Getting to know your
potential

Conduct a financial assessment of your city
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Objectives of the session

- Understand the main concepts related to funding and financing or urban transport
- ldentify the main sources of funding available for urban transport

- Understand how local governments can make effective use of their resources

- Understand the difference between public transport and paratransit business
models
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Poll: Do you know
how transport Is
financed in your
city?

1. ldon‘t know

2. Mainly public funds

3. Mainly private sector

Write your answers in the chat! ©

12 - Getting to know your potential: Conduct a financial assessment of your city



Understanding the basics of funding
and financing in urban transport

e Importance of financing

| sustainable transport and barriers

" Difference between funding and
financing

Assessment of financial flows
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Why financing sustainable urban transport is
key?
The different objectives behind financial sustainability are at

three levels: Increase city’s
productivity

- the city,
- the urban transport system
- and the households.

Keep daily mobility
affordable for all

Develop a
financially
sustainable
transport system

aﬂgmég Mobilise
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Why financing sustainable urban transport is
key?

But most of the time the situation is totally different Heavy Congestion
reduces the potential

interactions

Daily mobility is very

expensive, especially
for low-income Transport system is
people profitable just for
specific stakeholders

ﬂt]é;; Mobilise
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What is the common
situation in many cities?

Financial resources for transport exist, but usually,
they are not efficiently allocated.

= Lack of financial resources for sustainable urban
transport solutions in developing cities

A large number of resources are used on costly
options (urban highways, flyovers, ring roads, etc.)

= Corruption occurs especially on non-relevant
projects

= High mobility costs for urban dwellers, especially
the poorest

= Low efficiency of the mobility system reduces the
productivity of the city

= Low capacity to raise funds for urban transport

= Governments have a system to get returns from
urban transport (tax on fuel, on car imports, on
paratransit, etc.) BUT these are not allocated to

improve the system. aiﬁﬂﬁ,wobi“se
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What are the main barriers for funding
sustainable mobility ?

The dominant car system generates car dependency, which tends to be Business as Usual
for decision-makers

- Income growth means motorization process! due to economic growth, households equip themselves with 2-
wheelers or cars very quickly (2-wheelers and car fleet sometimes grow at 15-20%). If Governments don't
anticipate this trend, they respond with inadequate solutions...

- Traffic growth generates more car-oriented road infrastructure! Most of the time, decision-makers want to fix
traffic issues and not mobility, with large infrastructure giving priority to motorized transport

- Urban mobility costs are not what users pay! Fuel and vehicle prices do not reflect the real costs of transport
activities (externalities); but governments are reluctant to subsidize public transport

- Everybody (or no one) governs urban mobility! Metropolitan Governance is usually weak and transport projects are
often led by different institutions with no coordination. The financial efficiency of such an institutional setup is low...

- “But no one wants to pay for mobility I” Public acceptance of taxes is of course low... but earmarked financing
instruments could bring more transparency and better planning.

ijé;g Mobilise
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What needs to be financed?

Two main aspects and many different elements need to be financed within a sustainable urban
transport system... and the most expensive is not the one you think of first!

Capital Infrastructure - Roads, streets, busways, cycle paths, metro
expenditures

& tramway lines, stations, etc

(CAPEX) Vehicles and technologies > Vehicles and Intelligent Transport Systems

Operations - Daily expenditures (Human Resources, Fuel,
Cleaning, etc.)

Maintenance > For both infrastructures and vehicles

Operatin _ .
P 9 - Planning, governance, police, etc.

expenses
(OPEX)

Administration
- Legislation, regulation, traffic rules, air

- Signalling, bus lanes, etc.

Traffic management

i\"gmég Mobilise
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What is the difference between funding and

financing urban transport ?

Financing VS

“Financing means to mobilize financial resources to
cover upfront investments for the construction of
infrastructure, the procurement of vehicles and works, or
the provision of services”*

Who finances a project means who, at the outset,
raises the cash to build it.

- Way of financing are:
= public budgets;

= debt financing from development banks,
private banks;

= Debt financing from investors, notably
through PPP.

