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Some General Notes on this session

Make sure your mic is muted and your camera is
turned off

CHAT

Include your questions in the chat, we will pose them in the Q&A at the end of
the session

This session will be recorded. You will not appear in the recording if your camera is
kept off
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Objectives of the training

Present the specificities of urban mobility challenges for cities in the Global South
Define the SUMP concept and why it supports sustainable mobility planning 
Describe the main phases and steps in preparing a SUMP



Sustainable mobility planning and
the need for adapted guidelines

2 

Sustainable Development 

Sustainable Mobility 
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Sustainable Development 
“Sustainable development is development that meets the needs of the present without compromising
the ability of future generations to meet their own needs”

Brundtland Commission Report (1987)

Needs
- Of all people
- For all essential activities

Limitations to meet
- Present needs
- Future needs
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The traditional transport approach

My home

My work I have a car!

Fortunately…
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SUMP concept and
comparison with
traditional approach
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The MobiliseYourCity vision for sustainable mobility

People is the key

All modes and all services contribute to the same goals

At the scale of the functional area

Low carbon Efficient Safe and just Sustainable
mobility
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What is a
Sustainable Urban
Mobility Plan? 

A SUMP is a strategic plan developed in a
participatory and integrated way to meet
people's and businesses' mobility needs
in cities and to harmonise and integrate
existing planning approaches. 

The SUMP Concept
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Why do we need a
MobiliseYourCity SUMP
Guidelines?

To leverage opportunities related to
sustainable urban mobility development
in Global South geographies:

Need of increasing the technical capacities of
local governments 
Opportunity to establish governance and
institutional frameworks compatible with
sustainability principles
Chance to maintain low levels of private
motorisation and a high modal share of
walking
Urgency to transform/regulate paratransit
services which are the main, if not the only,
mode of public transport in the Global South
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The 8 SUMP Principles

Rapid urbanisation

National government required

Atomised paratransit sector

Climate action through SUMPs

Legitimacy for planning 

Focus on paratransit reform and walking 

Sustainable Mobility observatories

Partnership for development

Plan for sustainable mobility in the "functional urban area"

Cooperate accross institutional boundaries

Involve citizens and stakeholders 

Assess current and future performance

Define a long-term vision and a clear implementation plan

Develop all transport modes in an integrated manner

7 Arrange for monitoring and evolution

1

2

3

4

5

6

8 Assure quality
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Outline

1

2

3

4

5

6

Why SUMP guidelines?

How is it structured?

Phase 1 - Preparation and analysis

Phase 2 - Strategy development

Phase 3 - Measure planning

Phase 4 - Implementation and monitoring



Why SUMP Guidelines?3.1 
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What is a SUMP ?

a strategic plan
developed in a
participatory and
integrated way 

User-oriented
approach

All transport modes developped in an
integrated manner

Objectives in favor
of climate change
mitigation and
adaptation

Long term vision

Monitoring and
evaluation

Stakeholders engagement
and citizens participation

Cross sectoral
cooperation Use of the

innovation and
technologies’

potential
Functional urban area



‹#› - Introducing the MobiliseYourCity Sustainable Urban Mobility Plans (SUMPs) Guidelines

Why SUMP Guidelines ?

Opportunity for sharing
feedback on each phase of the
process, until implementation

6 completed SUMPs
25 SUMPs ongoing

First SUMPs launched in
2018
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Why SUMP Guidelines ?

Although suited for the
global south context

Predominance of paratransit, limited
public capacities and financial

resources, lack of planning culture

A document well aligned
with European guidelines



Necessity to address
the "how to"

Change of paradigm
compared to traditional

transport planning

Cities from the global south may feel unready
or limited in their capacity to handle such
intensive and multidimensional project‹#› - Introducing the MobiliseYourCity Sustainable Urban Mobility Plans (SUMPs) Guidelines

Why SUMP Guidelines ?
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Why SUMP Guidelines ?

Opportunity to share good
practices and strengthen the
MobiliseYourCity
communities of practice
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How is it
structured?

02.
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The SUMP Cycle
The decision maker’s overview

The SUMP Cycle – 4 Phases and 12 Steps 
Source: own elaboration based on Rupprecht Consult, Guidelines for developing and implementing a sustainable urban mobility plan 
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and analysis
2 -

 Vi
sio

n, 
go

al

setting
 an

d s
ce

na
rio

 b
ui

ld
in

g3 - M
easures planning

4 
- 
Im

pl
em

ent
atio

n

an
d 
mo

nit
orin

g

Step 0: Perform a readiness assessment 

Step 1: Set up working structures
What are your source?  

