFD and
CODATU, within the FEXTE technical assistance framework in Peru, connected the
MobiliseYourCity Partnership with the Promovilidad team to share tools supporting the
transition to sustainable urban transport. Four hybrid training sessions were held over
two weeks with 31 Promovilidad participants. The aim was to equip them to replicate
capacity-building activities in Peruvian secondary cities. The sessions covered global
urban mobility challenges, their relevance for Peru, and key public policy concepts for
sustainable mobility. Topics also included promoting walking and cycling, integrating
gender perspectivesinmobility planning, and therole of informal transport. The training
used MobiliseYourCity materials, which remained available for future replication. These
resources proved effective in strengthening officials’ knowledge and supporting a
more holistic approach to urban transport planning in Peru.

MobiliseYourCity Global Monitor 2026

Our Communities of Practice enable
peer-to-peer learning and facilitate
experience exchange

At the core of MobiliseYourCity there has existed the concept of promoting and
facilitating regional Communities of Practice. For partners and cities, these communities
provide ongoing access to peer solutions and practical examples that complement
formal guidance. The organisation of a Community of Practice formally varies by region:
rather than being prescribed a fixed structure, these communities have been shaped
through practice and peer engagement, adapting to the needs and dynamics of their
members. This evolving definition is grounded in how practitioners actually interact and
co-create knowledge, and represents precisely what makes the regional Communities
of Practice interesting and effective as learning environments.

The Latin American Community of Practice
grew from an online platform to an
institutionally autonomous community

The Latin American Community of Practice is today the most institutionally mature
example of how these networks can function as engines of peer learning and
experience exchange.

In 2019, and increasingly in 2020 as COVID 19 made online meetings the norm,
Euroclima+ pioneered digital peer exchange and launched an online platform in Latin
America and the Caribbean that enabled continuous knowledge flows across the
region. This emergence was driven in part by the alignment of six cities and three
countries simultaneously developing SUMPs and NUMPSs, catalysing demand for peer
learning sessions.

INn 2019, the EUROCLIMA+ / MobiliseYourCity Community of Practice supported a cohort
of Latin American cities, Antofagasta, Chile; Ambato, Ecuador; the Metropolitan Area
of Guadalajara, Mexico; La Havana, Cuba; Arequipa, Peru; Cordoba, Argentina; and
Baixada Santista, Brazil in launching and advancing their SUMPs. These cities actively
participated in the EUROCLIMA+ SUMP Learning Programme combining courses,
webinars, and workshopsto build technical capacity across theregion. At the same time,
national governments such as Chile, Ecuador, and Uruguay progressed NUMPSs under
the same programme framework, with dedicated exchanges and virtual trainings on
national mobility policy development. Together, these synchronised efforts at city and
country levels fostered coherence and strengthened the Latin American Community
of Practice around sustainable urban mobility planning and policy.

Between 2021 and 2022, the Community of Practice transitioned from digital
networking toward structured policy-cycle support. During this period, significant
moments included the 2021 SUMP workshop, and the 2022 Urban Mobility Annual
Event in Montevideo, where 19 projects were presented, six urban mobility actions
were discussed, and thematic capacity-building on active and electric mobility was
organised. A LinkedIn Group was also created for the Community of Practice, gathering
up to December 2025 nearly 5,000 practitioners of urban mobility in the region.
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In 2024, the Latin American Community of Practice gained regional autonomy with
an Executive Secretariat supported by BMZ and implemented by GIZ with a defined
governance structure. It showed clear strategic alignment with European cooperation
frameworks such as the EU's Global Gateway. An in-person gathering in La Paz
demonstrated both thematic depth and operational ownership by the community.

The Latin American Community of Practice is called “Somos LAC". It brings together
governmentrepresentatives, NGOs, technical experts, and other stakeholders to share
knowledge, tools, best practices and to explore collaborative solutions for equitable,
resilient and low-carbon transport systems. The community functions through
thematic working groups (e.g., gender & inclusion, active mobility, micromobility, public
transport, climate commitments) and organizes peer-learning exchanges, workshops,
webinars and strategic dialogues. Through its dedicated Secretariat, it documents
and shares its progress annually, ensuring transparency and continuous learning.
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Through its development stages, the Latin American Community of Practice illustrates
how a mobilised community can define itself through practice, progressively formalise
governance, and anchor its exchanges inreal projects and policy cycles.

The African Community of Practice
gained visibility through political
leadership and major regional events
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In Africa, the MobiliseYourCity Community of Practice has largely been built around
major regional events bringing together policymakers and practitioners fromacross the
continent, with a strong role played by the AFD in promoting sustainable urban mobility
planning under a common methodology. AFD is involved in aimost all MobiliseYourCity
projects in Africa and leads MobiliseYourCity activities in the continent, including
support to more than a dozen SUMPs and NUMPs in countries such as Cameroon and
Tunisia, positioning Africa as the region with the largest number of SUMPs supported
under the Partnership.

The African Community of Practice first converged at the MobiliseYourCity Africa
Mobility Conferences, (in Agadirin 2017 and Abidjan in 2018). The third MobiliseYourCity
Africa Mobility Conference took place in Yaounde in September 2019 and brought
together over 200 participants from 10 countries and 12 African cities, including around
40 political and technical representatives of the Community of Practice for exchanges
and training on mobility planning.

In October 2022, the Community of Practice reconvened in Dakar as part of the
CODATU-Climate Chance Sustainable Mobility and Climate Week, with more than
20 city and country representatives, where MobiliseYourCity and partners shared
experiences on urban mobility transformation and linked with the TUMI eBus Mission
in Africa to deepen peer learning on electric mobility and transit oriented development.

The African Community of Practice’s visibility continued to grow on the global stage
through COP27 in 2022, where representatives contributed video testimonials and
messages to bring African urban mobility perspectives into the international climate
dialogue, refiecting the region's priority needs and expectations of global partners.

MobiliseYourCity Global Monitor 2026

Gatherings of the African
Community of Practice in
Dakar (2022) and Kigali (2024)

In June 2024 in Kigali, the Community, particularly its English-speaking members,
engaged in a regional exchange on minibus electrification alongside the Mobilize
NetZero Project, GIZ, VREF and TUMI, focusing on decarbonising informal transport
and paratransit sectors and highlighting new thematic leadership within the network.

These high profile gatherings are where the Community’s activity tends to
peak. Together, they have given the Community strong political positioning and
continental visibility.

The Asian Community of Practice emerged through

institutional leadership and by bridging urban
mobility planning with financing mechanisms

InAsia, theMobiliseYourCity Community of Practice wasanchoredby ahighlevelregional

eventinManila closely linking sustainable mobility planning with financing mechanisms

through development partners. The first major MobiliseYourCity Asia Regional Event

was held in November 2023 at Asian Development Bank (ADB) Headquarters in Manila,
Philippines, co-organised by ADB, the Agence Francaise de Développement (AFD), and

the MobiliseYourCity Secretariat. This three-day gathering convened over 80 decision-
makers, government officials, mobility practitioners, experts and partners from across

the region to share progress under the MobiliseYourCity Partnership in Asia.

Alongside sessions on planning and governance, the programme included training
workshops on SUMPs and practical exchanges on regional challenges and solutions.

The event also formalised cooperation through the signing of a Memorandum of
Understanding between AFD and ADB, reaffirming and strengthening their joint
commitment to supporting sustainable urban mobility planning and investment across
Asian cities within the Partnership framework.

The Manila event served as a foundational opportunity to understand regional needs,
build cohesion among member cities and national stakeholders, and establish a
distinct Asian regional identity within the MobiliseYourCity Community of Practice. It
laid the groundwork for the Partnership’s ongoing work in Asia.

‘Attending these sessions has been an excellent way to stay updated on innovative
solutions and learn from global experts. The insights gained have been particularly
beneficial for my work on the Kaduna Bus Rapid Transit (BRT) Project, helping to
shape strategies for improving public transportin my city”.

Musa Luka
Kaduna County (MobiliseYourCity member).
Attended 5 training sessions
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Knowledge and Network
Partners

Since its launch in 2015, the MobiliseYourCity Partnership has grown into a global
network that not only brings together donors and implementing partners but also
knowledge and network organisations.

Knowledge and Networks Partners have enabled
to gather expertise to identify and validate key
issues and produce knowledge on them

[Previous page] From the outset, the Partnership recognised that no single actor could generate the
Istanbul breadth of resources andinsights required to accelerate sustainable mobility solutions
Photo: NickNight alone. By drawing on the diverse competencies of an expanding roster of Knowledge &

Network Partners, MobiliseYourCity has created a foundation for cocreation, validation
and broader engagement that bridges technical, institutional and policy silos. This
collaborative network, allowing to build on existing materials and to avoid duplication,
has positioned MobiliseYourCity as a knowledge hub where expertise is pooled and
disseminated to leverage existing insights.

The Knowledge Platform plays a key role in centralising and disseminating learning
materials produced by the Knowledge and Network Partners. As previously mentioned,
it gathers today 633 freely available items spanning topics like active transport, public
transport, financing, MRV, and e-mobility.

oWl \Ost visited partners’ publications on
the MobiliseYourCity knowledge platform
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The Partnership grows into leading working
groups to reflect on emerging priorities.

Beyond static knowledge products, the Partnership's Knowledge and Network Partners
allow to continuously channel expertise into working groups and thematic exchanges
that translate knowledge into action.

To better harness the knowledge and expertise of our donors, implementing partners,
and knowledge and network partners, the MobiliseYourCity Secretariat established
three working groups in 2024:

1. Climate change adaptation: brought together donors, implementing partners,
and specialist organisations to integrate resilience into SUMPs and NUMPs.

Financed by ADEME, the MobiliseYourCity Secretariat produced 3 publications
and delivered 8 training sessions in English, French and Spanish.

Urban logistics: emphasises improving urban logistics efficiency and reducing
negative impacts like congestion, pollution, and road safety issues. Based on the
discussions, the Secretariat together with AFD launched a consulting assignment
to develop methodologies to better plan urban logistics in urban areas in the
Global South.

Paratransit decarbonisation: recognises the mitigation outcomes that reform
process could produce based on the ASI framework. Financed by ADEME, the
Secretariat is calculating GHG emissions for the paratransit sector in a handful of
cities and proposing mitigation scenarios to quantify the impact of reforms.

These working groups serve as platforms for partner organisations to exchange insights,

focusing on knowledge management and advocacy to drive progress on each topic. The
goal of these groups is to work to develop a clear roadmap for how the Partnership can
best support these areas.

MobiliseYourCity is increasingly demanded
to be part of collective knowledge products
and working groups

[Next page]
Bangkok
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Organisations increasingly request to deliver trainings and co create knowledge with
MobiliseYourCity, illustrating the partnership's relevance as a platform for global capacity
building. The MOOC ‘Mobilites Urbainesen Afrique’, createdinFrenchandthentranslated
in English, is a strong illustration of the collaborative dynamics of the Partnership. The
MobiliseYourCity Secretariat teamed up with AFD, CODATU, AUF, and Universite Senghor
to deliver an online course to train African practitioners on concrete solutions involving
transport authorities and mobility planning, financing and project management of urban
mobility investment projects. The Secretariat hosted two live webinars in the MOOC's
framework focusing on walking and cycling, and climate adaptation.

In 2024, more than nine organisations reached out to the Secretariat to deliver 12
training sessions. This demonstrates that partners increasingly see MobiliseYourCity
as an efficient entry point to reach practitioners globally. Besides the training sessions
co-hosted with partners, the Secretariat was invited to provide technical inputs to
international working groups. ITF invited the Secretariat to participate in the informal
transport roundtable, which led to a policy paper that reflected the sector situation and
advocated for professionalisation. Additionally, encouraged by the French Ministry for
Ecological Transition (MTE), one of MobiliseYourCity donors, the Secretariat officially
joined in 2025 ITF's working group on Transport Demand Management, which aims to
gather global research and insights on the impacts and effectiveness of travel demand
management policies from economic, social, and environmental perspectives, aiming to
identify best practice design principles for urban policymakers.

MobiliseYourCity Global Monitor 2026
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Chapter 5 Since its launch at COP21 in 2015, MobiliseYourCity has worked to position integrated,
multimodal mobility planning as a key mechanism for advancing climate and development
action. This advocacy has unfolded across five main fronts: promoting the European
model of sustainable urban mobility planning globally, embedding mobility planning

within the international climate agenda, positioning SUMPs and NUMPSs as instruments
to achieve the Sustainable Development Goals, demonstrating their capacity to unlock
finance and implementation, and building a growing coalition of cities, countries

and donors around a shared approach. Together, these efforts have contributed to
institutionalising structured mobility planning as a recognised pathway toward low-

carbon and inclusive urban mobility systems over the past decade. Data presented
in this chapter is more comprehensive from 2020 onward, reflecting the progressive
strengthening of the Partnership's monitoring and evaluation framework and reporting

systems as activities expanded and implementation advanced.

Promoting and enriching the
European model of sustainable
urban mobility planning globally

Since its creation, MobiliseYourCity has played a key role in promoting the European
model of integrated mobility planning beyond Europe while fostering exchange between
European and international practice. Sustainable Urban Mobility Plans (SUMPs)
emerged in Europe as a structured framework to address the complexity of urban
mobility systems through integrated, participatory and evidence-based planning. As a
European-led partnership, MobiliseYourCity has actively contributed to adapting and
disseminating this model in emerging and developing economies, while also bringing
the experiences of cities in Africa, Asia and Latin America into European mobility policy
discussions. Through this two-way exchange, the Partnership has helped position
structured mobility planning as a globally relevant framework for advancing sustainable,
inclusive and climate-compatible urban transport systems.

This advocacy has taken place across multiple policy and professional platforms.
MobiliseYourCity has participated in key European mobility planning events such as
the European Conferences on Sustainable Urban Mobility Plans (2017 and 2019), the
CIVITAS Forum 2019 and the Sustainable Urban Mobility Forum 2019, contributing to
discussions on how European planning approaches can inform mobility transitions

Encourag|ng |n St|tut|on S worldwide. Through these engagements, the Partnership has helped build a bridge

between the European planning methodology and the realities of cities in Africa, Asia

and |nd |V|dua|S to adopt and Latin America, demonstrating how the principles of integrated mobility planning

. . . can be adapted to different institutional, financial and urban contexts. At the same time,
a nd | nvest N SU Sta INa b | e these exchanges have enabled MobiliseYourCity to bring the experience and challenges

- of citiesin the Global South back into European policy discussions, enriching debates on
mo b| | |ty sustainable mobility planning with perspectives from rapidly urbanising regions.

A key element of this effort has been the development and dissemination of
MobiliseYourCity's planning guidelines. Building on the European guidelines for
developing Sustainable Urban Mobility Plans, the Partnership has adapted the
methodology to the realities of cities in Africa, Asia, Eastern Europe and Latin America,
integratinglessonslearned fromimplementationinthese contexts. The MobiliseYourCity
SUMP Guidelines were launched in 2023 at an EU InfoPoint conference and have been
broadly disseminated since then, demonstrating strong interest with 3,800 views on the
MobiliseYourCity knowledge platformto date.
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“The recognition of SUMPs in the Phnom Penh Declaration
on Sustainable Urban Mobility in 2021 illustrates the growing
institutional recognition of integrated mobility planning in
regional transport policy and reflects the broader diffusion
of the SUMP approach beyond its European origins’

The international diffusion of this planning approach has also been refiected in regional
policy frameworks. In Southeast Asia, the Twenty-Seventh ASEAN Transport Ministers
Meeting adopted the PhnomPenh Declaration on Sustainable UrbanMobility in2021. The
declaration highlights the importance of applying the Avoid-Shift-Improve approach to
urbantransport planning, governance and management, and encourages the promotion
and operationalisation of Sustainable Urban Mobility Plans at national, metropolitan
and city levels. Accompanied by regional SUMP guidelines, the declaration provides
guidance on collaborative planning processes addressing the design, implementation,
financing and monitoring of mobility measures in metropolitan areas. The adoption of
this framework illustrates the growing institutional recognition of integrated mobility
planning in regional transport policy and reflects the broader diffusion of the SUMP
approach beyond its European origins.

Through these efforts, MobiliseYourCity has contributed to extending the reach of the
European mobility planning model to new geographies. By adapting its methodologies
to diverse institutional and mobility contexts while maintaining core planning principles,
the Partnership has helped establish SUMPs and NUMPSs as internationally recognised
instruments for transforming urban mobility systems.

Embedding SUMPs and NUMPs
within the global climate

agenda
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Since its launch at COP21, MobiliseYourCity has consistently worked to anchor
sustainable urban mobility planning within the international climate agenda. The
Partnershipisrecognisedas aninternational transport initiative under the UNMarrakech
Partnership for Global Climate Action, providing an institutional basis to advocate for the
integration of urban mobility into global climate frameworks.

Over the past decade, MobiliseYourCity has maintained a continuous presence at
UNFCCC COPs, using these forums to promote the integration of transport into
Nationally Determined Contributions (NDCs) and long-term strategies. Through
side events, high-level dialogues and coordinated messaging, the Partnership has
consistently framed SUMPs and NUMPs as instruments that enable measurable
decarbonisation and investment mobilisation at the city and national level. At COP28,
for example, MobiliseYourCity positioned mobility planning as a core tool to decarbonise

MobiliseYourCity Global Monitor 2026
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This advocacy has been strengthened through active participation in the SLOCAT
UNFCCC Transport Stakeholders Taskforce, where MobiliseYourCity has coordinated
with other transport actors to articulate common sector messages ahead of COP
negotiations. By contributing to joint positioning efforts, the Partnership has helped
ensure that urban mobility planning remains visible within the broader transport
decarbonisation narrative.

MobiliseYourCity has also contributed directly to shaping the strategic direction of
transport climate action. In 2021, MobiliseYourCity contributed to the revision of the
Marrakech Partnership for Global Climate Action (MPGCA) Transport Climate Action
Pathways, originally launched in 2019. These Pathways outline sectoral transformation
trajectories aligned with the Paris Agreement and provide reference benchmarks for
transport decarbonisation. Through this engagement, the Partnership reinforced the
role of structured mobility planning within long-term climate transition frameworks.

Importantly, the Partnership's engagement at COPs has gone beyond high-level policy
discussions. The Partnership has consistently used these global platforms to amplify
the voices of its member cities and countries. Cities such as Kathmandu, Nouakchott,
at COP28 and Fortaleza at COP30 were provided opportunities to present their mobility
planning efforts in international climate arenas. In doing so, MobiliseYourCity has
translated global climate discourse into tangible local experiences, demonstrating
how planning instruments contribute to emissions reductions, improved access, and
inclusive urban development.

k€ The LCo2TUS initiative launched at COP27 explicitly called
for enhancing coherence between SUMPs, NUMPs and
NDCs and aligned its objectives with the Paris Agreement
and SDGs. 13

Advocacy and Outreach

A concrete illustration of this long-term positioning is the elevation of SUMPs and
NUMPs within the Low Carbon Transport for Urban Sustainability (LCO2TUS) initiative
launched at COP27. The initiative explicitly called for enhancing coherence between
SUMPs, NUMPs and NDCs and aligned its objectives with the Paris Agreement and SDGs.
MobiliseYourCity was identified among the contributing entities, reflecting the gradual
institutionalisation of mobility planning within the global climate architecture.

Through sustained engagement in the UNFCCC process, coordinated action within the
SLOCAT Transport Taskforce, and contributions to the Marrakech Partnership's strategic
frameworks, MobiliseYourCity has consistently advanced the case that structured
urban mobility planning is indispensable to achieving climate objectives. By linking
global climate commitments to concrete planning processes in cities and countries, the
Partnership has demonstrated that SUMPs and NUMPs provide a practical interface
between international climate ambition and local implementation.
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Positioning SUMPs and NUMPs
as instruments to achieve the
Sustainable Development Goals

In parallel to its climate advocacy, MobiliseYourCity has consistently framed sustainable
urban mobility planning as a contribution to the broader objectives of the 2030 Agenda.
From the outset, the Partnership has emphasised that Sustainable Urban Mobility Plans
(SUMPs) and National Urban Mobility Policies and Investment Programmes (NUMPs)
are not only tools to reduce greenhouse gas emissions, but governance instruments
that improve access to employment and essential services, prioritise walking and public
transport, integrate paratransit systems, and strengthen institutional coordination.

eVl \obiliseYourCity contribution to the SDGs

Ensure healthy lives and
promote well-being for all
atallages

Achieve gender equality
and empower all women

and girls

3.4 Reduce premature mortality from non-communicable diseases
and promote mental health and well-being. 3.6 By 2020, halve the
number of global deaths and injuries from road traffic accidents.

51 End all forms of discrimination against all women
and girls everywhere.

MobiliseYourCity Contribution MobiliseYourCity Contribution

Sustainable urban mobility promotes healthier lifestyles by
encouraging walking, cycling and public transport use, increasing
daily physical activity and improving well-being. At the same time,
safer street design, better traffic management and improved public
transport reduce the risks of road traffic injuries and fatalities.

Transport is not gender neutral. Sustainable urban mobility
planning integrates gender-responsive approaches that address
women’'s mobility needs, safety concerns and access barriers,
helping close gaps in mobility justice for people of all gender
identities and expressions.

Promote sustained, Build resilient
inclusive and sustainable infrastructure, promote
economic growth, full inclusive and sustainable
and productive employment and industrialization and foster
decent work for all innovation
8.3 Promote development-oriented policies that support productive 91-Develop quality, reliable, sustainable, and resilient infrastructure
activities, decent job creation, and the formalisation of micro-, small- 9.a - Facilitate sustainable and resilient infrastructure development in

and medium-sized enterprises.

developing countries

MobiliseYourCity Contribution MobiliseYourCity Contribution

This positioning has been grounded in practice. Across successive Global Monitors,
the Partnership has documented how integrated mobility planning contributes to
measurable development outcomes: improved modal balance, enhanced road safety,
increased accessibility for vulnerable populations, and better alignment between
transport and land use. By embedding the Enable-Avoid-Shift-Improve (EASI) logic
into its advocacy, MobiliseYourCity has consistently promoted a systems-based
approach that simultaneously addresses climate mitigation, public health, inclusion,

and economic opportunity.

Reduce inequality
1 within and among
countries

10.3 Ensure equal opportunity and reduce inequalities of outcome,
including by eliminating discriminatory policies and practices and
promoting appropriate policies and actions.

MobiliseYourCity Contribution

Improving access to mobility strengthens the right to the city for

underserved and segregated communities. By expanding affordable

and accessible transport services, sustainable urban mobility helps
reduce spatial inequalities and enables better access to jobs,
services and opportunities.

Take urgent action
to combat climate
change and its impacts

13.2 Integrate climate change measures into national policies,
strategies and planning; 13.3 Improve education, awareness-
raising and institutional capacity on climate change mitigation

Make cities and human
1 1 settlements inclusive, safe,

resilient, and sustainable

11.2 Provide access to safe, affordable, accessible and sustainable
transport systems for all, expanding public transport and improving
road safety; 11.6 Reduce the adverse per capita environmental impact
of cities, including air quality.

MobiliseYourCity Contribution

MobiliseYourCity supports cities in expanding access to safe,
affordable and sustainable transport systems while improving road
safety. By promoting public transport, walking and cycling, cities can
also reduce transport-related emissions and improve urban air quality.

