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Introducing sustainable mobility plans
0. Homework (before training): table on baseline analysis
1. Introduction to the SUMP Phase 1 - Thomas Durlin, Cerema (15’)
2. Urban Mobility Diagnosis - Mathieu Rabaud, Cerema (25’)
3. MobiliseYourCity Core impact indicators - Vincent Larondelle, MobiliseYourCity (10’)
Short Break (5°)

4. Implications of COVID-19 to urban mobility diagnosis - Mathieu Rabaud, Cerema (5’)

5. Breakout session: How to deal with data collection and transport modelling in

the context of changing mobility patterns after the covid-19 pandemic? (30’)
6. Q@A (15’)

7. Wrap up (10°)
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Table 1: Analysis table for defining the status of the transport system

Function/Transport Modal share Quality of Safety and Environment and Equitable Status of measure Main
modes infrastructure livability health accessibility implementation recommendations

Walking

Cycling

Public transport
(buc, tram. metro,
train etc.

Vehicle sharing (car,
bicycle, e-scooter
etc.

Private motorised
transport (car,
motorcycle etc.

Multimodality (train,
station interchanges)

Freight

Analysis

Adapted from SUMPs-Up Manual on the integration of measures and
measure packages -start, p. 10.

https://sumps-up.eu/fileadmin/user_upload/Tools_and_Resources/Publications_and_reports/Manuals/SUMPs-Up_-
Measure_Selection_Manual_- Beginner_Cities.pdf



https://sumps-up.eu/fileadmin/user_upload/Tools_and_Resources/Publications_and_reports/Manuals/SUMPs-Up_-_Measure_Selection_Manual_-_Beginner_Cities.pdf
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Have you try to fill this table?

1. No

2. | tried, but | didn’t manage to
3. Yes, partially
4. Yes, fully
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If you has filled partially or fully the table or if you

tried to,
do you think that this was useful to prepare a baseline

analysis of the mobility situation in your city?

1. Not at all
2. Not really
3. Yes, partially

4. Yes, very useful
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1. Introduction to the SUMP Phase 1

v SUMP concept

v Inception Phase

v Status Quo Analysis & scenario building
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The Sustainable Urban Mobility Plan

“A Sustainable Urban Mobility Plan is a strategic plan designed to
satisfy the mobility needs of people and businesses in cities and
their surroundings for a better quality of life. It builds on existing
planning practices and takes due consideration of integration,

participation, and evaluation principles.”

Source: Recommendations for Sustainable Urban Mobility Plans (EU 2013)
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The MobiliseYourCity SUMP specificities  7.;i b
The MobiliseYourCity approach

1. Capacity building component
Pactty s P 2. Strong emphasis on participatory

process (Mobilise Days)

Define a long-term
vision and a clear
implementation plan

4? Plan for sustainable » e
mobility in the entire
. ]| | 'functional city' n i

. rvelop,all transpol} 3. Promotion of digital tools
[}

sn{.ﬁ;,

e

operate
across institutid
oundanes

nvolve citizens
and stakehgiders

modes in an integrated
~ \manner

TGN AR

4" Arrange for monitoring
» _and evaluation
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4. Enhanced GHG MRV methodology developed under MYC

5. Need comprehensive surveys set and transport
modelling as usually not available yet n
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The European SUMP circle o

Milestone: Milestone:

Measure impl tati Decision to prepare

evaluated a SUMP
. Analyse successes and failures 1.1 Evaluate capacities and resources
. Share results and lessons learned l 1.2 Create inter-departmental core team

. Consider new challenges and solutions 13 Ensure political and institutional ownership

@ Monitor progress and adapt
@ Inform and engage citizens and |

stakeholders
11

14 Plan stakeholder and citizen involvement

02 N\, 21 A planning requir and define

geographic scope [ functional urban area’]

Set up
working
structures

22 j i i
Detaring Link with other planning processes

planning

2.3 Agree timeline and work plan

24 Consider getting external support
10.1 Coordinate implementation of actions
@ Identify information sources and

102 Procure goods and services cooperate with data owners

Manage Analyse problems and
implementation @ opportunities [all modes)
Milestone: 10 SUSTAINABLE
Sustainable Urban
Mobllit; Plan :d:pled URBAN MOBILITY 9 Milestone:
PLANNING . e Analysis of problems and
Build and jointly opportunities concluded

assess scenarios
. Develop financial plans and agree

o
cost sharing Develop scenarios of

potential futures

41
‘ Finalise and assure quality

of ‘Sustainable Urban Mobility
Plan’ document

vision and
strategy with
stakeholders

4.2 Discuss scenarios with
citizens and stakeholders

l i Co-create common vision with citizens

and stakeholders

MaIAIBAO S Jauueld y — (uoiip3 puz) Buluueld Aniqow uequn siqeuleIsns Jo sdeis z| 8y :6 aanbig

@1 Describe all actions

. Identify funding sources and assess
financial capacities

. Agree priorities, responsibilities and timeline Agree objectives addressing key problems

5.2

. Ensure wide political and public support 07 andallmudes
71 Create and assess long list of measures -—T
“ with stakeholders &1 Identify indicators for all objectives
72 S Milestone: 82 Agree measurable targets
Define integrated measure packages Vil ijectives and
7.3 Plan measure monitoring and evaluation targets agreed © Rupprecht Consult 2019
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The SUMP Phase |

Milestone:
Decision to prepare
a SUMP
1.1 Evaluate capacities and resources
l 1.2 Create inter-departmental core team
l 13 Ensure political and institutional ownership
14 Plan stakeholder and citizen invelvement