Step 2: Determine planning framework
What is our planning context? 

Step 3: Analyse mobility situation
What are our main problems and opportunities? 

Step 4: Build and jointly assess scenarios
What are our options for the future?

Step 5: Develop vision and objectives
What kind of city do we want?  

Step 6: Set indicators and targets
How will we determine success?  

Step 9: Prepare for adoption and financing 
Are we ready to go? 

Step 8: Agree actions and responsibilities
What will it take and who will do what?

Step 7: Select measures packages with
stakeholders

What correctly, will we do?

Step 10: Manage implementation
How can we manage well?

Step 11: Monitor, adapt and communicate
How are we doing?

Step 12: Review and learn lessons
What have we learned?



A recap of main phases
and steps, with related

activities, tools and
outputs

Concrete examples or best
practices experienced by
partner Cities around the
world

Key messages based on
lessons learned from other
Cities that has been engaged
into a SUMP development
process

Illustrations and canvas
from other SUMPs
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Step 0 Preliminary assessment of capacities, resources and risks

Step 2

Comprehensive and shared diagnosis
Urban mobility problems and opportunities
Key issues to be addressed by the SUMP

Step 1

Step 3

Overall approach, methodology and budget
Operational working structures
Global awareness of the SUMP project /concepts

Refined methodology and strategy regarding participatory process and communication
Draft plan for capacity building

1. Preparation and analysis 
1 - Preparation

and analysis

What are our ressources? How to get ready?
Who should get involved?
What is our planning context?
What are our main problems and opportunities?
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1. Preparation and analysis: 
Establishment of local SUMP teams
& road map

Within the local authority in charge of the SUMP:
political and technical SUMP leaders, local expertise,  
Stakeholders' involvement: identification of relevant
stakeholders
 at the scale of the functional area, public/private sectors
and civil 
society, mobility/urbanismenergy/…,  
Pre-status quo analysis: list of available studies,
important 
on-going projects, …
Road map for the SUMP elaboration and implementation
Kick off event: to initiate cooperation and share ambition
for the SUMP project 
Decision of the local authority: the legal start of the
process, could include global objectives, road map, rough
estimation of available founds,  

Example of stakeholder map. Source:
MobilseYourCity -Topic guide - Participatory

processes in urban mobility planning

https://www.mobiliseyourcity.net/topic-guide-participatory-processes-urban-mobility-planning


Risks
Political

instability,
pandemic,

economic crisis,
climatic

emergency

Stakeholders mapping
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Capacities
Stakeholders,
management
and technical

skills

Resources
Existing policies and
regulation, input data,
facilities to support

the SUMP

Step 0 – Perform a readiness assessment

Management and technical skills checklist
Options for building capacities

Risk matrix : consider electoral cycle,
vulnerability of human activities and mobility to
pandemics, spending power  and price volatility,
nature and criticality of climate hazards 
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Step 1 – Set up working structures

If the City decides to seek external support, the TOR shall
specify local practices, actual needs and City resources
available, considering the capacities of the administration in
charge

Build-up a team that gather a large variety of profiles,
encouraging connection with other departments
Identify a political champion – political support – and a
technical champion – follow-up and liaison with local partners

Organize consultations with stakeholders continuously along
the SUMP cycle
Reach out to all kind of publics, not only connected ones
Ensure that the results of the participatory process are
highlighted and considered in the SUMP
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Step 2 – Determine planning framework

Fully embed the SUMP into
development and implementation
schedules of other existing
policies and strategies

Objectives and needs for a
demand forecast model shall be
anticipated, according to the local
context and priorities

Formalize the participation and
capacity building of the technical
committee all along the workplan
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Step 3 - Analyse mobility situation

Balance qualitative and
quantitative data collection, to
enable social, environment and
monitoring components of the
SUMP

Household survey is the core
element of the data collection and
should be subject to careful
preparation

Learn about local capacities to manage
data and account for existing processes,
in the perspective of forthcoming steps
(evaluation and monitoring).