Strengthen the means
of implementation and

revitalize the global
partnership for sustainable
development

17.3 Mobilise additional financial resources for developing countries
17.9 Enhance international support for capacity building
1719 Strengthen global partnerships to share knowledge, expertise,

and adaptation. technology and financial resources.

Urban mobility connects people with jobs, services and economic
opportunities, making it a key driver of inclusive economic growth.
Supporting the formalisation of informal transport improves working

conditions and job security for transport workers, while investments

in sustainable transport infrastructure generate employment and

The MobiliseYourCity planning methodology promotes climate-
compatible and resilient mobility systems through SUMPs and
NUMPs. Integrating climate adaptation into mobility planning enables
cities and countries to develop infrastructure that is sustainable,
resilient to climate impacts and capable of supporting long-term

MobiliseYourCity Contribution MobiliseYourCity Contribution

Reducing greenhouse gas emissions from urban mobility is at the
core of the MobiliseYourCity planning approach. By supporting
countries and cities in developing SUMPs and NUMPs, the

MobiliseYourCity brings together donors, development agencies,
knowledge partners, cities and national governments to advance
sustainable urban mobility worldwide. Through this partnership,

strengthen local economies. urban development.
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Partnership links local mobility actions with global climate mitigation finance is mobilised, knowledge and tools are shared, and collective
and strengthens institutional capacity to measure, plan and reduce actionis strengthened to scale up sustainable mobility solutions.
transport emissions.
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European Development
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World Urban Forum 9
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Roundtable before Hamburg
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This narrative has also been reinforced through engagement in major development and
sustainability fora. MobiliseYourCity has contributed to discussions at the European
Development Days, where mobility planning was framed within broader development
cooperation and SDG implementation debates. The Partnership also engaged in
global platforms such as the World Urban Forum and the UN Sustainable Transport
Conference, placing sustainable mobility planning within wider discussions on urban
governance, resilience and the implementation of the 2030 Agenda. Participation
in the Asia and Pacific Transport Forum and the Hamburg Sustainability Conference
further strengthened this positioning, embedding SUMPs and NUMPs within regional
and global conversations on sustainable development and inclusive growth.

Local actions for sustainable
cifies and communities

By consistently engaging in these arenas, the Partnership has positioned mobility
planning as a cross-cutting development instrument rather than a purely sectoral
transport tool. Through training activities, methodological guidelines, and capacity-
building programmes, the Partnership has equipped cities and countries to embed
mobility planning within broader urban development strategies, linking transport
investments to land use, public health, and economic opportunity.

Thisdualalignment has enhanced SUMPs and NUMPS' political legitimacy andbroadened
their relevance for cities and national governments seeking integrated solutions to
complex urban challenges.

MobiliseYourCity Global Monitor 2026

Unlocking finance and ensuring
implementation of mobility
plans through structured
mobility planning

Building on the positioning of SUMPs and NUMPs within climate and development
agendas, MobiliseYourCity has consistently advanced a clear proposition: planning
is not an end in itself, but structured mobility planning is a prerequisite for
mobilising investment and delivering implementation. By integrating policy reform,
infrastructure prioritisation, emissions modelling and stakeholder engagement
within a coherent framework, SUMPs and NUMPs create the conditions necessary
for financeable transport pipelines.

k€ Fromits early years, the Partnership highlighted the
imbalance between transport’'s share of global emissions
and its limited access to climate finance, calling for greater
resources to support urban transport decarbonisation. 33

Fromitsearly years, the Partnership highlighted the imbalance between transport's share
of global emissions and ts limited access to climate finance, calling for greater resources
to support urban transport decarbonisation. This message was carried to COPs and
other international forums, including Regional Climate Weeks and the Asia and Pacific
Transport Forum, where MobiliseYourCity advocated for stronger integration of transport
into Nationally Determined Contributions and for increased financial support to cities. In
these arenas, mobility planning was positioned as the bridge between climate ambition
and investable action.
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ADB Transport Forum,
Manila, Philippines - 2023

[Right photo]
Transforming Transportation
Washington D.C., USA - 2023

[Left photo]
CODATU Business Club
Paris, France - 2024

[Right photo]
UITP Summit Hamburg,
Germany - 2025
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Crucially, this proposition has been supported by documented evidence. Successive
Global Monitors have tracked the financing leveraged through mobility planning
processes, demonstrating tangible outcomes. Leveraged finance increased from EUR
22 million in 2021 to EUR 2.3 billion by 2025. By systematically reporting these results,
MobiliseYourCity showed that structured planning is not merely procedural, but
catalytic in attracting capital.

Membership in the Partnership has therefore provided cities and countries with more
than methodological guidance. It has offered structured access to implementing
partners and development finance institutions capable of supporting project
preparation and investment mobilisation. Demonstrated leverage has strengthened
the attractiveness of the Partnership for both prospective members and donors,
reinforcing confidence that mobility planning can translate into funded projects. In
line with the Partnership’s Strategy 2026-2030 and the EU Global Gateway agenda,
MobiliseYourCity has also sought to mobilise private sector engagement around
sustainable mobility investments. Platforms such as the UITP Summit 2025 have
provided opportunities to connect cities and countries with transport operators,
technology providers and investors.

Inrecent years, the Partnership has extended this approach further along the delivery
chain. Implementation support has been formally integrated as a service area, and
dedicated funding for pilot projects has marked a shift from plan preparation to on-the-
ground execution. This evolution illustrates the maturation of the original advocacy
message: when supported by institutional coordination and financial structuring,
mobility planning enables implementation.

By consistently linking planning processes to measurable financial outcomes and
concrete projects, MobiliseYourCity has demonstrated that SUMPs and NUMPs
function as gateways to sustainable transport investment. Advocacy in international
forums, combined with transparent reporting and expanding implementation support,
has strengthened the credibility of the Partnership as a delivery-oriented platform
capable of translating climate ambition into financed action.

Medan
Photo: FadlySuhada
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Building a growing coalition
of cities and countries alighed
around common objectives

From its early years, MobiliseYourCity has not only sought to expand its membership but
to build a coalition of cities and countries committed to advancing sustainable urban
mobility through shared principles and methodologies. By signing the MobiliseYourCity
Declaration and engaging in the development of Sustainable Urban Mobility Plans
(SUMPs) or National Urban Mobility Policies and Investment Programmes (NUMPS),
members align around common objectives: integrated planning, climate compatibility,
social inclusion and evidence-based decision-making.

The sustained growth of the Partnership over the past decade refiects the consolidation
of this coalition. In its first four years, from 2016 to 2020, the Secretariat prioritised
recruiting cities and countries to establish MobiliseYourCity as a recognised global
initiative and to create a critical mass of committed actors. This expansion phase laid
the foundation for a community of practice that spans regions and governance levels,
anchored in a shared mobility planning methodology.

As the initiative matured, the focus shifted toward strengthening the service offer and
deepening engagement with existing members. Yet membership continued to grow
organically, indicating that the vision underpinning the Partnership, systemic mobility
planning as a pathway to low-carbon and inclusive urban development, had gained
independent traction. By 2021, the Partnership counted 63 member cities and 15 member
countries. Growth has continued steadily, reaching 82 member cities and 16 member
countries by 2026.

gl \MYC Member Cities - cumulative growth per region
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This expansion is not merely quantitative. Each new member strengthens the collective
voice of cities and countries advocating for integrated mobility planning within
national, regional and global debates. Through peer exchanges, regional meetings and
participation in international fora, MobiliseYourCity has enabled its members to share
experiences, showcase progress and reinforce common messages. In doing so, the
Partnership has contributed to shaping a movement of cities and countries leading the
way on sustainable urban mobility.

Since 2025, the Secretariat has taken a more discerning approach to expanding
this coalition. Building on a decade of demonstrated delivery and strengthened
methodologies, renewed outreach efforts aim not only to increase numbers but to
broaden the geographical and political reach of the movement. The continued interest

from cities and countries suggests that the Partnership's advocacy message resonates,

but also that there is growing recognition of the value of acting collectively through a
structured and shared framework.

From initiative to Partnership:
Ten years of institutional
development

Tenyearsafteritslaunchat COP21, MobiliseYourCity has evolved fromanewly established

initiative into a mature global partnership with sustained political recognition, diversified
donor support and an expanding service portfolio. Longevity in itself represents an
advocacy achievement in a climate landscape where many initiatives struggle to
maintain momentum beyond their initial launch phase. The Partnership has navigated
shifts in development finance, evolving geopolitical contexts, and changing climate
priorities while maintaining its core mission: promoting collaborative, evidence-based
mobility planning as a pathway to low-carbon, inclusive cities.

Over the decade, donor engagement has progressively broadened. What began with
core support from EU DG INTPA, FFEM and the French Ministry for Ecological Transition
expanded to include German ministries and development agencies, with strengthened
commitmentsfromAFDandBMZ and, morerecently, fromEUDGNEAR. Thisdiversification
across climate and development portfolios signals institutional confidence in the
Partnership’s ability to deliver measurable results. Rather than relying on short-term
project funding, MobiliseYourCity has secured sustained backing that supports both
technical assistance and implementation-oriented activities.
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Atthe sametime, the Secretariat's role has evolved. Initial efforts focused on establishing
the Partnership and scaling membership. As the initiative matured, emphasis shifted
toward strengthening methodological guidance, expanding capacity-building,
and improving monitoring tools such as the Emissions Calculator. In recent years,
implementation support has been formally integrated as a service area, reflecting an
adaptive response to member demand and to the broader shift in international climate
finance toward tangible results.

Institutional maturity has also been refiected in the expansion of the Partnership’s
knowledge and communication reach. Over the past decade, MobiliseYourCity has
strengthened its digital presence, growing its newsletter subscriber base, increasing
website traffic, and expanding engagement across social media platforms. These
channels have enabled the Partnership to disseminate methodological guidance,
showcase member achievements, and contribute to global debates on sustainable
mobility beyond formal policy arenas.

By 2026, the Partnership's newsletter reaches 3,000 subscribers, the website attracts
approximately 45,000 annual visitors, and its social media channels connect with more
than 10,000 followers globally.
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Growth and Impact of MobiliseYourCity QORZ)) Vebsite numbers
CO m m u n ication 35000 75000 125000 185000 230000 270000
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Since the launch of the social pages, the account has achieved an

average annual growth rate of over 409 through 2025, demonstrating

sustained expansion over time. Across all platforms (LinkedIn, Fig. KRl Newsletter numbers
Facebook, X, and YouTube), we have published 4,160 posts to date.

Since 2020, we have delivered 27 editions of the Connections
newsletter to our 3,000 subscribers in three languages.
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Institutionally, MobiliseYourCity has maintained its anchoring within the Marrakech
Partnership for Global Climate Action while continuing to engage in collaborative
platforms such as the SLOCAT Transport Taskforce. This continuity has allowed the
Partnership to remain relevant as global climate discourse has evolved, from initial
ambition-setting toward implementation and accountability. The creation of thematic
working groups on urban logistics and paratransit decarbonisation demonstrates how
advocacy has evolved toward coalition-building and structured thematic leadership.

The past decade has therefore been characterised not only by growth, but by
consolidationand adaptation. MobiliseYourCity has expanded its membership, increased
leveraged finance, strengthened donor partnerships and broadened its methodological
andimplementation support. It has demonstrated an ability to evolve alongside changing
global priorities while maintaining a clear and consistent advocacy message.

Asthe Partnership enters its second decade, this institutional maturity provides a stable
foundation for renewed scaling efforts. The continued interest from cities, countries and
donors suggests that the model developed over the past ten years has moved beyond
experimentation and is now recognised as a structured pathway to support low-carbon
and inclusive urban mobility transitions. MobiliseYourCity's advocacy will continue to
focus onensuring thatmobility planningremains aligned with Paris Agreement objectives
and SDG implementation, while balancing the practical needs of cities and countries
striving to deliver equitable, resilient transport systems.

MobiliseYourCity Global Monitor 2026
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Chapter 6

Lookin
Forwar

MobiliseYourCity 2026-2030:
A Partnership Renewed for the
Next Decade of Urban Mobility

As urbanisation accelerates across Africa, Asia and Latin America, cities are becoming
decisive arenas for delivering the objectives of the Paris Agreement, the Sustainable
Development Goals and the EU's Global Gateway strategy. In this context, the
MobiliseYourCity Strategy 2026-2030, which will be adopted in 2026, will strengthen the
Partnership’'s role as a platform supporting countries and cities in developing coherent
mobility frameworks and investment pipelines for sustainable urban transport.

At the same time, the Strategy positions sustainable urban mobility as a strategic
lever for strengthening economic resilience, trade connectivity and mutually beneficial
cooperation between Europe and its partners. Efficient urban transport systems
underpin the functioning of key infrastructure, including ports, industrial zones and
regional corridors, enabling cities to act as productive nodes within global value chains.

Developed through sustained dialogue with its partners, the Strategy clarifies the
Partnership's priority objectives for the coming years.

Accelerate the transition
from planning to

Anchor sustainable urban

mobility policies and planning

in global climate and
development frameworks

implementation

Strengthen SUMPs and NUMPs as strategic tools that connect
local mobility priorities with international climate, development
and investment agendas while promoting low-carbon, resilient
and inclusive systems.

Support cities and countries in moving from approved plans to
concrete action by reinforcing governance, institutional capacity
and project readiness.

Strengthening the

Partnership’s role as

a platform supporting
countries and cities

in developing coherent
mobility frameworks

and investment pipelines
for sustainable urban
transport

Improve coordination
and alignment of partner-
supported investments

Enhance alignment among development partners to ensure
technical assistance and investments are coordinated around
agreed mobility priorities and existing planning frameworks.

Scale capacity development
through innovative

and accessible delivery
approaches

Expand and modernise capacity-building efforts through digital
tools, peer learning and partnerships to reach a wider audience.

MobiliseYourCity Global Monitor 2026 Looking Forward

Integrate economic and

strategic dimensions into
mobility planning

Embed economic competitiveness, innovation and strategic
value creation into mobility planning to better contribute to local
development goals.

Expand advocacy and

engagement on sustainable

mobility to mobilise broader
support and investment

Strengthen outreach and stakeholder engagement to catalyse
public and private investment in sustainable urban mobility.
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MobiliseMENA: Renewed
Engagement in the Southern
Neighbourhood

The MobiliseYourCity Partnership will launch the MobiliseMENA project, targeting
sustainable urban mobility in the EU Southern Neighbourhood. The project is supported
by the European Commission Directorate-General for the Middle East, North Africa and
the Gulf (DG MENA), contributing EUR 6.0 million, alongside EUR 0.65 million from the
German Federal Ministry for Economic Cooperation and Development.

MobiliseMENA marks a renewed engagement in a region where the Partnership has
already laid important foundations. Earlier MobiliseYourCity activities included capacity
development and Sustainable Urban Mobility Planning in Morocco, as well as the
development of a National Urban Mobility Policy and Investment Programme in Tunisia.

Building on these initial efforts, MobiliseMENA will expand support across the region with
a stronger focus onimplementation and project preparation. The project will support the
development and implementation of SUMPs and NUMPs, provide targeted assistance in
selected cities in Morocco and Tunisia, and strengthen institutional capacities through
regional training and peer exchange, while aligning mobility priorities with the Sustainable
Development Goals, the Paris Agreement and the Union for the Mediterranean Urban
Development Agenda 2040.

Accelerating the
Implementation of Sustainable
Urban Mobility Plans

122

DemandforthePartnership'ssupporthasincreasinglyexpandedbeyondthedevelopment
of Sustainable Urban Mobility Plans (SUMPs) toinclude theirimplementation. Inresponse,
MobiliseYourCity has structured its implementation support around three core policy
areas: governance, paratransit and active mobility.

MobiliseYourCity will deepen collaboration with key partners, including the private
sector, to help cities and countries move from planning to action. Through engagement
platforms such as CODATU Club Affaires and MovinOn, as well as regional industry
events, the Partnership will mobilise private-sector expertise and investment to scale
up innovative mobility solutions identified in SUMPs and National Urban Mobility Policies
and Investment Programmes (NUMPs).

The Partnership will also reinforce support for project preparation and financing
readiness. The City Climate Finance Gap Fund, managed by the European Investment
Bank, provides an important opportunity to strengthen early-stage planning, project
definition and finance readiness for climate-aligned urban mobility investments.

MobiliseYourCity is preparing a set of operational Terms of Reference covering paratransit
electrification for two- and three-wheelers, integrated street management (“Sharing
the Road”), and sustainable long-term financing for public transport.

Partners have also identified a significant financing gap for walking and cycling
infrastructure in member cities: while SUMPs outline more than EUR 2.6 billion in
investment needs, only EUR 45 million has been mobilised to date. To help bridge this
gap, MobiliseYourCity will publish a study on active mobility case studies and advocacy
strategies, funded by Agence Frangaise de Developpement in cooperation with Walk21
and the European Cyclists' Federation.

MobiliseYourCity Global Monitor 2026

The Secretariat will also publish a synthesis of lessons learned from ten years of SUMP
and NUMP support, highlighting practical insights for advancing sustainable urban mobility
implementation.

Advancing a New Generation of
Sustainable Urban Mobility Plans

MobiliseYourCity will continue supporting the development of new Sustainable Urban
Mobility Plans (SUMPs), further consolidating long-term and systemic mobility reforms
across partner regions. Upcoming SUMPs in Thiés, Senegal (supported by Agence
Francaise de Développement through CETUD), Harare, Zimbabwe (supported by the
European Investment Bank through the City Climate Finance Gap Fund and implemented
by GIZ), and four cities in Peru (financed by the European Union's LACIF facility through
KfW) illustrate a growing and diversified pipeline of sustainable urban mobility investments.

This new generation of cities will benefit from the experience of a rapidly expanding
MobiliseYourCity community. More than 30 partner cities have already completed their
SUMPs, creating a strong base of peer learning and practical experience from which new
cities can draw. At the same time, cities entering the process today benefit from the most
robust methodological offer the Partnership has developed to date, reflecting ten years
of accumulated operational experience and the continuous refinement of planning tools,
guidance and implementation methodologies.

Looking ahead, the European Union's Urban Nodes programme is expected to further
expand financing opportunities for SUMP development, particularly across Africa. This
evolving landscape positions MobiliseYourCity to play a central role in supporting cities to
develop coherent mobility strategies and translate them into investment-ready project
pipelines.

Scaling Capacity Development
and Practitioner Engagement

Looking Forward

Three toolkits will be developed focusing on urban governance, urban freight and logistics,
and the management of transport-related air pollutants. These will be complemented
by webinars on operational topics including financing urban mobility, a greenhouse-gas
emissions calculator incorporating paratransit activity, methodologies for stakeholder
analysis in the paratransit sector, and roadmaps for paratransit decarbonisation.

In-person training sessions will take place at major sector events, including the CODATU-
organised International Conference on Sustainable Mobility and Climate (CIMDC2026)
and the Partnership’s 10-year anniversary event, as well as dedicated training activities in
Yaoundeé. The CIMDC2026, scheduled in Abidjan in October 2026, will convene the African
Community of Practice established under the Partnership.

MobiliseYourCity will also continue testing engagement formats aimed at broadening
practitioner participation, including the Expert Voices series launched in 2025 and training
modules involving private-sector expertise.
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Enhancing Visibility,
Accessibility and Outreach

[Next page]
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In 2026, MobiliseYourCity will invest in targeted communication developments to make
its knowledge products, tools and results more visible and accessible to practitioners,
policymakers and partners.

The Partnership will redesign its website, improving navigation and information
architecture to make resources easier to find and use. The new platform will be built in
accordance with European accessibility standards and will reflect MobiliseYourCity's
updated visual identity.

Beyond the website, MobiliseYourCity will adapt its social media presence to better
match evolving digital audiences. A dedicated Instagram account (@mobilise.yourcity)
has been launched to engage a broader community of urban mobility professionals
and researchers. The Partnership will also begin transitioning from X to Bluesky and will
launch a Spotify channel hosting the Expert Voices series as a podcast.

MobiliseYourCity Global Monitor 2026

LookingForward -

JAr
alBlas =

g':g:hlnn - —




Chapter7

City an d COou ntry 1 ub-aharan Africa
factsheets e o e

+ Yaounde, Cameroon  « Maputo, Mozambique
« Dire Dawa, Ethiopia  « Dakar, Senegal

+ Kumasi, Ghana  Lome, Togo

+ Bouake, Ivory Coast  « Mwanza, Tanzania

2 Middle East and North Africa

Countries Cities

« Morocco « Al-Assima (Rabat Salé), Morocco
« Tunisia » Casablanca, Morocco
« Khouribga, Morocco

3 Latin America and the Caribbean

Countries Cities

« Chile + Cordoba, Argentina + Havana, Cuba
. : + LaPaz, Bolivia + Santo Domingo, Dominican Republic
Colombia « Baixada Santista, Brazil + Ambato, Ecuador
« Ecuador - BeloHorizonte, Brazil « SanJuan Comalapa, Guatemala
- Paraguay « Teresina, Brazil + Guadalajara, Mexico
« Peru + Antofagasta, Chile + Puebla, Mexico
. « Ibague, Colombia + Arequipa, Peru
Uruguay « Curridabat & Montes de « Trujillo, Peru
Oca, CostaRica

4 Asia-Pacific

Countries Cities

« India « Thilisi, Georgia « Jakarta, Indonesia

« Philippines ~ » Ahmedabad, India « Medan, Indonesia

« Thailand « Aizawl, India « Khyber Pakhtunkhwa, Pakistan
« Kochi, India « Davao, Philippines
« Nagpur, India « Kurunegala, SriLanka

5 Eastern Europe

Cities
+ Chernivtsi, Ukraine  « Vinnytsia, Ukraine

« Lviv, Ukraine « Zhytomyr, Ukraine
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Sub-Saharan
Africa

@9

- Cameroon

» Douala, Cameroon
» Yaoundé, Cameroon
- Dire Dawa, Ethiopia

Douala

130

134
142
159

Kumasi, Ghana

Bouakeé, Ivory Coast
Antananarivo, Madagascar
Maputo, Mozambique
Dakar, Senegal

Lomé, Togo

Mwanza, Tanzania

Antananarivo

174
187
203
212
216
230
244



Cameroon

Basic information

National Urban Mobility Policies and Investment Programme  K@eljyfe](=it=To)

Population 27,744,989

Growth rate 2.54%

Percentage of urban population 57%

GDP per capita USD 1,498

Percentage of the population living ©69%

below the national poverty line

Annual average infrastructure 1.8%

expenditures as a percet of GDP

Nationally Determined No quantified transport
Contribution (NDC) related NDC

National GHG emissions per capita

0,4 (tCO2eq)

Proportion of transport-related - 53%

GHG emissions

Exposure to climate change - HIGH
Context

Cameroon is undergoing arapid population growth. With over 55% of the population livingin cities,
it is the most urbanised country in Central Africa, and the urban population is expected to reach
22 million by 2035. The geographical, economic, and social context of the country is complex and
diverse, but is largely dominated by two major cities, Douala, the economic capital, and Yaounde,
the administrative capital.

Yet the quality and efficiency of urban mobility systems, and ultimately their performance, are not
satisfactory. Growing congestion in cities and the unpredictability of traffic are the most visible
signs of these problems. The slowness, cost, and discomfort of mostly informal public transport
also greatly affect populations who have no other choice for their journeys. Walking is particularly
neglected in Cameroonian cities. The high number of accidents and victims, often pedestrians,
calls for emergency measures. Finally, Cameroon's greenhouse gas emissions from urban
transport, although very low in absolute terms, could be addressed more effectively.