* ELTIS(2019) Funding and financing of Sustainable Urban Mobility Measures

19 - Getting to know your potential: Conduct a financial assessment of your city

Funding

“Funding relates to sourcing financial resources to (re-

)pay the upfront and on-going expenditures over the
lifecycle” *

Who funds a project is a question of who ultimately
pays for it over the long term; is it the user/customer,
the local, national or another taxpayer?
- Cash flows can be extracted:

» From direct beneficiaries: fees from users

« From indirect beneficiaries: land value capture

» From tax-payers through financial transfers
from the general budget or other tiers of
government.

aiﬂé;g Mobilise
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PARTNERS

Who pays for what in transportation?

Repayment
of lodns

Funding
agencies

Private/
PPP

Figure 5 : Who pays what for investments?

Direct & indirect taxes

Region
or State

Central
government

Direct and indirect taxes

Central
government

Region
or State

Urban
transport
budget

Advertising
space
broker

S CEER

(8]

Aid for
certain user
categories

Repayment "
posi{lcans .

S3IYVIOI43NTE LO3HIANI

Tolls/
parking

Advertising
revenue

PUBLIC AUTHORITIES

Subsidies

Urban
transport
budget

Added value for
public spaces,
businesses, etc.

SAIYVIDI43INIE LIFHIANI

Revenue
from fares

§ Usersof Users of

Users of
individual
transport

Users of
public
transport

Taxes on petrol products
relating to vehicle usage

DIRECT BENEFICIARIES

Source: Codatu / AFD 2014
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individual
transport

public
§ transport

Aid for users e

DIRECT BENEFICIARIES
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Dakar: assessment of financial flows for urban mobility

The capital city of Senegal benefits from the
existence of a Transport Authority (CETUD); but
financial flows are quite complex

M/

!’ li/.ﬂ"\\ SRSDONY
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investizsements ef compensalions d'exploitations (sendces comeniionnss)

Licences d'exploidation, Drodts de sfafionnemeant

Public
transpor
t users

Dakar: what

fees

Station 10!15 MM

0,4 MM

FoTu

e CETUD

3.3 MM

Budgel Consaligg
d'investizzemsant

0,5 MM

Local and

are the Private

vehicle

financial flows HEEE

29,4 MM Budget de transport urbain |

regional
authorities

0,25 MM (ville de Dakar)

for urban o L[ 2 2
mobility? _remon e

88 MM (national)

Importrtaxes, VAT

29,3 MM

= Tariff and tax revenues

Public budget

B — N
allocations

Indirect
beneficiaries

beneficiarie

department

Public
institutions

Financial flows scheme of the urban mobility in Dakar
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Dakar: mobility economy

- Households and companies
spend much of their budget in
operational expenses:

= Public Transport fares
(1st)

= Fuel, etc.

- About a third of car users'’
expenses goes to the national
budget (tax on fuel and import
tax)

- Governement invests mainly in
road infrastructure

- The annual budget spent by
households and companies
represents more than twice of
the budget spent by the
government

CAPEX

Public
Transport

Individual
Transport

OPEX
Public

Transport

Individual
Transport

CFA (billions)

BRT

Express train

Rolling stock (buses)
Scrapping premium
Road infrastructures

Vehicle Purchasing

Users
Subsidies to public operators
Road Maintenance

Fuel, vehicle maintenance, parking,
etc.

Insurance

TOTAL ANNUAL BUDGET (2015)
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Households &

companies
70 191
57
25
5
1
104
70
406 10
150
5
5
236
20

Public Budget

ﬁ”jmég Mobilise
PR Your City



Dakar: cost of mobility

= The poorest spend a large part of their budget for their daily mobility.
= At the end of the 1990s, externalities represented 4,5% of national GDP.

