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the session starts 



Some General Notes on this Session

Make sure you are muted and your camera 
is turned off

CHAT

Include your questions in the chat, we will pose them in the Q&A at the 
end of the session

This session will be recorded. You will not appear in the recording if your 
camera is kept off

Make sure to change the slides in 

accordance with the meeting tool 

you use (e.g. zoom, Webex etc.) 

and adjust the rules to your 

context

Please introduce yourself in the chat (Name, organization, city) 



MobiliseYourCity - a truly global Partnership with 
members on 4 continents
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After participating in this webinar, you should be able to:

Understand the importance of diagnosing active 
transport as part of sustainable mobility planning

Diagnose active transport modes, using different data 
sources, data types, and at different scales

Apply the results of diagnosis to active transport 
planning and broader urban planning efforts

Objectives of the session
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Introduction

Why do we need active transport 
diagnosis tools, and how can they inform 
SUMPs?

1
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Walking and cycling are 
vital to an integrated 
transport system

Walking and cycling are low-cost extensions of public transport

Source ITDP

Metro station in Panama lacks usable sidewalks and cycle lanes 

Source Google Streetview
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Walking & cycling are vital to the transport system

Old footpaths in Pune. Source ITDP Improved footpaths in Pune. Source ITDP
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You canôt figure out 
where to go, if you 
donôt know where 
you are.

Street scene near the CBD Nairobi, Kenya 

Source: ITDP
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What percent of trips in your city are made by 
walking?

https://www.menti.com/gprri3xpfc

Expect for the 1st 

the question, wait 
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What percent of trips in your city include walking?
the question, wait 

https://www.menti.com/gprri3xpfc
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Diagnosis can draw 
attention to walking 
and cycling and 
their importance 

Lack of sidewalks and cycle paths Ahmedabad, 

India. Source: Google Streetview

MYC Fact sheet for Ahmedabad, India. 

Source: Mobilise Your City
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What percent of trips in your city include 
walking?

Africa Asia Latin-America Reference cities
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Diagnosis can show 
new perspectives 
of a problem

Pedestrian bridge in Erode, India. 

Source ITDP
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Diagnosis can show 
issues that are not 
always evident

15 minutes: direct path vs on the street network in Washington, DC

Source: PlanItMetro

https://planitmetro.com/2015/11/01/prioritizing-bike-and-pedestrian-station-access-projects-near-metrorail/
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Data collection is 
also a chance to 
engage and build 
trust with people 
which can lead to 
better plans and 
SUMPs

Household survey in Nashik, India. Source ITDP
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Diagnosis is the first 
step to creating a 
SUMP
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Walking and Cycling diagnosis 
are essential to creating 
effective SUMPs
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New metro station in Panama lacks usable sidewalks and cycle lane. Source Google Streetview
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Diagnosis helps 
establish a 
baseline

What works well?
What does not work well?
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Also to set targets and 
monitor and evaluate 
progress towards those 
targets that should be in 
SUMPs
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Data can fit into the 4-
Step Model

BUT:

Model must include walking and cycling explicitly

Setting good goals is critical (Access, not speed)

Model must be careful about the size of zones to 
show impact of walking - zones often are too large 
and the model does not look at local trips

Pro-car assumptions can be self-fulfilling 
prophecies

Source: https://www.edthefed.com/
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You get what you 
diagnose and plan for

Source: Project for Public Spaces
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Why is diagnosis not done for 
walking/cycling?

TIME: Time-intensive data collection / limited staff resources

MONEY: Expensive data collection / lack of money for them

SUPPORT: Not enough value placed on diagnosis or aspects of diagnosis

RESTRICTIONS: Some governance related restrictions may prevent 
diagnosis efforts

ǐ BIASES in existing tools
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Diagnostic tools can help overcome 
those challenges

Make existing work more comprehensive 

Get new data quickly from open sources 

Visualize data

Understand and quickly collect important data on 
walking and cycling
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Surveys (online / digital, mail, interviews, census, Household 
surveys, focus groups)

Traffic Counts (Automated, manual)

Big Data (phones, social media)

Spatial data

Tools exist to bridge that gap - some 
you already use and some that are 
new
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Putting the data to use

Incorporating into SUMPs and local area planning

Fixing problems, finding solutions, 

Building political will

Understanding constituency needs



Diagnosis Tools

Walking and Cycling are Fundamental to 
sustainable transport

2
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Mode Share Data

Collect as part of citywide household 
surveys 
Must include explicit questions on 
walking and cycling

Surveyors conducting household survey in Nashik, India

Source: ITDP
Follows a very similar approach to 

developing SUMPs
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Mode Share Data

Trips often include multiple 
modes, including walking
Hard to remember exact 
distances, so times may be 
more important
Hard to remember trips 
from more than a few days 
earlier 
Trips can be chained 
uphfuifs-!tp!juǃt!jnqpsubou!up!
ask for a full day of trips. 

Survey form developed by ITDP

Source: ITDP

EN
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Mode Share Data

Good opportunity to collect 
qualitative data on 
perceptions of conditions 
for walking and cycling

Survey form developed by ITDP

Source: ITDP
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Traffic Counts

Gain understanding of walk & bicycle volumes 

New technologies may reduce costs & time

Automatic pedestrian and bicycle detection in Montreal, Canada

Source: Jean-Sébastien Grondin in Towards Data Science

Follows a very similar approach to 

developing SUMPs

https://towardsdatascience.com/detecting-objects-in-urban-scenes-using-yolov5-568bd0a63c7
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Focus Group 
Discussion

Gain qualitative information

Include voices that are harder to 
reach in big surveys

Group discussion in Mexico City

Source: ITDP

Follows a very similar approach to 

developing SUMPs
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Citywide Measurements

EN

Can help with analysis, goal setting 

and measure planning for SUMPs
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Citywide Measurements
https://pedestriansfirst.itdp.org/city-tool/step-1
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Citywide Measurements
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Citywide 
Diagnosis

Follows a very similar approach to 

developing SUMPs

, EN, PT
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Grow Cycling Toolkit

1. City assessment tool
2. Action plan + explore actions
3. Metrics
4. Resources
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Grow Cycling Toolkit

Follows a very similar 

approach to developing 

SUMPs
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Grow Cycling Toolkit

1. City assessment tool
2. Action plan + explore 

actions
3. Metrics
4. Resources

Follows a very similar approach to 

developing SUMPs
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Grow Cycling Toolkit

1. City assessment tool
2. Action plan + explore 

actions
3. Metrics
4. Resources

Follows a very similar approach to 

developing SUMPs