Generally speaking, and with the notable exception of Douala, urban communities have neither the
institutional nor the human resources to carry out some of the essential tasks entrusted to them
by law, in particular the organisation and management of public transport and traffic management.
Urban communities also do not fulfil their role in the continuous monitoring of urban mobility, its
performance, and the services provided to citizens by urban transport infrastructure and systems.

Inthis context, as Sustainable Urban Mobility Plans were being developed for Douala and Yaounde,
it appeared necessary for Cameroon to have a National Urban Mobility Policy (NUMP) that
facilitates and guides local actions and is shared and appropriated by all actors, whether at the
City or State level.

The NUMP was delivered and presented in September 2019 during the MobiliseYourCity Africa
Mobility Conference, organised in Yaounde.

Support from the Partnership

Technical Assistance: National Urban Mobility Policy or Program (NUMP)
Type of NUMP: Policy NUMP
Funded by: European Union
Funding amount: EUR 500,000
Implemented by: Agence Francaise de Développement (AFD) through the MobiliseYourCity
Africa Program
Local counterpart: Ministére de 'Habitat et du Developpement Urbain
Final NUMP report: NUMP CameroonIMobiliseYourCity
The main purpose of the NUMP:

Offer cities a general enabling framework for SUMPs.
Objectives

The NUMP for Cameroon provides guidance and action recommendations focusing on
four main targets:

« Reinforcement of urban mobility governance;
« Increase of financing resources for urban mobility;
« Restructuring, modernisation, and public transport;

- Better use of state-of-the-art transport technologies.

Status of implementation

Project start date: 2018 Q1
NUMP adoption date: 2019 Q3
Completed outputs:

+ National Urban Mobility Policy: Diagnosis, national vision, and strategic measures
for its realisation

NUMP - Cameroon
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NUMP key measures and cost estimates

The following list highlights the most significant measures and recommendations identified in the
NUMP.

Measure Cost estimate (EUR)

1. Strengthen the governance of urban mobility

- Strengthen the capacity of urban communities

- Betterintegrate the activities of all urban mobility stakeholders
- Strengthen MINHDU

- Develop humanresources and capacities at all levels

+ Develop governance tools

« Develop an approach for the metropolitan governance of urban governance of
urban mobility

N/A

2. Improve the financing of urban mobility

+ Increase planning and spending capacities of urban communities on urban
mobility N/A

« Strategic area: The State must continue to finance urban mobility while
optimising its contributions
3. Restructure and modernisation of public transport

+ Introduce in Yaounde and Douala strong public transport axes by bus, starting
with the congested roads

« Organise and professionalise the motorbike taxi sector by building on existing N/A
structures to drive organisation

+ Organise and professionalise taxi services in the main cities and encourage the
development of new taxi services
4. Better use of transport technologies
- Gradually improve the vehicle fleet
« Improve road maintenance technologies N/A

- Develop knowledge of the issues and institutional capacities in the digital field,
and promote pilot projects

Finance leverage

Leveraged financing (resulting from or enabled by
the NUMP preparation process)

Description Source of financing Type Status Amount (EUR)

Urban Platform in Cameroon' EU Grant Secured 4,900,000

! https://www.expertisefrance.fr/fr/projets/plateforme-urbaine-au-cameroun

132 NUMP - Cameroon

Perspectives for implementation

Cameroon has a strong partnership with the EU and
EU member states to implement mobility planning?

Cameroon has established a robust and multifaceted partnership with the European Union and
EU Member States that extends to sustainable urban mobility planning and related transport
reforms. Under the EU-Cameroon Partnership framework, the European Union supports Cameroon
in strengthening strategic transport infrastructure, improving urban mobility in major cities, and
enhancing resilience in planning processes, including backing for sustainable urban mobility
plans (SUMPs) in Douala and Yaoundé and climate-resilient urban planning in other regions.
This cooperation is part of broader EU efforts to promote sustainable development, regional
connectivity, and inclusive growth. It is implemented through mechanisms such as technical
assistance, grant funding, and coordinated actions with development partners. The partnership
reflects along-standing commitment to shared development objectives and provides a significant

source of support for mobility planning and implementation in Cameroon’s urban centres.

Last updated December 2025

2 https://international-partnerships.ec.europa.eu/publications-library/eu-cameroon-partnership-infographic_fr

NUMP - Cameroon
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Basic information

Urban area 923 km?
Population 3,663,227
Growthrate 3.6%
Regional capital city

GDP per capita USD 2,952

Baseline motorisation rate

Modal share

Minibuses (paratransit)

=20 automobiles /1,000
inhab.

1%

Walking 35%
Private cars 5%
Private motorbikes or 2-wheelers 4%
Taxis (paratransit) 12%
Moto taxis (paratransit) 40%

Douala, Cameroon

Completed

>

Other 3%

National GHG emissions per

capita - 0.4 (tCO2eq)

Exposure to climate change - HIGH
Context

The port city of Douala, Cameroon’s central economic hub, lies on a low coastal plateau with
numerous natural drainage channels and flood-prone valleys. With a population of more than
4 million, projected to reach 5 million by 2030, Douala is a dynamic, fast-growing city. Douala’s
rapid growth is particularly pronounced on the outskirts, where access to formal public transport
services is low or non-existent. Urban sprawl forces people to travel farther to access jobs,
markets, health care, and education. The low quality and inadequacy of infrastructure for walking
and cycling add to the low provision of public transport services.

This combination of factors pushes travellers to rely on informal motorcycle taxis and mini-bus
services instead of more sustainable modes such as walking, cycling and higher-capacity public
transport. Informal transport services have taken an increasingly large modal share in outlying

' https://worldpopulationreview.com/cities/cameroon/douala

areas and in the city centre. This entails threats to the citizens' health, safety, and comfort, as
the precariousness of working conditions and high competitiveness of paratransit services are
associated with a higher risk of traffic accidents and sexual harassment toward women. Ageing or
padly maintained vehicles also significantly increase air and water pollution and greenhouse gas
emissions.

Regulating and supervising urban development are significant challenges for public authorities,
as a large percentage of urban territory is subject to unsanctioned land use, which is associated
with the isolation of working-class neighbourhoods, the lack of tertiary roads, the saturation of
industrial zones, and the growth of informal settlements on often unsuitable land.

In addition, the lack of dialogue between land-use planning and mobility planning authorities
exacerbates the urban transport problem. Above all, creating the conditions for viable integration
pbetween urban and transport planning is necessary. This diagnosis has led to the recognition of
the need to adopt a more operational planning approach than previously used to respond to the
challenges posed by the rapid development of metropolitan areas.

Support from the Partnership

Technical Assistance: Sustainable Urban Mobility Plan (SUMP)

Founded by: European Commission and Fonds Francais pour 'Environnement Mondial
(FFEM)

Funding amount: EUR 400,000

Implemented by: Agence Francaise de Développement (AFD) through the MobiliseYourCity
Africa Program

Local counterpart: Urban Community of Douala

Consultant(s) involved: SYSTRA

Project start date: 2018 Q1

SUMP completion date: 2019 Q3

Final SUMP report: No public SUMP report available

Supported activities:

« Organisation of Mobilise Days, in conjunction with Yaounde, to officially launch
SUMP development and raise awareness.

« Preparation of a Sustainable Urban Mobility Plan for Douala, with three main
objectives:

- Enhancing citizens' access to destinations, activities and services offered in
Douala;

- Enhancing the urban environment in Douala;

- Renewing the governance of Douala, its mobility, and projects

Completed outputs:

- Sustainable Urban Mobility Plan
Diagnosis
Vision and goals
Action and financing plan

SUMP - Douala, Cameroon
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SUMP key measures and cost estimates

The following table highlights the most significant measures identified in the SUMP.

Cost estimates

Proposed financing

Implementation

R (EUR) source by
Physical investments
(infrastructure, rolling stock, etc.) 547,000,000
Road infrastructure projects 107,000,000 Domestic financing 2021
Purchase of 283 Bus 12m 66,000,000 World Bank § Domestic 2021
2021:150 2021: 33,000,000 Financin 2024
2024:133 2024: 33,000,000 9
24,000,000 :
Bus facilities (stations) 2021: 4,000,000 Horlaanic & bomestic oo
2024: 20,000,000 9
Purchase of 164 BRT 18m 66,000,000 2021
2021:50 2021: 20,000,000 World Bank & Domestic 202
2024:75 2024: 30,000,000 Financing 5029
2029: 39 2029: 16,000,000
92,000,000 2021
. , 2021: 18,000,000 World Bank & Domestic
BRT facilties (stations) 2024: 49,000,000 Financing oo
2029: 25,000,000
Cable Carline 26,000,000 World Bank & Domestic 2024
Financing
15,000,000 2021
Development of 5 major multimodal interchange centres and 15 2021: 4,000,000 World Bank & Domestic 2024
transfer points 2024: 6,000,000 Financing 2029
2029: 5,000,000
15,000,000 2021
Walking olan 2021: 3,000,000 World Bank & Domestic 2024
9p 2024:7,000,000 Financing 2099
2029:5,000,000
5,000,000 :
Investments for cycling 2024:1,000,000 World ?:?r?;nséiaomestlc gggg
2029: 4,000,000 9
Reinforcement of the river links to Manuka 4,000,000 Domestic financing 2021
Development of river and rail transport infrastructure 5,000,000 Domestic financing 2029
10,000,000 2021
. 2021: 3,000,000 World Bank & Domestic
Centralised Control Centre 2024 4,000,000 Financing gggg
2029: 3,000,000
63,000,000 2021
. ! . . 2021: 15,000,000 - '
Project management, call for interest and contingency provision 2024: 37.000.000 Domestic financing 2024
2029: 11,000,000 2029
11,000,000 2024
Development of logistical hubs and truck parking spaces 2024:7,000,000 Domestic financing 2029
2029: 4,000,000
38,000,000
Complementary actions and policy reforms in three phases 22831 11% %%% %%%
2029: 38,000,000
Technical (studies, plans, designs, etc.)
Short-term complementary studies and strategy setting 2021
Guidelines for logistics platforms and truck parking 2021
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Cost estimates

LS (EUR) source

Concerted plans and strategies for
» upkeep and maintenance of
the road network

Proposed financing

Implementation

by

industrial disused sites

« valorisation/distribution of the 2021
public space
- Tariffand ticketing of public
transport
Integration of mobility and other urban networks (water, 2024
sewage, energy, waste)
Municipal traffic and parking plans 2024
Anticipation of plans after the SUMP 2029
Policy & regulation
Informal transport project
Continuous formalisation of motorcycle taxis and informal buses European Union 2024
through establishing a new institution responsible for vocational P
training, schedule regulation, and administrative formalisation.
Implementation of a digital action plan
«  Opendata policy
»  Support the development
of information and service 2024
platforms
» Mobility Observatory
Strengthening the capacity of police officers in mobility 2024
Adaptation of public transport services and recruitment policy
; 2024
to tackle gender-related issues
Improved road upkeep and maintenance 2024
Improved road signage 2024
Creation of a transport organising authority European Union 2029
Monitoring and reporting on air quality and water pollution 2029
Emergence of new public transport operators 2029
Public support for the adoption of clean vehicles through 2029
financial incentives
Optimised integration of port activities and reconversion of 2029

The following table summarises the total capital expenditure (CapEx) estimates for different
measures in the SUMP,

Urban transport investment measures Capex estimate (EUR)
Public transport and NMT 328,000,000
Street shaping urban roads and traffic management 107,000,000
Other measures 74,000,000
Total 509,000,000
-

SUMP - Douala, Cameroon
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Projected impacts

Indicator

Total annual GHG
emissions (Mt
C02eq)

Annual transport-
related GHG
emissions per capita
(kg CO2eq)

Access

Increase the propor-
tion of the population
living within 500 me-
tersorless of apublic
transport stop.

Air pollution
Decrease in mean
urban air pollution of
particulate matter (in
ug PM2.5) at road-
based monitoring
stations.

Modal share
Increase in the modal
shares of trips by
public transport,
walking and cycling

Road safety
Decrease in traffic
fatalities in the urban

Impact 2030

(SUMP vs BAU)

-019 Mt CO2eq
-20%

-36 kg CO2eq/ capita
-20.7%

Improved but not quan-
tified

Improved but not
quantified

Formal public transport :
+5%

Informal public transport:

0%
Walking : +6%
Cycling : 0%
TOTAL: +6%

Improved but not

Baseline -
2019

0.548 Mt CO2eq

161kg CO2eq/
capita

Not quantified

Not quantified

Formal public
transport : 2%
Informal public
transport: 1%
Walking : 35%
Cycling: 0%
TOTAL:38%

Not quantified

Projected 2030

BAU

0.95 Mt CO2eq

174 kg CO2eq/
capita

Not quantified

Not quantified

Formal public
transport : 1%
Informal public
transport: 0%
Walking : 34%
Cycling : 0%
TOTAL: 35%

Not quantified

Projected 2030
SUMP scenario

0.76 Mt CO2eq

138 kg CO2eq/
capita

Not quantified

Not quantified

Formal public transport :
6%

Informal public transport:

0%
Walking : 40%
Cycling: 0%
TOTAL: 46%

Not quantified

Associated financing

Source of

Description . . Status Amount (EUR)
financing

Douala BRT and other investments World Bank Loan Secured 400,000,000
Domestic _contr|but|on tothe BRT Government of Budg_et Secured 50,000,000
and other investments Cameroon allocation
Private investment in the BRT Public-Private )
oroject Partnership Equity Secured 19,000,000

\\§

Perspectives for implementation

The Douala Urban Mobility Project (PMUD) aims to
implement BRT and improve moto-taxi services in
Douala.

TheDoualaUrbanMunicipality (CUD) willimplement two of the main measures of the SUMP adopted
in 2019 through the Douala Urban Mobility Project (PMUD), signed in August 2024 between the
State of Cameroon and the World Bank. The main objective of this project is to improve urban
mobility by implementing a pilot BRT corridor in Douala, and to support economic and inclusive
development along the BRT and feeder lines. The project will also help improve governance in
the sector, strengthen stakeholders' roles in urban mobility, and improve the service and working
conditions of moto-taxis in Douala. Douala's BRT will be based on Dakar’s experience?.

The planned Bus Rapid Transit (BRT) system in Douala is being developed with a view toward
adapting the Senegalese BRT model used in Dakar. As part of this effort, a delegation from Douala
led by Cameroon’'s Minister of Habitat and Urban Development conducted a benchmarking mission
to Dakar in February 2025 to study the implementation, operations, and institutional arrangements

i
area per 100,000 quantified of the Dakar BRT. During the visit, the delegation met with Senegalese counterparts, toured key
inhabitants infrastructure and stations, and exchanged technical insights to inform the design of Douala’s

own system. This approach reflects a deliberate effort by Cameroonian authorities to learn from
Dakar's experience and best practices to tailor a BRT solution that can effectively address Douala’s
. urban mobility challenges and support a more efficient, sustainable public transport network.

Finance leverage

Leveraged financing (resulting from or enabled by the SUMP

preparation process)

. Source of
Description . . Type Status Amount (EUR)
financing
Implementation of SUMP soft .
measures European Union Grant Secured 2,000,000

2 https://citieshebdo.com/2025/03/05/cooperation-sous-regionale-douala-sinspire-du-modele-senegalais-de-bus-rapid-transit-pour-revolution-
ner-sa-mobilite-urbaine
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Insights from practice: lessons learned from
the SUMP process

The Douala Urban Mobility Project (PMUD) aims to
implement BRT and improve moto-taxi services in
Douala.

It links mobility and urban planning, incorporates existing actors and transport modes, and
proposes innovative solutions beyond road infrastructure, such as constructing a cable car line.

The SUMP's Action, Financing and Governance Plan is fully fundable from existing financial
resources, newly identified resources, and international finance. It is based on a transport
investment plan from the previous decade, with additional revenue from higher fuel taxes, car
ownership, and parking. Funding is sourced from the public budget, resulting in a positive revenue-
to-expenditure ratio for the operation of the public transport network. The SUMP is also tailored to
the area’s context, location, and specificities, ensuring a progressive and realistic implementation
of the plan.

The Douala SUMP is inclusive, facilitating information workshops and thematic focus groups
that include young people, women, and actors from both modern and informal private sectors.
This participatory process identifies overlooked issues affecting population groups and devises
appropriate solutions. Notably, these public and stakeholder consultations mobilised new actors
to organise a car-free day.

Significant governance and institutional reforms are
prerequisites to SUMP implementation.

Although the Douala Sustainable Urban Mobility Plan (SUMP) has strengths and opportunities,
structural and urban limitations remain. The liberalisation of the economy and decentralisation
have led to a proliferation of actors with diverse interests, sometimes in confiict with existing laws
and regulations, complicating the organisation of the transport sector.

The management of regulatory urban planning poses a significant challenge in Douala and other
African cities of similar size, given the creation of new districts on the outskirts, which necessitate
new infrastructure and improvements in urban transportation. However, given the city’s current
investment and management capacity, these may not be sustainable.

Additionally, mobility data is often outdated and unavailable in a format suitable for long-term
urban planning. Institutional reforms are necessary, including establishing a Transport Organising
Authority, an Urban Planning Agency, and a Mobility Observatory to improve coordination between
urban planning and mobility. These institutions should prioritise the representation of women
and consider vulnerable groups, such as children and older people, who face systemic mobility
challenges, such as safety and lack of suitable infrastructure, as identified by the diagnostic.
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Highlights from the past year

Communication campaigns on the BRT construction
have kicked off

The Bus Rapid Transit (BRT) project in Douala is entering a new phase of its implementation. On
September 11, 2025, the city's mayor, Roger Mbassa Ndine, officially launched the community
awareness campaign in the presence of the Minister of Housing and Urban Development,
Célestine Ketcha Courtess.

Last updated December 2025

3 https://www.investiraucameroun.com/gestion-publique/1209-22442-bus-rapid-transit-a-douala-lancement-de-la-sensibilisation-communautai-

re-avant-les-travaux-annonces-pour-2026
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141



4 Sustainable Urban Mobility Plan (SUMP)
Ya O u n d e ] C a m e ro o n Technical Assistance: Support for Sustainable Urban Mobility Plan (SUMP) Development

Funded by: European Union under INTRA ACP!
Funding amount: EUR 350,000
Implemented by: Agence Frangaise de Développement (AFD) and Coopération pour le

Sustainable Urban Development Plan Page 143 Développement et lAmeélioration des Transports Urbains et Périurbains (CODATU)
Local counterpart: Urban Community of Yaoundé (CUY)
) ; Consultant(s) involved: Systra
SUMP Implementation Support Ongoing Page 153 Final SUMP Report: Yaoundé SUMP - Final Report | MobiliseYourCity

Supported activities:
BaSIC | nform ation « Supporting SUMP development in Yaounde
+ Conducting capacity development activities, including workshops and technical
Population (metropolitan area) - 4,100,000 committees
Growth rate - +3.5%
58 cars /1,000 inhab.
Baseline motorisation rate - 18 motorbikes /1,000
inhab. q
SUMP Status De facto approved - no formal adoption expected
GDP per capita - USD1,422.70 (2019)
Modal share /ﬂ Yaounde joined MobiliseYourCity in Q4 2016
. MobiliseDays in Q2 2016
. A SUMP Development Timeline Start of SUMP development in G2 2018
Walking - 33% SUMP finalised and approved in Q3 2019
Private car - 10% SUMP Vision No concise vision formulated.
Moto-taxi o 1% Projected f | GHG emissions by 2029, i tage of the baseli
rojected increase or annua emissions by , Inpercentage O e Daseline:

Bus > 5% :ﬁg;xgsggii;e:st)ﬂts (GHG, modal » Business-as-usual scenario: +101%

« SUMP scenario: +59%
Taxis - 40%

CAPEX by term
Transport GHG per capita - 241kg CO2eq - 2025:EUR298100,000

. 2035: EUR 554,700,000
Exposure to climate change - MEDIUM Yearly OPEX to term (2035)

+ EUR770,000,000

Total SUMP Investment Requirement CAPEX by 2030

- EURS550,000,000

OPEX by 2030

+ EUR151,000,000

Co ntext Total CAPEX & OPEX requirements (by 2030)
+ EUR701,000,000
N\ J

Yaounde is the political and administrative capital of Cameroon, located in the Centre Region on
a hilly plateau at approximately 750 m above sea level. With a metropolitan population exceeding
3 million inhabitants, it functions as the country’'s primary governmental hub and a major centre
for public administration, services, and higher education. Its economy is dominated by the tertiary
sector, particularly public administration, finance, commerce, and services, while industrial activity
remains more limited compared to Douala. As a national decision-making centre and strategic
inland node connected to the Douala-Yaoundé corridor, the city plays a central role in Cameroon’s
institutional governance and territorial development.

"https://capacity4dev.europa.eu/groups/gcca-community/info/gcca-intra-acp-programme_en
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SUMP preparation process and stakeholder
involvement

To account for future urban development, the SUMP functional urban area encompasses
approximately 700 kmz, of which 304 km?2 are within Yaoundé’s administrative boundaries.

Throughout the development of the SUMR the various stakeholders involved in mobility were
associated through technical committees, specific exchange workshops, and bilateral meetings.
The technical committees gathered the Yaounde Urban Community, the Ministries of Urban
Development, Transport, Public Works, Economy and Planning, Environment, the Police, the
various taxi and motorbike taxi unions, the Stecy bus company and the AFD.

Specific workshops in small groups linked representatives of the technical committee with
academics, officials from local districts, rail transporters, and managers of areas that generate
large volumes of travel, such as markets. These workshops enabled the different actors to take
sufficient ownership of the approach. In addition to the technical committee members, the team
in charge of developing the SUMP also met bilaterally with international donors and local district
representatives.

Diagnosis of urban mobility

Like many other major cities in sub-Saharan Africa, Yaounde is experiencing rapid population
growth. The metropolis lacks mobility infrastructure and the financial resources to properly
maintain what it has, whether it is the public transport network, the organisation of small-scale
transport offers, parking facilities or even simply roads and pedestrian areas. The city's economy
suffers from inadequate infrastructure and struggles to attract investors.

Given the current rapid urban growth, the population will reach 5.5 million by 2035, and the urban
area will have a radius of 25 km by the end of the century. The increase in travel demand and the
rate of motorisation accompanying rising incomes may rapidly lead to saturation of the existing
system. Hence, travel times will increase significantly, along with overall travel costs, due to higher
fuel consumption by private vehicles and taxis.

Existing mobility and transport services

The transport system in Yaounde, while being relatively fluid, is accident-prone, uncomfortable,
polluting, and expensive for the population.

About 8 million trips are taken daily, of which one-third are short-distance trips made on foot or
by motorbike taxis. For longer trips, taxis, motorbikes, and cars are the main modes of transport.
Official bus services and informal minibuses currently play only a minor role.

All these modes of transport use the same poorly maintained road network, where only 300 km of
the 2700 km are asphalted. The state of the road network limits both private and public transport.
More precisely, it suffers from the following problems:

 Most of the secondary and local roads are unpaved.

 Main and metropolitan roads are not optimally laid out and do not provide for
sharing the road network among low-capacity modes, high-capacity modes
(bus), and soft modes.