- Monthly expenses of households (2015)

e quine:

73 468

191 520

275 3689

397 478

1037 895

394 551

24737

26 061

37776

50231

98 920

45894

337 %

141%

137 %

126%

95%

11,6 %
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-> Cost of externalities (1998)

Accidents
Congestion
Poliution
total des colits
Source - TRACTBEL, 1998

1053
224 400 000
2 100 000

7 400 000

185
30 000

20

0.1
1.7
27
45
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¢ Main sources of funding and
financing

~

[ Sources of funding and
financing

-

[ Financial instruments
for mobilisation

-

How to develop financial
scheme

-
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Who can contribute to urban transport financing?

There are 3 kind of contributors to the “urban transport budget”. All the flows have to be
considered in order to assess the financial capacity of the city.

Users of Public Transport ] oap QJEIEIG - Fare box revenues [€€]

a Direct - Fuel tax [€€£€], Vehicle Taxation [€€£]
Beneficiaries .. .
Users of Individual Modes - Revenue from parking [€] and tolls [€€], etc.
National Budaet 5 - Investments in road infrastructures, public
g ] \&/ transport infra and vehicles, etc. [€€€]

Local Governments ] S - Subsidies to public transport operations [€]

- Land Value capture [€€£]

Property owners
- Rents or taxes [€], advertising [€]
3 Shops & Businesses
- Taxes [€€] or contribution to transport passes [£€]
Employers

ﬂ“_‘/még Mobilise
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How much financial instruments can be

mobilised?

Level of
implementation

Instrument

Parking charges

Road pricing/congestion charge
Employer contributions

Fare box revenues

Public transport subsidies

Local

Land development/land valus
taxes

Public Private Partnerships
Advertising

Fuel taxes/surcharges

Vehicle related taxes and charges,
including auctioning of quotas

National

Loans and grants
CDM
GEF

Multilateral/bilateral climate funds

Global

Support for sustainable

transport objectives
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*Nofe: Cifects on equity and the environmant vary dgpanding on how the revanue is used. Here we only considar the frsi-hand effects -

ie thosa which ariza through the collaction of ihe rovenue and not the usage thareof

27 - Getting to know your potential: Conduct a financial assessment of your city

Advantages and disavantages of the
different potential financial
instruments

- Some measures are crucial in a
multimodal approach: parking charges,
road pricing, etc. seek to discourage car
use while funding alternative modes.

- Some measures are only available at the
national level and the main challenge is to
earmark fiscal instruments toward urban
mobility

- Financing measures or projects by
loans/PPP do not solve the funding issue...
it is sometimes just a way to avoid political
debate or to hide the real costs.

- Political acceptability could be low for
radical changes and it is important to
include a communication plan when
applying new taxes, increase fares, etc.

ijég Mobilise
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Tunisia: Creation of a National Urban Mobility Fund

;;,? Mobilise
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Tunisia: How to develop sustainable financial scheme

for urban mobility ?

At the national level, the creation of a National Urban Mobility Fund has been studied. Different

resources have been considered

800
mtaxe lors de la rémmatriculation des VP d'occasion
B Droft de consommation sur les vaoitures

700
W Taxes de compensations sur les transports

mVignettes automobiles

600 W Taxe due a la 1ére immatriculation des voitures de tourisme

m Droit additionnel de 1ére immatriculation des vehicules

[}
@]
(=]

£
(=)
(=)

millions Dinars

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
(prov)
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Urban mobility: a financial black hole

- Between 2010 and 2014, 1,25 M€ has been spent in fuel
subisdies

- More than 100 M€ are spent per year for urban roads.

- About 200 M£ per year are spent to subsidize public
transport companies which have very low fares and low
efficiency.

Substantial revenues from transport

- Tax on road transport

- Tax on car use (taxe sur la circulation)

- Vehicle Consumption right (tax on vehicle imports)
- Taxon Tst registration

At the national level, these tax revenues represent 200
M€ /year.

ﬂ“_‘/még;) Mobilise
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How to develop sustainable financial scheme for
urban mobility ?