Data collection
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Step 3 - Analyse mobility situation

Conduct a financial assessment to get
a clear and comprehensive overview of
financing and funding mechanisms of
the transport sector

Highlight mobility issues in a
comprehensive manner, considering
urban dynamics, social exclusion
aspects and institutional framework

Share and consolidate conclusions
jointly with stakeholders, for they will
later support the identification of
challenges to be addressed by the
SUMP

Problems and opportunity analysis
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Step 5

Step 4

Step 6

2. Vision, goal setting & scenario building
2 - Vision, goal

setting and scenario buildingWhat are our options for the future?
What kind of city do we want?
How to qualify our criteria for success?

Factual basis for the development of a shared vision
Ownership and acceptance of the process

Widely supported vision, clear objectives and strategic priorities

Set of strategic monitoring indicators
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Step 4 – Build and jointly assess scenarios

Get inspired from other cities to
appreciate different strategies
considered to address same mobility
issues as yours

Ensure that considered scenarios
bring positive environmental and
social impacts, when compared to
the BAU scenario. 



Access to public transport
Air pollution
Road safety
Modal split
GHG emission from transport

The 5 MobiliseYourCity Core indicators:

‹#› - Introducing the MobiliseYourCity Sustainable Urban Mobility Plans (SUMPs) Guidelines

Step 5 – Develop vision and objectives with stakeholders
Step 6 – Set indicators and targets

Make sure to connect local issues and population
concerns with sustainable goals when developing
the vision

Set objectives that are aligned with both
sustainable mobility values and local concerns.
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Step 8

Step 7

Step 9

3. Measures planning
Are we ready to move forward implementation?
What will it take? Who will be in charge?
What will we do concretely?

Package of measures tested and appraised against objectives
Costing per type of action, mode, time horizon and project owner

Finalized action plan

Sustainable Urban Mobility Plan

3 - M
easures planning
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Step 7 – Select measure packages with stakeholders
Step 8 – Agree actions and responsibilities

The action plan shall be tailored to
funding capacities

Consider affordability as an objective
while evaluating the financial viability
of the SUMP

Seek national and international
support to increase your funding
capacities.
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Step 8 – Agree actions and responsibilities
Step 9 – Prepare for adoption and financing

Have a focus on required human
resources to implement, supervise
and monitor the SUMP measures

Formulate SMART indicators that can
support decision-making and SUMP
adjustment along implementation

Make monitoring and evaluation
arrangements an integral part of the
action plan
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Step 11

Step 10

Step 12

4. Implementation and monitoring
What have we learned from the SUMP evaluation?
How are we doing with the SUMP implementation?
How can we manage the implementation of a comprehensive plan over
the long term?

Manage implementation

Monitor, adapt and communicate

Review and learn lessons

4 - Im
plementation

and m
onitoring



Step 10 – Manage implementation
Step 11 – Monitor, adapt and communicate

Step 12 – Review and learn lessons

Continuously encourage political buy-
in through regular meetings, reviews
and consultation

Communicate on a regular basis
achievements and lessons learned

Evaluate the successes and failures
of the SUMP and capitalize enough to
feed the next SUMP



Questions,
Feedback and
Farewell?

3
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Q&A
Chat Speak

 Post your questions in the chat and
we will include them in the Q&A

Select “Show reactions” in the
meeting controls, and then choose
“Raise your hand”. Everyone in the
meeting will see that you've got your
hand up.



Session English French Spanish

Diving deeper into the MobiliseYourCity
SUMP Guidelines 8 March 14 March 10 May

Transport modelling for sustainable
urban mobility planning 30 March 4 April 17 May

From measure selection to scenario
development 11 April 18 April 24 May

Innovative mass transit options 25 April 3 May 31 May
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What is next for the MobiliseYourCity SUMP Guidelines?

New topic guides on transport modelling, land use planning, and climate adaptation

Join us for our training sessions on Sustainable Urban Mobility Plans



Thank you for your attention
Keep in touch 

Connect with us on our social media:

Sign up for our newsletter, here

Visit  our website, here

For any inquiry, you can contact us at contact@mobiliseyourcity.net

https://www.facebook.com/MobiliseYourCity/
https://twitter.com/MobiliseCity
https://www.linkedin.com/company/18074535/admin/
https://mobiliseyourcity.us19.list-manage.com/subscribe?u=efec4f80d112016168308a740&id=68f3ceadfb
https://www.mobiliseyourcity.net/