+ Degradedroad surfaces or unmanaged intersections create traffic bottlenecks.
« Venhicles, including freight vehicles, are parked on the road.

+ Geographical elements and neighbourhoods that are densely built over several
km2, without wide roads, constitute obstacles to the transit traffic of cars and
public transport.

Walking: 4 milliontrips are travelled daily by pedestrians, and walking is the main mode of transport.
However, the lack of sidewalks, combined with chaotic traffic, poses a threat to pedestrians’ safety,
leaving them particularly vulnerable to traffic accidents.
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Taxi service: Less than 5% of vehicles are taxis, yet they account for 38% of the modal split
by distance. They transport all population categories, and with an average occupation rate of 3
passengers, they are the primary motorised mode of transport. Taxis, even when used collectively,
are relatively expensive: taxi fares account for over 15% of household income for one passenger
in four.

Moto-taxis: Moto-taxis are particularly present in the outlying districts. Their flexibility and agility
allow them to use impracticable roads for other vehicles due to poor pavement or narrowness.
Moto-taxis, often operated informally by very youngdrivers, are notably resistant to any regulation,
which is necessary to address the safety issues associated with this mode of transport.

Private cars: The state of the road network handicaps them, and only 10% of trips are made
by private vehicles. The car ownership rate, which is highly dependent on household income, is
increasing alongside rising living standards.

Informal minibuses: Informal minibuses are less important than in other African cities. In
Yaounde, they are mainly used for transport between the centre and the periphery, following fixed
routes and departing from bus stations. Formal buses: A formal bus service is available through
the private company Stecy and is growing, but remains a minority element in the current mobility
landscape. No facilities are in place to encourage this mode of transport. Buses travel on the same
roadway as other vehicles and experience congestion and low commercial speeds.

Environmental challenges

The vehicle fieet is very old (20% of vehicles are over 20 years old) and is very polluting, emitting
large amounts of greenhouse gases and air pollutants.

Internal trips within the CUY emit approximately 635 ktCO2 per year. Along with vehicle travel
distances, emissions are also growing rapidly. Unfortunately, the gradual improvement in the
vehicle fieet’s performance, driven by renewal, does not offset this trend.

Inalist of 54 countries, Cameroon ranked 15th among the most polluted countries in Africa in 2017.
While average pollutant concentrations are not well documented, punctual measurements have
recorded peak concentrations of fine particulate matter (PM2.5) that were 100 times above the
WHO standard.

Safety and comfort are key issues to be addressed.

Safety is a significant issue for mobility in Yaounde, where accidents cause around 1,000 deaths
and 5,000 serious injuries per year. A study of a sample of taxi drivers found that 73% had beenin
an accident in the previous 2 years. In addition to accidents, passengers inquired about the risk of
assault in taxis.

Comfortis also often a problem: long waits in hot or rainy weather, difficulty finding a taxiin certain
areas, or vehicles overloaded with passengers and goods.

Gender disparities: women travel less and use less
comfortable modes of transport

The diagnosis describes a slight difference in the number of journeys women make, which can be
linked to significant disparities in full-time formal employment (15% of women compared to 27%
of men). Compared to men, women in Yaoundé make half as many journeys using private cars but
travel more by foot or on moto-taxis.

SUMP - Yaoundé, Cameroon
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The high cost of transport puts low-income users
under pressure.

After housing and food, transport is the third-largest expenditure item for Yaoundé residents,
accounting for more than 119 of household spending. This is particularly critical in this city, where
inequalities are incredibly high, and the highest 20% of incomes are, on average, more than 7
times higher than the bottom 20%. The high transport costs are attributed to the low efficiency
of minibuses, taxis, and motor taxis, which are linked to a poor road network and weak public
transport services.

Institutional and financial capacity of the CUY:

A gap persists between the mandate and the resources. The Urban Community of Yaounde is the
transport organising authority, both legally and in practice. However, despite notable capacities,
the CUY does not currently have the institutional means nor the adequate human resources
to perform some of the essential tasks assigned to it by law, including the following: (i) the
organisation and management of public transport, (i) the traffic and parking management, and
(iii) continuous monitoring of performance the urban transport system and the quality of service
provided to citizens.

As the majority of the city will develop outside the administrative boundaries of the CUY by 2035,
the municipal authorities, i.e. the CUY and the peripheral municipalities, will have to create together
anintegrated organisation for public transport and define a structured infrastructure network and
priority multimodal investment plans on the scale of the future large conurbation.

In total, the nearly EUR 40 million per year allocated to road construction and maintenance is in
line with expectations, given the city’s and country’s economic status. However, the CUY has an
insufficient share of these resources given its mandate. The national level compensates financially
withits muchgreaterresourcesand the supportofinternational donors. Still, coordinationbetween
the city and the ministries responsible for urban development and public works is insufficient.

SUMP visions and goals

Strategic Vision

The SUMP of Yaounde does not propose a clear vision or goals for urban mobility. However, it
fully adopts the EASI framework and strongly emphasises identifying challenges and solutions.
Challenge-related objectives of the SUMP are:

+ Improving traffic conditions by developing a network of roads beneficial to all.
+ Reducing the cost of mobility supported by households.

« Improving the quality of life in the city with a less dangerous and less polluting
system.

How does the SUMP adopt the EASI framework?

ENABLE - Improvement of steering and financing.

AVOID - Transit-Oriented Urban Development, urban densification, densification around
developing mass transit routes.

SHIFT - Multimodal transport scheme, complementarity of transport modes.
IMPROVE - Optimisation of the road network and improvement of the vehicle fleet
+ Developing main roads
« Sharing space
- Traffic regulation

 Renewing the vehicle fleet towards less polluting and lower emissions
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The SUMP develops the concept of a coherent road network: The Cross. The network builds
upon existing roads, uses north-south and east-west metropolitan axes, and features multiple
hierarchical levels of roads. The road infrastructure will ensure efficient integration of the bus
offer, for example, through reserved lanes on congested sections.

7

Figure 1 Conceptual Hierarchical Road Network for Greater Yaounde

Test scenarios and selected scenario

Three time-horizons were considered:
 The very short term: the horizon of 1to 2 years to highlight quick wins.

+ The medium term: the horizon of 5 to 7 years to observe the effects of the first
SUMP measures.

« Thelongterm: a horizon of 15 years to aim at significant results and anticipate
possible reorientation needs.

Three specific scenarios were defined to assess the impact of the SUMP by 2025 and by 2035,
each one developed with a different level of ambition.

Baseline scenario: No SUMP implementation occurs, but existing laws and regulations remain in
place. Private car ownership will increase, while public transport’s modal share will decrease. Travel
times are expected to rise sharply, mainly due to the increasing congestion in the capital.

Central scenario: This scenario provides immediate solutions to road network issues. It is an
ambitious infrastructure project focused on increasing road capacity to accommodate rising
private vehicle traffic. However, with appropriate road layout and the establishment of mass
transport lines, this scenario enables a significant shift to public transport, whose modal share is
expected toincrease.

Ambitious scenario: The ambitious scenario also includes a vital road infrastructure component
inthe short term, but focuses more on creating mass transport lines, including a train-tram project
by 2035.

The selected scenario is the central scenario. This scenario aims to complete, in the short term
(2025), a more efficient, adequate, and structured road network. A public transport offer will
also be put in place, but on a reduced number of lines, aiming to maintain a good level of service
and reliability, and to offer an affordable, financially balanced service for users. After proving its
effectivenessandrelevance and gainingusers'approval, the public transport offer can be extended
and replicated on a larger scale, at a level of ambition yet to be defined. Indeed, the current
measures respond to imperative needs but will not enable meeting all long-term challenges,
particularly the reduction of greenhouse gas emissions. The SUMP therefore recommends a
reassessmentin 2025 and envisages an increase in the long-term ambition for public transport.

SUMP - Yaoundé, Cameroon

147



SUMP key measures

The following table highlights the most significant measures identified in the SUMP.

Measure

Total Action Plan

Physical investments, infrastructure and
rolling stock

Bypass roads

Primary roads
Secondary roads
Intersections and road measures

Space for pedestrians, including the pilot
neighbourhood “Coeur de Ville”

Public transport lines (bus and minibus) and
related road facilities

Additional studies and plans

Studies and support the reorganisation plan for
buslines

Regulation, institution and policy reforms

Informal transport project

Reform of the taxi and moto-taxi systems
Continuous formalisation of moto-taxis and
informal buses through establishing a new
institution responsible for vocational training,
schedule regulation, and administrative
formalisation.

Institutional reforms: creation of alocal
commission and a technical service for mobility

Control and training centre for mobility and
transport

Cost estimates

(EUR)
891,900,000
852,800,000

2025:157,000,000
2035: 304,000,000

2025:29,700,000
2035: 94,500,000

13,000,000

2025: 51,500,000
2030:19,800,000

2020: 5,000,000
2035: 21,000,000

2025: 54,900,000
2035:102,400,000

28,700,000

2025: 9,700,000
2035:19,000,000

10,400,000

4,500,000

2,100,000

3,800,000

Proposed financing

source

Domestic financing?

Domestic financing
Domestic financing

AFD

AFD

Domestic financing

Domestic financing

EU

Domestic financing

Domestic financing

Implementation

by

2025
2035

2025
2035

2035

2025
2030

2020
2035

2025
2035

2025
2035

2024

2020

2023

2Domestic financing / no international financing identified
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SUMP expected results and impact

Implementing the measures identified in the SUMP is expected to significantly reduce GHG
emissions, improve the modal share of sustainable transport modes, and more. The following

table presents the expected results and effects.

Impact area Expected impact

Projected emissions in absolute value:
Baseline 2018:
Per capita: 241kg CO2eq
Total: 0.78 Mt CO2eq
BAU 2025:
Per capita: 284 kg CO2eq
Total: 114 Mt CO2eq
SUMP 2025:
Per capita: 251kg CO2eq
Total: .01Mt CO2eq
BAU 2035:
Per capita: 367 kg CO2eq
Total: 2.00 Mt CO2eq
SUMP 2035:
Per capita: 271kg CO2eq
Total: .48 Mt CO2eq
SUMP vs BAU 2035:
Per capita: -2616%
Total: -26.00%

GHG emission (SDG 11)

Business-as-usual scenario: +101%
SUMP scenario: +59%:

Baseline 2018:
Total population covered: 2,212,283

« % Access: 42%
BAU 2025:
Total population covered: 4,028,557

9% Access: 35%
SUMP 2025:
Accessibility (SDG 11) Total population covered: 4,028,557
9% Access: 35%
BAU 2035:
Total population covered: 5,599,757

% Access: 27%
SUMP 2035:
Total population covered: 5,599,757

% Access: 34%

Air pollution (SDG 11) Improved but not quantified

\-

Projected increase of annual GHG emissions by 2029, in percentage of the baseline:

Population at 500m or less of public transport stops: 1,350,000

« Population at 500m or less of public transport stops: 1,415,700

Population at 500m or less of public transport stops: 1,405,500

Population at 500m or less of public transport stops: 1,528,900

Population at 500m or less of public transport stops: 1,888,600

SUMP - Yaoundé, Cameroon
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Impact area

Modal share

Road safety (SDG 3)

Mobilised finance (SDG 17)

Expected institutional impact

\.

Expected impact

Percentage of total trips being realized with Public Transport
Baseline 2018:

« Themodal share of public transport: 2%

» Themodal share of walking and cycling: 32%
+ Total:34%

BAU 2025:

» Themodal share of public transport: 1%

» Themodal share of walking and cycling: 31%
« Total:32%

SUMP 2025:

» Themodal share of public transport: 9%

+ Themodal share of walking and cycling: 34%
+ Total: 43%

BAU 2035:

»  Themodal share of public transport: 2%

» Themodal share of walking and cycling: 29%
+ Total:31%

SUMP 2035:

» Themodal share of public transport: 19%

» Themodal share of walking and cycling: 35%
» Total:54%

Baseline 2018:

» Deaths: 1,000

» Heavily wounded: 5,000
SUMP 2025:

» Deaths: 800

» Heavily wounded: 4,000
SUMP 2035:

» Deaths: 500

»  Heavily wounded: 2,500

» EUR66 million- Secured international grant from AFD for the *Yaoundé Coeur de Ville” project

« 15 ME€ - Secured national funding from Cameroon’s government for the 'Yaounde Coeur de Ville' project

« EUR2million - Secured grant for the implementation of SUMP governance measures, including the creation of
a Transport Organising Authority, an Urban Planning Agency, and the formalisation of moto-taxis and informal
buses through outreach
(European Union)

«  EUR 40 million - Associated finance from the World Bank for urban road updates and pilot projects for non-
motorised transport. The measures have been identified before the SUMP but are included in the plan.

The measures identified in the SUMP are complemented by a national urban mobility policy adopted in parallel
with the SUMP process.

150 SUMP - Yaoundé, Cameroon

Insights from practice: lessons learned from
the SUMP development process

On the occasion of the 3rd MobiliseYourCity conference in Yaounde in 2019 and the official
presentation of the SUMP, a reflection group3 composed of different stakeholders, proposed
areas for improvement for future SUMPSs, particularly on the African continent

Placing the project owner at the centre of the SUMP
process is important:

Authorities responsible for mobility should lead the planning process, with support from
MobiliseYourCity partners.

Recommendation: Whendraftingthe ToRs, clearly state therole of theresponsible local authorities
in project ownership and ensure their capacity to monitor the process.

Ambitious surveys, such as “household travel
surveys,” are expensive, sometimes poorly adapted
to local contexts and available resources, and can
produce unreliable data.

Recommendation: Demographic surveys (including motorisation rates for cars and two-wheelers)
can be carried out using existing national surveys. They should be supplemented by origin-
destination surveys (such as a simplified household survey or road corridor and public transport
network surveys) and qualitative socio-anthropological fieldwork to better capture the individual
and collective factors behind respondents’ behaviour regarding urban mobility. These two
methodologies can be complementary, and origin-destination surveys would rapidly identify many

journeys.

Predictive traffic models are expensive to develop.

They can create the illusion of a “scientific” approach and may generate a gap between their
results and the actual appropriation by technicians and local elected officials.

Recommendation: Limit the use of models and base them on observations and the expertise of
local counterparts and consultants (expert opinion). The SUMP must help identify “strong lines’,
a concept that does not necessarily lead to choosing one mode rather than another, and use the
models in a second stage, like during pre-feasibility studies.

The link between transport and urban planning is
insufficiently considered, even though transport
planning documents can be used to implement other
types of plans.

Recommendation: Strengthen local project management, institutional structuring, and
governance, build capacities of local contracting authorities, and provide them with a framework
for steering the implementation of SUMP action plans. When master plans exist for urban planning
in African cities, they should be included in the SUMP’s terms of reference, even if their application
is limited to a few projects. Work done at the national level (NUMP) should contribute to providing
a legislative and legal framework, as well as funding sources.

3 Reflection group led by CODATU: Patrice Berger and Thibaut Descroux (Urbalyon), Thierry Goin (CEREMA), Marie Dols (consultant), Philipe Bossuet

(SYTRAL), Jean-Jacques Helluin, Mael Martinie, Sofia Martin, Antoine Clémot (CODATU).

SUMP - Yaoundé, Cameroon
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SUMP finance leverage

Source of

Leveraged financing (resulting from or enabled by
the SUMP preparation process)

Description . . Amount (EUR)
financing
Ringroads, street shaping, traffic
management & crossings, parking AFD C2D Loan Secured 66,000,000
facilities*
Informal transport project EU Grant Secured 4,500,000
Institutional reforms Government of BUdget Secured 200,000
Cameroon allocation
EUR 4 million grant
from EU to Douala
SUMP governance, CR, studies, /' Yaoundeé (impl. =
taxis and moto-taxi management CODATU) for SUMP Crant Secured 2,000,000
soft measures
implementation
Con’grol and training centre for Government of Budget Planned 3.800.000
mobility and transport Cameroon allocation
Soft
AFDC2D .
Project Yaounde Cceur de Villes Government of cohcessmnal Secured 65,500,000
finance & 8,500,000
Cameroon .
domestic
o U Crant & 2,040,000
Capacity building for CUY staff Communaute Budget Secured
) . . 350,000
Urbaine de Yaounde allocation
The creation of a Public Transport EU Grant Secured 3,280,000
and Soft Mobility Unit for BRT® AFD 500,000
Improving Air Quality FASEP Grant Secured 470,000
MoVe Yaoundeé and preparation of
the North-South BRT Line EU, BMZ, AFD Grant Secured 10,870,000
BRT and train feasibility studies’ Swedish Fund Grant Secured 1,000,000
Projet Villes et Gestion Fonciére
Durables (PVGFD)® World Bank Planned 200,000,000
BRT construction AFD Planned 100,000,000

Asociated financing (independently secured
financing for measures related to the SUMP)

Amount (EUR)

Description

Source of financing  Status

EU AFIF facility for
Yaounde ring road design Planned
preparation studies

Ring roads, street shaping, traffic management &

. . L 10,000,000
crossings, parking facilities

Implementation support - SUMP
Implementation

Project title: Mobilité Verte Yaounde - MoVe Yaounde®

Co-Funded by: European Union (EU), German Ministry for Economic Cooperation and
Development (BMZ) and the Agence Frangaise de Développement (AFD)

Funding amount: EUR 10,870,000 million (EUR 9,800,000 million EU, EUR 570,000 million
BMZ, EUR 500,000 million AFD -CICLIA)

Implemented by: Deutsche Gesellschaft fur Internationale Zusammenarbeit (GIZ) and AFD
ina Team Europe Approach.

Local counterparts and SUMP Implementation agency: Urban Community of Yaounde
(CUY), Ministry for Habitat and Urban Development (MINHDU)

Project implementation period: 2023-2027

Objectives and main supported activities

The expected outcomes include continuous and safe pavement development, a decrease in
gender-based violence (GBV), a reduction in greenhouse gas (GHG) emissions, the development
of green spaces, and the professionalisation of the taxi service.

Project preparation for the Bus Rapid Transit System “Trans-Yaoundé” (AFD)

« Conduct anin-depth analysis of the project to confirm or challenge the BRT
proposal in the SUMP.

 Propose alternatives if needed.

« Define technical details from the chosen alternative.

Professionalisation of the paratransit sector (GIZ)
« Census and diagnostic of the paratransit sector.
« Drivers Training (to be developed based on diagnostic results).
« Stakeholder engagement strategy.
+ Reorganisation of the paratransit services by taxi.
 Foreseen output: Digital platform for taxi registration and license management.
- Distinctives (taxi roofs) for the registered taxis.

 App development ‘Alert Gender-based violence”

4 https://lwww.afd.fr/fr/carte-des-projets/yaounde-coeur-de-ville-un-projet-integrant-les-mobilites-actives-et-les-gares-routieres

5 https://www.afd.fr/fr/carte-des-projets/yaounde-coeur-de-ville-un-projet-integrant-les-mobilites-actives-et-les-gares-routieres

6 https://www.afd.fr/sites/default/files/2025-05/yaounde_fr.pdf

7 https://www.investiraucameroun.com/transport/3005-22062-mobilite-urbaine-le-cameroun-commande-une-etude-pour-un-train-de-banlieue-et-un-
brt-a-yaounde-financee-par-la-suede

8 https://fr.journalducameroun.com/cameroun-121-milliards-f-de-la-banque-mondiale-pour-les-travaux-dans-douala-et-yaounde/

SUMP - Yaoundé, Cameroon

9 https://transformative-mobility.org/regions/cameroon-move-yaounde/
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Green corridors and redevelopment of downtown Yaoundé (GIZ)
- Baseline study on security and infrastructure assessment,

- Study onroad safety, identifying accident hotspots; study on subjective security
(gender aggregated)

« Baseline study on benefits and needs of street vendors, recommendations for
incorporation and formalisation of street vendors (implementation targeted
around marché centrale).

« Urban redesign and greening concept with detailed design drawings for the
implementation zone.

« Proposition of the new mobility (including parking concept) with a one-way
mobility system.

Completed outputs:

TransYaoundé BRT feasibility studies (AFD)
+ BRT feasibility studies

« Diagnostic: including urban, socio-economic and institutional analysis; mobility
supply and demand analysis, and climate vulnerability study to identify effects on
the project, and inclusion of gender dimension analysis.

- Proposal of alternatives from the SUMP and comparative analysis.

+ Detailed description of the selected alternative, including characterisation,
quality of service, environmental and social impact, financial and economic model,
GHG emissions, project governance and implementation.

Professionalisation of the paratransit sector (GIZ)
« Stakeholder map for Yaounde’s paratransit service by taxi.
- Stakeholder engagement strategy.

- Stakeholder engagement activities, including the 1st forum on the MoVe Yaounde
project, the conference on paratransit services by taxi in Yaoundé and workshops
with taxi unions.

- Diagnostic of the paratransit service by taxi.

« First census of taxis in Yaounde from 9th April to 10th May 2025.

« Taxidrivers conference’®

- Digital platform for taxis and driver registration and management of taxi licenses.
Green corridors and redevelopment of downtown Yaoundé (GIZ)

The preliminary city centre and mobility concept has been developed. It foresees the following key
interventions:

« Reduction of approximately 300 on-street parking spaces, with a parking
management and pricing system to be defined.

« Creation of approximately 1,000 m? of green and recreational spaces, contributing
to urban cooling and improved public space quality.

- Creation of approximately 1,000 m? of additional street vending space within the
public domain.

- Establishment of four designated taxi stopping zones to improve traffic
organisation and accessibility.

« Upgrading of sidewalks and pedestrian zones along Narvik and Goker streets

10 https://www.minhdu.gov.cm/inondations-au-marche-essos-le-minhdu-propose-des-solutions-durables-2-2/
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(with connections to Kennedy and Indépendance), fully accessible for persons
with reduced mobility (PMR).

 Improvement of five key intersections to enhance safety, circulation, and
multimodal integration.

While the overall city centre and mobility concept covers the area around Grand Marche, MoVe
Yaounde is committed to executing exemplary and preliminary works on sections of at least 2
intended roads within the area to illustrate feasibility. Rue Ahidjo and Boulevard Kennedy are
not included at this stage due to ongoing and planned parallel projects (BRT and Ville de Paris
initiatives).

Next expected outputs:
« Official launch of the digital platform for taxi and registration campaign of all taxis
and drivers.
« Distinctives (taxiroofs) for the registered taxis.
« Development of one or two pilot taxi routes.

 Creation of one or two taxi cooperatives of taxi owners and drivers.

« Training of trainers on drivers' behaviour, road safety, and proper conduct for
paratransit drivers.

« Validation of the Mobility concept for the green corridor and piloting selected
measures.

- Formalisation of public space use, including registration and taxation of activities,
supported by the Informall City digital application.

« Preparatory and exemplary works for the implementation of the city centre and
mobility concept are planned to start in Q3 2026.

Main SUMP implementation challenges

Decision-making is complex due to overlapping
responsibilities and coordination challenges.

The political partner for urban mobility is the Ministry of Housing (MINDUH), rather than the
Ministry of Transport, which regulates taxis but is not involved in city and infrastructure design.
The MoveYaounde team operates between these two institutions, complicating decision-
making on implementation. Although the Urban Community of Yaoundé (CUY), the project’s local
counterpart, implements project activities in the city, it is not the primary institution in charge,
and government elections can lead to changes that affect coordination. CUY also lacks decision-
makers, making it difficult to establish a shared vision between the national and city governments.