The creation of a National Urban Mobility Fund is linked to a larger reform to boost urban
mobility policies at the local level

Fiscalité
nationale

Fiscalité
locale

Dotations
B udget budgétaires

Fonds de Supervision CNMU
pbiic Mobilité
Urbaine
Gestion
Ressources affectées UTAC
Financemant
d'dtudes
Financement du [inancement
fonctionnement, d'etudes
des études et des
investissements
Etudes nationales
Budget des
collectivités DMU Etudes locales
locales
AMMU Investissements
Ressources locales futures a affecter
AMMU GT Autres
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- A National Commission as a steering
committee

- A Technical Unit to assist the ministry
of transport in the implementation of
the reform

> A Fund to finance activities

- Metropolitan Transport Authorities at
the local level to decide the urban
mobility strategies.

- Would it be possible to earmark fiscal
sources?

%ﬂé@ Mobilise
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How to develop sustainable financial scheme for
urban mobility ?

The objective of the National Urban Mobility Fund is to switch after 3 years from an initiation phase to
a cruising phase

- T1st Phase: NUMF finances OPEX development of National
Technical Support Agency + Metropolitan Transport Authority
+ Qwick Wins with national budget allocation

~
o
o

mmm Consumption tax on cars

Millions DT
[=}]
o
o

> 21 Phase: NUMF finances CAPEX (mass transport project as
the MTAs will have detailled investment plan)

Car plates

500

700

400 | i
SUMP operating costs

Millions DT

600

300 ®  Light investments and innovations

500
400 B | arge infrastructures and big projects
300
200
100
; - N

2022 2023 2024 2025 2026 2027 2028 2029 2030

200

100

2010 I——

2011 I

2012 I

2013 I

2014 I

2015 I——
2016 I——
2017 I——

2008 I
2009

=)
2005 N—
2006 I
2007 I
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31 - Getting to know your potential: Conduct a financial assessment of your city Tes N“ma Your City



6

Borrowing capacity and
budget allocation

v

-

What is borrowing
capacity of a city?

( Subnational governments

-

and public investment

Finance and SUMP
phases
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How much public investment is led by

subnational Governments?

Figure 5.14. Subnational government investment as a share of public investment by income
groups and geographical areas (2016)
39.3%

37,3% oF
19.4%
12.9%

OECD/UCLG (2019), 2019 Report of the World Observatory on Subnational
Government Finance and Investment — Key Findings

45%
40%
35%
30%
25%
20%
15%
10%

5%

0%

Low income

Lower middle income
Upper middle income
High income

Africa

Euro-Asia & Mewa

Latin America

Europe & North America
Asia-Pacific
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Subnational governments in low income
countries have less responsibility in public
investment.

- At the national level, the public investment amounted
to 4.0% of GDP on average (>10% of GDP in
Azerbaijan, Bolivia, Malaysia & Rwanda < 1,5% of
GDP in Brazil, Portugal, El Salvador & Guatemala)

- Subnational public investment is 1.3% of GDP around
the world on unweighted average (from 0% in Malawi
to 7,5% in Bolivia)

- In federal countries, SNG investment in GDP is higher
(1.7% of GDP) than in unitary countries (1.2% of
GDP).

Nf‘?Moblllse
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What is the borrowing capacity of the city?

Loans can provide local government with access to large amounts of capital that would not
otherwise be available:

Figure 7.3. Subnational government debt by income country groups as a percentage of GDP . ore
and general government debt (2016) The borrowing ability for urban transport

is often restricted by:

m% of GDP  ®™ % of general government

0 14,9‘% “ n 1
16% - “goldenrule’, a rule that restricts

E; 11.9% borrowing to finance long-term

100 9.9% investment projects

&% 6.3% . > Legal framework (national

o% 4:4% governments limit the amount that can

4%
2ot 1.9% . be borrowed by local governments
0% L] without their consent)

Low and lower middle Upper middle income High income countries

i COme 6CoNOMeS countrias - availability of future revenue of the

infrastructure

OECD/UCLG (2019), 2019 Report of the World Observatory on Subnational
Government Finance and Investment — Key Findings

;\—\_‘I'Dég,? Mobilise
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How Development Finance Institutions could
support ?

Multilateral banks and bilateral public aid help to fund investments in transport systems but
not in the operating of the systems.