Assess planning requirements and define

2.1
Set up geographic scope [ functional urban area’]
working
2.2 | i i
structures Determi Link with other planning processes

planning
framework

23 Agree timeline and work plan

2.4 Consider getting external support

. |dentify information sources and
cooperate with data owners

. Analyse problems and
opportunities [all modes)

fOBILITY

Milestone:
NING

Analysis of problems and
opportunities concluded

Build and jointly
assess scenarios I
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development approach

5. Implementation,

1. Inception Phase / @ 3. Goal Setting & Measure Q Monitoring &
Workshop (Kick Off) : Planning Evaluation

i Establishment of ! Setting targets & indicators, Prepare budgets

: local SUMP teams & i develop integrated measure i validate at

road map packages : technical &

pollt1cal level

SUMP ready-
to- lmplement

4-8

2. Status Quo Analysis g 4. Plan Validation ¢
& Scenario building

Assessment of mobility prepare budgets,
& data, build future validate at
development scenarios technical and

political level

developing and transition countries, MobiliseYourCity, 2020

Source: Annotated Outline for Sustainable Urban Mobility Plans (SUMP) - SUMP development guidance resources forn
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Establishment of local SUMP teams & road map

Objectives

v Engage with key stakeholders and conduct a stakeholder mapping
v Set up the validation and monitoring framework

v Confirm assignment scope, work plan and data collection methods

v Start data collection and production

Source: MobiliseYourCity SUMP Terms of Refence

https://mobiliseyourcity.net/mobiliseyourcity-sump-model-terms-reference n



https://mobiliseyourcity.net/mobiliseyourcity-sump-model-terms-reference
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Establishment of local SUMP teams & road map

v Local team within the local authority in charge of the SUMP: political and
technical SUMP leaders, local expertise,

v Stakeholders involvement: identification of relevant stakeholders
at the scale of the functional area, public/private sectors and civil
society, mobility/urbanism/energy/...,

Civil society
Basic element 2. Stakeholders and their involvement in the SUMP process (Template). List the
identified stakeholders and identify their level of involvement

Involvement Type of stakeholders

1 1

1 1

1 1

1 1

1 1

1 1

! in SUMP !

: process Political Transport network Technical Public support :

1 support competence expertise | .
| I Private sector State
| Strong )

I involvement 1

1 1

1 - 1

1 Medium I

: involvement :

1 1

I Low 1

' involvement !

: : Secondary stakeholders
L oo o oo o o o o e mm e e e e e e e e e e e e e e e e e e e mm e e e e e e e o1

https://mobiliseyourcity.net/annotated-table-contents-sustainable-urban-mobility-plans-sumps Source: TRANSfer NAMA tool bo

Annotated Table of Contents for Sustainable Urban Mobility Plans (SUMPs) Example of stakeholder map, ﬂ
X


http://transferproject.org/wp-content/uploads/2016/11/NYP_GIZ_TRANSfer_Tool-1-4-1_
https://mobiliseyourcity.net/annotated-table-contents-sustainable-urban-mobility-plans-sumps
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Establishment of local SUMP teams & road map

v Pre-status quo analysis:
v list of available studies
v important on-going projects
v

v Road map for the SUMP elaboration and implementation

v MobiliseDays:
v Engage simultaneously political and technical processes and technical collaboration
v Display the political ambition to intervene on initial strategic objectives (GHG, quality of life)
v Engage citizens & key stakeholders
v Start collecting and producing data

—> Decision of the local authority: the legal start of the process possibly including global
objectives, road map, rough estimation of available founds,
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Objective:

Provide all inputs required to be able to
take sound and shared decisions
to develop a sound action plan

Deliverables
Report on capacity development measures and workshops including

participation and conclusions

Report on interviews and stakeholder meetings

Surveys report, for each survey:

Survey methodology
Main results
The complete set of raw and processed data

Diagnostic report
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1. Description of the institutional, regulatory and financial
framework

2. Presentation of the main transport problems, opportunities,
strengths and weaknesses
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1. Description of the institutional, regulatory and financial
framework

Institutional and regulatory framework: relevant local and national policies and
legislation, assessment of the roles and relations of public and private entities in the public
transport system, institutional capacities

Financial framework: financial capacities of local authorities, transport authorities,
operators, description of national and sub-national funding schemes for urban mobility.
Identification of other funding sources

Planning framework: mapping of existing plans related to transport at different levels
(national, regional, local, district) and scope (e.g. road, rail, public transport) developed by
sectors

2. Presentation of the main transport problems, opportunities, strengths

and weaknesses
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2. Status Quo Analysis & Scenario building 725 vour city

1. Description of the institutional, regulatory and financial framework

2. Presentation of the main transport problems, opportunities,
strengths and weaknesses

based on a sound analysis of data from all transport modes in the following

areas:

v
v

DN N NN

< X

Demographical data and urban development

Mobility and transport: Transport infrastructure and transport
services supply, Mobility demand and traffic, active mobility

Accessibility
Road safety
Urban freight

Social aspects of mobility: gender and mobility, other groups
with specific mobility needs, transport poverty, city livability
Environment: local air pollution, GHG, noise

New solutions for mobility and transport

> Baseline
summary,
challenges and
opportunities
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How would you qualify the impact of the
Covid 19 pandemic on the mobility in your
city?

1. Very low

2. Low

3. Strong and positive (the mobility situation has improved)

4. Strong and negative (the mobility situation has got worse)

5. Strong but | can not qualify it!
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www.cerema.fr
Contact: thomas.durlin@cerema.fr

Thank you

mobiliseyourcity.net
contact@mobiliseyourcity.net
¥ @MobiliseCity

f @MobiliseYourCity