The CUY has the potential to strengthen its human
and institutional capacities™.

Local teams face increasingly complex projects, requiring tailored support in terms of training,
project management, and organisational structure. Establishing a fully operational Mobility
Authority is a top priority to ensure continuity and follow-up of the initiated projects in Yaounde.
While progress has been made, its realisation demands stronger alignment among stakeholders
and better integration of existing tools.

" https://www.mobiliseyourcity.net/roadworks-vision-how-yaounde-rethinking-mobility

Implementation Support - Yaoundé, Cameroon
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Securing sustainable funding and reliable
data systemsis essential to sustain SUMP
implementation.

In Yaoundeé, the long-term success of SUMP implementation depends heavily on the availability
of adequate financial resources and access to up-to-date, reliable mobility data. Limited
funding constrains the transition from planning to execution, while data gaps hinder monitoring,
prioritisation, and adaptive management of measures. Targeted support to mobilise domestic
and international funding, combined with the establishment of a mobility observatory, would help
maintain implementation momentum, strengthen institutional capacity, and enable evidence-
based decision-making throughout the SUMP lifecycle.

Takeaways on SUMP implementation support

Yaounde SUMP recommendations have guided
current decision-making and supported ongoing
projects.

The SUMP proved successful, as its recommendations serve as the foundation for decision-
making in Yaoundé. Both local and national assistance continue to use the SUMP and NUMP to
implement projects, with the SUMP diagnostic and recommendations regularly presented at
workshops and external meetings, demonstrating the government's eagerness to showcase
visible results. The SUMP document, being data-driven, enhances credibility and reduces doubts
about the rationale for certain project implementations. Another beneficial product was the
roadmap for paratransit reform, which was frequently referenced. However, one challenge is that
issues tend to be identified only as activities progress during project implementation.

Yaounde stands out for the effective planning and
implementation of urban mobility projects in Africa.

Its successis largely thanks to the convergence of local and national dynamics. The simultaneous
development of the NUMP in Cameroon and the city-level SUMP has provided Yaounde with a

clear, conherent, and action-oriented strategic framework. This dual-level planning has helped
align priorities and strengthen the legitimacy of interventions.

This success also stems from the commitment of a wide range of actors—from the State, local
governments, civil society, and technical partners—who have come together around a shared
vision. The MobiliseYourCity Partnership contributed to this momentum by providing a framework
that promotes dialogue, coordination, and mutual learning, thereby enabling more structured and
coherent action.

Finally, the city’s strong political will to sustainably transform urban mobility has been a decisive
factor. It demonstrates that when planning tools are well-designed and stakeholders are mobilised,
tangible progress is possible, even in complex contexts.

The way forward

MoVe Yaounde seeks to improve urban mobility
through safer infrastructure, reduced gender-based
violence, and a professionalised taxi sector, with key
activities planned for 2026.

Implementation Support - Yaoundé, Cameroon

The Move Yaounde project aims to foster safer, sustainable, efficient, inclusive, and affordable
mobility in the city. The local team will continue to progress in implementation to achieve these
objectives over the next three years.

The Trans Yaounde BRT project on the city’s North-
South corridor is feasible. The project demonstrates
a strong balance between environmental, economic,
and social benefits.

AFD will carry out detailed design studies and provide project management assistance for
the contractual and financial structuring of the BRT's operation and maintenance. In parallel, a
dedicated technical project management unit has been established within the Yaounde Urban
Community to oversee the project’s development. Looking ahead, AFD may provide a loan to
finance the project, estimated to cost between €100 million and €180 million, potentially alongside
co-financing from European development partners.

Construction work on the planned BRT system is expected to begin in 2026.

Highlights in the past year

The Taxi Congress was held in Yaounde'2

The Ministry of Habitat and Urban Development (MINHDU) in Yaoundé organised a conference
on urban taxi transport (3-11 April) under the MoVe Yaoundé project to advance discussions on
reforms toimprove taxiservices, as part of broader efforts to enhance urban mobility in the city. The
event, presided over by Minister Célestine Ketcha Courtes, brought together diverse stakeholders,
including government partners such as the EU, GIZ, AFD, taxi owners, and unions, to foster large-
scale dialogue on practical measures to improve the quality, regulation, and organisation of taxi
transport in Yaoundeé. During the opening ceremony, the Mayor of Yaoundé formally launched a
City-wide taxi enumeration campaign to register operators as a key step toward better planning
and service delivery, reflecting the government's commitment to modernising informal transport
and making mobility more efficient and inclusive for residents.

The conference was also an opportunity to present MoVe Yaounde’s objectives, progress and
planned activities. Based on case studies of best practicesin Africa presented and onthe diagnosis
of the paratransit service by taxi, elaborated by the MoVe Yaounde project, the conference agreed
on the key actions to be adopted by the City of Yaounde for the reform of the paratransit service
by taxi.

Yaounde advances the MoVe city centre concept to
deliver climate-resilient and inclusive urban renewal

The MoVe city centre and mobility concept was developed as an integrated planning framework
to support climate change mitigation and urban resilience in Yaounde. The concept applies a
comprehensive and gender-responsive methodology, combining road safety assessments,
mobility and traffic reorganisation (including one-way systems), greening strategies, and the
structured integration of street vending. It defines continuous green corridors, multifunctional
public space interventions, and governance considerations to enable scalable, maintainable, and
inclusive urban renewal.

12 https://www.minhdu.gov.cm/inondations-au-marche-essos-le-minhdu-propose-des-solutions-durables-2-2
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Cameroon joins UNDA 17 and launches PAAPAM to
accelerate active mobility reform in Francophone
Africa

With the support of the GIZ MoVe, UNEP (Active Mobility, Digitalisation & Mode Integration -
Sustainable Mobility Unit), and the Government of Cameroon, with the commitment of CUY and
Yaoundé, | confirmed their commitment to launch the UN Development Account (UNDA) 17th
partnership agreement’s. and to initiate the PAAPAM section for Francophone Africa.

Through UNDA 17, Cameroon will receive targeted technical assistance and capacity-building
support, including an active mobility ecosystem assessment, tailored training for national and
city-level institutions, policy and institutional strengthening, and the development of a validated
national or city-level roadmap for safer walking and cycling. The project also provides access to
regional peer learning, knowledge products, and a Pan-African knowledge-sharing platform, while
minimising administrative burden and strengthening existing mandates.

*UNDA 17, titled “Safer, Healthier and Cleaner Transport in Africa” (Q1 2025 - Q2 2028), is a fully
funded UN Development Account programme implemented by UNEP in partnership with UN-
Habitat. It aims to strengthen national and local capacities to accelerate resilient, low-carbon,
inclusive, healthy, and safe mobility, with a strong focus on walking and cycling, using the Pan-
African Action Plan for Active Mobility (PAAPAM) framework. Cameroon is one of five selected
partner countries, alongside Morocco, Ghana, Kenya, and Malawi.

Last updated December 2025
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Basic information

Urban area

Population

Growth rate

GDP per capita

Baseline motorisation rate
Modal share

Formal public transport (city
buses/minibuses)

Informal public transport (mainly
Bajaj)

Walking

Cycling

Private cars

Private motorbikes or 2-wheelers
Other

Annual transport emissions per
capita

Exposure to climate change

Dire Dawa, Ethiopia

1,213 km?

521,000

4, 44%

USD 855,8 (2019)
Marginal (not quantified)

1%

41%

46 %

=0 %

4%

1%

7%

0,127 (tCO2eq)

HIGH

Completed

Support from the Partnership

Technical Assistance: Support to develop a Sustainable Urban Mobility Plan (SUMP)
Funded by: European Commission

Funding amount: EUR 550,000

Implemented by: Agence Francaise de Développement (AFD) through Intra-ACP

Local counterpart: Dire Dawa Administration Mayor and Cabinet Affairs Office, Finance and
Economy Bureau

Consultant(s) involved: Systra

Final Sump report: Sustainable Urban Mobility Plan of Dire Dawa | MobiliseYourCity
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SUMP Summary

SUMP Status Adopted

Dire Dawa joined MobiliseYourCity in Q2 2018.
Preparation phase - 2023-2024

SUMP short term program - 2025-2029
SUMP medium term program - 2030-2034
SUMP long term program - 2035-2039

SUMP Development Timeline

SUMP Vision “Make Dire Dawa a polycentric, inclusive, compact and mobility-wise city.”

GHG: -40% vs BAU (0.029 - 0.018 Mt CO2¢q)
Modal share: Maintain 88% sustainable modes (PT +NMT) vs drop to 83% in BAU
Accessibility: 86% of residents within 500m of a PT stop (+28% vs BAU 2040)

Key expected results (GHG, modal
share and access)

Total investment of 373 012 531 EUR.

«98% of the SUMP budget corresponds to operational projects / CAPEX

+ 52% of the SUMP budget is spent in the midterm, when the BRT is introduced. The financial plan is built so that
the City has 7 years to consolidate its financial resources, improving revenue collection and liaising with IFIs.

+ 18% (about 69 MEUR) of the SUMP budget are related to the New Industrial Park internal infrastructures and
services.

Total SUMP Investment Requirement

The SUMP preparation process and
stakeholder involvement

Functional urban area

The SUMP perimeter is an urban boundary distinct from the regional perimeter of the Dire Dawa
region. The latter is much more extensive and includes wide rural areas, to be structured with
upgraded rural centres (rural cities)

Stakeholder involvement process. Throughout the SUMP development process, institutions
and civil society were actively involved through various consultation activities:

- Technical workshops: Regular workshops with the technical committee
were held to discuss key elements of the SUMP and ensure that each output
was adapted to the local context. The vision and development scenarios were
prepared collaboratively with technical stakeholders.

- Stakeholder interviews: Mobility stakeholders were interviewed to support the
diagnostic phase, gathering insights from institutions, transport operators, and
Bajaj associations. Meetings with Kebele administrations provided a closer look at
location-specific issues, particularly those related to central markets.

« Focus groups: During the diagnostic stage, focus groups explored the links
among mobility, the local economy, and perceptions of Bajaj services. Additional
sessions were organised during the action and financing plan phase to gather
feedback on proposed micro-actions and refine measures, particularly those
related to non-motorised transport (NMT) and urban marketplaces.

160 SUMP - Dire Dawa, Ethiopia

Diagnosis of urban mobility in Dire Dawa

Located on a vast, flat plain between Addis Ababa and Djibouti, Dire Dawa is poised to emerge
as the primary economic hub in eastern Ethiopia. Nowadays, it boasts a high concentration of
commercial activities, with bustling markets generating substantial flows of goods and people
across different scales. This has placed considerable pressure on the city’s roads and public
spaces. In the future, the city anticipates a surge in national freight transit, aligned with the
expansion of the national road network and the integration of a new railway system. Currently,
Dire Dawa witnesses 477,000 daily trips.

Dire Dawa sits on a secondary national/international freight corridor between Addis Ababa and
Djibouti, serving as a pivotal point for a significant volume of truck traffic. Despite this, the city lacks
acomprehensive transport master plan. Two railway lines serve the region: the century-old Ethio-
Djiboutian railway, now mostly disused, and the new Chinese-built line connecting Addis Ababa
and Djibouti, which has been operational since 2018. The latter accommodates both passenger
and freight services, with a planned dry port near the new station. However, railways are not yet
considered a competitive alternative to road freight.

The city’'s road network is notably imbalanced, with local roads bearing the brunt of pressure
and a limited number of structuring roads (primary, secondary, tertiary). Notably, Dire Dawa lacks
a mass transit system, and the public transport landscape is dominated by Bajaj, with 6,000
units and around 100 lines. Bajaj, a fully private service, predominantly targets the more affluent
market segments, leaving some mobility demands unmet. During peak hours, a few minibuses
complement the Bajaj services on three routes. The publicly operated city bus service is limited to
10 urban routes and operates only during peak hours (four rides a day).

Modal split

The household survey finds that a significant majority of trips in Dire Dawa are on foot, accounting
for 45% of total trips. This data collection has brought to light an earlier underestimation of the
importance of walking among local decision-makers. Consequently, it has played a pivotal role in
elevating the significance of active modes of transportation in the SUMP process.

Considering these revelations, the SUMP’s primary objective is to maintain the existing modal
share of active modes while concurrently transforming the entire city into a pedestrian-friendly
environment. The integration of non-motorised modes will be a key consideration in planning and
enhancing roads to ensure sufficient space is allocated for pedestrians. This strategic approach
underscores a commitment to fostering a walkable, sustainable urban environment in Dire Dawa.

Maodal share per mode in Dire Dawa 2020

| Walking
® Frivate motorbikes or 2 wheelers
W #rivate cars
riformal publi transport
B Other

Figure 1Modal share per mode in Dire Dawa in 2020—source: Dire Dawa SUMP.

SUMP - Dire Dawa, Ethiopia
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Environmental challenges

In 2019, the registered vehicle fleet in Dire Dawa totalled 18,689, which is a conservative estimate
because it does not account for vehicles licensed in other cities that may be utilised in Dire Dawa.
The largest share of the fieet consists of 4- and 3-wheeled taxis, with approximately 4,000 and
7,000 vehicles, respectively. Following closely are 4-wheeled trucks, automobiles, and public cars,
each category with nearly 2.000 vehicles.

According to representatives from Bajaj associations, there is a widespread lack of trust among
drivers in electric vehicles. This scepticism is attributed to factors such as a scarce electricity
supply and the high cost of spare parts. Previous attempts with electric motorcycles were hindered
by battery failures after just two years of operation, mainly due to the unavailability of spare parts
and heat-related damage.

Regulations favour the importation of vehicles aged 9 years or older, as newer models face
significantly higher taxation, reaching up to 200%. Additionally, purchasing a new locally
manufactured car is economically challenging, with a Toyota Yaris priced at 15,000 EUR, which far
exceeds local spending power.

Fuel quality in Dire Dawa is currently suboptimal, limiting motorisation to the EURO 3 norm due to
catalyst converter limitations. The Integrated Green Economy Implementation Plan of Dire Dawa
proposes establishing emission standards, imposing a limited service life on imported vehicles,
and actively encouraging the importation of new vehicles, including hybrid and plug-in electric
vehicles. These measures aim to facilitate a sustainable and environmentally conscious transition
in the city’s transportation landscape.

Regarding climate hazards, Dire Dawa faces significant exposure to climate change, which could
disrupt precipitation patterns in the highlands. Currently, the high-altitude areas receive around
1,200 mm of rainfall per year, which contributes to the rivers that flow through the city. The city
is intersected by five rivers that flow from south to north, with torrential flow during the rainy
seasons for approximately two months, followed by mostly dry periods for the rest of the year. The
primary river, Dechatu, divides the city into two distinct parts.

While not deep, these rivers have noticeable erosive effects on the city, severing some districts
from one another. This challenge is exacerbated by the city’s loose main road pattern and a limited
number of bridges. Formal and informal fords provide alternatives for crossing the rivers, but they
are periodically submerged during the rainy season.

The abundance of water serves as a crucial asset for Dire Dawa, creating a green o0asis in an
otherwise semi-desert region. However, heavy rainfall during the wet season poses the risk of
potentially devastating flash floods. Situated in a floodplains expansion area where multiple large
highland river basins converge, the city has experienced recurring flooding. One significant event
tookplacein August 2006, resulting in the death of 250 people and widespread damage to housing
and infrastructure. More recently, a flood destroyed the southern bridge over the Dechatu River.
Subsequent measures have been implemented to enhance water management in the upper river
basins and to establish early warning systems for flood risk, aiming to mitigate the impact of rainy
episodes.

Social and economic issues

Safety:Since 2010, the number of road crashes has been steadily increasing. It found a peak
in 2018, with more than 700 occurrences reported. However, the increase is mainly due to light
crashes (damage only). The volume of fatalities or serious injuries remains constant over the
period. Main causes for crashes are listed below:

« Drivers’behaviour.
 Road users are not using the space properly.

- Weather conditions, especially the heat, make long-distance drivers less
cautious.

« Lack of working or coherent road facilities, such as traffic lights or signals.
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- Road design, especially at intersections that are not necessarily dimensioned or
managed for traffic.

« Second-hand vehicles, as there is neither a lifespan limit for vehicles nor effective
technical control

The abundance of water serves as a crucial asset for Dire Dawa, creating a green oasis in an
otherwise semi-desert region. However, heavy rainfall during the wet season poses the risk of
potentially devastating flash floods. Situated in a floodplains expansion area where multiple large
highland river basins converge, the city has experienced recurring flooding. One significant event
took placein August 2006, resulting in the death of 250 people and widespread damage to housing
and infrastructure. More recently, a flood destroyed the southern bridge over the Dechatu River.
Subsequent measures have been implemented to enhance water management in the upper river
pasins and to establish early warning systems for flood risk, aiming to mitigate the impact of rainy
episodes.

Gender: Due to societal roles, women exhibit lower mobility compared to men, with only 10%
engaged in full-time employment (three times less than men). One-third of women stay at home,
a rate six times higher than their male counterparts. The distribution of other occupations is
similar between genders. The significant disparity in workforce participation is the primary factor
influencing the mobility rate gap.

Setting aside the higher number of non-mobile women, the mobility rate is relatively comparable
pbetween mobile men and women. Among the mobile population, 209 of women undertake four
trips per day, while the corresponding figure for men is 30%. Notably, the proportion of mobile
women making two trips per day exceeds that of mobile men with the same mobility rate by 10%.

Daily Trips by Sex
Distribution Average

fernale 4

[ BRI I I R VTR N ]

3 male

average
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Figure 2 Daily trips according to gender. Source: Household survey, SYSTRA, 2020

Because of their lower mobility, women allocate less time and money to transportation.
Interestingly, they also tend to cover significantly shorter distances, two-thirds of the average
distance travelled by men. This pattern may indicate either lower spending power or a preference
for engaging in activities nearby, influenced by the nature of the activity or the convenience it
offers.

Daily Trips by Sex and Associated Data
trips distance duration

female
male
average

Figure 3 Mobility rate and associated data according to gender. Source: Household survey, SYSTRA, 2020
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Compared to men, women are less likely to own a car, take a Bajaj, or use a staff bus. As aresult,
the walking share is higher among women. Indeed, the share of women mobilising themselves
for non-constrained purposes is more important. Therefore, they might consider walking more
easily than men.

Share of Mode by Sex

mode

. walking
male 4| ™ bajaj (route)
mw bajaj (contract)

- staff/school bus
B car (driver)
BN car (passenger)
N other

m minibus

§ female 1
B mato

average

0.0 02 04 06 0.8 10

Figure 4 Share of mode by gender. Source: Household survey, SYSTRA, 2020

According to a focus group conducted with Bajaj users, both male and female participants
identified high occupancy as a drawback. Female participants specifically mentioned that the
issue is not the coexistence with male passengers but rather the overcrowding itself.

Affordability of transport for users

The average household consists of four individuals and exceeds the national income standard,
with a monthly income of 5,000 BRR (142 USD), compared with the national average of 3,600 BRR
(103 USD). Socioeconomic disparities are evident among the Kebeles: Kebeles 2, 3, 4, 5, and 9
exhibit higher wealth, while Kebeles 1, 6, 7, and 8 appear more vulnerable.

Mobility is a crucial factor in household organisation, accounting for 17% of their budget. At
the individual level, daily commitments include 35 minutes and 7 BRR, with an average distance
travelled of 7.6 km.

The primary mode of public transport in Dire Dawa is the Bajaj, with a fare system that exhibits
economic segregation. Line-based operated Bajaj are affordable for most passengers, while
contract Bajaj, which function like taxis, are considerably more expensive, with a cost difference
of 5 to 10 times between the two. This disparity reflects differences in passenger time values, as
contract Bajaj quickly transports well-off passengers directly to their destinations. At the same
time, line Bajaj caters to passengers with fewer means and a lower value of time, resulting in
longer, less predictable travel times. Additional challenges include scarcer and more expensive
night services, as well as elevated prices on festival days for both shared and contract Bajaj.

Despite the mixed feelings among Bajaj users about the quality-to-cost ratio, household surveys
reveal that contract Bajaj is perceived as very expensive. However, 98% of users are willing to
pay a slightly higher fare for improved service. Focus group participants highlight the issue of
unregulated pricing, as drivers often set their own prices. Consequently, there is a call for more
regulated pricing to address this concern.

Institutional and financial situation

Management of urban and road transport is a shared responsibility between federal and local
authorities. While responsibilities and perimeters are well-defined, certain interfaces related to
road or urban transport can be challenging to navigate. Both the city and the region fall under
the authority of the mayor, with the city administration overseeing the nine urban Kebeles and
managing various transport-related duties, including city bus services, road authority, and traffic
police. The Federal Transport Authority (FTA) plays a crucial role in regulating the transport sector
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and serves as the primary contact for Bajaj drivers’ associations. Additionally, the Ethiopian Road
Authority (ERA) manages the interurban road network and national interest road projects within
the city, particularly in the industrial park.

The Dire Dawa Administration bears the mandate and responsibility for financing mass public
transportinfrastructure. The running costs of public transport are included in the public authority’s
budget, with the urban transport sector budget ranging from 480 to 655 million BRR (USD 14-19
million) inrecent years.

The regional budget of Dire Dawa relies on various sources, including funds generated through
tax and charge collections and contributions from Federal bodies, notably the Ministry of Works
and Urban Development and the Ethiopian Road Authority. In 2018, the planned three-year budget
showed an increase from 2,400 to approximately 3,000 million BRR (69 to 85 million USD) for the
current fiscal year, with half of the revenues coming from proper funds. This share was expected
to remain consistent over time.

Dire Dawa has established a robust partnership with the World Bank, engaging in five-year
investment programs, including the Urban Integrated Infrastructure Development Program
(UIIDP). UIIDP II, with an annual investment of about 500-650 million BRR (USD 14-18 million), has
been completed, and UIIDP Il is currently underway, focusing on funding public facilities such as
schools, health centres, and roads.

In terms of expenses, there were deliberate efforts to increase capital investment, with a 40%
and 54% increase in 2019 and 2020, respectively, compared with 2018. Regular expenses were
expected to remain relatively stable, suggesting no foreseeable impact on operations and
maintenance due to the increased investments.

In recent years, the budget for the urban transport sector has ranged from 480 to 655 million BRR
(USD 14-19 million). Predominantly, the city has been the primary contributor, accounting for 70%
to0 80% of the sector budget. However, the Urban Integrated Infrastructure Development Program
(UIIDP) has progressively increased its share in capital investment, surpassing 50%. There
appears to be a disconnect between recurrent expenses (20% of expenditures) and capital
expenses (80%), indicating a lack of integration between development planning and operation.
The absence of upfront assessment for maintenance costs may pose future financial challenges.

Overall, capitalinvestment declined by 209 from 2017 to 2019, attributed to the UIIDP’s incremental
annual budget, which accounted for over half of total capital investment in 2019. In 2017, a
substantial investment of 324 million BRR (USD 9 million) was directed to the road network and
related facilities, accounting for half of the total capital investment for that year. This effortresulted
in the construction of 190 km of roads in 2018, a notable increase from the 20 km realised in the
preceding and subsequent years. The City’s reduced budget for road development contributed to
the overall decline in capital investment.