- Grants which are very often aimed at studies or to technical assistances (set up a transport authority,
training of operators, etc.)

- Soft loans, namely, loans with conditions which may be more favorable than bank loans in terms of:
= duration: very long-term loans of 15, 20 and even 30 years;
= grace periods given before the first instalment.

= interest rates - bonus rates which are smaller than those on the banking market (with a rate of 4 %
compared to a typical rate of 14 % on the market rate would reduce by nearly 60 % the total cost of the

project ;
Different options:

- Loans to central government: funding agencies demand guarantees from central governments to lend to
cities which do not enjoy complete autonomy in these decisions.

- Direct loans to local authorities: few development partners (AFD, IFC, etc.) lend to local governments without
any state guarantees.

ijé;g Mobilise
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How Climate Finance could contribute?

“Climate finance” could become a promising tool for co-funding urban transport projects in
developing countries if they contribute to significantly reducing greenhouse gas effects.

LANDSCAPE OF CLIMATE FINANCE IN 2019/2020 RNoRL CLIMATE
SOUR(ESANDINTERMEDIARIES INSTRUM!NTS o 632“’“‘& USES O }::lll;.\‘”“ SECTORS 9 La rge Increase Compared to 201 5 (+ 50%)
o | £ sz - The majority of climate finance —61% (USD 384
~— o _ NEETR billion) —was raised as debt in 2019/2020
—— e i - Low carbon transport is the fastest-growing sector,
—‘—1‘:; o s +23% (compared to 2017/2018) due to E-Vehicle
B development
_ - Sustainable Transport counts for USD 175 billion in
_ iy 2019/2020.
- Global Funds: Global Environment Facility (GEF); Clean
= e - Technology Fund (CTF); Green Climate Fund (GCF);

Other climate funding agencies: Clean Energy Financing
Partnership Facility (ADB), Fast Start Finance (Japan),
International Climate Initiative (Germany), French GEF
(France), etc.

Climate Policy Initiative. 2021. “Preview: Global Landscape of Climate Finance 2021."

N‘?Moblllse
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How Climate Finance could contribute?

Nationally Determined Contributions (NDCs) should be considered as the first way to access

climate funds.

168
15t generation NDCs

2nd generation NDCs

21% of NDCs with
transport targets 41% of NDCs with

@ transport targets

Transport GHG targets Transport GHG Targats

Transport GHG and non GHG targers Transport GHG and nen-GHG targets

Transport nonG MG targets Transport nor-GHG targets

source: slocat.net

39 - Getting to know your potential: Conduct a financial assessment of your city

- 41% of second-generation NDCs contain

transport targets (either transport GHG
mitigation targets and/or non-GHG targets for
transport).

But it is mainly on “improved solutions”, decided at
the national level.

“The implementation of transport climate
strategies, for example, is largely dependent on
action at the local level. However, NDCs do not
include enabling frameworks and policies to
support cities in improving the sustainability of
urban mobility.”

Local Government should integrate their action
plan to NDC in order to make visible their
strategies and use the climate agenda as a lever
for obtain national and international support.

ijé;g Mobilise
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Yaoundé: budget allocation during SUMP elaboration
process .

The capital city of Senegal benefit from the existence of a transport authority (CETUD); but financial flows are quit
complex

115 Mobilise

40 - Getting to know your potential: Conduct a financial assessment of your city P AT Your City




Diagnosis : how to make a comprehensive
assessment?

As mentioned earlier, the challenge is to identify the financial flows for urban mobility (who
pays what and how?)

1 - Assess the available resources of the different institutions (both local and national ones) and
identify which public institution is responsible for each budget line.

2 - Estimate direct financial revenues (public transport fares and subscriptions, concessions, lease
of advertising space, fees for parking etc.) and define the expected degree of cost recovery.

3 - Identify potential new resources that could contribute to urban mobility activities.

An effective financial design for a SUMP builds on current mechanismes, institutions and
capabilities

135 Mobilise
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Yaoundé - Diagnosis: budget allocation during SUMP
elaboration process

5014 2015 200 2017 201% Budget analysis conducted as part of the SUMP of
partners mainly AFD and WB)

Construction de voirie (ligne budgétaire 220 150) 1,52 1,05 1,37 4,05 2,85
Equipement et matériel (ligne budgétaire 222 120/150) 0,2 0,15 0,3 0,2 0,15 L . - i
Par comparaison, total des investissements de la CUY 9,15 858 9,64 10,97 10,63 - 29 b|”|0n FCFA avallable yearly for Urban mOblllty In

Yaoundé

Compte annexe entretien (ligne budgétaire 610 107) 2,91 3,52 3,70 2,63 4,46 . . X .
|Par comparaison, total du budget de fonctionnement de la CUY 5,18 5,05 11,89 9,85 12,06 — main SourC'e Of fU n,dlng' natlo,nal bugget' Other
resources: international funding (18%), road
Tableau 8 : Budgets de la CUY (en milliards de FCFA) maintenance fu nd‘

= = = = - most of the funds (92%) is channeled through the

Budget d’i ti t public (BIP) 27,258 38,922 13,978 13,111 H . H H H :
A:of:tio;:zez;i?sn;ZZt:zt - 0,755 1,855 1,476 1,953 state ministries, only 8% b y the City ... despite its
Total 28,013 40,777 15,454 15,064 mandate on urban mobility
- Funds are mainly allocated to road investment > grban mo_?”it)]:\rfpresgfjt(scfij L?)r%e gaf'iogt?e Utrban
. . ommunity of Yaoundé udget (but no
= 25 billion FCFA for road investment... not enough to cover enough): y get (

all needs but rather sizeable compared to benchmarks for , .
= 20% of CUY CAPEX goes into urban mobility

similar cities

= Lack of resources for other expenses: road maintenance (4 = 40% of CUY OPEX goes into urban mobility
billion FCFA yearly on average), traffic management, no = CUY actual expenses were 23% lower than
public funding for public transport planned ressources in 2016.

aiﬂé;;; Mobilise
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Vision, Goal Setting and Scenarios: how to make
scenarios realistic?

Scénario 1

uzs During the scenario design, to ensure the ability to mobilise funding, it is required
Entrstien des voies i - to open a dialogue with the various partners to explore the feasibility of alternative
e financial flows, and relevant changes of regulation framework

:Iig'\esT-CSF
[T I | 4- Estimate cost of measures and scenarios (BAU, others):

- Assess the volume of expenditures for CAPEX and OPEX needed for each scenario

- Ensure that such volume is coherent with the ability to mobilize funding for the city.

- Dialogue with local, national and international partners

Total investissements

S - | 5- Design the alternative scenarios :
Dy > Envisage alternative financial flows (in order to empower a transport authority, to
-“”"“"““ BT integrate action in a multimodal approach);

Tota

- Highlight the potential of new sources of funding to accelerate the implementation of
the funds (new fiscal instruments, or loans and grants)

450 Mo |
50 Mio_|
21000

B0 Mo
S > /_der;t/'fy/'ng sufficient funding and financial sources is key to ensure sustainable
Total investissements /m emen ta tlon E:' .
P é‘g}Moblllse
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Action plan: how to make it implementable?

The SUMP should provide descriptions of each action and an integrated package of
measures paying attention to technical design, cost, timing, public engagement

requirements, anticipated impacts, and potential risks.

6- Establish a clear list of actions (to be implemented, to be studied, to be anticipated)
- ldentification of measures and integrated packages of measures that are financially feasible to implement

- Budgeting and Finance Plan that reflects different budget scenarios and identifies high priority as well as
quick-win measures

- |dentification of studies that need to be carried out downstream in order to prepare for implementation of
the SUMP. These will essentially be feasibility and engineering studies for the selected measures

> Assignment of responsibilities and suggestion of budget allocation to implement measures

- Development of a budgetary framework and financially sound and validated measure action plan that
includes a timeline for implementation

ijé;g Mobilise
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Designing a reasonable action plan for CUY and its
partners (regarding financial capacity)