Public transport, primarily supplied by Bajaj, is entirely funded by private and independent
actors. Although operating Bajaj is lucrative, it is not highly profitable, with a daily net benefit
of approximately USD 3. High vehicle costs, attributed to taxes and market organisation, make
vehicle renting less profitable.

Urban transport sources of funding

\.

Investment Operation & Maintenance
Road City of Dire Dawa (own resources + Federal dotation) Federal government (Road Fund)
World Bank City of Dire Dawa
Public bus
City of Dire Dawa City of Dire Dawa

Table 1Scope of responsibilities in transport funding. Source: Dire Dawa SUMP.
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We are considering outsourcing bus operations to private operators and supplementing it with the
city's subsidy. This approach, previously successful with the water company, has the potential to
enhance service quality and profitability without significantly affecting fares. However, introducing
the private sector into a structurally loss-making business is seen as a challenge, particularly amid
rising demand and the need for service upgrades.

SUMP key measures

The following table presents the measures for the sump in Dire Dawa, including the CAPEX for
each measure.

SUMP visions and goals

Proposed Implementation

Cost estimate (EUR)

Cluster Measure

financing source schedule

The 2040 mobility vision considers: _ _
City of Dire Dawa;
+ Astrong economic development, both industrial and commercial, makes Dire Road networks Main road projects 94,635,000 Federal Covernment 2030-2039
L . " . (Road Fund); IFls (World
Dawa the eastern metropole of Ethiopia between Addis Ababa and Djibouti, and a Bank)
significant mobility driver. City of Dire Dawe;
- A strong choice to keep and develop NMT mobility habits while developing public Road networks Microroad projects 15:000,000 e e rampo 2025-2034
transport, with a similar distribution of modal shares between the two (about 45% —
each). Road networks Road design guidelines 312,458 ((t:e'tc"h%fl?;‘rigjévtirig 2023-2029
+ More intensive mobility for all inhabitants, while maintaining time and distance ina City of Dire Dawa;
polycentric City. Road networks Road maintenance plan 312,458 Federal Government 2023-2029
o A mobility for a||, allowing allkinds of publics to move around with an affordable Road networks Target road and crossroad network 312,458 City of Dire Dawa; IFls 2023-2029
mobility system as a condition for a harmonious development: +1.5 BRR per day Road , . City of Dire Dawa;
. . . Road axis upgrade projects 6,014,120 ! 2025-2034
on average while distance/time doubles. management Federal Government; IFls
« Aconnected and integrated mobility system based on a combination of transport s}‘;‘l et Traffic and mobility management 14120 City of Dire Dawa 2023-2029
modes articulated together to deliver an efficient, qualitative, and user-centred 9
service (more than one connectionon average)' :;?wdagement Circulation plan 387,458 City of Dire Dawa; IFls 2023-2029
Test scenarios and Selected scenario o e e gt iy of Die Dz
management taskforce / Traffic management unit
. . . . Paratransit Paratrandsglzfgucr:‘[‘g:ﬁtion and 6,034,053 Ci‘tg/rs;l?;rg D;\g%rlzls; 2025-2034
Scenario 1- Scattered City - Business-as-Usual (BAU) Scenario: P P
. . . . . . Quality of service targets charter . . )
In this future scenario, urban growth in Dire Dawa is robust, and the population has surged from Paratransit Y ommiment 234136 City of Dire Dawa; IFls 2025-2029
520,000in 2(.)20 to 8.35'000 n 2040'.Thls grOWth. 'S a.ttrlbUted f[O boththe C.lt.ys natur_al_expansmn Mass transit Target local transit network 387,458 City of Dire Dawa; IFls 2023-2029
and the continuous influx of rural migrants seeking improved income and living conditions. Some
migrants leave impoverished rural areas, drawn by the prospect of a better life in the city. Dire Dawa Mass transit Pafa”fg;‘]tc;eccetrzfeifpaCity 900,000 IFls: City of Dire Dawa 2025-2029
is recognised as Ethiopia’s eastern metropolis, playing a significant regional role and serving as a
crucial transit point between Addis Ababa and the Djibouti port. Mass transit Bus network development 27.080.457 Cl(t\\//\/glf'lgléea ESV/V;:D'E'S 2025-2034
Scenario 2 - Two Cities: .
_ _ _ . . - _ Mass transit BRT development 167,669,204 s (World Bank AFD) 2030-2034
The evolution of Dire Dawa is closely tied to railway development. The original city emerged in the
early 20th century around the first railway station, while a new city was established in the early Mass transit Mass transit development plan 612,458 City of Dire Dawa; IFls 2023-2029
21st Cehtury around a second railvvay station. The grOWth of the_ new city, Centre_d around the New Mass transit Mass transit fare integration 600,000 City of Dire Dawa; IFIs 2025-2034
Industrial Park (NIP), has been remarkable, starting from scratchin 2020 and housing approximately o Py——— £ 000,000 S J——
180,000 residents and 70,000 jobs two decades later. The old city has also expanded, but to a an v proects e fyortrebawa T
lesser extent, accommodating 655,000 inhabitants. NMT NMT micro projects 6,624,450 City of Dire Dawa; IFls 2025-2034
Scenario 3 - Polycentric City (Selected scenario) . NMT Bikes for all 150,000 City of Dire Dawa; IFls 2025-2029
. : . M iy . " . NMT int tionint rt )
By 2040, Dire Dawa will be transformed into a "many cities all in one" model. The overall metropolis NMT oy oo creen 24,917 City of Dire Dawa 2023-2029
stretches nearly 30 km and is organised around several distinct urban centres along the city's o VI - . ot Dre Do S
east-west axis. These centres vary in size, shape, and function, but they operate cohesively, evelopmentpian ' tyorbrebaws. s -
interconnected to form a polycentric structure. This organisation has been achieved through a NMT Pedestrian-centred approach 300,000 City of Dire Dawa; IFls 2025-2029
well-thought-out _polycentric development strategy, initiated a’; the local Ieyel, and supported NMT Walking in Dire Dawa 300,000 City of Dire Dawa; IFis 2025-2029
by federal authorities. The strategy integrates urban, economic, and mobility development in el .
carefully targeted areas. It has been successful over the years by facilitating gradual urbanisation Urbanlogistics Freight terminals - s, private soctor 2030-2039

anddirecting resource-efficientinvestments to meet the diverse needs of different urban centres.
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Cluster

Urban logistics

Urban logistics
Urban logistics

Integrated
transport

Integrated
transport

Integrated
transport

Integrated
transport

Integrated
transport

Integrated
transport

Integrated
transport

Integrated
transport

Integrated
transport

Integrated
transport

Integrated
transport

Integrated
transport

Sustainable
integration

Sustainable
integration

Sustainable
integration

Sustainable
integration

Measure

Urban logistics projects

Urban logistics development plan

Logistic pilot

Transport hubs reorganization

Sustainable mobility planning process

Mobility data management

SUMP evaluation

Multimodality strategy

Energy-wise mobility development

Demand management

Integrated Transport Authority

Integrated Mobility financing

Sustainable mobility project
management

Inclusive, green and gender-aware
mobility

Inclusive, green and gender-aware
mobility

TOD projects opportunities

TOD guidelines

TOD development plan

TOD funding opportunities

Cost estimate (EUR)

9,000,000

450,000

24,917

3,593,750

3,322

150,000

9,967

600,000

450,000

300,000

28,239

28,239

450,000

300,000

28,239

6,016,611

230,814

225,000

Proposed
financing source

City of Dire Daway; IFls;
Private sector

City of Dire Dawa; IFIs

City of Dire Dawa; IFls

IFIs (World Bank, AFD);

City of Dire Dawa

City of Dire Dawa

City of Dire Dawa; IFls

City of Dire Dawa

City of Dire Dawa; IFls

City of Dire Daway; IFls

City of Dire Dawa

City of Dire Dawa;
Federal Government

City of Dire Dawa; IFls

City of Dire Dawa; IFls

City of Dire Dawa; IFIs

City of Dire Dawa

IFls; City of Dire Dawa;
Private sector

City of Dire Dawa; IFls

City of Dire Dawa; IFls

IFls; Private sector

Implementation
schedule

2030-2034

2023-2029

2025-2029

2030-2034

2023-2024

2023-2029

2025-2039

2023-2029

2025-2034

2025-2034

2023-2024

2023-2024

2023-2029

2025-2029

2025-2029

2030-2039

2023-2029

2023-2029

2030-2039

Table 2 SUMP measures CAPEX—source: Dire Dawa SUMP.

The measures with the highest budgets are the implementation of a new BRT system and the
construction of main roads and micro roads, accounting for more than EUR 260 million of the EUR
343 million expected CAPEX investments.
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Action Name

Road Network

Road Axis
Management

Paratransit
Mass transit
NMT
Urban Logistics

Integrated
Transport

Sustainable
Integration

Total

Administration (EUR)

37,375

68,937

55,648
103,821
34,053

24,917

98,007

22,425

445183

Capex (EUR)

109,635,000

6,000,000

6,000,000
184,648,298
9,774,450

9,000,000

3,593,750

6,000,000

334,651,498

Consultancy
((=0] )]

900,000
375,000

1,500,000
1,200,000
1,200,000

450,000

2,250,000

450,000

8,325,000

Total (EUR)

110,572,375

6,443,937

7,555,648
185,952,119
11,008,503

9,474,917

5,941,757

6,472,425

343,421,681

Table 3. SUMP measures CAPEX per objective. Source: Dire Dawa SUMP.

Consistent with the previous table, the objectives with the highest levels of investment are the
road network (EUR 110 million) and mass transit (EUR 185 million), which are the focus of the plan,
accounting for nearly EUR 300 million of the EUR 343 million. Accordingly, the following figure
shows the sources expected for implementing the SUMP including OPEX and CAPEX.

100 200

H City budget
u DA
Road fund

300

400

M Federal dotation for NIP
IFls loan

500

M Private concession
Commercial revenues

Figure 5. CAPEX and OPEX per source for SUMP implementation. Source > Dire Dawa SUMP.
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The amount identified as potentially allocated to IFl loans is nearly EUR 50 million.

Investment indicators

Indicator

km of roads

Km of Primary Roads

Km of Secondary Roads

Km of Tertiary Roads

Additional Km of Primary Roads

Km of Secondary Roads (DOW)
Additional Km of Tertiary Roads (DDW)
% of Primary Roads (DDW)

% of Secondary Roads (DOW)

% of Tertiary Roads (DOW)

Baseline 2020

697

12%

3%

3%

BAU scenario 2040

915
106
81
187
25
63
169
12%
9%

20%

SUMP target 2040

834
n3
88
18
32
70
100

149

1%

149
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Indicator Baseline 2020 BAU scenario 2040 SUMP target 2040
Km of BRT Lines (DDW) 0 0

Km of Bus Lines (DDW) 0 44,

Km of Local Lines (DDW) 70 62

Total Km of PT Lines (DDW) 70 106

Average Travel Time per Trip (minutes) 25 39

30
76
34
140
36

SUMP expected results and impact

The implementation of the measures identified in the SUMP is expected to have a significant
impact on GHG emissions reduction, the modal share of sustainable transport modes, and more.
The following table presents the expected results and impact.

Impact area Expected impact

Projected emissions in absolute value:
Baseline 2020:
Per capita (kg CO2eq): 27
Total (Mt CO2eq): 0,01
BAU 2040:
Per capita (kg CO2eq): 27
Total (Mt CO2eq): 0,01
SUMP 2040:
Per capita (kg CO2eq): 28
Total (Mt CO2eq): 0,018
SUMP vs BAU 2040:
Per capita (kg CO2eq): -19
Total (Mt CO2eq):-0,011

GHG emission (SDG 11)

Population at 500m or less of public transport stops:
Baseline 2020:
84%
BAU 2040:
Accessibility (SDG 11) . 58%
SUMP 2040:
86%
SUMP vs BAU 2040:
+28%

Air pollution (SDG 11) Improved but not quantified

Percentage of total trips being realized with Public Transport

Baseline 2020:
Modal share of Public Transport: 42%
Modal share of walking and cycling: 46%
Total: 88%

BAU 2040:
Modal share of Public Transport: 43%
Modal share of walking and cycling: 40%

Modal share - Total:83%

SUMP 2040:
Modal share of Public Transport: 44%
Modal share of walking and cycling: 44%
Total: 88%

SUMP vs BAU 2040:
Modal share of Public Transport: +1%
Modeal share of walking and cycling: +4%
Total: +5%

Impact area Expected impact

Baseline 2020:
Deaths: 31
BAU 2040:
Deaths: N/A
SUMP 2040:
Deaths: N/A
SUMP vs BAU 2040:
Deaths: N/A
The SUMP does not identify a method to quantify the BAU scenario target. However, it targets togoto 0
fatalities per year according to vision O.

Road safety (SDG 3)

The SUMP taskforce is structured around three management levels:
The top management, who is accountable for the SUMP progress, the sound management of SUMP resources
and the compliance to the SUMP principles, as for social inclusion and environment. It is set right after the SUMP
adoption.
The middle management, composed of technical specialist of the relevant areas of the SUMP. They are here
represented as per SUMP objectives. These technical experts oversee the actions related to their field. They
also bring technical assistance to the operational team and are responsible for knowledge management. This
team should develop between the preparation phase and the first programming period, in relation with the
action plan schedule.
The operational level, that cares for the operational projects on a daily basis. The corresponding workforce thus
varies according to the number of projects to be implemented over one programming period, considering that
one person can follow-up a limited number of projects at a time.

As for the SUMP taskforce, manpower needs can be detailed as follow, considering:
Up to 4 operational project followed-up by one project manager, except from the BRT that require different
profiles rather than one person per line. In the present estimate, three profiles have been assumed to cover
three different topics: infrastructure, systems and operation design.
Synergies between areas to optimize the workforce. Typically, personnel assigned to road network and road
traffic management could form one pool of resource. The same goes for integrated transport and sustainable
integration.
Involvement of the SUMP management team into actions falling into objective 7, Integrated transport. Especially,
the following actions are assumed to be directly handled by the SUMP management team: Sustainable mobility
planning process, Mobility data management, SUMP evaluation, Integrated Transport Authority, Integrated
mobility financing, and Inclusive, green and gender aware mobility.

Expected institutional impact

Team Preparation | shortterm | mid term | long term
SUMP management 4 4 4 4
Objective management 7 10 13 14
Project management .' 7] 11! 11] 12

Total | 18 25 28 30

Estimate of SUMP taskforce personnel per horizon (full time position per year)
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Insights from practice: lessons learned from the
SUMP development process

Integrated urban planning drives a polycentric and
mobility-wise city structure

Dire Dawa's SUMP shows that mobility planning must be conceived as a structuring component of
urban development rather than a corrective response to congestion. By promoting a polycentric,
compact and mobility-wise city, the plan integrates transport and land-use planning to anticipate
future expansion, particularly in relation to the New Industrial Park and emerging peripheral
districts. The key lesson is that embedding mobility corridors, service hierarchies and coordinated
land-use planning at an early stage strengthens territorial integration, limits the long-term costs
of sprawl, and ensures that infrastructure investments support a coherent urban form.

SUMP - Dire Dawa, Ethiopia
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Strong mobility governance ensures inclusive and
coordinated transport services

The SUMP underlines that sustainable mobility transformation depends as much on governance
reform as on infrastructure delivery. By seeking to build a connected and integrated city serving
all citizens and districts, the plan addresses both social and territorial inequalities in access to
mobility. This requires stronger coordination between local and federal actors, progressive
institutional consolidation through a structured transport authority, and the establishment of
publicly regulated services with clear coverage and affordability objectives. The lesson learned is
that inclusive mobility outcomes emerge from regulatory frameworks, institutional capacity and
stakeholder alignment, not solely from physical investments.

Sustainable mobility investment supports climate
action and economic competitiveness

Dire Dawa's strategy demonstrates that environmental ambition and economic development can
be mutually reinforcing. By committing to carbon-wise mobility solutions while positioning the city
asaregional economic hub connected to national and international corridors, the SUMP integrates
climate mitigation with competitiveness. The structured framework of ambitions and objectives
ensures that mass transit development, logistics improvements and service efficiency contribute
simultaneously to emissions reduction and economic attractiveness. The lesson is that mobility
planning can serve as a strategic lever for both climate resilience and long-term economic growth
when guided by a coherent and integrated roadmap.

SUMP finance leverage

Leveraged financing (resulting from or enabled by
the SUMP preparation process)

- Source of
Description . . Status Amount (EUR)'
financing
Urban Corridor Development? City & federal budget ;%2:;2(; Secured Not specified

Associated finance

Source of

Description . . Status  Amount (EUR)?
financing

Mieso-Dire Dawa Expressway* World Bank/IDA Loan Secured 443,000,000

1 Exchange rate (USD—EUR): 1USD = 0.85 EUR
2 https://www.ena.et/web/eng/w/eng_7674805
3 Exchange rate (USD—EUR): 1USD = 0.85 EUR
“ https://documentsl.worldbank.org/curated/en/099635312232236188/pdf/P17448503c672a08509b1f0ba2180287178.pdf
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Perspectives for implementation

Institutional coordination and phased financing
enable the transition from SUMP preparation to
implementation

The Dire Dawa SUMP is entering the critical phase of formal approval and operational rollout,
underpinned by close collaboration between the City Administration, the Federal Transport
Authority and the Ethiopian Roads Authority. Final approval lies with the Dire Dawa City
Administration, with expected endorsement at both municipal and federal levels, particularly
as governance reforms—starting with the establishment of a Mobility Committee and evolving
into a fully-fledged Transport Authority—are essential for coordinated implementation. To
ensure financial feasibility, the city intends to combine local revenues, federal transfers, Road
Fund allocations and substantial support from International Financial Institutions, guided by
palanced and conservative financing scenarios. This phased approach allows time to consolidate
institutional capacity, improve revenue mobilisation and secure external funding before launching
major capital-intensive projects such as the BRT.

Last updated December 2025
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Kumasi. Gh
umasi, ana

Basic information

Urban area - 2,603 km?2

Population - 2,945,000 (2021 census)
Growthrate - 4.00%

Region capital city
GDP per capita - USD 4,700 (National)
Motorised Modal Share (Road Space Usage)

Formal public transport (Bus):

15% -

\°

Informal public transport (Trotro) - 53%

Private cars - 14%
Taxis - 12%
Freight vehicles - 1%
Other (LDV) - 4%

(For all modes, not only road)

NMTs - 16%

Private cars/bikes - 20%

Public transport - 63%

National GHG emissions per

capita - 15 (tC02eq)

Exposure to climate change -  MEDIUM
Context

Kumasi functions as a major administrative, commercial and transport hub in central Ghana, with a
dense Central Business District (CBD). The city’s economy is strongly driven by trade, services and
informal activities concentrated in the CBD, alongside major industrial clusters, including one of
the largest informal industrial and vehicle-repair hubs in West Africa. At the regional scale, Kumasi
plays a strategic nodal role in national mobility, hosting key institutions, markets, industrial zones
and the country’s second-largest airport, and serving as the principal economic and transport
gateway for the Ashanti Region.
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Support from the Partnership

Technical Assistance: Support to develop Sustainable Urban Mobility Plan (SUMP)
Founded by: Agence Francaise de Développement (AFD)

Funding amount: EUR 500,000

Implemented by: AFD through the MobiliseYourCity Africa Program

Local counterpart: Kumasi Metropolitan Assembly (KMA)

Consultant(s) involved: Ingerop, Rendel, and Building and Road Research Institute
SUMP project completion: 2024Q1

SUMP project adoption: 2024 Q1Technical

Link to the full SUMP report: Kumasi SUMP - Final Report | MobiliseYourCity

SUMP Summary

SUMP Status Adopted

MobiliseDays Q4 2021
SUMP development timeline Urban mobility diagnosis Q2 2022
SUMP validation Q4 2023

SUMP Vision Safe walking, quality PT, optimized road use, empowered institutions

GHG reduction Down to 470 kt (2030) and 730 kt (2040)

Modal share target (PT) Reduction from 71% (2030) to 57% (2040)

BRT population coverage 6% of the population will be covered by BRT in both 2030 and 2040 under the SUMP.
USD 997 million

Thisincludes investments across:
« Public transport enhancement
» Road network development

«  NMTinfrastructure

« Traffic management

« Parking management

+ Institutional reforms

& J

Total investment requirement

SUMP preparation process and stakeholder
involvement

Geographic dimension
The SUMP study area is defined as the Expanded Kumasi Area, consisting of Greater Kumasi (7

MMDAs) and 10 additional surrounding MMDAs. This corresponds to the functional urban area on
which all SUMP analyses, indicators, scenarios, and actions are based.

Stakeholder Involvement Process:

The SUMP development involved a structured, multi-tiered participation mechanism that
combined steering committees, technical committees, a task force, bilateral interviews, and
citywide engagement events.
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Committees and Participation Structure

« Technical Committee Meetings (April 2022, July 2022, March 2023, Oct 2023):
diagnosis review, objectives, vision, scenarios, action plan

- Steering Committees (July 2022, March 2023, Oct 2023): validation of diagnosis,
scenario selection, approval of action plan

In addition, stakeholders were identified based on geography, governance structure, institutional
mandates, and traditional factors. The process aimed to clarify roles, responsibilities, and
resource constraints. Interviews were conducted with MMDAS, transport unions, DUR, DFR, GHA,
EPA, and ministries, gathering information on the mobility context, ongoing projects, institutional
capacities, and expectations for the SUMP.

MobiliseDays was a major public engagement event, co-chaired by the French Ambassador, that
brought together transport operators, local politicians, business associations, and the media.
Lessons highlighted the importance of education on mobility issues, enforcement, gender-
inclusive mobility, public transport reform, and stakeholder commitment.

The Kumasi SUMP was validated through its formal governance process, with final steering-
committee endorsement in October 2023 and official completion and adoption in 2024. The
technical committee prepared and advised on the preferred hybrid scenario. In contrast, the
steering committee, chaired by the Regional Minister and composed of MMDA Chief Executives,
Coordinating Directors and the Regional Coordinating Council, approved the action plan. With
adoption secured, the SUMP is now transitioning from strategic planning to a phased, operational
implementation programme.

Diagnosis of urban mobility in Kumasi

Transport infrastructure and services

Kumasi is structured around a radial road network that converges on a dense, highly congested
city centre. Theinnerringroadisincomplete and partially single-carriageway, creating bottlenecks.
Road infrastructure quality varies: while several arterial roads remain in good condition, feeder
and local roads suffer from poor pavement, drainage issues, and encroachment. Non-motorised
transport (NMT) infrastructureis critically lacking. Sidewalks are absent along most major corridors;
where they exist, they are obstructed by vendors, informal parking, and bus boarding activities.
Pedestrian crossings and lighting are insufficient, contributing to high pedestrian fatality rates.

A

e
o

ROAD NETWORK
Road type

Figure 1 Expanded Kumasi road network
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Public transport is predominantly provided by trotros, shared taxis, and a limited formal bus
system (Ahyeye). The system has excessive route duplication, with 450+ routes identified, and
relies heavily on informal stops and “fill-and-go” operations. While coverage is extensive, reliability
is low, waiting times fluctuate, and services converge chaotically into central terminals. Stations
often lack sufficient space, and access roads around them are congested.

EXTENT OF PARATRANSIT NETWUORK QMGEROP m
Grester Kutras Pastansi rodles e -

Tistrct howeires O
@ Wil AFD
F re 34: &
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Figure 2 Extent of the paratransit network created from the 2022 paratransit survey and BRT feasibility
studies (ROM for the Department of Urban Roads, 2020)

Urban freight depends almost entirely on mixed-traffic road corridors. Freight flows concentrate
at Suame Magazine, Kaase industrial zone, and market areas, where poor spatial organisation
and encroachment exacerbate congestion. Overall, infrastructure inadequacies—particularly
NMT gaps, and the absence of a structured, hierarchical public transport network generate
inefficiencies, safety risks, and long travel times.

Mobility patterns and modal split

Kumasi has a high dependency on paratransit and relatively short travel distances. The mobility
rate is 75%, with an average of 21 trips per mobile person per day. Trotros dominate the modal
share, accounting for 50% of trips, followed by walking (15%, underreported) and private cars
(14%). Private motorisation is rising, with 25% of households owning a car, although vehicle
occupancy rates remain low. Spatial analysis reveals a strong centralisation of mobility flows: most
trips occur within the inner ring or between the inner ring and the CBD. Outer-ring residents take
longer, less frequent trips due to lower accessibility and fewer nearby services. Public transport
is the preferred mode for inter-zonal travel, but walking remains fundamental for short-distance
movements, particularly in low-income neighbourhoods.

Peak-period congestion is pronounced on arterials feeding the CBD, where morning travel times
may double due to bottlenecks and limited alternative routes. Gender disparities are evident:
women travel less, rely more on walking and paratransit, and face safety challenges in both
modes. The dominance of paratransit, coupled with the absence of integrated schedules and the
prevalence of “short-short” practices, results in unpredictable travel times, multiple transfers, and
low-quality service for passengers.
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Figure 46: Modal share in number of travels according to the area
Created from Household survey, 2022

Figure 3 Modal share in number of travels according to the area created from household survey, 2022

Figure 46: Modal share in number of travels according to the area
Created from Household survey, 2022

Figure 47: Modal share (in number of travels)
Created from Household survey, 2022

Figure 4 Modal share (in number of travels) created from household survey, 2022

Road safety

Kumasi faces a serious public health concern, with pedestrians representing the majority of
fatalities. Spatial analysis shows accident clusters around major intersections, particularly Kejetia,
Suame Roundabout, and Anloga Junction, where pedestrian flows and mixed traffic intensities are
highest. Fatalities over time show persistent high levels, with limited improvement despite periodic
enforcement campaigns. Structural risk factors include lack of sidewalks and safe crossings, poor
lighting in residential and peri-urban areas, competition for road space between vehicles and
informal activities, high-speed segments entering dense neighbourhoods, and an increase in
illegal operations such as tricycles (pragias).

Vulnerable groups, women, children, and elderly residents face elevated risks due to insufficient
NMT facilities and unsafe boarding/alignting environments. Enforcement remains reactive rather
than preventive, and traffic-calming measures are scarce across the network.

Kumasi's road safety profile reflects systemic infrastructure and governance weaknesses that
disproportionately affect vulnerable road users.
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Accessibility and social dimensions of mobility

While the inner ring enjoys high proximity to jobs, education, and health services, outer MMDAs
rely heavily on long, costly paratransit trips to access essential services. Only a fraction of the
population lives within 500 m of a structured public transport corridor, limiting access for low-
income households.

Gendered mobility patterns are clearly evident: women who rely more on walking and paratransit
face increased safety risks at night; they spend a larger share of income on mobility; and they
undertake more trip-chains linked to household responsibilities.

Transport poverty is widespread in peripheral areas, where transport costs consume a significant
share of household income and travel options are limited. People with disabilities face significant
accessibility barriers, such as inaccessible vehicles, a lack of ramps, and sidewalk obstructions.

ACCESSIBILITY TO PUBLIC TRANSPORT AIMGEROP g
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Figure 5 500m accessibility to the public transport network

City liveability is affected by pollution, noise, congestion, and unsafe streets. Informal traders
occupyroadspaceduetoalackofdesignatedvendingzones, creating bothlivelihoodopportunities
and mobility conflicts. Accessibility gaps are therefore not merely spatial but socio-economic and
gendered, reinforcing disparities in opportunities and quality of life.

Environment and Climate Impacts:

Transport emissions in Kumasi are moderate by international standards (126 kg CO2¢e per capita),
largely due to high usage of shared modes. However, GHG emissions are expected to increase
significantly by 2030 and 2040 under a business-as-usual scenario, driven by motorisation growth
and urban sprawl.

Air quality in Kumasi constitutes a significant urban environmental challenge. Measurements
indicate persistent PM2.5 concentrations exceeding WHO guideline values, with Air Quality Index
(AQI) levels above 100—classified as “unhealthy for sensitive groups’, particularly in central nodes
such as Kejetia. Roadside pollutionis strongly associated with ageing diesel vehicle fieets, chronic
congestion, and unpaved road sections that contribute to particulate resuspension.

In parallel, noise pollution is concentrated along major transport corridors and terminals, adversely
affecting urban liveability and contributing to stress-related health impacts. Without targeted
intervention, continued traffic growth and dependence on obsolete vehicle fleets are expected
to exacerbate local air pollution and accelerate greenhouse gas emissions, thereby undermining
both public health outcomes and climate mitigation objectives.
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Institutional and regulatory aspects:

The governance of UEBN mobility in the Expanded Kumasi area is highly fragmented, both
horizontally (across institutions) and vertically (between national, regional, and local levels).
At the national level, responsibilities are divided between the Ministry of Roads and Highways
(MRH), which oversees infrastructure, and the Ministry of Transport (MoT), responsible for
public transport operations and regulatory frameworks. While both ministries maintain regional
representatives, strategic decision-making and budget allocation remain centralised in Accra,
limiting responsiveness to local mobility challenges.

The 16 MMDAs that constitute the Expanded Kumasi area possess limited regulatory and
operational leverage, despite being legally mandated to regulate local public transport, enforce
by-laws, and maintain local roads. The many Departments of Transport (DoT) regulate paratransit
licensing and route allocation, yet they lack digital databases, up-to-date fieet inventories, and
enforcement capacity. The Urban and Metropolitan Roads Departments (URD/MRD) perform
routine maintenance but lack predictable financing and autonomy to initiate infrastructure
projects.

Paratransit is relatively well-regulated on paper; drivers, vehicles, and routes must be registered,
but enforcement is weak in practice. Half of the paratransit system operates informally (wa-
was), affecting safety, revenue collection, and the reliability of planning. Enforcement of traffic
rules, encroachment, parking management, and route compliance is inconsistent, partly due
to limited coordination between MTTD, MMDA Transport Departments, and NRSA. Overall,
institutional fragmentation, low enforcement capacity, and weak multilevel coordination hinder
the development of an integrated approach to mobility planning, road safety, and public transport
modernisation.

SUMP visions and goals

The vision for mobility in Kumasi was articulated around four mottos:
‘A city where it is safe and pleasant to walk, offering an improved urban
environment”,
A city offering a quality public transport system for every need
A city where road use is optimised through infrastructure and traffic management
A city offering its local officials the tools to manage mobility effectively.”

General objectives for Kumasi SUMP

Adopted through participatory workshops involving the task force and key stakeholders, Kumasi's
SUMP establishes a structured set of objectives to guide mobility transformation in the Expanded
Metropolitan Area. These objectives prioritise improving road safety and pedestrian conditions,
while enhancing the public transport system in terms of accessibility, operational efficiency,
intermodality, and user security. The SUMP further seeks to strengthen the institutional and
financial framework governing mobility, improve traffic circulation and parking management,
particularly in congested central areas, reduce environmental externalities, reinforce regulatory
and enforcement mechanisms, and promote public education on mobility-related issues.

Complementing these objectives, the institutional and regulatory vision aims to consolidate
governance capacity and improve implementation effectiveness. Central to this vision is the
progressive establishment of a dedicated Transport Authority to increase local autonomy in
mobility planning and regulation. The framework also calls for stronger and more consistent
enforcement systems, the legalisation and regulation of currently informal or illegal modes such
as pragia, the development of robust monitoring and reporting mechanisms to support data-
driven decision-making, and sustained capacity-building efforts targeting both public institutions
and mobility stakeholders.

Identification of integrated packages of measures: During a major taskforce workshop,
stakeholders first identified objectives, then proposed measures grouped into integrated action
packages, which later formed the basis of the SUMP action plan.

Examplesinclude:
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« NMT improvements (sidewalk renewal, cycle lanes, traffic calming)

« Public transport modernisation (trotro renewal, Type B routes, mass transit
backbone)

- Traffic and parking management (junction upgrades, structured parking)
« Environmental measures (GHG reduction, noise and air pollution reduction)
« Institutional strengthening (regulation, enforcement, revenue framework)

« Very Long-Term Vision (post-2040): A visionary future mobility map is presented,
serving as the long-term target beyond SUMP phasing.

ACTIONS SYNTHESIS - Very long term horizon (post 2040) INGEROP
» Kinaeror @

Y @& 9
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Figure 6 Map on the very long term vision for mobility in Kumasi

Test scenarios and selected scenario

Overview of scenarios prepared for the SUMP (2040 horizon):

Two coherent SUMP scenarios were developed for the 2024-2040 timeframe. Both draw on the
SUMP's very-long-term vision but prioritise different levers. Scenario A “Focus on Public Transport”
prioritises massification and quality of public transport (large-scale BRT + Quality Bus Services),
together with targeted NMT and station upgrades. Scenario B “Focus on Infrastructure & NMT”
prioritises road and non-motorised transport investments, traffic management and road safety,
with a more limited BRT roll-out. The two scenarios were assessed against the SUMP objectives
(safety, public transport, traffic & parking, sustainability, institutional feasibility and cost), resulting
in trade-offs between modal shift and cost/urban-safety outcomes.

- Scenario A: Focus on Public Transport

Scenario A emphasises the massification of public transport to achieve a
significant modal shift from private cars to high-capacity public modes. It
envisages an extensive BRT roll-out on the main corridors, complemented by
quality bus services and station/terminal upgrades, and targeted NMT works
(mainly to support BRT corridors).

« Scenario B: Focus on Infrastructure & Non-Motorised Transport (NMT):

This seeks to improve road safety, pedestrian and cycling conditions and traffic
flows, while stillincluding targeted public transport investments (but fewer/less-
intensive BRT corridors than Scenario A).
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Selected scenario (hybrid) — what was chosen and why?

Following technical and steering committee reviews (technical committee on 28 March 2023;
steering committee on 30 March 2023), a hybrid scenario, which combines the most effective

elements of Scenarios A and B, was selected.

The hybrid keeps the ambitious public-transport components (massification where most
effective) while incorporating the road, traffic management and NMT measures needed for safety,
accessibility and urban quality. The hybrid was subsequently refined (October 2023) to make the
action plan operationally realistic and financially feasible; the scope of some actions was reduced
during that refinement.

Main features of the selected (hybrid) scenario:

« Public transport backbone: heavy investment in public transport (BRT - Bus
Rapid Transit and QBS - Quality Bus Service), plus renovation of trotro stations
and construction of new terminals in the CBD to support high-capacity, reliable
services.

« BRTremains a backbone on priority corridors (two main urban corridors were
highlighted in the SUMP development as examples), with QBS and improved
Quality Trotro Services (QTS) forming the three-tier network (BRT/QBS / QTS).

« NMT and pedestrian priority: extensive construction of quality sidewalks (more
than 100 km) phased to 2035, and a pilot/shared bicycle system (KNUST campus)
to promote cycling and behavioural change.

- Traffic management & road works: dualisation of critical sections (notably inner
ring road dualisation), development of critical link roads, and a centralised traffic
management system (signal control) to improve operations in the CBD and main
corridors.

« Parking and demand management: multi-storey car park(s) for the CBD (to
remove on-street parking), organised on-street parking outside the core, and
park-and-ride facilities on selected BRT corridors to promote intermodality.

- Institutional measures: creation/strengthening of a Transport Authority,
enforcement task force, integration and regulation of informal modes (e.g.,
pragia), and capacity building for local stakeholders.

Phasing and realism: the hybrid scenario was refined in October 2023 to reduce scope where
needed and ensure the SUMP is operationally and financially realistic; it was converted into a
phased, costed action plan with responsibilities and potential funding sources.

The hybrid scenario seeks a middle ground: it delivers substantial modal shift and GHG
reductions through public transport massification while delivering the road safety, NMT, and
traffic-management gains that protect pedestrians, improve the Central Business District (CBD)
functioning, and make public-transport investment work in practice.

SUMP key measures

The following table highlights the most significant measures identified in the SUMP (in EUR,
considering TEUR = 110 USD).

Cluster

Non-motorised

Measure

Development of quality

Cost (EUR)

Proposed
financing source

Implementation
schedule

National domestic

Category

_transport sidewalks 120 (DUR/MMDAS) Short & Medium term Physical investment

improvement

Non-motorised Shared bicycle system , ,

transport ; 0.3 Local domestic (OfMA) Short term Studies

h (studies - KNUST)

improvement

_Traf'ﬂc &.safety Urban streets guidelines 0.4 National domestic Short term Policy & regulation
9 improvement (DUR)

J
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Cluster

Traffic & safety
improvement

Traffic & safety
improvement

Traffic management

Traffic management

Traffic management

Road network
development

Road network
development

Parking management

Parking management

Public transport
enhancement

Public transport
enhancement

Public transport
enhancement

Public transport
enhancement

Public transport
enhancement

Public transport
enhancement

Public transport
enhancement

Public transport
enhancement

Public transport
enhancement

Public transport
enhancement

Public transport
enhancement

Public transport
enhancement

Institutional
arrangements

Institutional
arrangements

Institutional
arrangements

Institutional
arrangements

Measure
Extensive road safety
program

Regulated commercial
spots

Traffic plan preparation

Improvement of 20
junctions

Centralised traffic
management centre

Inner ring road dualization

Development of critical link
roads

Development of on-street
parking

Multi-storey car park
(studies)

Restructuration of public
transport (studies)

Public transport monitoring
tool

BRT - infrastructure & ITS

BRT - rolling stock

BRT - studies

QBS - infrastructure & ITS

QGBS - rolling stock

QBS - studies

QTS - scrapping bonus

QTS - basic infrastructure

QTS - terminals

QTS - studies

Creation of Transport
Authority & enforcement

Integration & regulation of
pragia (studies)

Parking fining system

Periodic capacity building

Cost (EUR)

22

93

06

03

25

52

120

29

20

05

02

N/A

N/A

Proposed
financing source

National domestic
(DUR/MMDAS)

National domestic
(DUR/MMDAS)

Local domestic (KMA)

National domestic
(DUR)

National domestic
(GoG)

National domestic
(GoG)

International (GoG
donor loan)

Local domestic (KMA,
AskMA, AMMA)

Local domestic (KMA)
Local domestic (GKTA)

Local domestic (GKTA)

International (GoG
donor loan)

International (GoG
donor loan)

International (GoG
donor loan)

International (GoG
donor loan)

National domestic
(GoG) or Operator

International (GoG
donor loan)

Local domestic (GKTA)

International (GoG
donor loan)

International (GoG
donor loan)

International (GoG
donor loan)

National domestic
(GoG)

National domestic
(GoG)

Not specified

Not specified

Implementation
schedule

Short term

Short term
Short term

Short term
Short term
Medium term
Short & Medium term
Short term
Medium term
Short term
Short term
Short term
Short term
Short term
Short & Medium term
Short & Medium term
Short term
Short & Medium term
Short & Medium term
Medium term
Short term
Short term
Short term
Short term

Continuous

Category

Physical investment

Physical investment
Studies

Physical investment

Physical investment

Physical investment

Physical investment

Physical investment

Studies

Studies

Other (digital
system)

Physical investment

Physical investment

Studies

Physical investment

Physical investment

Studies

Policy / financial
incentive

Physical investment

Physical investment

Studies

Policy & regulation

Policy & regulation

Policy & regulation

Other (capacity
building)
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SUMP expected results and impact

Indicator Impact 2030 Baseline - Projected 2030 Projected 2030
(SUMP vs BAU) 2022 BAU SUMP scenario
Total annual GHG
emissions (Mt -0.080 Mt CO2-eq 0.370 0.550 0.470
C02eq)
Annual transport-
related GHG . -195 119.35 13415 114,63
emissions per capita
(kg CO2eq)
Access
Increase of share of
population living =500 +13 percentage points 62% 62% 75%
m of a public-transport
stop
Not given as a numeric “Worse than baseline,
Air pollution decrease — report: SUMP better than BAU”
Mean PM2.5 at road- 2030 improves over BAU 351 “Worse than baseline” No single ug/m3 deltais
based stations(ug/m?3) but remains worse than quantified in the SUMP
baseline tables.
Modal share Increase in overall
Public transport, PT&NMT share: +4 80%. 72%. 76%
walking and cycling percentage points
Road safety
Traffic fatalities (per -15 8.4 9.6
100,000 inhabitants)
Affordability of public
transport
% of disposable . ' o o o
household income 1.7 percentage points 211% 211% 19.4%
spent on public
transport (2nd quintile)

Insights from practice: lessons learned from
the SUMP development process

Growth and mobility pressures require integrated
planning

Rapid population growth, urban sprawl and rising car ownership will exacerbate congestion and
competition for space. Despite a functional public-transport system, the lack of coordination
between modes and urban planning and the absence of multimodal alternatives risk undermining
mobility.

Kumasi's population is growing quickly, and urban sprawl is increasing housing demand, leading
to more congestion, longer travel times, and a saturated city centre. Car ownership is expected
to rise, especially as the gender gap narrows, further intensifying competition for limited urban
space and squeezing public-transport terminals. Although the current public-transport system
works well and is affordable, it faces conflicts between different modes and a lack of coordination
with urban planning. The road network is largely complete and well-maintained, but there are few
alternatives to road transport, and traffic around the Kejetia market is particularly bad. Together,
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these insights underline the need for an integrated planning approach that manages growth,
coordinates modes and invests in multimodal alternatives.

Seizing opportunities while addressing threats and
implementation challenges

Successful implementation of the Kumasi SUMP hinges on leveraging opportunities, such as
supportive institutions, public acceptance of public transport, investor interest, and upcoming
World Bank BRT plans, while addressing threats, including limited terminal space, the fragile trotros
business model, affordability issues, unplanned growth, and Ghana's recent fiscal constraints.
Kumasi's mobility landscape contains both opportunities and threats. Opportunities include the
presence of Department of Transport (DOT) entities and transport unions, the broad acceptance
of public transport by residents and investors’ interest in the city. Threats include the scarcity of
land for terminals, risks to the economic viability of trotros, affordability concerns for passengers,
and the rapid, unplanned expansion of the metropolis.

SUMP finance leverage

Leveraged financing (resulting from or enabled by
the SUMP preparation process)

o Source of
Description . . Status Amount (EUR)
financing
. . World Bank 184,000,000
igggi:léﬁmgiggagmoglr? d%rsﬁ Ghanean government Secured 18,400,000
Yy rroject, Private sector 46,000,000

Loan,
domestic,
equity

Perspectives for implementation

Kumasi is structuring institutional enablers and a
blended financing model to operationalise the SUMP.

To move from plan to projects, the city and its partners intend to establish the institutional
architecture defined in the SUMP including a Transport Organising Authority (Greater Kumasi
Transport Authority), an enforcement taskforce and a mobility observatory for monitoring
and evaluation. Implementation will be phased to prioritise short-term “quick wins” that build
credibility while sequencing larger investments. Financing is structured through a blended model
combining Government of Ghana consolidated funds and line ministries (notably for road and
institutional works), donor loans and grants channelled via the Government, assumed to cover
most major capital costs, limited direct MMDA/GKTA contributions for smaller components, and
selective private/PPP investment for commercially viable elements such as bike-share systems,
commercialised car parks and potentially operator-funded rolling stock.

" https://[documentsl.worldbank.org/curated/en/099505005112287960/pdf/P17876700b7de70a0b104005867cfad3df.pdf
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Alignment with donor programmes and macro-fiscal
constraints will shape the delivery of SUMP,

The SUMP explicitly recognises the need to adjust scope where necessary, to sequence
investments realistically, and to negotiate financing packages with government and development
partners. The World Bank's preparation of the Kumasi Urban Mobility and Accessibility Plan
(KUMAP), including a prospective BRT system, represents a major opportunity and is closely
aligned with SUMP objectives; the Bank has participated in the planning process and is expected
to consider the project in 2025. However, Ghana's sovereign payment default since 2022 has
constrained the preparation of new projects, although ongoing debt restructuring may ease
this constraint. Effective implementation will therefore depend on leveraging external support
while simultaneously strengthening local institutional capacity to address financial, spatial and
governance challenges.

Last updated December 2025
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Bouaké, Ivory Coast

Sustainable Urban Development Plan Page 188

SUMP Implementation Support 1 Ongoing Page 198

SUMP Implementation Support 2 Ongoing Page 201

Basic information

Population (metropolitan area) - 800,000inhab. (2021)
Growth rate -  +2.6%!

Urban area - 292.5km2in 2014
Motorisation rate - Motorcycle ownership

in 37 % of households;
individual car trips
account for about 7 %

-

of trips

GDP per capita - USD 2,286 (National)

Modal Share

Taxi - 27%

Moto-taxis -  24%

Motorcycle -  20%

Walking - 21%

Car - 7%

Bicycle - 1%

Transport emissions per capita - = 055tC0O2eq per year
(as reported in SUMP
executive summary)

Exposure to climate change - HIGH

Context

Bouake sits at the crossroads of two major international road corridors in the central Ivory Coast,
linking Abidjan with Burkina Faso, Mali, Ghana, southern Guinea, and Liberia. As a key rail and
air hub, the city also hosts a central wholesale market for regional food products, forming the
backbone of its economy. MobiliseYourCity has supported Bouake in developing and implementing
its Sustainable Urban Mobility Plan.

' The number is calculated from the difference between ~0.75 million residents in 2021 and ~11 million projected for 2036

MobiliseYourCity Member Country
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Mobility planning - Sustainable Urban Mobility
Plan

Technical Assistance: Support to develop a Sustainable Urban Mobility Plan (SUMP)

Funded by: European Union - INTRA ACP programme

Funding amount: EUR 550,000400,000

Implemented by: Agence Francaise de Développement (AFD)

Local counterpart: Municipality of Bouake, with support from the Ministry of Transport (INTRANT)
and regional authorities

Consultant(s) involved: Egis

Final SUMP Report: No public SUMP report available

SUMP Summary

SUMP Status Validated

Bouake joined MobiliseYourCity in Q2 2018
Project start: 2021
SUMP Development Timeline Diagnostic and scenario development: 2021-2022
SUMP validation: Q12023
SUMP Implementation period: 2023 - 2038

‘A transport system is envisioned in which inclusivity is ensured within an improved living environment, safety
SUMP Vision and environmental preservation are promoted, and efficiency and organisation are maintained through
strengthened governance and sustainable financing.”