PLAN D'ACTION 2019 - 2035

[

e s

Tograme

FI0.9° Lisison auorouts DOUSa- Ya0UNG - Caie de FA0URA - TONGON Ce CAMEAgR
- Dicausia. Yacamcla - Caftie cle Yacur

[WEke= secondsres
L= T
=2

53 Elarpiement de P coleCtelr du QUarBer HOP/ESE - e £.785 - E20ud | TEnga Vilage
8t Fan
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Yaoundé - Action Plan:
budget allocation during
SUMP elaboration process

- PMUS action plan (without
ringroad) : 32 billions FCFA/year to
CAPEX (95% for infrastructures)

- Integration of projects financed by
Development partners

- Farebox revenues finance the
development of public transport
network: 10 billion FCFA.
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7 Comparing business models:
understand the difference between
public transport and paratransit
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Public transport: usual business model for
paratransit

In most of the cities, paratransit services
Costs Revenues are not financially sustainable as they
don’t envisage vehicle repayment

- Business model for paratransit is different if
the driver owns the vehicle or rents it.

Fare box > Most of the time, vehicle owners receive a

Personnel e substantial weekly rent...

(drivers, guards, staff)

> .. butitis not dedicated to vehicle
Maintenance & repayment...

operations (fuel, upkeep

of buses)
s Mobili
. . . . . azey Mobilise
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Public transport: usual business model for
Institutional public transport

In most cities in developing countries,
institutional public transport — managed by

Costs Revenues state-owned companies - is also
unsustainable ...

- In many cities, fares are very low and

subsidies are necessary to balance the budget
Personnel
- The subsidies are not sufficient to pay for the

total operating costs, and the late transfers
weaken the company.

(drivers, guards, staff)

Fare box - Vehicle Amortization ‘(or Vehicle repayment)

Maintenance & (users) are not effectively considered.

operations (fuel,
upkeep of buses) - Sometimes bus fleet are bought by the

ministry and there is no clear repayment

objectives.
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Public transport: usual business model for
Institutional public transport

= Depending on various parameters : traffic conditions, fare setting,
= Contract design (net cost or gross cost contract) and contract management would allow

sustainability
 Others Personnel
(drivers, guards, staff)

Personnel
(drivers, guards, staff) Fare box
Maintenance &
operations (fuel, Fare box

. (users)
Maintenance &
upkeep of buses) (users)

operations (fuel, upkeep
‘ - To be funded

of buses

- Best option ? o
ﬁ’_r"mr;;;? Mobilise
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The complexity of public transport operation
should be considered

Many factors have to be considered to evaluate expenses and revenues Vehicle Amortization or
repayment

Restrictions for cars, Public
Transport promotion, Network

Fare Policy: monthly

Cost of Fuel; Operation and

Maintenance costs / mode ;
Human Ressources

passes, fare structure, level,

etc. attractivity

(" )

Revenue Revenue Trip

Expenses trip km 4 Cost A

Network development, Km produced

* L

Headways, Area Coverage,
etc.

*

F1 -
. ivi - LIS Mobilise
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Conclusions

- Assessment of financial capacities should give the global picture of the urban mobility
economy to develop strong arguments in front of Ministry of Finance and other partners

- It should also help to identify the existing sources of funding and financing, and the
potential ones

- The creation of a transport fund is recommended to manage earmarked taxes and to
secure financial support on the long term

- Consider Nationally Determined Contributions (NDC) as a great opportunity to highlight
urban mobility plans and projects

- Making road infrastructure more public transport and active modes oriented is also a way
to transfer resources from private vehicles to sustainable ones.

ijé;g Mobilise
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Thank you for your attention!

Keep in touch
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Subscribe to our newsletter here

Mobiliseyourcity.net

contact@mobiliseyourcity.net

@MobiliseCity

MobiliseYourCity
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https://mobiliseyourcity.us19.list-manage.com/subscribe?u=efec4f80d112016168308a740&id=68f3ceadfb