The SUMP aims to reduce congestion, enhance safety, increase the share of collective and active modes,
and establish an Urban Mobility Authority. Projections include doubling daily trips by 2038 while maintaining
accessibility.
Key expected results (GHG, modal + CGHG reduction: up to 30 % in transport emissions by 2038 (compared to business-as-usual).
share and access) + Modal share: Public and non-motorised transport to reach 60 % of total trips.
» Access: Over 80% of residents are within 500 m of a public transport stop or a safe pedestrian/cycling route.
Increase access to public transportation to 43% of Santo Domingo citizens from 10%

SUMP requires funding of EUR 27.8 million approx., over 15 years. Types of resources possible:
» State - Own budget or donor program: EUR 18.6 million
+ Municipality - Transfer of state loan from donors: (8.8 million euros)
« Municipal budget: EUR 0.3 million

Total SUMP Investment Requirement | The compined investment requirement is around EUR 27.8 million, primarily for urban planning 76.8%
(organize parking areas for heavy goods vehicles, organize and renovate intercity stations, develop strategic
intersections and improve traffic lights, specific road improvements for buses) and
transportation and institutional organization 23.2% (Sustainability and development of SOTRA in Bouake,
technical assistance: City Hall - AOMU mobility group, traffic plan...)

The SUMP preparation process and
stakeholder involvement

Bouake SUMP built its action plan through a multi-step process involving a broad range of actors.

Functional urban area: The SUMP addresses the entire metropolitan area of Bouaké. The urban
footprint has expanded rapidly—from about 3,800 ha in 1980 to 8,000 ha in 2000, and then to
29,250 hain 2014. This growthreflects the absorption of numerous peripheral villages and districts
into the city's built-up area.

Stakeholder involvement process: The project brought together the municipality, AFD and the
European Union. During the SUMP preparation, numerous meetings of technical and steering
committees were held in each phase (up to six during the final phase), and broad consultations
with community associations were organised. The team also held a Mobility Day to collect
proposals from various stakeholders. Local transport unions currently provide basic organisation
for taxis

188 SUMP - Bouaké, Ivory Coast

and gbakas, the main institutional stakeholders in the planning process were the municipality, AFD
and the EU.

To ensure implementation, the municipal council established, by decree in August 2022, an
Urban Mobility Working Group (GTMU). This group marks the start of PMUD implementation
and is responsible for coordinating actions, securing funding and communicating the plan to
Stakeholders.

Diagnosis of urban mobility in Bouaké

Urban and territorial context

Bouake, the second-largest city in Cote d'lvoire, has experienced rapid demographic and spatial
growth, with a population of approximately 680,000 inhabitantsin 2020 and projections exceeding
1 million by 2030. This growth is driven largely by rural migration and post-crisis resettlement,
resulting in the rapid expansion of unplanned peripheral neighbourhoods. The city covers roughly
71 km? and is structured along a north-south axis linking residential areas to administrative and
commercial centres. This linear urban form, combined with a weak road hierarchy and fragmented
development, results in long travel distances and dependency on informal transport. Urban
expansion has outpaced service delivery: road infrastructure is often unsealed or degraded,
drainage is poor, and pedestrian facilities are scarce. Consequently, accessibility to key services
(education, health, markets, and employment) remains limited for large parts of the population,
particularly for low-income and peripheral communities.

There is a mismatch between land use and mobility infrastructure. Economic, educational, and
administrative functions remain highly concentratedin the city centre, while housing development
sprawls toward the outskirts without transport integration. This uncoordinated growth leads
to daily congestion along central corridors and long, costly commutes for suburban residents.
Land-use planning tools exist but are weakly applied, resulting in informal settlements, poor road
connectivity, and insufficient right-of-way preservation for future transport corridors. Integrating
mobility and land-use planning will be crucial to ensuring accessibility, limiting urban sprawl, and
promoting a sustainable urban form.

Urban mobility supply and demand

Informal transport modes largely dominate urban mobility in Bouaké. The most commonly used
means of transport are taxis, moto-taxis, motorcycles, and walking, which togetheraccount for the
vast majority of trips made within the city. Private cars represent only 7% of total trips, reflecting
limited individual vehicle ownership. The Société des Transports Abidjanais (SOTRA) introduced a
bus serviceinBouake in 2021, which currently operates 7 routes. However, coverage remains partial,
and the service has yet to reach all districts, especially peripheral neighbourhoods. Motorcycle
ownership is widespread, 37% of households own at least one, illustrating the affordability and
flexibility of this mode in navigating narrow or unpaved streets. Combined, taxis and moto-taxis
account for 51% of all trips and 65% of motorised trips, underscoring their crucial role in meeting
daily mobility needs. Yet, this heavy reliance on informal transport limits planning efficiency, fare
regulation, and environmental control.
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Figure 1Modal share of urban mobility in Bouakée

Bouake’s road network extends approximately 300 km, of which only about half is paved.
Infrastructure deficiencies, such as a lack of sidewalks, poor drainage, insufficient street lighting,
and degraded road surfaces, restrict mobility and increase safety risks. Peripheral areas often
have poor road access, isolating communities and limiting access to jobs and services. Public
space design favours vehicles over pedestrians and cyclists. Approximately 70% of vehicles park
on sidewalks, worsening congestion and creating unsafe walking conditions. Active mobility plays
adominantrole: walking accounts for over 609 of trips yet remains poorly supported. There are no
dedicated cycling lanes, and pedestrian facilities are inadequate or encroached upon by vehicles.
Improving walkability and public space design will be critical for sustainable urban accessibility.
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Figure 2 Road network in Bouake
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Socioeconomic and gender inequality, safety and
comfort

Traffic safety is one of the city’s most urgent issues. Conflicts between pedestrians, motorcycles,
and taxis are common, especially where sidewalks are absent or occupied by vehicles. The
dominance of two-wheelers, often unregistered and lacking helmets, has contributed to a rise
in traffic accidents. There is no systematic enforcement of speed limits, helmet use, or vehicle
maintenance standards. Furthermore, the lack of requlated parking, poor signage, andinadequate
lighting aggravate risks. Comprehensive road safety programs, combined with infrastructure
upgrades and community awareness, are necessary to improve urban comfort and reduce
fatalities.

Gender disparities are significant. According to mobility surveys, women make fewer trips per
day (0.98) than men (1.44). This gap suggests limited access to mobility for women and reflects
parriers such as safety concerns, limited affordability, and restrictive social norms regarding
movement and work-related travel. Women also tend to rely more on walking and informal
transport modes, which are often unsafe, unreliable, and time-consuming. Addressing gender
inequalities in mobility planning, through safer infrastructure, accessible public transport, and
targeted awareness campaigns, will be essential to achieving inclusive urban mobility in Bouake.

The absence of an affordable, regulated public transport system imposes a significant financial
burden on households. Most residents depend on informal services, where fares are unregulated
and fluctuate with fuel prices and demand. For low-income populations, these costs represent
a substantial share of monthly income, often limiting access to education, employment, and
healthcare. Despite these challenges, municipal investment in mobility remains low, and public
transport subsidies or fare integration systems are virtually absent. Strengthening public
transport financing, introducing integrated ticketing, and supporting low-emission collective
transport solutions are key recommendations to enhance affordability and sustainability.

Environmental challenges and climate resilience

Bouake's SUMP highlights growing environmental concerns linked to increased motorisation and
the predominance of ageing, poorly maintained vehicles. Without mitigation measures, rising
traffic levels will lead to higher air pollution and greenhouse gas (GHG) emissions, worsening public
health and climate impacts. Without intervention, emissions from urban transport are projected
to be 198 million tCO2eq per year, whereas with SUMP implementation, they are projected to be
186 million tCO2eq per year by 2038. While the diagnostic identifies the risk of deterioration in
urban air quality, it does not yet provide quantified data on current pollutant concentrations.

Institutional and financial constraints

Bouake currently lacks a dedicated urban mobility planning department. Responsibility for
transport planning, road maintenance, and regulation is divided among multiple national entities,
including the Ministry of Transport, the Road Management Agency, and the Municipality. This
institutional fragmentation hinders coordination and data-based decision-making. Revenues from
mobility-related taxes (on taxis, motor-taxis, and parking) account for around 10% of municipal
income, but these funds are not reinvested in mobility improvements. Furthermore, there is no
dedicated budget line for transport infrastructure or public transport development. Establishing
a Local Mobility Authority with planning, financial, and regulatory capacity is a key step toward
implementing the SUMP.
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SUMP visions and goals

‘A transport system is envisioned in which inclusivity is ensured within an
improved living environment, safety and environmental preservation are
promoted, and efficiency and organisation are maintained through strengthened
governance and sustainable financing.’

Bouake's SUMP articulates a clear long-term vision for transport and mobility. The SUMP aspires
to an inclusive transport system that enhances quality of life, improves safety, protects the
environment and operates efficiently under strengthened governance and sustainable funding.
In other words, everyone, regardless of where they live or their personal circumstances, should be
able to move around the city easily and safely. At the same time, emissions and pollution are kept
in check, and the system is well-organised and financially viable.

To achieve this vision, the SUMP sets out five strategic axes, each with specific goals:

1. Strengthen governance and funding: Build institutional capacity within the
municipality, engage transport stakeholders, develop stable funding streams and
establish and enforce a tailored regulatory framework. The administration should
consult users and be accountable to them.

2. Ensure inclusive mobility: Overcome the isolation of underserved
neighbourhoods and guarantee access for all residents—particularly vulnerable
groups—to the city's districts, services and activities.

3. Improve efficiency: Reorganise and rank the road network, coordinate modes
of transport and promote intermodal integration for people and freight. Maintain
infrastructure and equipment, manage households’ travel time and costs, reduce
congestion in central areas and develop information technology tools that
benefit users.

4. Enhance safety: Reduce feelings of insecurity and exposure to violence during
travel, promote fair sharing of road space, improve road-traffic safety and ensure
vehicles comply with technical and regulatory standards.

5. Improve quality of life and protect the environment: Limit the growth of
private motorised transport by offering attractive alternatives, reorganise public
space to balance different uses, expand non-motorised modes and make
journeys more comfortable.

Together, this vision and the associated strategic goals provide a comprehensive framework for
transforming Bouake's transport system into one that is equitable, safe, efficient, sustainable and
well-governed.

Test scenarios and selected scenario

The Bouake SUMP evaluates three planning scenarios:

Scenario “au fil de l'eau” (Business-as-Usual): This baseline scenario extrapolates current
trends with no significant public sector interventions. It predicts that congestion, pollution, GHG
emissions, accidents and travel times will all worsen as travel demand grows. Modes like moto taxis
and informal minibus services gbakas continue to operate largely unregulated, while walking and
cycling remain marginal due to a lack of infrastructure.

Scenario “du Changement” (of changing): A progressive reform scenario where the municipality
gradually strengthens governance and coordinates the transport system. Informal services are
organised into structured lines, bus services are prioritised, and intermodal hubs are introduced.
Moto taxi operations are regulated (helmet use, one passenger per trip, designated pickup areas),
and dedicated bus infrastructure and better pedestrian facilities improve safety and accessibility.
This scenario aims to curb the growth of individual motorised modes by offering more attractive
public transport.

Scenario “de Rupture” A radical restructuring where informal transport (gbakas and mototaxis)
is phased out quickly, and public transport becomes the monopoly of one or more regulated
operators. Only taxis and ride-hailing services remain among individual public modes, and private
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vehicle use is constrained through strict parking and circulation controls. Implementing this
scenario would require major institutional reforms and substantial investment, and it would have
significant social impacts by eliminating informal transport jobs.

Which scenario was chosen?

After comparing the scenarios against criteria such as achievement of SUMP objectives, financial
viability, technical feasibility, institutional feasibility, and social acceptability, the second scenario,
‘du changement,” was chosen as the preferred option. The SUMP Action Plan is “established
pased on the scenario of change, together with the common measures that serve as a baseline
for upgrading the transport system’ The scenario of rupture is retained only as a long-term
aspiration beyond the SUMP's horizon, as its measures are complex and not compatible with the
City's economic and social context.

SUMP key measures

. e Cost estimate Proposed Implementation
Cluster Measure (brief description 5 .
( ption) (EUR) financing source schedule
MO1 - Improve strategic junctions and traffic lights 2,500,000 State / local budget + 2023 - 2026
donor funds
MO02 - Moderate traffic zones (30 km/h & semi- 500,000 Municipality + donor 2023 - 2026
pedestrian areas) support
MO3 - Develop / safeguard road crossings 500,000 MU”'?EE{';% local 2023 - 2026
MO4 - Landscape pedestrian walkways & PT waiting 30,000 Local budget + partner 2023 - 2026
areas contributions
MO5 - Secure pedestrian routes in neighbourhoods 560,000 rocal/don doi;g'e”ded 2023 - 2032
MO6 - Pedestrian crossings in the lowlands 30,000 Local funds 2023 -2026
MO7 - Redevelop the *Grand Marché” area 1,500,000 Municipality + market 2027 - 2032
redevelopment funds
Urbah MO8 - Organise / rehabilitate interurban stations 2,250,000 State + transport 2027 - 2032
Planning operator funds
M09 - Cycle & pedestrian routes (10 km sidewalks + 5 250.000 Municipality + donor 2023 - 2032
km cycleways) funds
. PPP /infrastructure
M10 - Organise lorry parking areas 8,000,000 financing 2027 -2032
M11 - Horizontal road markings/signs 720,000 rocalrarme autnortty 2023 - 2026
M12 - Redesign main network (safety & mixed-use - (included inroad Road infrastructure
2027 - 2032
focus) program) budget
M13 - Bus infrastructure improvements (terminals + 3.350.000 State + donor transport 2027 - 2032
stops) funds
M14 - Exchange hubs between buses & small-scale Transport authority + B
transport 1,000,000 donors 2027 - 2032
M15 - Motorbike-taxi stations 150,000 Local + partner funds 2023 -2026

The following table shows the breakdown of projected costs for the SUMP development (2022
prices)
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L3
. - Cost estimate Proposed Implementation d d m
Measure (brief description) ) financing source schedule EXpeCte reSU |tS an | paCt
MIE - Awareness C;f;g?gg: ongoodtransport 50,000 Municipality + NGOs 202 e (Snort The Bouake SUMP does not provide a full quantitative impact matrix. However, the following
indicators and qualitative impacts are noted:
M17 - Study of service pricing & marketing 300,000 Donor/consultant funds 2023 - 2026
M18 - Strategic study: sustainability & bus operator 1000.000 State + technical 2023 - 2026
development o assistance Change BAU BAU Scenario  SUMP Scenario
Municioality + traffic Indicator : Baseline - 2021 . .
M19 - Define & implement traffic plan 750,000 engmgerig’g P 2023 - 2032 vs SUMP (Horizon 2038) (Horizon 2038)
M20 - Regulate heavy-goods-vehicle access & routes 10,000 Local traffic authority 2023 -2026 198 million t CO2e/
: Total annual GHG ~ 6% reduction o year (reported total -
. - T rt authority +
M21 - Taxi-sector reorganisation 100.000 rans|228| ?5nd2” / 2023-2026 emissions (SDG 11) compared to BAU Not quantified emissions under BAU 186 million t COze/year
by 2038)*
Transport M22 - Introduce collective taxilines 800,000 Local / transit funds 2027 - 2032
Organisation . L . . e
M23 - Revitalise minibus (“gbaka’) routes & 500,000 Operator + regulator 2097 - 203 Per capita emissions - Not quantified Not quantified Not quantified
governance ' budgets
o ) Not quantified (no %
) . M lit k
M24 - City-centre parking management 170,000 uniepe - bardng 2025 - 2026 Accessibility (SDG 11) - within 500m baseline Not quantified Not quantified
provided)
M25 - Pilot electric motorbike-taxis & tricycles 150,000 Donor + climate finance 2027 - 2032
M26 - Professionalise & regulate motorbike-taxi 200,000 Local authority + sector 5023 - 2096 ) ] Qualitative Qualitative diagnosis of Not quantified. Not quantified
sector funding Air pollution (SDG 11) imorovement onl pollution increase linked Increase expected Reduction expected
: _ P Y to traffic growth under BAU under PMUD
M27 - Promote good practices & change image of 150,000 NGO / local partnership 2023 - 2026
moto-taxis ' T 27%
Tech-partner / start-up M taizl i 22‘7 Not tified Not quantified
M28 - Develop digital booking platform for motor-taxis 20,000 funds 2023 - 2026 Qualitative modal ototaxi ‘; S qqah ! "ev : Stabilisation/reduction
Modal share shift towards Motorcycle 20% Increase in individual of individual motorised
_ ; ; X Walking 21% motorised modes ) )
M29 Empowgr_Town Hall as Urban Mobility ~ (nocost) Municipality (integrated) 2023 (Immediate organised transport 5 §7;o/ 6 ey modes; strengthening of
Organising Authority (OMO) start) ar/z unaer organised public transport
Bicycle 1%
M30 - Technical assistance for municipal mobility Donor technical B
group 1,000,000 assistance 2023 -2026 ot e
e ot quantifie
M31 - Entrust City Council with co-management of B Municipality/project 2093 - 2026 Public transport Struc‘lturall ) ) o Not quantified ) Professionalised and
habilitati iect budget reorganisation Taxi+ Mototaxi = 51% Informal modes remain ;
Governance renabiiitation projects uage share (aggregated) - regulated services
rather than % target dominant integrated
M52 Strengthfggéﬂﬁ:;\:gﬂgéir;ance service for 700,000 Road maintenance fund 2023 -2026
) ! - ) : Qualitative 5.9 fatalities/ 5.9 fatalities/ 2.95 fatalities/100
M33 - Create traffic service + signalling system 200,000 Traffic authority funds 2023 -2026 Road safety (SDG 3) reduction 100 000 hab 100 000 hab 000 hab
. . Municipality + planning
M34 - Create transport-planning service 150,000 2023 -2026
buaget Affordability of public B Not quantified as % of Not quantified Not quantified
transport disposable income q 4
o J

Insights from practice: lessons learned from
the SUMP development process

A dedicated mobility authority and planning service
is essential for the municipality to coordinate
stakeholders and implement projects effectively

The Bouake SUMP identifies institutional fragmentation as a major constraint to effective mobility
planning and implementation. Responsibilities for transport planning, traffic management,
infrastructure delivery and regulation are spread across multiple actors, with limited coordination
capacity at the municipal level. The absence of a dedicated urban mobility authority and a
permanent technical planning unit weakens the commune’s ability to steer projects, align
investments, and coordinate stakeholders, including national ministries, operators, and donors. In
response, the SUMP recommends strengthening governance by clarifying institutional roles and
establishing coordination mechanisms, including the Urban Mobility Working Group, created by
municipal decree in 2022, as a first step toward more integrated planning and implementation.
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Mototaxis and informal taxis are vital, but must be
professionalised and integrated into the transport

system Leveraged financing (resulting or enabled by the
SUMP preparation process)

SUMP finance leverage

The SUMPrecognises thatinformal transport modes, particularly mototaxis andinformal taxis, play
a central role in Bouakeé's mobility system, accounting for a large share of daily trips and providing
essential accessibility where formal services are limited. However, the plan also highlights the
negative externalities associated with the current lack of regulation, including road safety risks,
congestion, environmental impacts, and precarious working conditions for operators. Rather than Description
eliminating paratransit, the SUMP proposes its gradual professionalisation and integration into

Source of
financing

Amount (EUR)

the overall transport system through registration, training, fleet management measures, and .
clearer operating rules, aiming to improve service quality while preserving livelihoods. National financing for SUMP Ivory Coast national Planned 12,200,000 EUd%et
gov allocation
BOL_JakeS SUMP prlo_rltlses me_asures thatcan National financing under local Ivory Coast national Planned 5 800.000 Budget
be implemented quickly to build momentum for management for SUMP gov o allocation
implementation before larger investments - , Direct budget
Local financing for SUMP Commune de Bouake Planned 300,000 allocation
Given Bouake’s limited financial and institutional capacity, the SUMP adopts a phased
implementation strategy that prioritises “quick-win measures alongside longer-terminvestments. Pilot project on road safety near EU Secured 150.000 Grant
Early actions focus on studies, regulatory reforms, capacity building, road safety interventions schools ’
and small-scale infrastructure improvements that can be implemented rapidly and at relatively low
cost. This approach is intended to build institutional experience, demonstrate tangible results, Pilot project on road safety data EU Secured 180,000 Grant
and strengthen political and public support before advancing more capital-intensive projects. The
phased strategy also allows the city to better align implementation with progressively mobilised A s 55,000,000 Loan from
financing. ggﬂgtkg fgﬁ'ﬁ%‘f” de la Mobilite a AFD and EU Secured | (AFD40,000,000and | AFDand grant
EU 15,000,000) from EU
. J

Extensive consultation, including a Mobility Day,
ensured that community needs and concerns were

. Per ives for implementation
considered erspectives fo plementatio

The SUMP places strong emphasis on stakeholder participation throughout the planning
process. Consultations were conducted through technical and steering committee meetings,
targeted discussions with transport unions and operators, and broader public engagement
activities, including a dedicated “Mobility Day” where citizens were invited to share concerns

The EU continues support for Bouake’s SUMP
implementation

and proposals. This participatory approach helped ensure that the plan reflects local mobility
needs and constraints, particularly regarding informal transport, road safety, and accessibility.
The SUMP highlights stakeholder engagement as a key factor for social acceptance and future
implementation, especially in a context where behavioural change and regulatory reforms are
required.
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The €55 million Mambo project in Bouaké, financed through a blending operation, aims to
modernise urban mobility and strengthen public transport systems. Implementing the Sustainable
Urban Mobility Plan and following up on the project “Bouake Ville Durable,” the project focuses on
developing infrastructure, including bus stops, road networks, and market areas, while preparing
the ground for an expanded role of SAUTRA, the Abidjan-based transport company, in Bouake.

This initiative is in addition to the AFD support regarding road safety.

2 https://www.taldfacility.eu/documents/ENG%20Local%20and%20Regional%20Authorities%20in%20the %20Global % 20Gateway.pdf
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Implementation support 1 - SERIOUS pilot
project

Technical assistance: Pilot Project - System for Surveillance of Road and Health Accidents -
SERIOUS project

Funded by: European Commission

Funding amount: EUR 180,000

Implemented by: AFD through IRD

Local counterpart: Municipality of Bouake

Supported activities:

- Collect data from different sources, including the police, firefighters and
hospitals, to produce reliable real-time statistics on road safety.

« Develop a crash and trauma monitoring platform to identify crash-prone areas
and crash causes.

« Measure the extent of the consequences on people’s health.

Status of the implementation

Project start: Q12022
Project completion: Q4 2024
Completed outputs:

+ Creation of an online, open-source platform on road safety for Bouake with
reliable, integrated data.

« Better understanding of road crash factors and road crash victims.

+ Multi-sector team training to monitor data and respond to road safety issues
based on data.

- |dentification of high-risk areas, vulnerable groups and priority areas for actions
for road safety improvement.

Since its launch in early 2022, the system has recorded thousands of accidents and guided
concrete responses such as improved infrastructure and targeted awareness campaigns —
achievements that the award specifically seeks to highlight as models of effective, data-driven
road safety innovation.

Informing Road Safety Action in Bouake: Evidence
from the Road Safety Platform

Through the platform, 551 accidents, 2546 injuries, and 90 fatalities were recorded and analysed
between February 2022 and November 2024. It allowed the analysis of the following information:

Figure 3 High accidentality areas in Boualke
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Profile of road users involved: Detailed data on vulnerable road users, including pedestrians,
motorcyclists, and other high-risk users, are systematically recorded through the monitoring
platform. E.g. 53% are under 30 years old; 20% are women; women injured are passengers during
their accident (80% of cases).

Types of road users invol